http://stdolgin.narod.ru/begin.html

Makcum KoTuH
YUnuBapkuH E...reHunm.

Ecnu n3 100 pa3 Tebsa nocbinaroT 99

e i s =

P . v/,

«Maxcum Kotun «YUmuBapkuH E...rennit. Ecnu u3 100 pa3 Te6s moceimaror 99»»: [Turep,
Kommepcants; M.; 2007
ISBN 978-5-91180-641-5

AHHOTauus

Aemop kHueu, JxcypHaiucm 0enogoeo excernedenrvhuxa "Cekpem gupmul” nposen neckoibko
Mecsyes, HaOMOOAass OYOHU 00OHO20 U3 CAMbBIX APKUX POCCULUCKUX NpeonpuHumamerell — 81a0eibya
komnanuu "Eepocemv" Escenuss Huusapxkuna. Bmecme c uzsecmuviM OU3HECMeHOM Jleman 8
Hopunvck ¢ uncnexyueti no mopeogvim moukam, 20e 0OHAPYHCUT, YMO PeKIamy Macd3uHa YHecio
sempom. Ilpucymcmeosan Ha 5NOXANbHLIX NEpPe2osopax ¢ Komnanueu SamSUNg, Ha KOmMopwvix
OvleUILEe CONEPHUKU CMANU COIO3HUKAMU. Y4acmeoean 6 CvemKax menewoy u noceujar yewmp
oesungexyuu, 20e obwaica c auyamu 6e3 onpedeleHHO20 Mecma dHcumenbcmed. Bvicaywian
ucmopuro cmanosnenus "Eepocemu’ u ysnan, 3auem Yuusapkum Hacpasxicoan 0OHOKIACCHUKOB
nepexoosiueli CywKoul, Kak, 6yoyuu cmyoeHmom, nblmaics npooams camoiem u Kakum oopasom
U3671eK 661200y U3 peKlamvl KOHKypeHma. Kypnanucm paccnpauusan copamuukos u npomueHUKos
ocHosamens "Espocemu” u emecme ¢ Hum nepesxcuean paoocmu u Heyoauu, Ymoowvl NOHAMb, KAK
yoanoce Eszenuro Huusapkumy, Komopwiii npooasan Ha pviHKe 8 JIVJCHUKax mypeyxue OMCUHCHL,
coz0amyp "Egpocemdv" na odondicennvie y omya 2 mulciuu 00LIAPO8, d NOMOM NPespamumsy ee 8
O0HY U3 KpynHeuwux posnuunvlx komnanuili Poccuu ¢ obopomom $2,6 mapo. M umo menepo
Eeeenuni Yuusapxumn 6yoem ¢ smoti Komnanuet 0eiams.
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OT aBTOpa

ABTOp KHHTH, XYPHAIHCT JIEIOBOTO eXeHenenbHiKa «CeKpeT (GUpMBI», MPOBEN HECKOIBKO
MecsIeB, Ha0oast OyIHU OJTHOTO M3 CaAMBIX IPKUX POCCHUCKUX MpeInpuHUMAaTee — Biaenbia
komnannu «EBpocets» EBrenmss UmuBapkumHa. Bmecte ¢ M3BeCTHHIM OM3HECMEHOM JIeTal B
Hopunbck ¢ WHCHEKIHMEH TOPrOBBIX TOYEK, Iie OOHAPYXKHJ, YTO pEeKIaMy Mara3uHa YHECJIO
BeTpoM. [IpHCyTcTBOBaN Ha SMOXANBHBIX IEPETOBOpaX C KOMMaHWEW Samsung, Ha KOTOPBIX
OBbIBIIME COTEPHUKU CTalld COIO3HMKAaMHU. YYacTBOBAJI B CHEMKAax TEJEHIOy M TOCEHIal LIEHTP
ne3uH(peKnuu, rae oOmaucs ¢ JuimaMu 0e3 OMPEJeIEHHOTO MeCTa JKUTENbCTBA. Bwicmyrman
UCTOPUIO CTaHOBJICHHUS «EBpoceTn» M y3Han, 3adyeM UMYBapKWH HarpaxkJana OJHOKIACCHHKOB
MEePeXOAAIe CYMKON, Kak, Oyaydd CTYAEHTOM, MBITAJCS MPOJATh CaMOJIET M KakuM 00pa3oMm
U3BJIEK BBITOJly U3 peKIaMbl KOHKYPEHTA.

Kypnanucr paccrpaimBai COPATHUKOB U IIPOTUBHUKOB OCHOBATeNs «EBpoceTn» U BMECTE C
HUM TIEPEKUBAI PAJIOCTH U HEYIaud, YTOOBI MMOHATH, KaK ynanoch EBrenuto UnuBapkuHy, KOTOPBINA
[IpOJaBaJl Ha peIHKE B JIy)KHUKAaX TypelKHe JPKUHCHI, CO3/1aTh «EBpPOCETh» Ha OJI0JDKEHHBIE Yy OTLA
$2 TeIC., a TMOTOM MpEBpPaTUTh €€ B OJHY W3 KPYIMHCWUIIHNX PO3HUYHBIX KOMMaHWi Poccuu ¢
o6oporom $2,6 mip.

U uaro teneprs EBrennii YnuBapkun OyaeT ¢ 3TOM KOMIaHUEW AeaTh.

MhaBal
O ToM, KaKk YnyBapKkuH npogasan Tpycbl NPOCTUTYTKaM

Ecnu mebs uz cma pas nocviiaiom 0eaHOCMoO 0egsimy, 3HA4Um, meotl
OU3HeC Ha 2panU PEHMAOEIbHOCTU.
Cunekyasut Jlema

Ha nepBoe untepBbio k EBrennto YnuBapkuHy s MpUILIEN ¢ HOJUITUICHOBBIM [TAKETOM.

Ero nomouiHuna cTpaiHo pacnepeKuBaiach, yBUJIEB MOU MAKET, — IO €€ MPEJICTaBICHUIO, K
TAaKOMY YeJIOBEKY, Kak ee med, ClIe0Bajo SBIATHCS 10 MEHBIIEH Mepe ¢ KOJKaHbIM mopTdenem. Y
MHTEPBBIO OBLI IYCTAIIHBIA MOBOJ, W S COBEPIIEHHO HE TyMal O TOM, YTO HJy Ha BCTpEUy C
YeJIOBEKOM, KOTOpBIM OyJeT BiaJeTh caMOi OOJBIION KOMIIAHMEH, TOpryomei teireoHamu, H
OJTHOW W3 caMbIX OOJBIIUX PO3HUYHBIX Kommnanuii Poccun. C makeToMm s MpHIIEN TOTOMY, YTO
BBIIIIENT M3 JIOMa HaJerke, 1 MHE HEeKyJa ObUIO IMOJIOKHUTH OyMmard, KOTOpbIE S B3SUI B PEIAKIIHH.
[Tomomuua YnuBapkuHa 60s1ach, YTO OH MEHS BRITOHUT, YBUJIEB MMaKeT. S TOT1a HE MOBEPHII, UTO
3TO BO3MOXXHO, M HE UCIyTaJCs.

S Torna mano uro 3Han o EBrennn Uuusapkune. IlepBeiil pa3 g ycusiman npo «EBpocers»
HECKOJIbKO JieT Ha3an. S mnpoumran B HHTepHere, 4YTO Kakasg-TO KOMIIAHMS YCTpOMIIA
MEPBOAIPENTBCKYIO aAKIIMIO, B XOJIe KOTOpOW OecruraTHO pa3jaaBasia MOOMIIbHBIC TeleOoHbI. UTOOBI
MOJIyYUTh ammapaT, HYXHO ObIJIO paszzneThest norojia. OT jKeJaroluX MOy4acTBOBAaTh HE OBLIO
ot6os. S Torna mocrapasucs 3aIOMHUTH Ha3BaHHE CETH, YTOOBI HUKOT/A HE 3aXO/IUTh B €€ CaJOHBI:
aKIUsl MHE HE IOHPABUJIACK.

Sl mpuHaIeKy K TIOKOJEHHIO JIIOJIEH, KOTOpO€ B3pOCIENO BMECTe € MOOMIBHBIMHU
tenepoHamu. IloMHIO, UTO, KOTJa S y4WiICS B IIKOJIE, MOOMJIBHUKH OBLTH TJIaBHBIM aTpHOyTOM
aHEKJO0TOB IpPO TYNBIX HYBOpHIIEH. B cTyneHueckue roapl OHM CTalIM IJIABHBIM MHCTPYMEHTOM
KOMMYHHUKAIIHOHHOTO TPOIIecca: CTYASHT MOT SKOHOMUTH Ha 00e/ax, JHIIb Obl XBaTHIJIO JICHET Ha
CBSI3b. 3aTeM JIFOJM MOETO MOKOJICHUS HECKOJBKO MPOTPE3BEIH U CTAIN OTHOCUTHCS K TeleoHaM
IIparMaTU4HoO, HE YKejasi TPAaTUTh HAa HUX BCE JIEHBIH.

Kornma xommanusi «EBpoceTs» MpoBOJIMIIA CBOIO aKIMIO, ObLT Kak pa3 «IparMaTHYHBIN»
nepruoa. MpICIb O TOM, YTO KTO-TO pa3[eBaeTcsi JOrojia paad TOTO, YTOOBI OECIIaTHO MOJIYYHUTh
MOOWIBHBIN TenedoH, MeHs mokopobmna. CnaBa Oory, S HE BHJEN MPOHMCXOJIIETO CBOUMH
rila3aMy, TIOTOMY 4YTO Torjaa s Obl mpoHuKcs K «EBpoceTw» emie OOJBIIMM OTBpAIICHUEM —
OYEBM/IIIBI YTBEPIKIAOT, YTO aKLUs BBITJIsA/ENA KpailHE HEACTETUYHO.
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Tak wiu wHAYe, 3T0 OBUIO BCE, UTO s 3HAI B TO BpeMs 0 kommanuu «EBpocers». Eciu ObI s
3HaN Toraa UnmuBapkuHa TakK, KaK 3HAIO €ro Temepb, s Obl MCIyrajcs 3a CBOM makeT. Bmpouew,
OTTaceHMsI TIOMOITHHIIBI OKAa3aJIMCh HANpPacHBl — Bce 000muIOCh, YMUBapKUH Aaxke HE 0OpaTHIl Ha
[TaKeT BHUMAHHSL.

Tenepp MOOMIBHUKH CTaJM MPHUBBIYHBIM JIEBalicoM JIF000TO yBaXkaromiero ceds denoBeka. M
BOT UMYBAapKHUH CUIUT HAIIPOTUB MEHs B XKEJITOM KpeECIIe, ITOJI0KUB HOTY Ha IOUIOKOTHHK. [lepen
HUM JKypHAJbHBIH CTOJMK, Ha KOTOPOM BMECTO CKaTepTH — 3eJIeHBId ¢uar ¢ JOTOTUIIOM
¢benepanpHOro omeparopa «MeradgoH» M HAAMUCHIO «YTApHUK TpyJa, AKTUBHBIA YJ4aCTHHK
cTpouTenbcTBa abOHEHTCKON Oa3br». Ha crommke — wamka yepHoro koge. Ha creHe — rumakar c
Haamuchio «Po3HWIIa-MaTh 30BeT». B Bs3aHOi cymouke y UwuBapkwnHa aBa tenedoHa — Sony
Ericsson w800i (monens Walkman ¢ yaydnieHHBIMU (QyHKIUSIMEA BOCIIPOU3BEACHUS MY3BbIKaIbHBIX
¢aiinos) u Motorola C200 (o cux mop 3To 0jHA M3 CaMBIX JielIeBbIX Moieneii Motorola u BooOmie
OJTHa W3 CaMbIX JelIeBbIXx Mojenei). Oba TernedoHa TO W JeN0 3BOHAT, U UMYBApKHUH CHavaia
crepkaHHO crpammBaeT. «KTo 3T0?», a MOTOM TOBOPUT «Ha» MM «HET», a WHOTAA — «s
nepe3BoHO». M, HaBepHOE, OT 3TUX 3BOHKOB Yy HEro OYEHb YTOMIICHHBIM BHJ. CO3/aeTcs
BIIEYATIICHUE, YTO KOMY-KOMY, a €MYy-TO Tele(OHBI TOJIBKO MOPTAT KU3Hb. BripodeM, MOKeT OBITS,
YEJIOBEK ITPOCTO yCTall.

Ho meHss HeMHOTO Hampsraer ero ycrajocTh, IIOTOMY YTO €My ceHdac NPEJACTOUT PELIUTh
CIIOKHYIO 33aJ]auy. paccKa3aTb MHE, KaKUM, 4epT BO3bMH, 00pa3oM OOBIYHOMY CTYJCHTY, KOTOPBIH
IIPOCBHINAJICSA YTPOM B KBAPTUPE POAUTEIEH, 3aBTPAKaJl HA TECHOU KyXHE, OJEBAJICS, €XaJl HA METPO
B MHCTUTYT W CIyLIal 3aHYJHBIC JIEKI[UU, & IOTOM OKOHYMWJ MHCTUTYT U YCTPOMJICA HA KaKyIO-TO
TaM paboTy, — KakuM 00pa3oM eMy yJaloch CTaTh OJHUM M3 CAMBIX OOTaThIX JItoJel crpaHbl. Kak
€My YJaJoCh IIPEBPATUTHCA BO BJAJAEIbLA JIy4IIeH PO3HMYHOM KOMIIAHMM, OJHOTO M3 CaMbIX
M3BECTHBIX POCCHHMCKHUX OW3HECMEHOB, CIAETABIIMX COCTOSHHUE HE HAa «HABEJACHUHM MOpSAAKa» Ha
KakoM-HHOyZb TaM COBETCKOM 3aBOJE€ WJIM «ONTHUMHU3AIMI» HAJIOTOOOJIOXKEHHS ChIPbEBOM
KOMIIaHWH, a Ha TOProBJie MOOMJIBHBIMH Tele(OHaMHU, KOTOPBIE €Ile ACCATH JIET Ha3al Hapo| BUJEI
TOJIBKO B KMHO.

Benp ceituac UnuBapkuHy NPEICTOUT paccKazaTb MHE O TOM, YEM OH OTJIMYAETCS OT BCEX
OCTaJIbHBIX, KOTOpPhIE HE MOTYT CTaTh CaMbIMH OOTaTBIMHU JIIOJJbMH CTPaHbI, XOTS OHH YMHBI,
0o0pa3oBaHHBI M HEPTUYHBL. BakHO, 4TOOBI 5 MOHSI 3T0. Torma st cMOTY JIOHECTH 3TO LIEHHOE
3HaHUE J0 Bac.

N BOT 4TO OH MHE paccKa3bIBaCT.

Bcepoccumnckas apmusi nocpeagHUKoB

Kornma UnuBapkuH ObUT MEPBOKYPCHUKOM, €MY TO3BOHWIN U MPEITIOKIIN KYITUTh CaMOJIET.
CamoreT yxe OTJIeTa] He OAMH JIECATOK JIET, HO ObLI elle Ha Xoxy. X0354€eBa, 3alO0IydUBIINE €ro
npu paszene «Aspodiaora», Xxorenn oOpaTUTh €ro B JAEHBIH, Pa3AeiIUTh JOIU U PA30HTHUCH.
CrynenT UnyBapKkuH NpEIOKEHUIO HUUYYTh HEe yauBuics. Hamportus, 3ammcan XapakTepUCTHKU
MamuHbel U 1eHy. Crpocui, Tieé MOXHO Ha Hee MOcMOTpeTh. VM Havanm 003BaHMBATh 3HAKOMBIX.
Ceiiuac OH Ha3bIBae€T UX BCEPOCCUICKON apMHUEHl TOCPETHUKOB.

[lepenponaBare Bemy IJisi HEro OBLIO J1€JIOM MPUBBIYHBIM. OH YK€ TOProBaj CHrapeTamy,
JUKMHCaMU, CIIOPTUBHBIMU KOCTIOMAaMH, IIEPCTSHBIMU KOJTOTKaMH, CallOTaMU M HE MOHUMAJ, 4TO
MeEIIAeT BKIKYUTh B aCCOPTUMEHT HOBBIM TOBAp — CaAMOJIET.

Huuero, xoHe4yHo, He mosydminock. Ho UnyBapkuH TOBOPUT, YTO €My BaXKHO OBLIO XOTS OBI
nonpoOOBaTh — €ro ¢ JAETCTBA MPHUBJIEKATH CIOXHbIE 3a/1aud. Ele MIKOJIFHUKOM OH MPEIIOYHTal
HE CTOSATh B OYEpEH Ha KaTOK, a Iepene3ars yepe3 3a00p U He IUIATUTh 3a BXOA. JleHer ObLIo He
Kanmko: Omarojgapsi poJUTENsIM M CBOMM NPEANPHHUMATENLCKAM JKCIIEPUMEHTaM OH B HHX HE
HYX/IaJCs — HaKaTaBIIKUCh HA KOHbKAX, IOMOH exai Ha Takcu. IHTepecHo ObLIo ObICTpee Opyrux u
C MEHBIIMMH 3aTpaTaMH II0NIaCTh HA KaTOK.

MHoro 3apabaTbIBaTh TOXKE XOTEJOCh Yxe ¢ nerctBa. Korma XKeHro crpammBaii, KeM OH
X04eT OBITh, OH 33/1aBajl BCTPEUHBII Bompoc: «A KTo Oosblie Bcex 3apabaTeiBaeT?» Jlpyr neTcrsa,
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C KOTOPBIM OH >KMJI B OJJHOM JIOME M XOJHJI B OJIMH JAETCKUH caj, — Oyaymuil mapTHep mo Ou3Hecy
Tumyp AprembeB — yrBepkaaer, 4to B mkosie Ne 28 YKens UwuBapkuH ObUT OJHHM M3 CaMBIX
CHJIBHBIX y4eHHMKOB. «OH He OBUI COBEPIIEHCTBOM, HO OBLI OJHUM M3 JYYIIUX, — BCIIOMHHAET
AptembeB. — C OHOW CTOPOHBI, 3TO IMO3BOJSIIO YYBCTBOBATH ceOs moOemuTenieM, HO, C JAPYrou
CTOPOHBI, TIPUXOJIMIOCH JPATHCS, U JIPATHCS CEPhE3HO, C CAMBIMH CEPbE3HBIMH MPOTHBHUKAMU.
Aptem IlepeBo3unkoB, ¢ KOTOpbIM JKeHs TOJPYXKHICS B CTaplIMX KiaccaxX, BCIIOMHUHAET, YTO
Oynymuit munep «EBpoceTn» MOCTOSIHHO MHUCall 32 HETO KOHTPOJIBHBIE 10 MaTEMaTUKE — JPY3bs
0OBIYHO CHJIENN 33 OJTHOM MapToH, a ¢ MareMaTukoil y [lepeBo3unkoBa ObLIIO HEBAXKHO.

Ho dame Aprem u JXeHs HE CTOJBKO IMOMOTANU JIPYT IPYry B ydeOe, CKOJIBKO yCTpauBaId
pa3NuyHbIe XYJIUTaHCKUE TepPOMAHCHI, MOCKOIBKY, 1O BBIpaXEHHIO [lepeBO3UYMKOBa, «KelaHHe
mrajonaiHuyaTh ObUIO  OecrpenenbHbIMY». OJHAKIBI BOCHPYK, KOTOPBIA BEI YPOKH IO
IpaXJIaHCKOW 00OpOHE, MOJArOTOBHMJ K TOKa3y y4eOHBIH (HIbM H KyAa-TO oTomel. Jlpy3es
MEPEeMOTANH TUICHKY, YTOOBI IMyCTUTHh (MIIBM 3370M Hamepena. Brmpouewm, JIIOOMMBIM 3aHATHEM Ha
ypOKax I'pa)JaHCKOW 00OpOHBI OBLIO METh HAa 33aJHEW MmapTe, HaJeB MPOTUBOTa3. «Ecin OTKPYTHTH
HIDKHIOIO YacTh IPOTHBOTA3a, 3BYKH MOJTy4alOTCsl YHUKAJbHBIE», — yTBepk1aeT [lepeBo3unKoB.

YnyBapKUH XOHJI B IIKOJIY C YETHIPEXKHIOTPAMMOBBIM MarHUTO(OHOM «JeKTpoHuKa-302»
U cirymai Bo 1Bope My3biky «Haytumyce [ommummyc», «IJIT», «I['paxkganckoit o6oponsr». OH ObLT
HE €IMHCTBEHHBIM, KTO MPHHOCHJ B IIKOJY MarHUTO(QOH, M YYUTENs B KOHIIE KOHIIOB PEIIVIH
KOH(HUCKOBAaTh BCIO TEXHUKY. M JeWCTBUTENBPHO OTOOpanmu MarHUTOQOHBI — Yy BCEX, KpOMe
YuuapkuHa. ToT ero mpocTo He OTAaN. 3aufuias MarHUTO(GOH CHIIOHN, OH Jaxe HaHeC TPaBMY
3aBydy — MPHUILEMUI €My PYKY JABEpbI0. «T0 ObuTa camMoo0opoHa, — roBopuT YnuBapkuH. — M,
BepHee, 00opoHa MarHuTO(oHA. S OBI ero HU 3a YTo He oThal. Sl BeIb MOHUMAJ, YTO POIAMTEIH HE
MOTyT moTpatuth 144 pyOns Ha MOKYNKY eIle OJHOTO MarHuTo(oHa, a JAPYroro MCTOYHHUKA
MOJIyYEeHHUs CTOJIb HEOOXOAUMBIX MHE 3BYKOB HE OBLIO.

WHorma BBIXOAKM OyAyIIMX TpeanpuHUMAaTeneld ObLIM JOBOJIHO JKECTOKMMH, KaK 3TO, B
o0mieM-To, 9acto ObIBaeT y nereid. Hampumep, Apy3bst pa3BiIeKaINCh TEM, YTO CHJIOW 3aTaJKUBAIN
IIKOJIBHOTO M3r0si 0 UMEHH Muiia B aBTo0yc, KOTOPbIii 0€3 OCTaHOBOK €Xal OT CTaHIUH METPO
«OxTs0pbcKas» 10 adpomnopra «BHykoBO». Wnm myramm TpOXOXKHUX PYKBEM CO CIHHJICHHBIM
O0MKOM, KOTOpO€ XPaHWJIOCh JOMa Yy OJHOTO HUX MPHUATENS, — OHH «3apshKalin» €ro cepoii,
OTKPBIBAJIM OKHO TEPBOTO 3Ta)Ka, MPHUBJIEKAIN BHUMaHUE KaKOM-HUOYIb OA0YIIKH M «CTPEISITH».
ITo crnoBam IlepeBo3unkoBa, moaxo YnuBapKkuHa K XyJIUTaHCTBY BCeTa ObLT «KOHBIOHKTYPHBIMY.
B ycrax Bune-npesuaenta «EBpoceTr» 3TO MoJIoKUTeNbHAs XapaKTepucTuka. «becrpenenbHu4YaTh
XOTeNoCh Bceraa, Ho JKeHs XOopomno MOHMMall, KOTJa MOKHO XYJIMTaHHTh, a KOrJa 3To cebe
JOPOXKe», — MOSICHSIET OH.

B crapmmx wiaccax UWuBapKWH MOCTaBHJI TMEPBbIE TOPTrOBBIE IKCIIEPUMEHTHI (II0-MOEMY,
MOYTH JISKYPHBIH (akT uis Jirodoro Oyaymero Muummonepa). Curapersl «Kocmoc» cTtomnu Tora
70 Kormeek, HO OJIHOKJIACCHUKH TOTOBBI OBLIM MOKYMHATh UX MO pyOiro — B OMMKAWIINX Mara3nHax
OHM OBICTPO 3aKaHUYMBAIUCH. UWuBapkuH He Kypwi (HE KypHT JO CHX TIOp), HO XOIMJI 3a
cUrapeTaMi B COCEJHHMI MUKPOpPAHOH, Iie OHM BCerJa ObUIM B MpPOJAaxe, IOTOMY YTO TaM CTOSUIH
He3aceJICHHbIE HOBOCTpOHKkH. [loTpatuB Ha gopory He Ooliee IecsiTH MHHYT, oH moiydan mo 30
Komneek ¢ maykd. OH TOBOPHUT, YTO YK€ TOT/Ia IOSIBIIEHHE JCHEr W3 HUYEro» €ro BIOXHOBHJIO.
AHaIOTUYHBIE OTIEpAIH OH MPO/IENall C TPaMIUIACTHHKAMH U JIAKOM IS HOTTEH.

[ToB3pocneB, UnuyBapKHH Hayal Mepenpo/aBaTh BEIIM Yepe3 KOMUCCHOHHBIE Mara3uHbI.
Cxema ObuTa TpUBHAIBHA: OH MOKYIAI BEIIH B Mara3uHe, IJe OHU CTOMJIH MOICIIEBIIe, M CaBall MX
B JIpYroil MarasuH — nogopoxke. Harpumep, mpuoOpeTeHHbI B 0HOI kKomMuccuonke 3a 50 pyoOueit
CTIIOPTHUBHBIM KOCTIOM C M300pakeHneM Mukku-Mayca MoxHO Obuto B apyroil mponats 3a 400
pyoneii.

Kornma mpumuio Bpemsi BBIOMpAaTh MHCTHTYT, OTEIl MPUHEC €MY CIHHCOK BCEX MOCKOBCKHX
BY30B. EBrenmii mpexje BCero mocrapayicsi yuecTb CBOM OyAylnne KoMMepueckne uHTepechl. OH
3amepcsi B KOMHATe, JIeT Ha KpoBaTh M crain aymarb. OOBeN riazaMu KOMHATY. KOpoOKa H3-TI0x
carior, HaOuTas ayauokacceramu ¢ 3armucsamu Rolling Stones u [Ixenuc J[XKOTUIMH; <ITJIaKaTHBIN»
yroiok ¢ J[xumom MoppuconoMm, OnBucom Ilpecnn u Bbicoukum; UrpyliedHblii MUHTBUH C



«mepexoJiIeil Cymkoi» Ha Hocy (korma kimacc UWyBapkuHAa €3IMJ1 B KOJXO03 Ha IMPOIOJKY
MOpKOBH, EBrenusi cremanu OpHraavpoM, U OH BEIIAN IEPEXOJAIIYI0 CYIIKY» HaJ KpPOBaThIO
Jy4iero pabOTHHKA, YTOOBI XOTh Kak-TO MOTHUBHUPOBaTh pedsT)... «M3 MOCKBBI ye3xaTh He
Xo4eTcs: Ha Apbare MOM camord MpoJaroTcs», — moayman EBrenuit u BeiOpan ['ocynapcTBeHHYIO
aKaJIeMUIO yIpaBJiieHUs. B Hell yuunack ero mama, a rara 3aHuMalics TaM Ha Kypcax. Kpowme toro,
B AkazeMuu ObLT aBTOTPAHCHOPTHBIN (DaKkyIbTEeT: MOCTYHUTH Ha HEro ObUIO HE TaK Y)X TPYAHO, a
MOCJIe OKOHYAHUS MOXHO Ob10 yerpouTthest Ha A3JIK, re nenanu aBroMoOumn «MOCKBUY».

B stom cMmbiciie UnuBapkuH Mallo YeM OTIMYAETCS OT MUJUIMOHOB CTYJEHTOB, KOTOPbIE HE
OUYEHB-TO XOPOIIO 3HAIOT, YETO XOTAT OT JKU3HM, U BBIOMPAIOT MHCTHUTYT a0bl Kak. B 3TOM cmbIcie
YuyBapKHH Majio Ye€M OTIMYaeTCs OT MHUJUIMOHOB B3POCIBIX JIIOJIEH, Ha CyAbOy KOTOPBIX BBIOOD
WHCTUTYTA HUKAK HE TMOBJIUSLIL

W BOT uTO enie pacckaszbiBaeT YnuBapKuH.

«pn n npopasan, 4Tob A Te6A He BUAEN»

OOBIUHOM CcTyAeHYEeCKO! KHU3HH Y HETO He TOIydriIock. Bekope mocie Toro, kak B 1991 roxy
Obl1a paspernieHa cBOOOHAs TOProOBIIA, 10 BCEMY TOPOJY CTaJH OTKPHIBATHCS CTUXUIHBIC PBIHKH,
KoTopble UMuBapKuHa, 1O €ro cjioBaM, KBOJHOBAJIN».

— ITouemy? — cripammBaro si.

—IlotoMy 4TO 3TO OBUIM AEHBI'M MPOCTO TaK, — yablOaercs nuaep «EBpocerm». — Korna
MOHECJIOCh, B Hepa3oepuxe 3apadaThiBaTh JEHBIU CTANO HACTOJBKO MPOCTO, YTO MPSIMO HUYETO HE
Ha/10 OBLIO JeTaTh.

[lepBbIM TOproBath Ha pbIHKE cTanm ApreM [lepeBO3UMKOB — €ro OTell, Y4uTenb (DU3MKH,
peuInI BOCIOJIb30BaTbCA CBOMMU CBs3AMU B ['py3uu, dyepe3 kotopyro B Poccuro n3 Typruum mm
MOTPEOUTENLCKUE TOBAPHI, U Hadall 4elHOUYNTh. CBIH TOXE BKIIIOUMJICS B TOPTOBIIIO M BBIIIET HA
peiHOK B CTOJNEUITHMKOBOM TMepeyiKe ¢ OOJNBIION MapTHEed MYKCKUX TpycoB. Tpycel ObumH
Oe3pa3MepHbIe — B TOM CMBICJIE, YTO pa3Mep Ha HUX He Obul yka3aH. HekoTopeie SK3eMIUISApHI
MOXXHO OBLIO HATSHYTh XOTb Ha CJIOHA, a JPyrue TOAMIUCH TOJIbKO IS MYXKYHUH CKPOMHOH
KOMIUTIEKIIMH. [IepeBO3YMKOB packiiaabIBall TPYCHI 10 KopoOKkaM, He oOpaliiasi BHUMaHUS Ha pa3Mep,
M0 I[BETOBOMY HPUHIUITY — YTOOBI MPOAATh HEMOIYJSPHBIE PACIBETKH BMECTE C MOIYJSPHBIMH.
Jroqu xanoBanuch penko. Jpy3bsiM 0 CBOEM IpealpUHUMATeNbCcKoM onbiTe [lepeBo3unkoB He
pacckaspiBai. «He TO 94TOOBI OBIJIO KaK-TO CTBIIHO, J1a M CEKPETOB y HAC APYT OT Apyra He ObLIo, —
BCIIOMUHAET OH, — HO TOPTOBJIsI TPYCAMH CTajla HOBBIM 3TAllOM >KM3HHM U HAIIMX OTHOLIEHUH, U MBI
He ObUIM TOTOBBI 00 3TOM TOBOpUTH». Ha camMoM nene, MOYTH BCEM IMOCTCOBETCKUM JIFOASM
TOProBaTh Ha PHIHKE OBLIO HE «KAK-TO CTBIJHO», a MO-HACTOSIIEMY CTHIIHO. ByayIiuii KOHKYpeHT
UnysapknHa Makcum HOroTkoB INpu3HAeTCs, YTO TOXE CTBIAMICS, KOTJA BBIIEN IEPBBIA pa3
TOProBaTh Ha PBIHOK. €My Ka3ajoCh, YTO OH 3aHUMAETCs] HEXOPOIIUM J€JIOM — KYIWJ JIEUIEBO,
npozaet goporo. Her 4ToObI BceM pacckasath, IIe MOKHO JICTIEBO KYIHUTB!

CkppiTh 0T UYuuBapKkHMHa MpEeANPUHUMATEIbCKYIO MAEATEIbHOCT M TOPIOBIKO Tpycamu
IlepeBO34YMKOBY HE YAAJIOCh — OJHAXAbl OHU CTOJKHYIMCh B CTOJICIIHMKOBOM IEpEyJKe, Ine
[TepeBO3YMKOB BBICTaBHJ OTPOMHYIO — pa3MepoOM C JHMBaH — KOpOOKYy ¢ ToBapoM. «S oOpaTui
BHMMaHHE Ha To, yTo JKeHs mpusanymancs», — BcnoMHHaeT ApreM. UnuBapkuH JNEHCTBUTEIBHO
npU3agyMalcs W BCKOPE PEIInI IMOcCieAoBaTh npumepy apyra. IlooOmaBmmuce ¢ TOproBuamMu B
CToJeIHMKOBOM, OH BBISICHWJI, 4YTO Ha MycTblpe 3a J[Bopuom cnopra «OIUMIUNHCKHNE» PBIHOK
nyqmre. CoOpaB JomMa Kakoe-TO HEHYXHOe 0apaxiio — KOCTIOM, KPOCCOBKH, OJIOK CHTaperT,
KBa4yKy, — OH I[0€XaJl TOProBaTh TyAa. B mepBblil ke JIeHb yJAJIOCh MPOJaTh HECKOJBKO BELIEH U
3apaboTaTh HEMHOTO JICHET.

Ho na «Onumnuiickom» peiHKe YHUBapKUH HE 3a/ieprKajcs — MePEX0UI C OJTHOTO PbIHKA Ha
JPYroM, UCcKaJl MECTO MOJIy4llle, 3HaKoMmiIcs ¢ oapMu. MHoraa emy nomoran Tumyp Aprembes.
OnmHax1pl eMy KTO-TO pacckaszai, uto B JlroOepuax B MaraswHe MpOJAOTCS JICIIEeBHIC JIE3BUS —
Bcero 1o 19 py6neit. Kens ¢ Tumypom 3akyniim ux, a moToM npojanu B JIyxHukax mo 25 pyoineit.

ITocTeneHHo ynanock HajgaJuTh KOHTAKTHI C TPYNIaMH YE€IHOKOB, IPUBO3UBLINX TOBAp U3-3a



rpaHunbl — mpexnae Bcero u3 Typuum. Typerkoe Oapaxiio mpoJaBajioch BIIET, HECMOTpS Ha
yKacaroree kauecTBo. Herutoxo ymanock 3apaboTaTh Ha KYIUIGHHOM IO CIy4ar0 MapTUU MOJHBIX
wopToB. Pexopanbie nmpogaxu YUnyBapkuH caenan Ha a3UaTCKOM MOJJIENIKE «IJIaMyPHBIX» MEXOBBIX
3ak0J10K «Coduct o TBucT». OH CTOSII, HAIIETIMB WX HA TOJIOBY, KaK )KMBOW MaHEKEH, U MpoJal 3a
nenb 1200 mTyk.

Ckopo UnuyBapKuH MOHSI, YTO 110 CPAaBHEHUIO C TOPrOBJIEH Yepe3 KOMHCCHOHHBIE Mara3uHbl
IIPOLIECC CO3/aHUs JACHEr M3 HHUYEro B HOBBIX YCJOBHUSX 3HAUUTENIBHO YycKopuics. VMHorna on
3aHUMall He Ooyiee MATh MHHYT: Hampumep, korna EBrennii Opan kopo6ouky «CHHUKEpCOBY,
OTKPBIBAJI KPBIIIKY, PHCOBAJI HA HEH 1IeHy U Mpo0eran Mex/1y psiaMi Ha PhIHKE.

Hano ckazate, uto «CHuKepch» ObUIM yHHKAIbHBIM siBiieHHeM 1990-x ronoB. Kommanus
Mars mocTosSIHHO TOKa3blBalia MO TEJNEBUACHUIO PEKIAMHBI POJHMK, B KOTOPOM OpyTalbHBIHI
OpIOHET HEpPYCCKOTO TPOMCXOXKIEHUS SHEPIMYHO JIBUTANl UYENIOCTSIMH, MEpekKeBbIBas OaTOHYHK.
3apa3a MpoHMKaJa B CO3HAHME MOMHMMO BOJM. Mo# Opat, Oyayuu CTyAeHTOM, paboTai 1mo Ho4aM
OXpaHHUKOM B OJIHOM 3aBE/ICHUH, TOPrOBaBIIEM B YHCIE MPOYEro MIOKOIAJHBIMH OATOHUYMKAMHU.
Kak u m060# Apyroii 0XpaHHUK, OH CYMTAJ CBOMM JIOJITOM KOMIIEHCHPOBATh MAJICHBKYIO 3apIliaTy
3a CUET NMPHUCBOCHHUS HEKOTOPOW YaCTH OXPaHSIEMOTO MMYIIECTBA. 3a MeCAIl OH HabWpam JECATOK-
npyroii «CHukepcoB». Mbl C HUM 3alMpalvchb B KOMHAT€ M MOYEMY-TO TalKOM OT POJHBIX
yCTpauBaJi MOKOJIAIHBINA TTHP (MHE KaXKETCsl, YTO MbI HE XOTEJH JACIUTHCS, XOTS Ceifyac 3Ta MBICIb
KaxxeTcss abCoOTHO abcypaHoit). Jlaxe OaOyiika ctajna AapuTh HaM «CHHUKEPCHI» HAa CeMelHbIe
Mpa3IHUKH, @ B MOEM CTY/IEHYECKOM MEHIO OHM BBITECHHIIN ONSIIN U TUPOKKU C MSICOM.

BoNBIIMHCTBO TOProBIEB Ha PHIHKAX COCTABJSUIM CTYIACHTHI, TakK K€, KaK U MBI ¢ Oparom,
oJlypMaHEHHbIE pekiaMoil. HeyauBuTeNbHO, YTO HIOKOJNAJHBIE OAaTOHYMKMA OBLTH HapacxBar.
[MpoGexaB mo psimam, YnuBapkuH 3apabateiBan uHoraga no 400 pyOneit — mpumepHO TpH
crunieHauud. OH yTBEPXKAAeT, 4TO 4YeJOoBeK, Oeraromuii co «CHHKepcaMu» MEXIy psSaaMu, MOT
3apaboTarh 00JIbIIE, YeM T€, KTO TOPrOBaJl B 3TUX psax.

Uepes 3HAKOMBIX TOProBLEB YHMUYBApKWH BBIIIEN Ha CIEKYJsAHTA Jlemry, KOTOpbIA Hay4H
Oyaymero Biagensia «EBpoceTH» 0CHOBaM TOProBiM. JTO ObUT ONMBITHBINA MpeAnpruHUMaTens. OH
3aHUMAJICS CIEKYJSALHUEH BCIO CBOIO CO3HATEILHYIO KU3Hb M TPHU pa3a CHJEI 3a TO IIPH CTapOM
pexxnme. UnuBapKuHY OH Ka3aJiCs CKa30YHO OOTaThIM: Y HEro ObuT «MOCKBHY» ¢ TFOHUHTOM. XOTS
Jlema pa3roBapuBajl HMCKIIOYHTEIBHO MAaTOM, TOHSTH €ro TIJIaBHBIM MOCTyJaT ObUIO HETPYAHO.
«Ecnu Te0st MOChIIAloOT Ha X..., 3TO HOpMaJIbHO. Te0st TOJKHBI MOCIAaTh Ha X... COPOK JEBATH pa3. A
B TSTHJIECSTHIN pa3 JOJDKHBI corylacuThes. Ecnm Te0s M3 cTa pa3 MOCHUIAIOT JIEBSHOCTO JIEBSTH,
3HA4YMT, TBOM OM3HEC HA rpaHU peHTadenbHOCTH. Ecim U3 cTa pa3 corniamarpTces TpH pasa, 3Ha4YHT,
y TeOst Bce B OPS/IKE, M ThI 3aHUMAEIIIBCS TEM, YeM HaJI0», — Tak HacTaBisul Jlema YnuBapkuHa.

YroObl HayunTh UnuBapkuHa HHUYEro He O0osThes, Jlema mpuBen ero Ha PBIHOK W Jajl
3aJjaHue. MpoJaTh NapTHio BoAkH no 1eHe Ha 10% Beime peiHOYHON. «bepu OymMakKy, HAUIIN
"mocnanu Hax..." W CTaBb KPECTUKU», — cka3al Jlema. UnuBapKuH MOJIXOIUI K KaXJA0W manaTke u
npearai 10poryro BoJKy. OJHH BEXKIMBO OTKA3bIBAINCH, APYrue AEWCTBUTEIBHO MOCHUIAIN Ha
X... Ho u B TOoM, 1 B apyrom ciydyae UnuBapkuH craBmi kpecTHk. Korma mx Habpanoch 4yTh
OoJpIlle JBA/IATH, KTO-TO HEOKUIAHHO 3aWHTepecoBaics ToBapoM. Chenka cocrostiack — Jlema
MOCTaBWJI MTAPTHUIO BOJIKH 110 3aBBIIIEHHO 11eHe, a UNUBapKUH MOTyIHIT HEOOJBIION MPOLIEHT.

«TbI M..., — ropopui Jlema. — Trl 300pOBBI MOJIOKON M... ThI TOJBKO y4HUIIBCS U HUXPEHA
HE JieJaelllb. 3a T€ BOCEMb YacoB, KOTOPBIE Thl TPATUILb HA TO, YTO €I€LIb B UHCTUTYT, CUJUILb TaM
W BO3Bpallaeiibcsi O0OpaTHO, MOXHO 3apaboTaTh CTOJILKO JICHET, 4YTO HaObellb IOJIHBIHI
XOJIOJMIIBHUK €/Ibl. A TO TIOYEMY K€ Thl XOJMIIb B JABIPSABBIX IITaHAX U TOJOAHBIN? JTO S CTaphIid U
00JIbHOM, MHE YK€ HMUETO HE HaJ0, a Thl, TAKOH JIOCh, UM U TPOJIaBaii, YTOOHI s TeOs HE BHIIEI.

Oro ceitwac Bianener; «EBpoceTu» XOJHUT B JBIPABBIX JDKHHCAX MO COOCTBEHHOU BOJIE,
MOTOMY YTO TaK €My OOJbIlle HPAaBUTCS, a TOTJa OH MOT TOJIBKO TJIa3eTh Ha BUTPUHBI OYTHKOB C
JOPOTHMH IIMOTKaMH, & 0JIEBAJICS B TO, YTO HE JKAJIKO OBUIO MCIIAYKATh.

YuuapkuH cienoBai coeram Jlemu — men u npogaBai. OH ObUT XOPOIIUM YYEHHKOM H
BCKOPE CpeAM YEITHOKOB CTaJl CYHTATHCS CIEIHAIMCTOM IO TMpOJaXke «IpoOJIEeMHOT0» TOBapa,
KOTOPOTo OBbLIO HEMajo — TYPKU TMOJUICNbIBAIN JUKHHCHI LeVi's Tak 0eccoBecTHO, 4TO 3a0bIBaM



Ja)ke O MeTIsSIX JUlsl MYroBHI, a Kpacka ¢ KypTOK cie3ana eme Ha npuiaske. Ho UuuBapkun
YMYAPSUICS IPOAABATh BCE — IAXKE MUKAKH, Y KOTOPBIX OJMH pyKaB ObLII KOPOUE JIPYroro.

Ha xBaptupe poaureneii EBrenuii nepeGupan TIOKA C TOBApOM. 3aJeNbIBall IBIPKU TaM, TJie
oHM ObUM He HYXHBI. [Ipope3an Tam, rae ux He xBatano. OH TOBOPUT, YTO TIOCIE YIPAKHEHHS C
KpPECTUKaMU IPOJaTh OpaKOBaHHBIM TOBap MO OOBIYHON IIEHE CTANO Ul HETO JEJIOM IMPHHIUIIA.
3amady 00Jerdyano TO, YTO KOHKYPEHTHI ObUIM Ha yaUBJIEHHE Hem3zoOperatenbHbl. KypTku ObuH
BCETo JBYX PaclBETOK — CHHUE U YepHbIe. [[po1aBIibl Ha ppIHKAX BBIBEIIMBAJIH BCETO JIBa 00pasIia,
a UnuBapKHH — MHOTO, M XOTSl Y HETO KypTKH OBUIM BCE T€X K€ JIBYX PACIBETOK, BHITJISICIN OHU
Ooyiee mpencTaBUTENbHO. B TexHHMKe Npoaaxk OH Opasl mpumep ¢ asepOailpKaHIEB. HaIlpUMED,
BBIXOJIWJI U3 NAJaTKU HaBCTpeuy MokynarensiMm. «Pycckue cupenu B manaTke, a s BBIXOJWI MIPSIMO
Ha CepeluHy MpoxXoJa, — BcmoMuHaeT YuuBapkuH. — Broky, neByika WaeT B 3eleHOH roOke,
xBaTaro 3eneHyro kodry: "Bam wmmer 3emenbrii uBer, kynute'. Ho, HaBepHOe, TIaBHOE
KOMMeEpUYECKOe HOy-Xay UHuBapKuHa COCTOSJIO B TOM, YTO OH IJIaJWJI OJEKIY Mepea npojaxken. Y
BCEX Ha PbIHKE KYpTKH BUCENH MSAThIE, a Yy UMuBapKuHa — OTriaaxeHHble. TOIbKO 3a CUET 3TOro UX
TOTOBBI OBLTH TIOKYTIATh HA JIOJIJIAp JOPOIKE.

Kamra B rosoBax mokynaresneid OblIa HACTOJBKO Y)Kacarolled, 4To OHU TOTOBBI ObLTH OpaTthb
BCE€ YTO YroJIHO — JIMIIb ObI B 3arpaHUYHON ynakoBke. B Buze skcriepuMeHTa YnYBapKUH Tpoaal
KOCTIOM, B KOTOPOM XOJMJI YeThIpe T0/a, — JaXKe HaJIMUCh Ha SApIIbIKE cTepiiach. UToObI ero
«TOJIKHYTH», 0KA3aJI0Ch IOCTATOYHO OJJHOM CTUPKH M OJTHOTO TYPELKOTO I1eJUI0(aHOBOTO MaKeTa.

PacckaspiBast 00 3TOM, UMyBapKMH XBaTaeTcs 3a TOJIOBY. «TBI TOJNBKO TMpEACTaBb, KaKOi
nosrygutcst o0pa3 nmpennpuaumaressi!» OH yxe He TepBBIi pa3 3a BpeMsi paccka3a MPUMEPHO TaK
BOCKJTMIIAET, ¥ CTAHOBUTCS TOHSTHO. TEMepb, KOTJa OH BJaJceT KoMIaHuei ¢ obopotom B $2,6
mipa, y koropoit 5000 camonoB B ctpanax CHI™ u kotopas roroButcs k |PO, emy HEMHOTO CTBITHO
3a HEKOTOphIE€ MOCTYIKH, COBEpUICHHbIE B IpouuioM. Ho B TO ke BpeMs MHE KaXKeTcs, UTO eMy
HPaBUTCS BCIOMUHATh, C KAKUX CMEIIHBIX BEIlleH BCE HAUMHAJIOCH.

KoHTenHep ¢ nuBOM yKpanu

UuyBapKMH TOBOPHUT, YTO Ha ydyeOe B HMHCTUTYTE €ro KOMMEpUYecKas JesTeTbHOCTh
MPaKTUYeCKH He CKa3biBajach. Kak W B IKoye, OH He OBbLJI CaMbIM MPUJICKHBIM yJalTUMCs, HO
HEOOXOMMYIO JUIS TPOJIOJDKEHUSI 00ydeHHs OIICHKY BCErja Mojy4ai. A TOProBIs Ha PBIHKAaX HE
TOJIBKO HE MellaJIa MPoLEeCcCy, HO U [IOMOTajla eMy.

Kakum ObUT OOBIUHBIN J€Hb 0OBIYHOTO cTyAeHTa? OOBIUHBIN CTYAEHT C TPYIOM MPOCHITIANICS
MPUMEPHO B TOJIOBUHE JIBEHAIIATOTO, €Xall Ha MOCIEAHIO Mapy B MHCTUTYT, MMOTOM miatajics 0e3
JIeJIa, a BEYepOM BECEIIMIICS HA BEYEPHUHKE, I'/I€ BBIIIMBKA MOKYNAJIACh HA JCHBIU APY3€H, IIOTOMY
YTO CBOM JaBHO 3aKOHYMINCH. KakuMm Obu1 0ObIMHBINA neHb YnuBapkuHa? YWyBapKkuH BCTaBal B
IIATh YTPa, €XaJl Ha METPO IEPBBIM IMOE3J0M C TIOKaMu B JIy)XKHHMKHM, MEHBIIE 4eM 3a 4ac
pacrpojaBall BEChb TOBAap, OTHPABIUICS B HHCTUTYT M C IISTHAAUATUMUHYTHBIM OIIO3JaHUEM
MPUXOJMII HA TIEPBYIO Mapy, OOJpPbIA M KpacHOIIEKHi. BeuepoM OH cTaBWIJI BBIMBKY JPY3bsM, Y
KOTOPBIX CTUIIEHUS JABHO 3aKOHUYMIIACH.

BnpouewMm, ckopo HHCTUTYTCKas KM3Hb HadaJla IEPEIIeTaTbes ¢ KomMepueckoi. Ha peiHke B
JIy)XHMKax CMEHWJIMCh XO0351€Ba, OHM INOJHSUIM IUIATy 3a TOYKY, M TOProBarb TaM CTaJlo
HeBO3MOXHO. Torma UwmyBapkuH 3a OOWH JI€Hb OPraHM30BaJl B MHCTUTYTE IIYHKT IpoKara
BUJICOKACCET, U3PAIHYIO YaCTh KJIMEHTOB KOTOPOTO COCTABHJIM CTYACHTHI M3 FOJKHBIX PECIyOIHK U
MPEero/1aBaTeNid — ¥ T€, U APYrre UMENN OJTMHAKOBO YCTOHYMBBIN HHTEpEC K MopHOTpaduu.

Aptem IlepeBO3UHMKOB FOBOPHUT, YTO €r0 JAPYI €II€ CO IIKOJIbHBIX JIET MPOSBISII JTUAECPCKUE
KagecTBa M ymenl cobparb kommanuio. Hampumep, oH moOmn mpuHuMmarh rocreil. Hy kakoe
MUPIIECTBO MOXKET YCTPOMTH CTapIIeKIacCHUK? UWUBapKUH MpHriaman Japy3eil Ha TeITbMEeHH.
«CBapuT J1Be MavKH, MOCHIUIET UX TEPTHIM CBIPOM, KYNMHT mopTBeiiHunK. Kaszamock Obl, 4TO emme
UL cyacThsl Hano?» — BcrnomuHaeT Aptem. IlpaBnma, OH yTBepKJaeT, YTO OTHOIIEHHS CO
CBEpCTHUKaMH y Yn4yBapKuHaA ObUIM HETPOCThIE — HACTOSAIINX JIpy3el y Hero Obuto Mano. OnHako ¢
UX IIKOJBHON ApyxO00#l HE CIydHWIOCh TOTO, YTO OOBIYHO MPOUCXOIMT: TOCIE LIKOJBI ITyTH



pasonumice, HO npykOa He ymepna. IlepeBo3unkoB, ApreMbeB W UMUBAapKHH BCTPEYAIHUCH IO
BedyepaM, MWIH IMUBO, Ty ¢ jeBymkamu. «C JKeHeil Bcerma ObUIO MHTEPECHO, — TOBOPHT
Aptem. — Kaxaplii pa3, Korga Mbl pacCTaBaJIUCh, HaM Ka3ajloCh, YTO MbI €LI€ MHOTOE HE YCHENIH
00CyIHUTE».

[Tpusrenbckue, HO HErTyOOKHWE OTHOLIEHHS C COKYPCHUKAMHU HHYYTh HE MEIIalld, a, MOXKET
ObITh, JaXe TMOMOTald KOMMEpIMHU. 3ammpen Npodkoma, OT KOTOPOTO 3aBHCENO MOJy4YEeHHE
paspellieHnss Ha OTKPBITHE ITyHKTa BHUJAEOIpOKara, ydywics Ha OJHOM Kypce ¢ YMUBapKUHBIM.
CHavana EBreHuil 10oroBopuicsi ¢ HUM, IIOTOM CO BCEMH 3HAKOMBIMHM COKYPCHHUKAMHM, Y KOTOPBIX
JIOMa BaJSUIMCh HEHYXKHblEe KacceTbl. IIyHKT mpokaTa pa3MecTWICS HalpOTUB HHCTUTYTCKOM
cronoBoi. [IpocmoTp kaccets! cromn 2000 py6ueit. M3 mux 500 pyouneii momygan nmpoaaser, 500 —
Brazaener kaccetbl, 600 — mpodkom, a ocraBmmecs 400 — UnuBapkuH. CTYAEHTHI U3 FOKHBIX
pecryOirK 3aTapuBaIMCh MOpHOTpaduell OTKPHITO, a MPErnoAaBaTeNd 0ObIYHO TOBOPHIIH, YTO MM
HY)KHO, OCTaBJSUTM TakeT (IMPUMEpPHO TaKO#, ¢ KakuM s TpHIIE]T Ha IEePBOE HHTEPBBIO K
YuyBapKuHy), a TOTOM 3a0UpaIi KaCCETHI B HEM.

[TyHKT BHIIEOTIpOKATa MPOCYIIECTBOBAI MOJITOpA Mecsa. PeHTabenbHOCTh Oblila HEBBICOKA —
IIPEK/JE BCEro MOTOMY, YTO IPOJIABLBI-CTYJIEHTHI NMPEANOYUTAIN pa3faBaTh KacCeTbl 3HAKOMBIM
OecrutatHOo. Ho Bckope UwmuBapkuH Hamien Apyroe NPUMEHEHHWE COKYpPCHHUKAaM — OH Hadyaj
BOBJIEKATh MX B PHIHOYHYIO TOPTOBIIO. BU3Hec paspactaincs, ToBapa CTaHOBHJIOCH OOJIbIIE, YeM
YuuyBapKHH MOT TIpoJaTh caM. Uepe3 HEKOTOpoe BpeMs Ha HEero yxe padoTayo JecsITh 4eJI0BEK Ha
TpeX pbIHKaX. 3a4acTyi0 OH HOKyNaJl BEIIM y OJAHOIO COKYpPCHHKA M MOpydall MepenpoaaBaTb UX
TpeM apyrum. Mcknrounts YnuBapkuHa U3 LEMOYKH OHU HE MOIUIM — IIPOCTO MOTOMY, YTO HE 3HAJIU
apyr apyra. «Bce Oenpl yemoBedecTBa MPOMUCXOIAT OT HENOCTaTKa MH(POPMALUU», — YIbIOasCh,
KOHCTaTUpyeT YnuBapKuH.

Cpemu «maptHepoB» UnuBapkruHa ObUIM HE TOJIBKO COKYpCHUKH. ToBap Ha mpojaxy Opana u
cocenka ¢ mepBoro staxa. OHa mpuexama B MockBy u3 MopaoBuu, paboTana JBOPHUKOM U
IIPUTOProBBIBAJIa Ha pbIHKE B Yepemymikax. YBuAeB, 4To UMUBapKUH TacKaeT TIOKH, MOIpocUiIa
JaTh el ToBap Ha mpojaxy. EBrenuii cipocwmi, moyem oHa Oynet ero npojaasathk. Cocenka Ha3Basa
LIEHY Ha J0Julap BBILIE TOW, MO KOTOpoil mponaaBan Ynusapkud. OH mojaymall, 4TO OHA HUYETO HE
npoaact. Ho yxe Ha ciemyrommii JeHb KEHIIMHA cyMelna COBITh MOJOBUHY MapTHH. «Jlo dero xe
JIFO/IN JIEHUBBI — HE MOTYT TIpO€XaTh JBE OCTAaHOBKH Ha METpPO, YTOOBI OJy3Ky Ha JI0JIjIap JemIeBie
KYIIUTB», — HECMOTpPs Ha YpOKHM crekymnsHTta Jlemwm, o cux nop yausisiercs UwuusapkuH. Ho
COCe/IKa Ha HECKOJIBKO JIET CTaJla €r0 HAJEeKHBIM ITAPTHEPOM M J1a)Ke BOBJIEKIIA B TOPrOBJIIO CBOIO
J0Yb.

Jlerom YwnyBapkuH moexall Ha IOT yXe Jaleko He OemHbIM cTyJaeHTOM. OTIOXHYN Tak
XOpOIIO, YTO BEpHYJICSA B MOCKBY ModTH 0e3 JeHer — B KapMaHE OCTaJoCh JECATh PYOJeH.
BepryBmncek, 00HapyXHi1, 4TO, KpOME ITUX JIecATH pyOuel, y Hero Huuero u Het. [lepen oTbeznom
OH KYIIWUJI KOHTEIHEp ¢ MMBOM U Jall J€HbI'M B POCT CTYIAEHTY AKAaJIEMUU U NApTHEPY 110 UMEHU
Jluma, KOTOpBIH BXOAWJ B TPYIIy TOPrOBIEB, NPUBO3UBIIMX KPYIHBIE MApTUU TOBapa H3-3a
rpaHuIibl (€31uTh 32 pyoek YUndaBapkuH 00syIcs, eMy OOJIbIIe HPaBUIIOCh TOproBartk). KoHrteiHep ¢
MTUBOM YKpaiH, a JluMa ycHyI 3a pyJieM H Bpe3ajics B CTOJIO Ha CKOPOCTH CTO COPOK KHIJIOMETPOB B
yac. YnYBapKUH JMIIUICS U TOBApa, U JCHET. MOJIOCIIEBIINE TAUIITHUKH TIOCYUTAIN COOCTBEHHOCTD
Jumbl cBoedl. OHM Jake CHSUIM C Majblia €Ile KUBOTO YeJIOBEKa MEPCTeHb-NeYaTKy. ToBapuIly
JIMMBI, KOTOPBI OB C HUM B MAIllMHE U YYJOM CITacCs, IIOTOM TOBOPHII. «XOPOIIIO, YTO XOTh 3y0
30JI0TOM He BBIpBaM». T0, 4TO HE YKPaJIH MUIUIIMOHEPHI, K10100paj» OJUH U3 MAapTHEPOB.

OcraThcs Ha TUIaBY YIaloCh TOJBKO Onarojapsi Bce ToMy ke Jlemie — erme 0 moe3aku Ha or
OH 1mpuBJIeK YMuBapkMHa K TOProBJI€ TaWJaHACKMMHM TpycamMHM W3 JIByX HHTOYEK,
IIpeHa3HaYeHHBIMU /7151 TPOCTUTYTOK. ITo HaBojke crekynsiHTa YnuBapKUH BBICTaBUJI TPYCHl Ha
poJaXy B MaJlaTKaX, PACHOJIOKEHHBIX PsIOM ¢ rocTHHHMIAMH. Eciu Tpychl OpaTh HE XOTEH, TO
OH TOBOPWJ Tak: «Y Bac TYT TOCTHHHUIA, B TOCTMHHULE NPOCTUTYTKH, MPOCTUTYTKAM HY>KHbI
Tpycel». W mponaBubl cornamanuck. IlogcuntaB 10X0abl OT MPOJaXu TPYcoB, UMUBAPKUH MOHSII,
YTO OT HECKOJBKUX ThICSY y Hero ocranoch Bcero $50. «Ilocme 3Toro ciaydas s COBEPIICHHO
nepecTal KOMHUTh ACHBIH, TPEANOYNTAI BCIO MPUOBLIH TPATHTD HA JKU3HB, — TOBOPUT UHUBapKHH. —



JKn3Hp Hayarach ¢ YUCTOTO JIMCTAY. ..
OTnyck camypast

Oonasicovl 51 cavlual, Kak 08a ANOHYA CNOPUTU, Ybsl KOMRAHUS Kpyye. Y 00H020 wegh He Obl
6 omnycke ¢ 1996 cooa. Ha umo opyeoti omeemun, umo e2o HauanvHuk He omovixan ¢ 1991 2oda.

Ha moti 632150, smo npomusoecmecmeennoe omuoweHue Kk pabome. Jloou pabomarom,
umooOsl noayuams Oeuveu. [lenveu — cpedocmeo oocmudicenusi c60000vi. Eciu ¢ yoosonvcmeuem
3apabomanHvle OeHbeU NO360AAIOM HANOIHUMb HCU3HL GHEYAMIEHUAMU U YO081emeopumb
cmpacmy K NO3HAHUIO, HCU3Hb yoanacs. Eciu mol pabomaews mak, umo ceema 6e1020 He GUOULULD,
3auem mol pabomaeuiv?

Koneuno, y socmounwix nrooeii ecmv cmpacme oadxce He K 3apabamuvléaHuio 0eHez, ad NpoCcmo
K XodxcoeHuto Ha pabomy. Kadxxcowiti emopoti anoney 2omoe co30a6amsv KAKOU-HUOYOb HOBbIU
NPOOYKmM He 80CeMb MecAyes, KaK NON0NHCEHO, a ulecmsb Hedelb U 4ymb Ju He 8 oghuce noo cebs
xooums, NpuIUNHY8 K Komnviomepy. Ho esponeliypi moowce uyacmo Oenarom  pabomy
beccmbiCieHHOU, Npagod, no-o0py2oMy. 60 MHO2UX 3ANAOHLIX CMPAHAX 00U NAAHUPYIOM
nompebnenue Ha Oecamuniemuss eneped. Ho 6edb Oenbeu HAOO UCNONL308aMb MEOPUECKU,
mpamume ux — Myopwiii mpyo. MoicHo npocmo Hax)cumams Ha KHONKY €y008oabcmeue» (edeutb Ha
nasgic unu 6 JlucHeiinieno). A MOJNCHO 3acmasiames MO32u MpPYyOumvcsi, NO3HAGAMb MUp U
NOCBAWAMD 8PEeMsi MBOPUECKOMY X000U.

Koneuno, ecnu cumyayus na pabome mpedyem meoezo yuacmusi, Hado enpseamvcs. Ho ecau
HYJCHO 8Nps2ambCsi HA00120, NPABUNLHO pa3oeiums pabomy ¢ kem-Huoyow ewe. Ilosmomy, eciu s
BUIICY, UMO MON-MeHeOHcepbl 8 Haulell KOMNAHUU <3aUU8arOmecsa», NOpoll HACUIbHO 3ACMABIIAI0 UX
opame nomowHukos. Kpome moeo, cetiuac xouy dame npooasyam «Eepocemu» 603modxcHocmy
pabomams no yemvipe uaca 6 OeHb. Tak mvl npusieiem c800000MbICIAWUX NH00€U, KOMOpble
20moevl pabomams, HO XOMAM NPU IMOM NOJOHS XOOUMb NO CBOUM OENaAM.

YV mens omnowenue x pabome nepesepuyinoco éectou 1995 2ooa, kozoa s pewun naxonumo
OdeHez, ymobdwvl noexamsv ¢ Oyoyweu scenou 6 Couu. Ymo HYsHcHO uenosexy, KOMOpbulil Meymaem
NONACMb ¢ 2PA3HO20 PIHKA HA CONHeuHvlll Oepez, K coneHou 6oouuke? Omeecmu 0e8yuiKy 6
JYUWULL PeCcmopan, 20e 8XCUBYI0 USPAIOM adXC cemMepo My3blkanmog? Ymobwvl 3apabomamsv Ha
9mom omowvix, 1 cmasun 6younvhux Ha 4.45 ympa. B wecmv yoce 0wl Ha pvinKe 6 JIYHCHUKAX.
Pacnpooas mosap, ycnesan ewe xk nepeou nape ¢ uncmumym. J{nunoce s3mo OHell copok. A yosce
HAaKonui 00CMamouyHo 0eHe2 — X6amaio U Ha OMObIX, U 0axce Ha wonuue. /[o omnycka ocmaganocs
mpu OHa. A pewun, umo 3mu mpu OHs 00pabomaro, a 60m HA 102e 8bICNIIOCh U OMOOXHY. M 6om 5
cnao u 8opye caviuly 2onoc. «llnamu 3a mecmo». Bckakueaio 6 xonoonom nomy, cmMompio Ha
OyounvHuk. B smom momenm on wenkaem u Hauyunaem 360Humv. Toeda s nocian ece 3mo
nooanvuie. Boikntouun 6yOunrbHUK U CMal cnamo.

Tpyooconux Hanomunaem 600umens, KOmMopulil 00120 U YeleyCmpeMIeHHO e0em Ha MauuHe
Ha ouYeHb ManeHbKou ckopocmu. [lomomy umo nepedauy He 002a0aics Nepexoyums. Y nezo
npoyecc paou npoyecca. Jlyuwe Ovimb pe3yibmamo2oiukom — pabomams Ha pesyavmam. Ewe
Jyuue — no6eoo2onuUKoM.

Ms1 Gecenyem yxe moutu dac. TenedoHsl 3BoHST, He mepecTaBas. Sony Ericsson to u neno
rojocoM 3eM(pUphl HAUMHAET HANIENTHIBATh Hadalo nuisrepa «CKOIbKO OBLIO JOJTHUX MOIETYEB».
Ycrapmmii YnuBapkuH mouTH cnoi3 ¢ kpecna. CrynHedl 3anenwics 3a NoiloKOTHHK. [loza
HEMHOTO CTpaHHAas, HO IOYTH IIO-JETCKA E€CTECTBEHHAs. bBymaydw XypHAJIMCTOM, MUIIYIIHM O
Ou3Hece, 51 BCTpevasIcs CO MHOTUMH BIIAJIETbIIAMH KPYITHBIX POCCHICKUX KoMmmaHnuii. Ho s He 3Haio
HH OJIHOTO TIPEIIPUHUMATENIS, YIPABJISAIONIEro KoMnanueii ¢ 06opoTom cBbimie $100 MitH, KOTOPBIi
MO3BOJIMII OBl cebe CHIETh B TAaKO 1Mo3e BO BpeMs AeJI0Bo# BeTpeur. JKypHanucr, KOHeuHO, He 60T
BECh KTO, HO BCE K€ 3TO JIEIIOBAast BCTPEYa, IOTOMY YTO U I MEHs, U JijIsl UnuBapKrHA HHTEPBBIO —
3TO paboTa.

S nymaro, MHOTHX JIOACH, 3HAKOLUIUMX MaHEpy MOBeAeHHMs YuduBapkuHA, MydaeT BOIIPOC:
MovYeMy OH IMO3BOJISIET cebe cueTh BOT Tak? B0O3MOXXHO, TOTOMY, YTO XOYET, YTOOBI S 00 3TOM



Hanucal. Beap OH JenmaeT MHOTO IPYruX yIUBUTEIBHBIX BEIIEH TOJBKO pagdl TOTO, YTOOBI O HUX
Hanrcanu. C qpyroil CTOPOHBI, MOXKET ObITh, €My MIPOCTO HPABUTCS TaK CHUAETh. A BO3MOXKHO, H TO,
U Jpyroe cpasy.

Ho cam UnuBapkuH yke yBIEKCsS IPOLLIBIM, U S 3HAIO, YTO IOKA MPUIETCS OTIIOKUTH ITOT
BOIIPOC HA ITIOTOM.

N BOT 4TO OH MHE paccKa3bIBaCT.

JTrobumasn nyxa

B HOBOI Xu3HHM, KOTOpas MOCIE pa30peHUs Hayajlach C YHUCTOrO JINCTA, YHWYBaApKUHY
MpeJCTaBUIach BO3MOXKHOCTh BEPHYTHCS Ha JOOMMYIO «JIy)Ky» — STHM CJIOBOM OH Ha3bIBaeT
pbIHOK B JIykHUMKaX. BcTarh Ha TOUKy eMy Ipe/UioKuia «rpymmna CIeKyJIsHTOB», KOTopas Biajaena
PBIHOYHBIM IPOOOPA30M Mara3uHa-AUCKayHTEepA.

XUTOM TpOAaXX ATOM TPYyNIbl OBUIM WHIOHE3UICKHE CHHTETHYECKHE OJIy3KH, KOTOpBIE
CTIEKYJISIHTBI YMYIPSJINCH 3aKyNaTh OY€Hb JACUIeBO U BO3UTh B MOCKBY OonpinMu naptusimu. OHu
CTaBWJIM MMHMMAJIbHYIO HALIEHKY, IPOJIaBaIM B JIECATH TOYKaX U JIEJIaI J€HbI'M HA CyMacUIeAeM
obopore. Bripouem, y HEX ObUT He camblii 601b1I0# 000poT B JIykHHKax. CaMblii 60bII0H 000pOT
Obul y onToBUKOB. OnHaX bl UMUBapKUH BUEN UYEIOBEKa, KOTOPHIA M3 MOCIETHUX CHJI TaIIHII
OTpOMHBIH 0ayn ¢ HamuaHbIMA. OH HUKaK HE MOT ¢ HUM COBJIQ/IaTh, IOTOMY 4YTO ObUT mbsiH. [Taman,
pa3duBai JMIO, TOJHUMAJICS M CHOBA Majaaji. 3a HUM IUIEJICS OXPAaHHHUK C OPYXHEM — TaKOW ke
IBSHBIN, KaK ¥ €r0 «00BEeKT».

UnuBapKkUHY B «IHCKAyHTEPE» OTBEIU pOJIb IPOCTOTO TOProBlIAa — €My JaXK€ BbLACIWIN
«moamecTa» (To ecTh OJMH KBaJpaTHBIH METp, a He 1Ba). EBreHuii, BIpoYeM, HE PacCTPOMICS H
yCOBEpIIEHCTBOBaI (opMy Tpe3eHTalu ToBapa. M3 ymouek M JKeNe3siIKk OH COOPYIHII
KOHCTPYKLHUIO B ¢opMme OykBbl «T», MO3BOJISAIOIIYIO Pa3MEIIaTh JIOTIOJHHUTENbHBIE BEIIAIKU C
OJIeXk10M Ha BbIcOTe 4,5 MeTpa Haj 3eMJiell U Mpo/aBaTh Ha OJHOM KBaJpaTHOM METPE B JBa pasa
OoJbllie TOBapa, YeM Ha JBYX. KOHCTpyKIus cTana momyinsipHOW — UMUBapKUH yTBEPXKAAET, 4TO
IIOTOM €€ KOTIMPOBAJIU APYTU€ TOPrOBLIBI.

Ha ppiHke OBIIO TUIOXO C MUTaHHWEM — KaKHhe-TO TETYIIKH MPOJaBail OelsIin, eCTh KOTOPbhIe
YwnuBapkuH nobanBaics. [loaTomy 00br9HO 0H 00 Opan ¢ coboii OyrepOpoa U3 IBYX IMOJOBHHOK
Oatona, nu0OO 1enblid JeHb HUYero He en. Korjga Bo3Bpamiancsi BedyepoM J0MOH, Oalyiika ero
Oymymieit xkensl crnpammBana:. «Hy dro, ¢ paborter? IlouaeBHMyaem?» BmecTto TOro 4YTOOBI
«qaeBHMYATH», YNUBapKUH Bapui ceOe KWIOrpaMM TelbMEHe!, HaTHpaJl TOJIKUJIO ChIpa, T00aBIsT
B OJIFOJI0 CHETIMU ¥ MTOYTH LEJYIO MTaYKy Macjia ¥ BCE 3TO C YIOBOJIBCTBHEM ChEJIall.

Pabora mpomaBmom B JlykHMKax HE  O3HaYala OTKa3a OT  COOCTBEHHOM
MpEeAIPUHUMATENBCKON NeATENbHOCTH — YHMUYBapKUH MO-IIPEKHEMY IEpenpojaBall TOBap 4depes
CBOMX «IapTHEpOB» U3 Akajgemuu. Ha mocnenHem Kypce OH y)Ke CTall OIIBITHBIM KOMMEPCAHTOM U
B JIpyroil ponu ceds yxe He mpencTaBisul. C 3TUM CMHPHIINCH JaXXe POJUTENH, KOTOpPBIE JA0JToe
BpeMsl HE MOIJIM IOBEPUTH B TO, UTO TaKasl I€ATEIbHOCTh MOYKET CTaTh CEPbE3HBIM 3AHATHEM.

Oren, NUIOT TpakJaHCKOM aBHALMM, MOCTOSIHHO TBEPJMII, UTO BCE ITO HECEPHE3HO, HO TO U
JIeJI0 Ipeaiarajl IoMo4Yb JACHbIaMH, Ja U K OpPraHu3aliy B KBapTUPE IIBEHMHONM MAaCTEPCKOM Ui
«nopaboTKI» OpaKOBaHHBIX JUKMHCOB OTHeccs Tepnumo («IlapeHb cam 3apa0aThiBacT JECHBIUY).
Martb, koTopas paboTtasa B MHHHCTEPCTBE BHEIIHEH TOPrOBIH, HECKOJIBKO JIET CKpbIBaJla OT
COCITY)KHMBLIEB, UTO €€ CbIH TOPI'YET Ha PbIHKE, HO KOTJa OH yX€ Y4YHJICA Ha MOCIEIHEM Kypce, He
BbIIEp)Kala U TpUHEcTa Ha padoTy KOJNTOTKH W WHAOHE3MWickue Omy3ku. E3MuTh 1Mo phIHKaM
COTPYIHUKAM MHHHCTEPCTBA OBLIO HE C PYKH, MOITOMY paclpojaxa Ha pabodyeM MecTe umena
ycrex.

OxonunB AkaneMuto, UNUBapKUH KEHUIICSA, CHhE3IMI B CBaJeOHOE IMyTEHIECTBUE HA IOT, a
Korza BepHyJcs B MockBy, 0OHapyxui, uto ero mecto B JIykHukax 3aHsaTo. XKaare, Korga oHO
OCBOOOJIUTCS, HAJIO OBLIIO JIO CEHTSOPSA.

BoT 371eck M MOSIBIISAIOTCS B 9TOW MCTOpUM MOOWiIbHBIE TenedoHbl. Tumyp ApTembeB, ¢
KOTOpPHIM UWYBApKWMH TOProBajl JIE3BHSIMH, B3sUI €ro 3a TOPJIO — OH OpraHu30Baj OW3HEC IO



npoJiake MOOMJIBHUKOB M XOTeJd, 4ToObl UMUYBapKWH TMOACIHMIICS CBOUMH HJICSIMH O TOM, Kak
npozaBath TeneoHbl. «MHe Ka3aJloCh, YTO 3TO MPOCTO MOTPSICAIONINI OM3HEC, U 51 ObLT AOCOTIOTHO
YBEpPEeH B TOM, 4T0 JKeHe HY)KHO K HeMYy MOJKIIOYHUTHCS, TOTOMY YTO 3TO TOpa3lo JIydlle, Y4eM
ToproBath B «JIyxe» mHpHoTpeOOM», — BCIIOMUHAET OH. UMUYBAapKUH HE JIIOOWJI TEXHUKY U HE
MHTEPECOBAJICS HOBHHKAMH — YTOOBI OCBOWTH MEHJPKEp, €My MPUILIOCH MOTPATHTH Ha YTCHUE
MHCTPYKIIMM OKOJIO JBYX 4YacoB. [l03TOMy OH JIOJTO COMHEBalCsi — ApPTEMbEBY IMPHUIILIOCH
YrOBapUBaTh €ro HECKOJIBKO JHEM.

Hapgo 3uarthb cedsn

B uoeane enadenvyy buzneca xopowio Ovl 0co3HaBamb, 8 yem €20 CUNbHASL CMOPOHA, YMO
gvi3bIGAC ) HE20 NPEeONnPUHUMAMenbCKull azapm. A Huue2o He NOHUMAio 6 npooykme, 3amo
NOHUMQIO 6 NpooadCcax U NOAYYailo Oom ux opeanuzayuu yoosgoivcmeue. Muvl Oadice pexnamy
npeonouumaem 0eiamv camu, xoms pabomaem u ¢ peKiamHuiM azenmcmeom. Hedasno mue
npeocmaguniu pekiamuyio Konyenyuio. A npunec naue nopmeonuo u nokazai, ymo Mul oeiaem
camu. Pexnamucmolr 6cmanu, u36UHUIUCL U YULTU.

Haoo 3name cebs u niomno 3anumamuscs mem, umo nonyyaemcs. A ona opyaux 3a0ay Hatimu
MeHeoxcepa, y Komopo2o K 5Momy MAaiawm, u niamums emy MHo2o oenee. Ecnu enadeney c
azapmom 3anumaemcsi OOHUM U3 KIIOUesblX (HAKmopos OusHeca u y He20 ecmb K IMOMY
cnocobnocmu, xopowto. Ecau on modcem msanymo cpaszy 06a HanpasieHus, e2o busHec uz 00biuHO20
Kopabns npespawjaemcs 6 kamamapau. A kamamapan He nepesepHeuld.

YuuyBapKrHa NMPHUBJIEKIa HOBU3HA U CIOXKHOCTH Aena. OH yTBEp)KJaeT, YTO MOCTOSHHO MCKal
HOBBIE BO3MOXHOCTH JUTst OM3HECa M JTaKe MOAYMBIBAJI O TOM, YTOOBI HauaTh TOProBaTh AUIIAMH Ha
PBIHKE Y CTaHIIMU MeTpo «JlMHaMo», I/ie OH HUKOT/Ia Mpexzae He padoTan. Tam He ObUI0 HU OHOM
SIMYHOM TOYKH, M X03sieBa OBLTH TOTOBBI TpH Mecsiia OpaTh 3a Hee mo $10 BMecTo 00OBIUHOM TUIATHI —
$2000. YnyBapkuH TOBOPHT, YTO y HUX OBUI TPABHJIBHBIA MOAXOJ K OW3HECY, KOTOPBIA OHH
NPUBHIM M €MY. MHTEpEChl KIMEHTa — MpexkJe BCero. B mouckax AEmeBBIX SHIl OH 00BE3IHI
MHO>KECTBO MPEANPHUATHI U HaIlIe] TOBap, HO TOProBaTh UM HE CTall.

He cran toproBaTe moTomy, 4To €My XOTEJIOCh MpOJaBaTh HE siila, a peIOy. Beap sifma —
TOBAp «TYMOW», CKy4YHBIH, a ppida — CIIOKHBIA M MHTEpEeCHBbId. Siilla Bce 0OJMHAKOBBIE, a phIOa
pasHas. Slita xpaHsTcs mMecdl, pploa — cyTku. Sliflla HUKTO HE KOHTPOJIMPYET, 3a PHIOOH CIenuT
Peibnamsop. IlosToMy Hamenka Ha siiilia HU3Kas, a Ha peIOy — BBICOKas. bosbmias HaleHKa B
CJI0’)KHOM OM3HECe MHTEPECHEe — €CIIM Thl BCE MPABHIILHO JIENACIIb, CO BCEMHU JIOTOBAPUBACIILCS U
yMeelb ObICTPO MPOJIaBaTh, Thl MHOTO 3apadaThIBaCIlb. A €CIIH ThI M..., HIOXaellb TYXJIYIO PbIOY.

Bbl, HaBepHOE, 3aMETWIIH, YTO s y)K€ HE IEepBBIM pa3 MUIIY ClI0Ba ¢ To4kaMu. S crasmiro
TOYKH, TOTOMY YTO HE MOT'Y HAaIluCaTh HEKOTOPHIE CIIOBA, KOTOPBIE MPOU3HOCUT YNYBapKuH, — BEb
3TO BCE-TaKd KHHMTa O OW3HECMEHe, a He NpOM3BEIeHHE COBpEeMEHHOU imrtepaTypbl. C apyroi
CTOPOHBI, sI JOJDKEH cIenaTh Tak, 4ToObl BBl MOHMMANH, Kakue CJOBa B JICHCTBUTEIHHOCTH
yrnotpebnsier YnuBapkuH. Benp eciim BMECTO CIOBa «M...» HAIHCATh «IOMYX» WM «HEIOTEIa»,
YnyBapKHH B KHHUT€ TIOJIYYUTCS COBCEM HE TAaKUM, KaKoi OH B Jku3HHU. [loaToMy 0€3 3THX CJIOB HE
000WTHUCH, HO 5 00EIIal0, YTO OCTAPAIOCh HE 3MI0YIOTPEOIIATH HMHU.

Jlener Ha «pbIOHBIA OyTHK» y UMuBapKHHA TOT/a HE OBUIO, MOTOMY HJEsl TaK M OCTajach
uzaeeit. Ot Hevero nenats YNYBApKUH U COTIIACHIICS TOTOPrOBaTh Telie()OHAMU — BCE YK€ OHU OBUIH
MHTEpeCHee AUl «S MocuKy y Tedst HeJlelto, — HaKOHeIl cKa3an oH Tumypy. — A mepBoro ceHTsops
BepHYCh B «JIyxky» Ha cBoe MecTo C5-23».

MHe naxe He HaJo CrpaluBaTh, BepHyJcs Jn YnuBapkuH Ha mecto C5-23.

MnaBa 2
O ToMm, Kak YnuBapkuH Kpacun, kneun u en B <MakgoHanace»

B mo 8pemst no YPOBHIO COZHAHRUSA KOMMeEPCaAHmvl ompaciu Ccomoesoi



c853U ObLIU HeAHOEPMAIAMU.
E. YnuBapkuH

— TrI cMOTpPH, KaKas k..., — TOBOPUT UNYBapKHUH.

OH cuaut 3a pyineM BHemopokHuka Porsche Cayenne. Mel Beinun u3 oguca «EBpoceTn,
pacnosio’keHHOro B byMaxxHOM Ipoe3jie psSaoM C TPETbUM TPAHCHOPTHBIM KOJIBLIOM, CITYCTHJIUCH C
4EeTBEPTOr0 3Ta)ka CTaporo 3/aHUs COBETCKOW IMOCTPOMKH, B KOTOPOM KOIAa-TO Pa3MeLaloch
OI'VII «IIpecca», mpoLIIM MEMO CTOJIOBOM, I'ZIe, €CIIM BEPUTh COTPYIHUKaM «EBpoceTu», KHUBET
OeccMepTHasi KHIIeyHas mnayouka (Ui COTpyIHHKOB «EBpoceTw» OTKphITa Jpyras CTOJOBas),
MHUMO TOJIIBI KYPSAIIUX Ha KPBUIBIIE JIOEH M KENTHIX IUIakaToB ¢ Haamucsamu «Kypenue youBaet
TBOM Jierkue» M «[lomywas 3apruiaTy 3a BpeMsl KypeHHs, Thl BOPYyeIlb MOHW JeHbrH» (Ha HHX
n300pakeHbl COOTBETCTBEHHO 4YepHbIC Jierkhne W UmyBapkuH ¢ OeiicOonbHOW OUTOI B pyKax),
MEPEIUTH JJOPOTY U CeNi B MaIuHy. YToObI 0CBOOOAUTH MECTO JUIS MeHs, UNUBapKUHY MPHUIILIOCH
pasrpebarh 3aBajl Ha 3aJHEM CHJICHMM — >KypHAJbl, MAKEThl, PIOK3aK M JETCKoe Kpecno. Mecrto
PAIOM C BOAUTEINEM, KaK BCET/a, 3aHATO TeJIOXpaHUTENEM Biajenbua «Espocern».

Mpsl BeIpyHBaeM Ha JIEHHMHTpacKoe Iocce U YTHIKaeMCsl B IPOOKY.

-X..., k..., X...,— mnoBTtopser YwuuBapkuH. OH oma3aplBacT Ha MNpHEM B (PHUHCKOE
KOHCYJIbCTBO, Tyie Kommanus NOKia OymeT mpencTaBisTh HOBOTO MeHemkepa mo Poccunm —
Aneccannpo @UOPEHTHHO, KOTOPBIN JI0 3TOTO BO3IVIABIISII TYPELKOE MPEACTaBUTENLCTBO. [TonacTs
Ha rnpreM BaxkHo, notomy 4ro ¢ Nokia y «EBpocetu» nonroe Bpems ObUIH HEMPOCTHIE OTHOIICHUS,
a Tenepb (UHCKAas KOMIIAHHMS CTAaHOBUTCS €€ KIIOYeBBIM TNOCTaBIIMKOM. [lokonebaBiimch
MTHOBeHHE, UMYBAapKHH BBIPYJUBAET Ha CBOOOJHYIO BCTPEUHYIO TOJIOCY M TPOE3KAET OCTATOK
yTH OYKBAJIBHO 32 CEKYH/IBL.

MHe HUKOT/a HE HPABWIKCH JIIOJM, KOTOpPBIE €3[T MO BCTpe4yHOil monoce. OcoOeHHO He
HPaBWJIUCH T€, KOTOPbHIE HOCSTCS M0 «BCTPEUKE» HA OYEHb JOPOTMX MamuHax. U s yBepeH B ToM,
9TO OOJIBIIMHCTBO JIFOJICH pa3feisitoT Mou 4yBcTBa. Y EBrenus ['pumkoBna u rpymmsl «burymm»
Jla’ke €CThb MECHs, B KOTOPOW HACTPOEHUE JINPUUYECKOTO I'eposl CHavala yXyIIaeTcs U3-3a TOro, 4To
ero rnojipe3aeT 0oJIblIas MAalIMHA, a TOTOM, HA000POT, YIy4IIaeTcsl, KOTJla OH BUIUT, YTO BOJIUTENS
00JIBIIION MAITMHBI OCTAHOBWII ATPYJIBHBIN C yCaMHU U KECTKO C HUM Pa3roBapHBaeT.

51, KOHEYHO, He CKJIOHEH COTJIalIaThes ¢ mpodeccopoM AeKcaHIpoM TXOCTOBBIM, KOTOPBIH
CUMTAET, YTO TPOMAJIHbIE HETOBOPOTJIMBHIE BHEIOPOXKHHUKH, €30UTh Ha KOTOPBIX INPAKTUYECKH
HEBO3MOYKHO, MTOKYIAIOT JIFOAN C MaJIEHbKUM JTHOHI0, @ aBTOMOOMIIM IPEACTaBUTEILCKOTO KJlacca —
HYBOPHIIIH, HE CIHMIIKOM YBEPEHHBIC B 3aBTpAIIHEM JIHE (s mpoynTai 00 3TOM MHEHUH mpodeccopa
TxoctoBa B kypHaie Esquire). Sl He CKIOHEH ¢ HUM COIIAIIAThCs, MOTOMY 4TO y UWuBapKuHA
BHEJIOPOXKHUK POrsche, KOTOpblii HE Ha30BEllb HEMOBOPOTIUBHIM. M eme moTomy, YTO
UuuyBapKkrHa, KaK OH CaM TOBOPUT, MHTEPECYET TOJBKO CKOPOCTh, M, €CIM Obl OBICTPO e3amia
MalllMHA MapKH <OK...», OH €31W1 Obl Ha MamuHe 3TOH Mapku. SI Bepro ITHM CllOBaM — €My
JEeWCTBUTENFHO HEOOXOAUMO €3/JUTh OBICTPO, YTOOBI BCIOTY YCIIEBATh.

Ho MHe HpaBsTCS J€reHApl Npo JIEMOKPATUYHBIX M 3aKOHOMOCIYIIHBIX CKAaHIUHABCKHUX
KalTUTaJIMCTOB U YMHOBHUKOB, KOTOPBIE 3a4acTyIO €3/14T Ha OOIIECTBEHHOM TPAaHCIOPTE, U BOOOIIE
Majo OTIMYAIOTCS OT MPOYMX Ipa’kJaH, U BCE YCIEBAIOT Kak-TO mHade. Ho s, Kak BBl IOHMMaeTe,
HE JIEJII0Ch CBOMMM Pa3MbIIUIEHUSMU ¢ YNYBAapKUHBIM, TIOTOMY UYTO 5 TACCAXXHP, & OH BOJAUTENb. A
MacCaXKUp HE JIOJDKEH KPUTHKOBAaTh BOJAUTENA. Bo BCsAkoM ciydae, A0 TeX IOp, MOKa €ro He
BBICA/IUJIU TaM, I'/I€ HYyXHO.

Y UnuBapKuHa 3BOHUT TeJe(OH.

— Oh, sorry! — ropoput Ynusapkun. — I'm terribly sorry but | am in traffic jam on Tverskaya
Street. Unfortunately, for me it's not about ten minutes, it's about twenty. I'll be there in twenty

minutes | hope. See you.l
ITo npaBae roBops, B 3T0 BpeMsi cyTok Ha Tverskaya Street Bcerna traffic jam, tak ke, kak u

1 9 quxo U3BUHSIOCH, HO s CTOIO B mpoOke Ha TBepckoit. K coxkaneHuro, MHE TMOHAJIOOUTCS HE JCCATh MUHYT, a
nBaanarh. Hamerock, uepes aBajnaTh MUHYT Oyay Ha Mecte. J{o Bctpeun! (aHrit.)



BO Bceil MockBe. DTO MOXKHO OBLIO YU€CTh 3apaHee U He HECTUCH 110 BCTPEUHOIl nosoce. Bripouew,
JIOASM, KOTOpBIE XOTAT YCHETh CHeNaTh OOJIbIIe, 4YeM 53TO BO3MOXKHO, HABEPHOE, HPABUTCS
OILIYIIaTh, YTO OHHU JKMUBYT TIOJHOM J>KMU3HBIO — HACTOJBKO TIIOJIHOM, YTO OHa OYKBaJIbHO
NIEPEIIUBAETCS Yepe3 Kpai.

—Korpa s u3 JlyxnukoB mpuinen Kk Tumypy, y Hero paboTanu IBe NEBYIIKH, KOTOPHIE
NPUBBIKIM K COBEpIICHHO Apyromy putMmy, (kak s mpumen B Kowmnbro/[paiiB) — rosopur
UnuBapKkyH, NepecTpanBasch B APYroil psj U MOIMYTHO mojpe3ast Kakoi-to «DoapkcBaren». — A 4
HE MOTY CHJIETh Oe3 serna.

* k% %

CaJoH o npoaxke MOOMIIBHBIX TeleoHOB «Meaukom», Kyaa YndBapKuH IpuIien paboTarb
IIPOJIaBLIOM JIECATH JIET Ha3ak, K TOMY MOMEHTY CYILLECTBOBAJ yXe MoJirojia. TUMyp OTKpbUI €ro Ha
napy ¢ HeKMM AJIeKceeM, BJIaJeibleM OXPAHHOIO MPEANPUATHUS, ¢ KOTOPHIM MTO3HAKOMUIICS, KOTJa
CTaBWJI EMY allllapaTypy B MaIIUHY.

Canon cBsizu «Menukom» pacnonaraicsd B Manom 3naroyctuHckoM mepeyike. Ceiigac 31o
OUYeHb MOJHOE MECTO — yroj Mapoceiiku 3aHUMaeT OOJIBIION Mara3uH MPECTHKHON mapproMepHOi
cetu «Mnp ne bore» ¢ KocMeTHUeCKUMHM KaOMHETaMH, T/Ie TOCTOSHHBIE TOKYNAaTeld MOTYT
OecrulaTHO TOMPOOOBaTH OYEPETHYI0 HOBHMHKY, a B JoMe Ne 7 pacroyiaraercsi KyJIbTOBBIN
MOCKOBCKHMI Kiy0 «[Ilpomaranna», uMeHyemblii MockBHYamMu «[Ipomkoi» W ClaBAIIuiics
¢bupMeHHBIME OUdIITEKCAMH ¢ MHHIAJIBHBIM COYCOM W YE€PHUYHO-OPYCHUYHBIMU KOKTEHIISIMH.
Hecsate et Hazan He O6buto HU «[Ipomku», HU «Mnb e bots», a ObUT MpOoAyKTOBBIN MarazuH «Ha
Mapoceiike» cOBETCKOTro o0pasiia ¢ MpHJIaBKaMH U MPAMOPHBIM II0JIOM, HA KOTOPOM IOKOJICHHS
COBETCKMX JIOAEH MPOTONTAIM JIOPOKKH, OTYEr0 OH CTaJl HAllOMMHATh II0JI B Iepexojax
METpPOIOJINTEHA.

Korpa YnyBapkuH TOJBKO npuiiesn B «MeaukomM», 1Ba IOCETUTENS B JAEHb MOYUTAINCH 32
OobII0€ cyacThe. YNYBApKUH TOBOPHUT, UTO TMOCTE €0 MOSBICHHS B CalloHE 00BEM MPOJIAXK Pe3Ko
BO3POC, a TOYKA, OT KOTOPOH OBLTH OJJHHU YOBITKH, CTala IPUHOCUTH MPUOBLI.

Yro oH Takoro caenan?

«MHoro gyman npo wreHaep»

Hugero Ttakoro YwuapkuH He cnuenan. [lonadany oH BooOmie mpocto 3abaBisuics ¢
OPITEXHUKOM, KOTOPYIO 4yTh JIM HE BIIEPBBIC B )KU3HU MOT IIOTPOraTh pyKaMH. Pacchuian poxKuliel
no (Qakcy W jgenan KCepoKONHM COOCTBEHHOU NanoHu. Ho, HaurpaBmimch, Ha4yajd HCKaTh Ooliee
OCMBICIICHHOE 3aHSTHE.

®poHT paboT OKa3acs OOIHUPHBIM.

«B TO BpemMs 1O YpOBHIO CO3HAaHUS KOMMEPCAHTBI OTpacid COTOBOW CBSI3U OBLIN
HCaHACPpTAJIaMu», — TOBOPUT qI/I‘-IBapKI/IH. ITo ero CJIOBaM, TUIINYHEBINA CAJIOH CBSI3HU TOT'O BpCMCHU
BBITJIAZCH TaK. Mara3uH 663 Ha3BaHWA B IIOJYIIOABAJIbHOM MMOMCIIICHUH, HA OBUILHOU BUTPHUHC — JIBa
TerneoHa; HEMBITBIN, TYPHO TMAXHYIIWH, HO HMCIIOJTHEHHBIH YyBCTBAa COOCTBEHHOTO JTOCTOMHCTBA
NpOJIaBell — TEXHAPh B OYKaX, KOTOPBHIA MOXKET BCE paccKa3aTh MPO CHMILICKCHYIO U JTyTUIEKCHYIO
CBSI3b, HO HE YMEET U HE X0UeT pa30MpaThcsi B TOHKOCTSX TOPrOBOTO peMecia.

«MequKoM» Maji0 4eM OTIMYAJCS OT THIMYHOTO CAJIOHA CBSI3HM, pa3Be 4TO TeleOHBI
npoJaaBaii HC AYPHO MaXHYIIUC MOJIOABLIC JIFOIHU, a JCBYIIKH. qI/I‘-IBapKI/IH Mpo AYIIJICKCHYIO CBA3b
HUYETO He 3HaJ, ¥ BOOOIIe, MepBhIid TenedoH mpuodpen, Koraa yxe padoran B «Memukome». 3aTo
eMy OBLIO SICHO, YTO Yy MarasMHa JOJDKHO OBITh XOpolllee Ha3BaHWE, spKas BBIBECKA U
MNpeACTAaBUTCIIbHAA BUTPHUHA.

Ha Butpune «MeaukoMa Jiexka TOJIBKO OJIMH YeX0J Ui TenedoHa.

— A 49T0, Ipyrux HeT? — MOMHTEpecoBacs YNUBapKHUH y AEBYIIIEK.

- ECTI), — OTBCTUJIN ACBYLIKH.

— A mouemy He Jie)KaT Ha BUTPUHE? — CHOBA MOMHTEpecoBalicsi YMUBapKHH.



— A 3ayeM? — CIIPOCHIIN JICBYIIIKH.

JIeByIIKH CUMTalIM, YTO OJHOrO 0o0Opas3la JOCTaTOYHO, a B ClIydae HEOOXOAMMOCTH TOBap
BCerJa MOXHO TpuHECTH u3 mojacoOku. Ilpumenmuit u3 JlyxHukoB UW4BapKWH MBICIWI TIO-
apyromy. OH Hadan MeHATh «MeIuKOM» B COOTBETCTBUU C COOCTBEHHBIMHU IPEJICTABICHUSIMH O
TOM, KaK JIOJDKHA BBITJIJETh XOPOIIas TOProBas TOUKa.

boruns njaoaopoaust

Haoo 6pamvca 3a deno ¢ npasunvuvim omuowenuem x xkauenmy. Cepsuca y Hac 8edv He
xeamaem Kamacmpo@uuecku. 6ce NPUGbIKIU, YMO COYUHCKUU MAKCUCM — Yapb, d Npooasuuyd
KYpbl-2puib — 002uHsa niooopoousi. Knuenm dce Ol HUX — MYnoe HCUBOMHOE, KOMOPOe OOJIHCHO
Hecmu 6a0KuU.

Kozcoa ece naobopom, smo obezopyxcusaem. H 6om e30un smum remom 8 oono mecmo. Iloka
exan, nonvimaics no meie@ony umo-wubyosb saxazamo. I[louumatime, 2oeopio, mento. Ho y nux
MeHIO He oxazanocy. «9mo xomume, mo u coenaem. Xomume pwvioy?» — «A rkaxas ecmv?» — «A
Kaxas Hyxcua?» Taxoe omHowleHue yousaem cpasy.

B xopowem cmwicre.

OH BBUIOKHJI Ha BUTPUHY BCE UMEOIIMECS 4yexibl. Kymui yepHo# KpacKd W MepeKpacHl
BBIBECKY, CTEHBI MarasuHa W Jake YpHY y Bxoja. [loMeHsn KOBpHK y JBepu. 3aKa3ajl BTOPYIO
BUTPHUHY M Hadal paboTaTh HaJ PACHIMPEHHEM acCOPTUMEHTA, JUIS Yero MmoApoOHO paccrpamnBal
KaX/IOTO TOCETUTENII O TOM, 3a4eM TOT MpPHIIET B MarasMH M 4TO XOTed Obl Kymutbh. [loTom
003BaHMBAJ IOCTABIIMKOB, YTOOBI HAWTH 3aKa3aHHBINA TOBap.

B o0miem, oH He cenan HUYEro Takoro, YTo He ObUIO OBl ceiiyac 0YeBHIHO BCEM M B UeM,
COOCTBEHHO TOBOpS, YK€ TorJa He ObUI0 HHYEr0 pPEBOJIONMOHHOTO —  KaK-HHUKAaK,
COLMAIIMCTUYECKUI cTpoi B Poccnm pyxHyn 3a msATh JIeT 10 nosiBiieHus «MenukoMa». Bompoc B
TOM, TIOYEeMY JIpYTHM OBLIO JIEHB JIeNlaTh BCE ATO U 3apabaTeiBaTh NeHbru? Hamo ckazaTh, 4TO 3TOT
BOIPOC HE YTPATHJ CBOEH aKTyaJbHOCTH M CErojiHsA. S, Hampumep, O CHUX TOp HE TOHUMAIO,
MoYeMy B Mara3uHax, TOPTYIOIIMX MOJHOM OJEXKJIOH, Takoe OCBEIICHHE, YTO JIF0OOW YelIoBeK
npeBpamaeTcss B IYNbIPUATOE UYYAOBHINE, MMOYEMY HHUKOTAA HENb3s JO03BOHUTHCI HU B OJHY
KOMIIaHUIO, 3aHUMAIOIIYIOCS CEPBHCOM, M MOYEMY B MPOIYKTOBOM MaraswHe PSJIOM C pelaKiuen
)KypHasia, B KOTOPOM si paboTaro, MOCTosHHO 3akaHuuBaercs Coca-Cola, a mMuHepanpHas Boja
«3aroBeAHUK» CTOUT HA PUPMEHHOI MOJIKE BOJKU «3esieHast MapKa».

Brpouem, s mosbimeHus 3¢gdexkruBHOCTH OM3HEca UWYBApKUH TNPEANPHHSII U PSA
HEOpAMHAPHBIX MmAaroB. YToObl TpUBIEYb TOCETUTENEH, OH pEIMJI 3aHAThCS AKTUBHBIM
MPOJBIDKEHHEM calloHa. «MeanKoM» JaBajl pekjaMy B Ta3eTe PeKIaMHBIX OOBSBICHUN «DKCTpa
M>». UnyBapKHH CTIpaIInBajl y KaKI0TO MOCETUTENs, OTKYyIa TOT y3HaJ O CAJOHE, M BBISICHUJ, YTO
Takas pekjiama MOYTH He OKYIHaeTcsi — OOJNBIIMHCTBO IMOKYMaTelel cajJoHa 3aXOMJIM B Mara3uH,
MPOCTO YBUAEB BhIBeCKy. OH pemni ycuiuTh 3p(eKT u pa3mMecTUTh Ha yIuIle ITeHIEp.

MIternep cromn $200. YnuBapkuHy Kaiko ObLIO TPATHTh Takyio cymmy. OH CUHTAl, YTO
[[eHa 3aBBIIICHA KaK MUHUMYM BTpO€, a JIMIIHUX JIEHET B KOMITAHWM HE BOJWJIOCH — TJIaBHBIN
napTHep, AJIeKcei, He XOTeJ BKJIQJAbIBAaTh CPEJICTBA B Pa3BUTHE.

[Tpoe3xast Ha aBTOOyce MHUMO MeOENBHOTO MarasuHa, UYWYBapKWH 3aMeTWJI Yy JBepel
OOJBIION IITEHAEP M PEIIMSI €ro CBOpOBaTh. TOrja BOPOBCTBO IITEHIEPOB €II€ HE BOLUIO Y
npearnpuHUMaTeneld B MPHUBBIUKY, M WX HE yOWpaau TOcJe 3aKpbITHS MarasuHa, W Jaxe He
IIPUCTErMBAJIM Ha LIETIOUKY. Beuepom py3ss ogbexalld K Mara3uHy Ha crapo «Taspun» Tumypa.

CocrosiHME TPaAHCIIOPTHOTO CPEJCTBA, Ha KOTOPOM OyIyIiue MapTHEPHl OTIPABHIIMCH «HA
neno», O0buto yxkacaromuM. [IpubGopHas manens otcyrcTBoBasia. CrnuaoMeTp OBIT MPHUKPYYEH K
pyJIIO CUHEH u30JIeHTOH. BepxHsst uacTh kapOropaTopa Obljla OTOpBaHA, IOTOMY YTO WHAYE MalTUHA
OTKa3bIBAIACh 3aBOAMTHCS. BripoueM, Tumyp cumrtain, uyTo 3T HEyHOOCTBa HECYIIECTBEHHBI U HE
MOTYT TIOMEIIAaTh OTIEePALIUH.

W neficTBUTENBHO, MEHBIIE YEM 3a MUHYTY OHM C UWYBApKMHBIM CIIOKOWHO IOTPY3WIH
IITEHJEp B MAIIMHY M TaK K€ CIIOKOMHO OTOBLIM C MecTa mpecTyruieHuss. COKOHOMHB Ha MOKYITKE



mTeHaepa, YnuBapKuH MOKaJeN JIeHer U Ha ero odopMieHue. BMecTo Toro, utoObl 3aKa3biBaTh
MEepeKIIeKy IITeHJepa B THUIOrpaduu, OH COOCTBEHHOPYYHO COJIpai ¢ HEro CTapyl pekiamy u
HakJew1 HOBYr0. CeroJiHs oH He 0€3 TOPAOCTH TOBOPUT, UTO MEPEKIICCHHBIN MITEHACP MPOCTOSIT Ha
VIIUIIE TIECTh JIET.

Eme YnuBapkuH TOBOPHUT, YTO CHaYalla BOCIPHHSII Kpaxy IITEHAEpa, KaK MPUKIIOUCHUE —
OBLIIO MHTEPECHO, COUAET ATO ¢ pyK Win HeT? [I0TOM OH MCHBITAN YAOBIETBOPEHHUE OT SKOHOMHH
CPEICTB. A MOTOM €My CTaJIo He 1o cebe.

«$] MHOrO Iymanm mpo mreHzaep, — ropopur Uwmusapkud. — Hy, ragko, npaspa, ragko. Ha
caMoM JieJie JIFOJM TaK MOCTYMAOT HE OT JICHEKHOW HHUIIETHI, a OT HUIIETHI CO3HAHHs, KOTOPOM
CTpajall KaXIblii COBETCKHI YeOBEK, POXAaBIIMcA ¢ ''momcobounpiM” MbimmieHueM. B 1990-e
roJIbl COBKOBAas yBEPEHHOCTh B TOM, UTO BCE OECX03HOE — 3TO TBOE, CTala eile TBepxke. [lepeGopoTh
"1101c0004YHOE" MBIIIIEHUE BAYXKHOY.

* % %

Teneps UwuBapkuHy TOpa3fgo mpolie OOPOThCS C  «IMOJCOOOYHBIMY»  MBIIUICHUEM.
Coracutech, HETPYJAHO OOPOTHCS C HUIIETON CO3HaHMs, KpyTs pyib Porsche Cayenne. Emie nerue
3TO Jenarh, €CM CUAMING 3a pylem Porsche Cayenne moTomy, 4TO OCTaBHJ B CEpBHCE CBOW
«Hacrosuit» Porche 911 Carrera Turbo. 1 eme sierye, eciiv mpu 3TOM ThI OTIa3/(bIBACIb HA TIPUEM
B (pMHCKOE KOHCYJBCTBO, Ky/a €Jellb, YTOOBI JINYHO IMONPHBETCTBOBATh HOBOTO T'€HEPAIBLHOTO
JMPEKTOpa POCCHICKOTO TpesicTaBuTenbcTBa Nokia.

«Mpopam TenecoH. Hepgoporo. XeHs»

— Y MeHs macnopTa HeT, — TOBOPUT UMUBapKUH, OCTaHABIUBAsCh Ha cBeTo(dope. — MeHs 6e3
nacropra He mycTsT. Bot Oamika He BapuT.

TenoxpaHuTens BEXKIMBO MOKA3bIBACT, TJI€ HY)KHO MOBEPHYTh. B 3TOT MOMeHT Un4Bapkuny
3BOHHMT Tpo/rocep Tenenepenadn «I'opoa. Konrakr» (rinaBa «EBpocern» — ee Bexymuii).

— S xny eme aBe mepenauu, MO0 MBI JeitaeM «EBpoceTh-1oy», 100 mpoorkaeM padboTarh
B MPEXHEM PEXUME, — TOBOPUT UWUBapKuH Tpojrocepy. — S 3amHTEpecoBaH B TOM, YTOOBI 3TO
nosrygriiock. K Tomy ke ceifuac, BUANMO, KTO-TO TIOCMOTPEN MPOrpaMMy, U IPEJIaraoT emie 0/JHO
omsnec-moy. I'me? Ha THT... Jla s Obl maBHO corjacwiics, eciau Obl OBLT YBEPEH, YTO 3TO
JNeUCTBUTENLHO OM3HEC-TI0Y, a He XBaTaHUE 3a XK... B IceBaooduce.

Hexkotopoe Bpemss UnuBapKHH CIylIaeT, YTO €My TOBOPSIT.

— Ecnm aT0 Oyner HOBOCTHas MporpaMMa, Kak ObUIO TPEeXJe, sl He CUMTAI0, YTO JIOJDKEH 3a
910 TIaTHTh. Ecim 310 Oynmer O6usnec-urpa «Epocetn», OK. Dto He To utoOs1 product placement,
3TO JKecTouailmas so0oBas pekiiama, MpsiMas W KOCBEHHAs, HallelIeHHas Ha TI0JCO3HAHMUE,
HeBepOanpHas. OTO U HEMPOJMHTBUCTHYECKOE MPOTPaAaMMHPOBaHUE, Bce cpasy. [IoHATHO, 4TO 3TO
ycnyra miuatHas. Ecnu Mbl OaHanbHO yXOIUM B JIEHBI'H, BOTIPOCOB HET. Y MEHS YK€ M CIeHapui
BBIPHCOBAJICS B TOJIOBE.

OtnoxuB TenedoH, UnuBapKHH pacCKas3bIBaeT CIeHapHil Oymymiero tenemoy «EBpoceTs»:
OepyTcsi IBe OJMHAKOBBIE TOYKH, W CTapIIMe MPOJABIBI COPEBHYIOTCS MEXY COOOH B TOM, KTO
6onbie nponact tenedonoB LG. @unan — cpaBHEeHHE TUCTOB MpoAax. YNUBapKUH TOBOPHT, YTO B
npsiMOM 3Hpe HUKTO, Kpome «EBpoceTn», TMCTHI MPoJaXx MoKa3aTh HE PEHINTCS, TOTOMY YTO BCE
CUMTAIOT 3TO KOMMeEpYecKoW TaiHOU. «Yem Oonee yOoras KOMIaHHs, TeM OOJbIIe y Hee
KOMMeEpUecKas TailHa», — pyraercsa UnuBapKkuH.

YnuyBapKHH — JaJeKO HE €IMHCTBEHHBIH OM3HECMEH, KOTOPOMY IPHUIILIO B TOJIOBY C/AETATh U3
OusHeca moy. V3BecTHbIi OpuTaHckuii OusHecMeH cap Jxeppu Poouncon Ben moy I'll Show Them
Who's the Boss («5 Bam mokaxy, KTO 3/1eCh HauaJIbHUK»). OH IEeMOHCTPUPOBAJ, K&K MOXHO CIIACTH
KOMITaHUIO, HaXO/SIIYIOCS Ha TPaHU pa3opeHus. Amepukanckuil muunapaep Jonansa Tpamn Ben
nepenady The Apprentice, B KoTopoll KOMaH/bl HTPOKOB BBINOJHSIM pa3Hble On3Hec-3amaun. C
KaX/IbIM pa3oM XYAIIUI U3 COPEBHYIOIIUXCS BHIOBIBAN U3 UTPHI, U TpamMm opail BO Bce Topio: «You



are fired!»2

OmHuM U3 TEpBBIX POCCHUHCKUX OHM3HECMEHOB-TeNeBeNymux Obul Apkaauii HoBukos,
koTopblii Ha kanarme THT Ben Ousnec-moy «Kanampmar», oTedecTBEHHBIH aHajor moy Tpamma.
Bcekope n UnuBapkuH Hadasl cHUMAaThCs B niepenaue «I'opox. Konrakr».

Sl cnpammBar0 y HEro, 3a4eM eMy MOHaJ00MJIOCh CTAaHOBUTHCS IMPOCTBIM PENOPTEPOM M
TPAaTUTh BPEMS M CHJIbI Ha 3aITUCh CTEHJIATIOB PO MOOMIIbHBIE HOBUHKH. OH OTBEYAET:

— B Poccun oueHp XopoIio paboTaeT TeIuK, HECMOTPS Ha TO, YTO CTOJIBKO YK€ BPaHbs B HEM
npou3HeceHo. MHe mpeoxuiay, s cormacuics. Len ¢ MBICIBIO OTIO3UIIMOHUPOBATH CeOs Kak
BO3MO’KHOTO YJaCTHHUKA, a Jydllle Jake BEAYIEro OU3Hec-1I0Yy.

JlecaTs €T Hazaj pekjgamHble amOunuu YuuBapkuHa ObLTM HE TaKMMHM MAaCIITaOHBIMH.
['maBHBIM HOY-xay OBUIO pa3MelleHHe OecIIaTHBIX OOBsBIEeHUH B razere «M3 pyk B pyku» OT
uMenn Qusmdeckoro Jmia: «[Ipomam Temepon Nokia. Hemoporo. XKens». Ilo3BoHMB 1O
yKa3aHHOMY Tene(oHy, MOKyNaTelb Momajal B CalioH. DTU OecruiaTHbIe OOBSBICHHUS 3a4acTYIO
paboTanu mydie, 4eM IIaTHas pekiiama B «9kctpa M». Bripouewm, TakTuka He Oblila YHUKaIbHOU —
TaK IOCTyNnajnu MHorue. Jlaxe ceiyac, CIyCTs JECATH JIET, 3TOT IPUEM AKTUBHO HCIIOJIb3YETCS —
OOJIBIIMHCTBO OECIUIATHBIX OOBSBICHUN O MOKYNMKE-TIPOAaXKe HEJBIXKUMOCTH B Trazere «M3 pyk B
PYKH» IO BUIOM YaCTHBIX JIUI] JAIOT PUEITOPBHIL.

Tak mnu uHaue, HO Bce NMpUHATbIE UMUBAPKUHBIM MEpbl BCKOPE HAayaJld NMPUHOCUTH ILJIOJBL.
Ecnu no npuxoaa Ynusapkuua B «Meaukom» CaioH 3a Mecsiit Mor npuHectr 10xo1a B $200-300, a
mor yoertok B $1000, TO TOCITE €ro MmosBIIeHHs 0X0 bl BIIAJIENIbIIEB HAYaId CTA0MIBHO PAaCTH.

UnyBapKHH XOYET pPAcCKa3blBaTh JAJbIIE, HO S HE MOTY yIepXaTbcs OT TOTO, YTOOBI HE
CIIPOCHTBH €T0 Mpo TOUKY B JIy>KHUKAX, C KOTOPOH K TOMY BPEMEHH OH JJaBHO JOJDKEH ObLT yidTH. 1o
BCEM 3aKOHaM JaHpa s 00s513aH 33/1aTh 3TOT BOMPOC, XOTS M caM IIOHUMAI0, YTO TOPTOBJISI KYpTKaMu
C pyKaBaMH pa3HOMU JUIMHBI T0JDKHA ObLIa Ka3aThCs TOpa3fo MEeHee HHTEPECHOM M TMEePCIIeKTUBHOM,
yeM TOproBis Tenedonamu. Ho BaykHO, KakuMu ciioBaMu UMUBapKUH CKaxeT 00 3TOM.

«Crano uHTEepecHo, — 00bsacHseT YnuBapkuH, BeIpyiauBas Ha CagoBoe Koiblo. — [Ipueskaer
YEJIOBEK M BBIBAIMBACT HA IIPWIABOK JIBE C IOJIOBUHOW ThICS4M JoJutapoB. Hu 3a uro. MHe 310
nonpasmiiock. Hy, naano, Tenedon — Bemp goporas. Ho oH Beab OTAAET elie MAThIACCAT J0JUIapoB
3a 4exoJ Juig 3Toro TenedoHa. S moHmMan, 4to ce0ecTOMMOCTh 4YeXjia B HECKOJBKO pa3 HUKE.
Hyman Toraa — yetsipe goiuiapa. Oka3anoch — MECThIECIT LEHTOBY.

3aKynopku

«Kak BBI JI0IKY Ha30BEeTE, TaK OHA M MOIUIBIBET» — 3Ta (ppa3a BCTpeUyaeTcs B KaXJT0H BTOPO
CTaThe MPO HEWMHUHI, TOHKOE MCKYCCTBO MpPHAYMBIBaHUS 3()()EKTHBIX HA3BaHWUN KOMIIAHHIA,
MO3BOJISIONINX BIIaJAEIbIIaM OM3HECa 3HAYUTEIBHO YBEIUMYUTh 00beM Mmpoaax. VickyccTBO 1 mpaBna
ToHKOe. Ecinu moBe3eT, BBl MOKeTe HAaTKHYThCSI Ha CTaThio 1moj Ha3BaHHeM «Cyanba OykBel "O" B
HelmuHre» win «Haunnats nyqie He ¢ "J", a ¢ "S™».

Brpouem, cynp0OHOCHOE  3HaueHHME Ha3BaHMA HE  MEHIAJ0 MHOTUM  BEJHKHM
NpeINPUHUMATESIM Ha3bIBaTh CBOM KOMITAHUM «OT (oHaps». [locrme Tpex MecseB TIIETHBIX
nonckoB CrtuB JIxoOc TOCTaBWJI MapTHEpaM YJIbTHUMATyM: JMOO OHHM TPUAYMBIBAIOT YTO-TO
crosiiiee, 1100 OH Ha3bIBAET KOMITAHUIO B YECTh CBOETO JIIOOMMOTO (hpyKkTa. B pe3ynbTrare Ha cBeT
nosiBuiIach Jerenaapuas Apple. Puuapn BpaHcon HazBan cBoro kommanuio Virgin mocie Toro, Kak
Ha OYEPEHOM TYCOBKE €ro MOJpyra 3aMeTHIa, YTO B JICIOBOH KU3HH, B OTIMYME OT OOBIYHOM, BCe
ocHoBartenmu Virgin — neBctBeHHHMKH. W 3TO ToNbKO camble Tshkenbie ciaydau. OcHoBatens Adobe
OKPECTHJI CBOIO KOMITAHHUIO 110 HA3BaHUIO PEKH, MPOTEKAIONIEH PSIoM ¢ ero qomoM; ciaoBo Nikon
obpazoBano ot cioB Nippon Kogaku, uto B mepeBoje ¢ si3bika CTpaHbl BOCXOJSIICTO COJIHIIA
O3HaYaeT «SIIMOHCKAasi ONTHKa»; JIereHIapHbIi mouckoBuk Google HazBan no Hagmucu «Googol» Ha
yekax (SIMHMIIA CO CTa HYJISIMH).

2 Bui yBoneHsl! (aHrd.)



O Tom, 9TOOBI OTKa3aThCs OT Ha3BaHuA «Menukom», TuMyp ApTeMbeB MOAYMBIBANI €IIE 10
TOro, Kak YUWYBapKMH TpHUIIE] B KOMIIAHUIO, — CIUIIKOM OHO OBIIO «METUIIMHCKAM.
«"Memukom"? A T1e neKapcTBa?» — CIpaIInBaId MOCETUTEIH.

BroxHoBHBIIHCH IpUMEpOM KuTaiickux kommanuii Panasound u Sonyo, Tumyp HekoTopoe
BpeMmst ucail B 00ObsiBiIeHUsAX «MoOMIbHBIE crucTeMbl». OHAKO YK€ TOTJa ApYy3bsl MOHUMAJH, YTO
Ha3BaHUEM, TMOXOXXMM Ha Ha3BaHME TJABHOTO COTOBOTO ofmepaTopa cTpaHbl «MoOHIbHBIE
TEJIECUCTEMBI», 3JI0yNOTPeOIATh HE CTOUT. PemuB, HaKOHEI, MPHUIyMaTh YTO-TO CTOSAIIEE, APY3bs
0 TIYTH B caJioH (Bce B TOM ke « TaBpun») Habpocaiu 0KOJIO COPOKa BAPHAHTOB.

Cpenn Hux Obun BapwaHThl KocMmmueckue («Cupmyc»), marpuotudeckue («Pycren») u
dynkumonanbhblie («Tenedonropr»). B0 HECKONBKO Ha3BaHWIA, HAYMHAIOIIUXCS ¢ KEBpO», — B TO
Bpemsi Tenedonsl crapmapra GSM mnponmaBamuce Tonbko B EBpome. M3 Tpex BapwaHTOB —
«EBpodon», «Epporem» u «EBpocerb» — BbIOpanu mocienHuii. [JIaBHBIM IIBETOM KOMITAHUH
cnenanu sxkenteiid. ToBapum Tumypa, Oner CyxoB, Ha kommbioTepe |IBM-386 naGpan cioBo
«EBpoceTp» M HUYTOXKE CyMHSALIECS MPUPUCOBA K HEMY poccHiickuii ¢uar. beumm HexoTopsie
COMHEHHsI B TOM, 4TO (uiar yaacTcsl 3aperHCTPHpOBaTh, HO €r0 BCE-TaKH PEIIMIH OCTAaBHTb,
MIPE/IIOJI0KHB, YTO OH €IIIE ChITPAeT CBOIO POJIb, KOTJa OHH OyJyT 3aKylaTh TOBAp y KaKOW-HUOYIb
3araJHON KOMIIAaHWHU U MOCHUIAaTh (Dakchl Ha (PUPMEHHBIX ONaHKax. A mpoOieMy perucTpariy, KaK
OHHU JyMaJIi, MOKHO OBUIO PEIINTH, CChUIAsICh HA MATPUOTHYECKHE YyBCTBA.

Tak «Meaukom» cranr «EBpoceTbro».

YkpauieHue uMeHH

Pecmopanuuku 6 Poccuu wacmo masvigarom no umenu xozauna. <V Jhooawu» umu «V
Muxanviua». Yenogexy npuammuo, umo on Muxanviu, nosmomy 4enoeex max u HAaA3vbleaem coi0
3abeecanosxy. Moocem Ovimb, OH MaKum 06pPaA30M NLIMAEMCsL CO30amb OOMAWHIONW ammocgepy.
Bce 6v1 nuueeo, eciu 6 'y Muxanviua He nooasaiu Oymepopoo u3 uepcmeoeo xieba ¢ 3acoxuiet
UKPOUL C 00HO20 Kpasi, TUCMOYKOM YKPONA ¢ Opy2020 U C HEPASMA3AHHBIM KYCKOM Macaa. Ymooul 6
pecmopane 0bl1a O00OMAUWIHASL O0OCMAHOBKA, HYICHO N00A8AmMb OOMAWHIOW €0y U OVUEBHO
oocnyscusamo. He nazeanue kpacum KOMNAHUIO, KaK OyMarom MHoO2ue, a KOMRAHUsl — HA36aHUe.

A coenacen ¢ memu, Kmo 2080pum, 4mo xopouiee Hazeanue NPUOYMams cioxHcHo (Hu 0OHOMY
KOHKYpEeHmy s He 3a6udyio, XOms MHO2Ue U3 HUX NOMpPamuiu Ha Hazéanue wemano cun). Ho deno @
MoM, 4mo HA36aHue OO0JHCHO He NOMO2amb OUHeCY, KAK CUUMAemcs, d Npocmo He Meulambs
Pa3eueamucsi.

Haszeanue mewaem, koeoa npudaem nenysicuvie accoyuayuu. Hanpumep, noou ¢ neborvuiou
Ganmasuel uacmo UCNOIL3VIOM CNIOBO KCmapwvilti» (68 HA36AHUSX Cemell, PecmOpaHos U 0dice
nPoOyKmos). Aemopam, HagepHoe, Kadcemcs, Ymo makue HA36aHus 2080psm 0 Mpaouyusx, d OHu
2080pAM 0 CMApPoOCmu.

Hazseanue mewaem, xocoa cozoaem noeviuienuvie oxcudanus. Kaowcowi, kmo cmompen
¢unvm Byurwoons, Oydem odcoamv ocoboi ammocgepvr om pecmopana «CkpomHoe obasiHue
oyporcyazuu». A mam HUKaxou ocooou ammocgepvl Hem, 80 BCAKOM Cyuae, umeoujeli OmHouleHue
K KUHOKIACCUKY.

[IpenHoBOTOAHKE MPOJIAKH MPOILTH YCIICITHO — YUPEIUTEIIM CMOTIIN TIOJIOKUTH B KapMaHBI
okosio $20 Teic. Ho B HacTymuBIIEM TOJy CTal0 MMOHATHO, YTO MAPTHEPAM HE IO MyTH. busHec u
€ro Ha3BaHHE MPHIIIOCH JEUTh — B3TJISAILI OTIIOB-OCHOBATEJICH HAa €ro pa3BUTHE KapIUHAIBHO
Pa30ILIHCH.

UuuBapkuH mpejuiarajl NepeMecTUThCS M3 3JIaTOYCTHMHCKOTO Iepeylika Ha Mapoceiky.
AHanu3 MoTOKa MOCETHUTEeH TOoKa3al, u4To IITeHAECp paboTaeT — CIIydalHBIX MMOKyHaTelel ObLIo
3HAYUTEIILHO OOJIbIlIe, YeM JIOJIel, KOTOpble TPUIUTH B CAJOH, YBHJIEB pEKIaMy B Ta3eTe.
UnyBapKuH BEpUJI, 4YTO BO3POCIIHAN IIOTOK ITOCETUTENIEH MO3BOJIMT KOMIIEHCUPOBATh POCT apEHIHOM
IJIaTHI, KOTOPAst Ha JIFOHOM yIinIle OblJla HAMHOTO BBIIIIE, YeM B TUXOM TIepeyiTKe.

TuMyp coMHeBajICsl B IMPaBHIBHOCTH Takoro noaxoxa. Jlo «Menukoma» eMmy NpHILIOCH
HEKOTOpOE BpeMsi TMpopadoTaTh B JPYrod KOMIAHWH, TOProBaBIIed MOOWILHUKAMH, — B



«AHaproHe». XOTsl OHa pacroJaraiach B IoJjiydyace €37pl OT craHuuu mMeTpo «llonexaeBckas» Ha
BOCBMOM 3TaXX€ 3[JaHMsI KAKOTO-TO MHCTUTYTA, TyJa MPHUE3kKaJIX JIIOJU U IUIATUIN MO0 HECKOJIBKO
THICAY J10JITapoB 3a TenedoH. «Kommanus "Anapuon" paboTaia IMEHHO TaK, ¥ BIIOJHE YCIEIIHO, —
BcriomuHaeT AptembeB. — [1o cpaBHenuto ¢ "IlonexaeBckoit”, "Kuraii-ropoa’ ka3ajics MHE MECTOM
"mentpee" Hekyma. Kakas pasnuna — Mapoceiika uinu niepeynok? Sl emre He 0CO3HaBall IEHHOCTH
JIy4dIlIero Mecta, a JKeHsi IoHuMai.

Tumyp npennaran He TpOraTbCsi C MECTa U BIOKUTH J€HbIM B KaueCTBEHHBIM CaJOH —
ClIeNaTh XOPOUIYI0 BBIBECKY, KpacUBBIE BUTPUHBI, oOecrieunTh cepBUC. Ctparerust Anekcest Oblia
IpsIMO TIPOTHBOIIONIOKHONH — OH TOKE XOTENl Iepeexarh, HO, HaoOOpoT, B emie Oosiee JemeBoe
MOMeIleHHe, a TeJIe()OHBI TPOIaBaTh Yepe3 OOBSBICHUs, IPUYEM HKEIATeIbHO HE 3aKynaTh uX (4To
BBITOJIHO, HO TpeOyeT 3arpar), a OpaTh Ha peanu3aiuio (YTo MEHee BBITOHO, HO MOYTH He TpedyeT
000pOTHBIX cpeacTB). bbul0 OYeBHAHO, YTO AJeKceld OTHOCHTCS K OW3HECy HHade, 4YeM
MapTHEPHI, — OJHAXK/IBI OH J[a)Ke BBIHYJ JEHBIM M3 000pOTa, KYIUB JOPOTOW aBTOMOOMIIb. «ITOTO
IIOCTYIKA 5 COBCEM HE IOHSUI, — TOBOPUT ApTeMbeB. — B pO3HUUHOI TOProsiie BCe I€HbI'M JOJKHBI
OBITH BIIOXKEHBI B TOBap. [1oaTOMY s yIen u3 KOMIaHum».

[Tocne yxoma Tumypa UwuBapkuH emie HEKOTOpPOE BpeMsl MOpadoTan MPOJaBIOM B
3/1aTOYCTHHCKOM TIepeylike, Ho yxe B ssuBape 1996 roga otnenuBiimecs mapTHEPbl OCHOBAIHA CBOM
NepBHII MOOMIIBHBINA OM3HEC, KOTOPBIN ceifuac UndBapKuH Ha3bIBaeT «OM3HECOM OT JICHHMBOTO» — B
TOM CMBICJIE, YTO OH OBLI TIOCTPOEH Ha JICHH JPYTrUX yYaCTHUKOB TOPrOBOH IETIOUYKH. APTEMbEB U
YuyBapkuH OaHATEHBIM 00pa30M TepenpoaBalii akceccyapsl sl MOOMIIBHBIX TenedoHoB. Cxema
HallOMHMHaJa TEepenpoaa)ky TOBapOB 4Yepe3 KOMMCCHOHHBIE MarasuHbl, KOTOPOW B IPOIJIOM
3aHuMalcss UnuBapKuH: akceccyapsl Mokymainu B kommanuu DIXIS, craBuim HaneHKy ¥ OTAaBaIu
Ha peanm3anuio B nanatku Ha BJIHX, rxe, mo cnoBam YnuBapkuHa, «IpojiaBajach pa3HOOOpazHas
TEXHUKa, BIUIOTH JIO alIaparoB JUI U3MEpPEHHs JaBieHus». KoHeuHo, X035eBaM MalaTOK HUYETO
HE CTOMJIO caMuM KynuTh ToBap y DIXIS mo Gonee BeIroiHO¥ 11eHE, HO OHU HE XOTelU. YnuBapKuH
TOBOPUT, YTO TOPTOBJISI — KPOBEHOCHAs] CUCTEMa TOCYIapCTBa, U TAaKME CXEMbI pabOTaIl TOJBKO
MOTOMY, YTO B TO BpeMs B KPOBEHOCHOU CHCTEME OBLITH «OJIHU 3aKyMOPKU».

Kazanock Obl, OM3HEC, IOCTPOSHHBIN Ha JIEHH, JOJKEH ObUT OBICTPO Pa3BaMTHCS, OJTHAKO OH
IIPOCYILECTBOBAJ apy JIET, PUHOCS MO0 HECKOJIBKO COTEH J0JUIapoB B Mecsl. OaHako mapTHepam
ObUIO OYEBHJIHO, YTO CEPbE3HOT0 JelNa Ha TaKOoW OW3HEC-MOAENH HE IOCTPOUIIb — HYKHO
OTKpBIBaTh COOCTBEHHBI MarasuH. ApreMm IlepeBo3umMKOB, KOTOpBIA ToTga paboTan B OaHKe,
OTHECCS K MHULIMATUBE Jpy3el IPOXJIaaHo. «S He BEpUII, UTO Y HUX YTO-TO MOJIYYUTCS», — TOBOPUT
OH.

«KynuTb nogeweBne, npoaaTtb NoAoOpPoOXe»

2 anpens 1997 roma Tumyp AprembeB U EBrennii UnmuBapKuH 3aperHCTPUPOBAIN CBOIO
kommanuio — OO0 «Toproserii 1oM "EBpocers”» (Ha3BaHME HCIOJIL30BAIH MO JOTOBOPEHHOCTH C
Anekceem). Oduc B camom Havaie TBepCKOW YIHIIBI CHSUIH 1O OOBbsIBICHHIO B razere «M3 pyk B
pyku». UYWYBapKMH OTHCHIBA€T CBOW TMEpPBBII O(UC, C SBHBIM YIOBOJBCTBHEM CMaKys
nonpo6Hoctr: B 1996 romy, utoOsl momacts B «EBpoCeTh», HY)KHO OBLIO MUHOBATH OJIHH JKEJI€3HBIE
BOpOTA, MTOTOM APYrH€, BOUTH B TEMHBIA BOHIOUMH MOIBE3/, MOJHIATHCA HA BTOPOW 3TaX U HAUTH
KOMHaTy miomaapio 60 KBagpaTHBIX METpOB, B KOTOpoi «EBpoceTh» pacronarajiach BMECTE C
nu3aiH-cTyaueir Tumypa. PeMOHT momeneHusi, KOTOpPbIM 3aHuMaiics UWdBapKkuH, OOOIIENCsS B
KOIEHKU: KBa/IpaTHbIE NIEHOIJIACTOBBIE IJIUTHI JEPKAJIUCh Ha MOTOJIKE IIPHU MOMOIIY CKOTYA.

B oduce mnponmaBanmu TenedoHbl MO0 OOBABICHUSM B ra3erax. PO3HUYHBIE TPOJAXKH
OpraHM30BaJIM, OTKPBHIB TOUYKY B Mara3uHe «JJeKTpoHuKa» Ha JleHuHckom mpocmnekre. g Hee
UWuBapKUH JMYHO KYMUJ CTEJUIaX C KPHOUYKaMM, Ha KOTOPbIE BEIIAJTUCH aKCECCyapbl, — BBIKJIA/IKa
noHavany ObUTa OTKphITast. JIeHBI'M Ha 3aKyIKy mepBoil maptuu akceccyapos — $2000 — UnuBapkun
3aHsu1 y oTia (3T0 OBLIM MOUTH BCe ero cOepexenus). [IpoaaBaTh ToBap HaHsUM HeKyro Onecio u3
«Menukoma», a TakXke OJHOKJIAaccHWKa Tumypa, Makcuma SKoOCOHA, KOTOPOTO CIy4aifHO
BCTPETHUJIU TIO MYTU B «DIEKTPOHUKY.



Ponn B Gu3Hece pacnpeneninch cpasy. ApreMbeB 3aHuUMancs (puHancamu. IlepeBo3unkoB
KOHCYJIFTUPOBAJI €ro IO IOPUAMYECKHM BOMpPOCAM — CHadaia OecIulaTHO, MOTOM 3a JICHBIH.
YnuyBapKHH B3sUT Ha ce0s1 KOMMEPIIMIO — 3aKyNKH U npojaku. OH 003BaHUBAI ONTOBBIE KOHTOPHI,
TOPryIOIINE aKceccyapaMu, U sIPOCTHO TOProBajcs, YTOObI KyMTUTh TOBAp JIEIIEBO MU C OTCPOUKOM
raTexa (a Jiydine — u JIeneBo, U ¢ 0Tcpoukoi). Ecim mocraBumk yrmupaicsi, YnuBapkuH ooeran
€My «BUCSKH MOBECHTH» — B OOMEH Ha BBITOJHBIC YCIOBHS B35Th Ha PEATH3AIMIO 3aJICKABIIMNACS
TOBAp.

Bckope B «OneKkTpoHHKe» BO3HUKIM HEpBbIe IpoOieMbl. M3 coceqHero orzaena, B KOTOPOM
TOXX€ TMPOJABAINCH TeNe(OHBI, MpHIIeN, KaK TOBOPUT YUWYBApKUH, «HEBBICOKHU YEJIOBEK C
MOHTAMU» U CTaJl «IIyrath pa30oiiHuKamm». YUUBapKUH BCIIOMUHAET, YTO OBUI B TOT MOMEHT Ha
TOYKE, HO COBEpIICHHO HE WHcmyraics: «B oaHy W3 mNpenBbIOOPHBIX KaMIlaHUM OymyIiero
npe3usieHTa ObIT TaKOW POJIMK: OBIBILIErO YYHUTENS CHPAIIMBAIOT, €CTh JH y TJIABHOTO KaHAMIAaTa
HEIOCTaTKU. TOT OTBEdYaeT, 4yTo HET. A TOTOM 00aBISET: €CTh OJUH — TOHIKEHHOE YYBCTBO
OTMacHOCTH. Y HAc Tor/a Tak e Obuto. Hy, mpuimen yenoBek, cka3ai, 4yTo Hac oTbiMeeT. Hy, mycTh
nompooyeT».

UnuyBapKHH CKa3aJl KHEBBICOKOMY YEJIOBEKY C IMOHTaMU», 4TO OyIET TOProBarh, MOTOMY UYTO
9TO MECTO MNPUHAMICKHUT €My IO NpaBy, U TOMPOCUI JAreCTAHIIEB, X034€B «JIEKTPOHUKNY,
YPE30HUTHh «KOHKYpeHTa». MHOTHE JIIOAM, 3aHUMAIOIIMECs] MalbiM OM3HECOM, CUUTAIOT CAMBIMU
CIIO)KHBIMU W HETPUSTHBIMA MMEHHO MPOOJIEMBI, CBSI3aHHBIE C MEJIKHUM PIKETOM U OaHJAUTHU3MOM.
Cyns mo pacckazaM Un4BapKuHA, 3TH MPOOJEMBI PEIIaloTCs Ha YIWBJICHHUE MPOCTO: OH TOBOPHT,
9TO ApPTEMBbEB MPOCTO 0OpATUIICA K JIFOSM, KOTOPBIE MMOMOTaJM TOTAa B MIEPETOBOPHOM ITpOIECcCe
NIPU PELICHUH CIIOKHBIX BOIPOCOB, X OHU TOMPOCHIN KOHKYpeHTa OoJIbllle HEe MPUXoauTh. M ToT
0oJIbIlIe HE IPUXO/HII, @ BCKOPE BOOOIIE 3aKPbLI CBOIO TOUKY B «IEKTPOHHUKE.

* % %

Choycts Mecsll TOCIe OTKPBITHS MEPBBIX JBYX Touek (B oduce u B «DICKTPOHUKE)
nosiBUJIach TpeThs — Ha JlyOstake. C Tpemsi MarasuHaMu KOMITaHUSI MOTJIa CUATATHCS HEOOJBIION
ceThl0. B mepBble AHU ee cylecTBOBAaHUS Iepes Hell cTossa ropas3no Oosee cepbe3Has npoodiema,
YeM pa3HOTIJIacHsl ¢ KKOHKYPEHTaMU», — MOMCK TOBAapa.

TenedoHbl 1 akceccyapbl B TO BpeMs MOXKHO OBIJIO KYIUTh Y AUJIEPOB COTOBBIX ONEPATOPOB
WIA HE3aBUCHMBIX TOCTaBIIMKOB. [locrnenHue mpemnaranu ©Oosiee BBITOJHBIE YCIOBHS, HO, Kak
MPaBUIIO, BBO3WIIM Tele(oHBI B 00X0]1 TaMOKHH (BOOOIIE, OOJIbIIas YacTh Teae(OHOB BBO3HIACH B
CTpaHy HelerayibHO). Ha priHKe ObUIO HE 0OJIbIIE JecsATKAa MOCTABIIMKOB, 3apETHCTPUPOBAHHBIX B
OCHOBHOM KaK HWHAMBUAYyalbHble 4acTHbie mnpeanpuHumarenu (MYIT). IMosmaee WYII cramm
Ha3biBaThes [IBOIOJIamu, wnm, kak MX MpoO3Baji B Hapoje, «mabdarosammu» (MpeArnpUHUMATEIIMU
0e3 oOpa3oBaHUs OpUIMYECKOTO JHIa). «[labaroib» pa3menianu o0ObsBiIeHUs B Tazete «M3 pyk B
PYKH» WM CaMU 3BOHWJIM B CallOHBbI CBsi3U. O4eHb cKOopo y UnuBapKuHA OBUT MOJIHBIA CIHUCOK
«y4aCTHHMKOB PbIHKa» — UMeHa 0e3 dammmmii u Tenedonsl. [Tozsonns Oumunimy, Kone, Adato mim
Kocre, moxuo 6sut0 Kymuth Siemens C4 wiau Nokia 8110 3a $700-800. «ITaGaroisi» He TOJIBKO
3aHUMAJIUCH ONITOBBIMH ITOCTaBKAMHU, HO U CAMH JIEPKaJId CAIIOHBI CBSA3U. MHOTHE NMETH CTPaHHBIC
MPEJCTaBICHU O KOHKYPEHIIMM M CTapajluch HE paboTarh ¢ cyOausepamu, MoJiaras, 4To TeM
CaMbIM 3alllUIIAIOT OCHOBHOW Om3Hec. Kommanwus, koTopas cymena TOTHSATHCS HEMHOTO BBIIIE
HEaHJIEPTAIbCKUX MPEJICTaBICHUI TOTO BpEMEHH, OBICTPO CTajla caMOil KpYyIMHOHW. DTo ObUT Juiiep
MTC — komnanus «AHapuoH». «MHe OHa TOTrJa Kazajach MPOCTO OTPOMHOM, CyOAHIIephl K HEll B
OuepeM Ha JIaBKE CHJICNIN», — paccKa3biBaeT UMUBapKUH.

Tenedonbl ObUM B TakOM JeUINTE, YTO OCHOBATENsIM «EBpoceTH» MHOTJa MPHUXOHIOCH
exaTb Ha JpPYroil KOHEI[ Topoia 3a OJHHUM-EIUHCTBEHHBIM MOOMWIbHUKOM. [loHauamy maxe
poOOBaIM MOKYIMAaTh KOH(MUCKAT Y TAMOKEHHUKOB — TIOKYIIKAa MApTUH U3 JBAIATH MOOMIHLHUKOB
10 XOPOIIeH I[eHe Ka3ajach BeChMa BBITOIHOM.

— Hy, a Toraa-To yxe ObUIO CTpaIrHO? — CIPaIIMBALO S

— Koneuno, crpamno! — kpuunt YnuBapkus. — BooOe, nmepBasi MbICIb ObLIa: 3TO Kakasi-TO



MOJICTaBa, MWJIMIMS Tak pas3Biekaercs. Ho y Hac ObulM Takue e CTpaurHble MpoOIeMbl ¢
000poTKOil. MBI OBLTH TOTOBBI Ha Bce. Benp uenoBeK ¢ HOPMaIbHOW ICUXWKON HauyMHAET
X...BEPTUTH, KOT/Ia €MY XpaTh HEUETO.

YUuyBapkuH TPUBOAUT LU(DPBI, KOTOpHIE, BHIUMO, IMOYEpmHYa u3 razer: 85% mroneit
HAYMHAIOT «X...BEPTUTH», KOTJa UM HEUEero e€CTh, WIH, HaIpUMep, HeUeM IUIaTUTh 3a apeHmy; 5%
JIO/Iell HEe CTaHyT BOpPOBaTh HU Mpu Kakux ycnoBusix; 10% mronmeit OyayT BopoBaTh B JIFOOBIX
oOctositensecTBax. Cebst UnYBapKUH OTHOCHT K IMOJABJISIOMIEMY OoNbIIMHCTBY. [loaToMy, XOTS B
NepBBI pa3 Bce 00ONUIOCH, MApTHEPHI TAKOTO CTpaxa HATEPIENUCh, YTO PEIIId OoJbIe C
TaMO>KCHHUKaMH HE CBA3bIBATHCA.

Y «ToproBoro noma "EBpocerp» ObuUlO HeEMarao W BHYTpEHHHX mpobOiem. Momonas
KOMITaHUSl HUCHBITBIBAJIA CJIOXHOCTH C KOPHOPATUBHOW JUCHUIUIMHOW. OIUH W3 IpOJaBLOB
Oma3/pIBajl Ha PabOTy HA Yac W MPHUXOMWI ¢ OyTHUIKOM NMUBa B pyKe, OOBSCHSS 3TO TE€M, YTO
«HaKHUJaJCsI» HakaHyHe. J[pyroil AOroBOpmiiCs MOMECTUTh PEKJIaMHBIM IIUT Ha 3/1aHUH, B3sUI
JEHBTH U CJIeJIal, 4To oberal, Ho, Kak okaszaiaoch, npucsomi $30. Ciydanocsk, 9To B Kacce B pasrap
pabouero qHs He ObUIO JICHET, IOTOMY YTO MPOJIABIIMIIA 3alliia B 00C/ICHHBIN MEpephIB B MarasuH,
YBUJIEIA CAllOTH ¥ PEIIMiIa UX KYIHTh, OJI0OJDKUBY» JIEHBI'H Y KOMITAHHH.

«bena Obl1a B TOM, YTO MBI CaMH MOTJIM OIO37aTh PadOTy HA Yac U HPUNATH C TTUBOM, —
cmeetcst UnuBapkuH. — He ObLIO e11e TaKuX OTHOIIEHWI: 1 — HAYaJIbHUK, Thl — MTOTYMHEHHBIN. Bee
nuTauch B ogHoM ""Maknonanice”. Ho Mbl ObUTH BOBJICUEHBI B OM3HEC, OYCHH XOTEIH KYIUTh
TOBap MOJEIIEBIE U TPOJaTh NOJOPOKe. V1 BOBIEKaNIH Ipyrux».

YenoBek ¢ ycamum, KaKk y l'mtnepa

Jonar oty Yn4BapkuH BEpHYN Yepe3 MecsI] MOocie PerucTpanuyd KoMmaHuu. [ToTom 3aHsn
emre $5000 y cocema mo oducy (TOT 3aHUMAJICS CTOJIb TAMHCTBEHHBIM OM3HECOM, YTO UMYBaApKUH
TaKk HUKOTJIAa M HE y3HaJ, B YeM MMEHHO OH COCTOSJI, HO JOKYMEHTOOOOPOT y KOMMIAHHH OBLI
OOJIBIIION, U JIEHET, BUANMO, XBaTaso). B koHIe roga oH 3ausu1 okojio $20 Teic. o cymacmie/eit
craBke — 10% B Mecsil, MOTOMY YTO HAJIMYHBIX COBCEM HE OCTAJIOCh — HA00OpOT, ObUIM JOJTH, a
HY)XHO ObLJIO 3aKymnuTh ToBap (0koj10 30 TenedoHOB) meper HOBOTOJHUMH MPa3THUKAMU.

YuuyBapKHH TOBOPUT, 4TO Opath B noar moj 10% B mecsi ans TOro BpeMeHu ObLIO BIIOJIHE
HOPMAJIbHO, TIOTOMY YTO TaKOH MpeInpuHUMATENb, KaKk OH, HE MOT B3STh KpenuT B OaHKe. DTO
MO ceOe MO3BOJHTH TOJBKO KPYITHbIE KOMIAHHH, TaKHe KaK CEeTh CynepMapkeToB «CenpMoi
KOHTHHEHT», KOTOpas B TO BpeMs Ka3ajiach UMYBapKHUHY «JIBOPLIOM C HEONPaBJaHHO BBICOKUMH
[CHAMUY.

«Heckonpko pa3 OuzHec ObLT Ha TpaHU MpoBaia», — yreepkaaer YnusapkuH. Hecmotpst Ha
910, K Havainy 1998 roma mpomaxu Beipocnu. Aptem llepeBo3umkoB ymien w3 OaHKa W Hayal
pabotate B «EBpoceTm» Ha TMOJHOW CTaBKe. UWYBApKWH TEpecTal pPaJoBaThCS KaKIOMY
poJaHHOMY Tene(OHyY ¥ MOHSUI, YTO B A€Hb UX MOKHO MIPO/aBaTh U MO YEThIPE, U Jaxe 10 MATh. U
BOBCE HE 0053aTeNIbHO Ka)/I0TO KITMEHTA 3allMCHIBAaTh B TETPAJKY.

CBoii nBaaLaTh YETBEPTHIN JeHb POXKIeHHUsT Yn4uBapKUH BCTpeTws Ha YepHoMm Mope, Oyaydn
YK€ BIIOJIHE COCTOSITETILHBIM On3HecMeHOM. Ho cocTosTeNnbHBIX OM3HECMEHOB TOACTEPErat0T TaKue
e OIMACHOCTH, KaKk W OoObuHBIX Jroneit. Korma merom 1998 roma UwmuBapkuH BO3Bpamaics B
MockBy, y camolieTa OTKa3zan oAuH W3 nBurareneil. OH motepsin BeicoTy U cHu3mwica no 3000
MeTpoB. IIMJIOTBI HECKOJBKO pa3 MBITAIUCH 3aMyCTHTH JBHraTellb, HO OE3YCIIEIIHO: OH TOJBKO
yp4aj, a MOTOM IO CaJIOHY TOMIeN JbIM, U Hadalo BOHATH. YWYBApKUH BCIIOMHUHAET, YTO CTOSIIA
MepTBas THUIIMHA — BCE TOHUMAJHM, YTO JIEJNO IUIOXO, M MOJ4Ya CHJENH, BICMHUBIINCH B
MOJUIOKOTHUKHM Kpeceln. B cuTyanuu OBIJIO OJHO TPEUMYIIECTBO. TyaleT OblT CBOOOEH.
YuyBapKHH TIOIIEN B TyaJIeT U, K CBOEMY YAMBIICHHUIO, YBHJIEN 32 3aHABECKOH OJICHBIX M MOKPBIX
OT TOTa CTI0AP/IOB. B oTiMuMe OT CTI0ApI0B B TOJUIMBYACKUX (DMIIbMax-KaTacTpodax, poccHiickue
CTIOAP/IbI HE PACXXUBAIU C YIBIOKOH MO CalloOHy, YCTIOKAanWBas MAacCaKUPOB, a CYIOPOKHO KypHIIU
3a 3aHABECKOM U MOTEIH.

YuuyBapKHH TOBOPUT, YTO CHayaja MCHYrajics, a MOTOM IMOJyMal, YTO €ro OTel TPUALATh



ISTh JIET mpopaboTan B IpaXIAHCKOW aBHALMH, MPU3EMIBIICS B TallhyH W B Mypry M Jaxe B
Adpuky neran, T/ie HHKaKoTO TeXHUYECKOTO 00CITYy)KMBAaHUS MPAKTHUECKH HE OBLIO, a 3arpaBIisiiIn
caMoJIEThl YyTh JIM HE CIOHOBbEH MOYOW, — M Huyero. A tyr — mepener u3 Coun B Mocksy.
UuyBapKHH YCIIOKOWJICS, TeM 0oJiee 4TO OT HEro B JTOW CHUTyalldd HHUYEro HE 3aBHCENO0, U
HOTIPOCHJ CTIOApJIECCY PUHECTH eay. B 1osiHO# THIINHE OH Chell CBOM 00e], 3amuBas €ro BUCKH
Chivas Regal.

MHe naxe He HaJl0 CIpalIiBaTh, 9TO CIYYIHIIOCH TTocle 3Toro, 17 aBrycra 1998 rona, motomy
YTO ATO CIIYYHUJIOCH CO BCEMHU HaMH. Jla U CIpaluBaTh YK€ I03/IHO — Mbl ITpUEXaJIu.

— Bon uenoBek ¢ ycamu, kak y I'mtiepa, — roBopuT UuuBapKuH, MNPUIAPKOBBIBAsCH Y
(HMHCKOTO TOCOJILCTBA.

VY orpaasl yxe Tonmstcs npeacraButenan kommanuu Nokia, a Taxke KpymHEHIIHE COTOBbIC
auiepsl M puteisiepbl. Kak ToONbKO MallMHa OCTaHABIMBAETCS y TPOTyapa, TEIOXpPaHUTEINb
BBIXOJUT U HAUMHAET O3UPATHCS [0 CTOPOHAM.

— BoHn uenoBek ¢ ycamu, kak y ['utiiepa, — nosropsier UnuBapkus. — OH MEHsI y3HaII U JIeNaeT
BHJI, UTO HE 3aMeuaeT. BoH, ero ax nepenepHyno. OH co MHOM Aake HE M03J0pOBaeTCH.

BoBieueHHOCTh B OM3HEC M JKI'ydee JKelaHue MOKYIaTh MOJCHIeBNIe U MPOJaBaTh MOI0POKE
UWuBapKUH COXpaHWUJI M CIYCTS JECATh JIET IOCJIE OCHOBAHWS KOMIIAHUH, XOTSI YBEJIMYEHHE
000poTa B HECKOJBKO pa3 W 0e3yCIOBHOE JHMJIEPCTBO HA PAcTyLIeM PO3HUYHOM PBIHKE COTOBBIX
TeneOHOB, Ka3aJloCh OBI, JOJDKHBI OBUIM cleNnaTh ero Oojee CrokoWHbIM. Ho korma Biamenerr
«EBpocetn» cTalkuBaeTrcsd C MNPENATCTBUSAMH, MEUIAIOIIMMHU €MY PpEaJu30BaTh 3TO JKEJIaHHE,
HEM3MEHHO BO3HHUKAIOT KOH(IIUKTHI, B KOTOpble YnuBapKkuH Opocaercsi ouepTs royioBy. M3-3a aToro
OH TPUOOpEN PEeryTalui0 CaMOTO SPOr0 CKAHJAINCTa CPEIH POCCHMCKUX On3HecMeHOB. M3-3a
ATOTO HEKOTOPHIE JII0IM YnYBapKUHA HE JIOOAT, TOTOMY YTO OHU JIFOJIM WHTEIUTMTCHTHBIC, U TaKas
MaHepa BeJICHUs JieNl UM He Onm3ka. Ho HexoTopsie roau, Hao0opoT, YnuBapKuHa JIIOOST, TOTOMY
YTO OH KaXXeTCsl MM HEJIMLEMEPHBIM YEJIOBEKOM, M €lle MOTOMY, YTO OH CKaHIAJIUT HE CO
CTapyLIKaMH, MTPOJAOIIMMHI CEMEUKH Y METPO, a C TPAHCHAIIMOHAIBHBIMU KOMIIAHUSIMH, Y KOTOPBIX
JICHET TOpa3zo OOJIbIIe, YeM y HETO.

— DTOT 4YeNoBeK, 0 MOEMY JIMYHOMY MHEHHIO, a0COJIFOTHO HEYECTHBIH — paboTall TOJNBKO C
TEMHU IUJepaMH, KOTOpble ObuM eMy Onm3Kku, — roBoputT YwmuapkuH. — [lo MoeMy JIMYHOMY
MHEHHUIO, 32 IATh JIeT u3-3a ero nesrenbHocTr NokKia mummnace musimunapaa nosuiapos. OH OT Hac
Oerai, TenedOoHbI BBIKIIIOUYAI, PACITYCKAI CITyXH, YTO MBI TIOTaHbIC.

S nymato, uro nuaep «EBpoceTu» He oCTalcs B IOATY, TOTOMY YTO BHJIEN B Orice KOMITAHUT
munepckuii ceprudukar, BbyiaHHblii Nokia «EBpocetw», rae cTtouT uMs W (GaMHIHS 3TOTO
HEYECTHOT'0» YeJIOBEeKa M TJIe ATU UM U (aMIIInsl 0OBelIeHBl YepHOU paMKoil. «)KeHs — uenoBexk,
KOTOPBIH BCerjaa roroB OTKOMAaTh TONOP BOMHBI U BCAJUTh €r0 B CIUHY Bpary», — FTOBOPUT OJIMH U3
KOHKYpeHTOB «EBpoceTu». YciblliaB 3Ty XapakTepUCTUKY, UHMUBApKUH BHOCUT IompaBky. «He B
CIIMHY, a B TPYAbY.

— Teneps, Koraa 3TOT HEYECTHBIN YEIOBEK MOTEPSUT BIACTh, Mbl CTAJIU JUJIEPOM HOMEP OAMH
u BeiBenin NoKia B nmuieps! peinka, — roBoput YnuBapkus. — Hy, Bce, MHe mopa.

Bnagenen «EBpocetn» BBIXOAWT M3 MaluHbL. 1 CKBO3b IBUIBHOE CTEKJIO BHEIOPOKHHUKA 5
BMJKY, KaK 4eJIOBEK ¢ ycamu Kak y ['umiiepa nporsarusaetr YnuBapkuHy pyKy.

NnaBa 3
O ToMm, KaKk YnuBapkuH 3aHMMmancsa aesmHdekumen

Hac nocnanu. Ho monvko no oonou npuuune: mul 6ce ewe npooaem
OUeHb Mano meneghoHos 8 04eHb HeOONLULOM KOIUYeCmee Ma2asuHos.
E. YnuBapkuH



17 aBrycra 1998 ronma B 9.05 YuuBapkuH Obul JOoMa M 4ucCTHI 3yObl. B 3TO Bpems emy
MTO3BOHMUJI JIPYT.

—IIpsimo ceiiwac! — 3aopan apyr B TtenedoH. — IlpsMo ceifuyac THIIM TUIATEXKY, MO K
JICBUOHKE, KOTOpasi MPOBOJTUT JAEHBIU, W TPOCIEAN, YTOObI JACHBIM YIUIM M3 OaHka. 3a Jro00i
TOBap, B JII0O00E MECTO, XOTh B CaMYIO 3aHUILY, TJIABHOE, YTOOBI JEHBI'H YIILIH.

Jpyr ObLT 4eTOBEKOM OCBEIOMJICHHBIM, MMO3TOMY UMYBApKUH clienan Bce, KaK OH CKa3al, —
TOJILKO caM He Toexajl, a OoTmpaBui Oyxranrepa. Uepe3 dvac mocie TOro, Kak JEHbI'M OBLIH
nepeBeIeHbl, OaHK MPUOCTAHOBWII TUTaTEXU. Havasncst aBrycTOBCKHI KpU3HC.

XoTs eme 3a Tpu qHA 10 Aedonra mpesuaeHt Poccum Bopuc EnbiH B 0TBET Ha BOMpOC
KYPHAIHCTOB O Kypce pyouns 3asBui: «He Oyaer neBanmpBaiuu. TBEpIO W 4ETKO», — TOCYAAPCTBO
BCE-TaKU OOBSBHIO ceOsi OaHKpOTOM, NPU3HAB, YTO HE MOXKET OOCITY)KMBATh JIOJIT, KOTOPBIH
HakaHyHe Kpusuca coctaBmsul $45 mupa. BuyrpeHHue noiru ObUTHM 3aMOPOKEHBI MOJTHOCTHIO,
BHEIIHWE YaCTUYHO, a BATIOTHBIM Kypc OTITYIIEH B CBOOOJHOE TUIaBaHUE. Yxke K 9 ceHTsIOps oH
nepeBasni pyoex 20 pybieit 3a momap, xots 17 aBrycra qoiap CTOWMI OKoJio 6 pyOiei.

[Tomydennoe YWYBapKUHBIM 3a YUCTKOH 3yOOB MpEAYNpPEXJEHHE HE CUIBHO OOJETrdmIio
nosioxkeHne «EBpoceTm» — JeHer Ha c4eTy ObIJI0O HEMHOTO, BCE CPEJCTBAa OBUIM BJIOKEHBI B TOBAp,
CIPOC Ha KOTOPBIM ymayl KartacTpoguueckd. J{oNru KOMIAHMHM B HECKOJIBKO pa3 MPEBBICHIH €
akTHBBL. Bro6aBok 1 aBrycra Un4yBapkuH 3aHSJ Y 3HAKOMBIX HECKOJIBKO THICSY JOJUIAPOB U KYITHII
nepByto B cBoel xu3Hu MamuHy Mitsubishi Carisma. «TaBpusi» AprembeBa ocTajiach B JaJIeKOM
nporuioM. OHa cropena B OyKBaJIbHOM CMbICIE cioBa: TuMyp W EBreHumid Tak HUCHYraluch
MOBAJIMBILIETO M3-TI0/1 KAll0Ta JAbIMA, YTO YYTh JIK HAa XOAY BBICKOUMIIM U3 MAIIUHBI.

Ywuusapkun kynuia Mitsubishi, mockonbky cumTal, 4To *)U3HBb B Onmkaiiinee BpeMs Oyzer
CTaHOBHUTHCS BCE Jy4Ille U Jrydine. Jlydie B eJoM U Jydie JUYHO JUIS HEro, IOTOMY 4To ce0st Ha
TOT MOMEHT OH YK€ CUUTAJl CAMBIM YMHBIM KOMMEPCAaHTOM CTPaHBHI.

Heckonpko Hemenb Mocie KpU3nuca caMblii YMHBIH KOMMEPCAHT CTPAaHbI TIOYTH KaXKIYI0 HOYb
MPOBOJIMJI 3a TIEPENHChIBAHHEM ILIEHHUKOB — «EBpOceTh» cTapanach pearupoBaTh Ha KaKIbIH
CKauoOK Kypca Jojuiapa. J{HeM «cneauiy 3a MpUIypKamu» — MCKaJH IOCTAaBIIUKOB, KOTOPHIE HE
yCIIeNH Tepenucarh IeHbl, WIM TeX, KTO 3aHEpBHUYAT U peImi «cOpocuTh» ToBap. UnMUBapKuH
LEJBIMH JTHSIMH CHJIENT Ha Tene(oHe U SIPOCTHO CO BCEMHU TOProBajics. Y CeKpeTapeil BUCEN CITUCOK
0OMEHHBIX YHKTOB, C KOTOPBIMU y «EBpoceTn» ObUIM JOTOBOPEHHOCTH — KaK TOJIBKO KOMITaHUS
MoJTyJasa KUBbIe pyOJIH, UX TYT )K€ KOHBEPTUPOBAIHU B JI0JIJIAPHI.

Kpome TOro, 4YTOOBI KOMIIEHCHpPOBATH TAaJ€HHE CIpOoca Ha MOOWIIBHHKH, KOTOpBIE
MOJIOPOKANK B TpU pasa, B «EBpocern» opraHmzoBanu «(proyepcHbIE MPOAAXKH MO Tene(oHy».
[TompocTy roBOpsI, BBISICHSITH, YTO YEJIOBEKY HAJ0, OOCIIaIy eMy TOBap Yepe3 JBa 4aca, U TOJIBKO
MoClie 3TOT0 HAYMHAJIM 3TOT TOBAp JIMXOPAJOYHO HCKaTh. llokymaTenmbp MOT TMPHHTH, KOTAA
tenedoHa eme He ObuTo. Ero maTHAAIAaTh MUHYT pa3BleKaId YTEHHEM MHCTPYKIMH. 32 3TO BpeMs
ycrieBal MoAbeXaTh MOCTABIIUK, UMYBAPKUH BBIXOJIWJI BO JIBOP, MAaTE€PHUJI MOCTABIIUKA, 3a0Hpa
TenedoH, moHUMAaNCs B ouc, Bpydan TeaedoH MOKYaTeNto, MoMydal JeHbI'H, CHOBA CITYCKAJICS
BO JIBOP M pacIUIauMuBaICs C TIOCTABITUKOM.

PacueTHplif Kypc, KOTOpPBIN Hcmosib30Ban UWuyBapkuH, OBUT HAa HECKOJIBKO pyOiel Huxe
PBIHOYHOTO. JTO KOMIIEHCHPOBAIOCH BBICOKOH IIEHOH B JToJuTapax Ha Tene(oHbl, HO KIMEHTHI, BUAS
XOpoIIui Kypc, Belnuch. «[{eHa Moria ObITh 3HAYMTENTHHO BBINIE PHIHOYHOW, HO KypcC OBUT TaKOW,
4TO y JIIOJIeH CHOCWIIO OamiHio, — BcromMuHaeT Tumyp ApTembeB. — BrepBeie mo-HacTosmeMy
TanaHT YW4yBapKWHA KaK TOProBIIa PAacKpbUICS MMEHHO B MOMEHT Kpu3uca. Sl yBuaen, 4ro oH
CKOJIB3UT TI0 KPU3HCHOM BOJIHE, KaK cepdep.

VY camoro YwyBapkuHa O KpU3HCE COXPAHWJIMCH HE TOJIBKO TPHUSTHBIE BOCIIOMHHAHUS.
«[TpoxuIIM HECKOJIBKO KOIIMAapHBIX HEJENb», — BCIIOMHHAET OCHOBaredbh «EBpocern». B Teuenue
ATHX KOIIMAPHBIX HEJENb KaluTal HHOT/IAa y/1aBaJoCh 000paynBaTh 3a JBOE CYTOK — 3a 9TO BpeMs
«EBpoceTp» ycreBana mpojaaBaTh Bce, yTo 3akynana. K HOsIOpro KanmuTaa KOMIAHWM CTal PaBeH
HYJI0 — HAa TOT MOMEHT 3TO OBUI OY€Hb XOPOIIWH TMOKa3arenb. YWYBapKUH MOYYBCTBOBAJ, UYTO
’KU3Hb CHOBA HAJTAXXUBAETCS, M JJAXKE OTBE3 MAILIMHY B CEPBUC, YTOOBI B HEE TIOCTABHIIN MY3BIKY.

OH mpu3HaeTcs, 4YTO UMEHHO TOTJa B MEPBBIH pa3 B JKM3HU B3sT B PYKH Ta3eThl, YTOOBI



MOHATH, KaK BCE 3TO MPOM30IILIO, U YTOOBI B OyIyIieM OoJIbIlIe TaK HE KHAKPHIBATIO».
HeT cmeluHee cnoBa «xX...»

— Y MeHs ecTh mmMKapHast nojBoka. [lomuute, korna Kum Yen Mp npuesxkain, Bcex Oomkeit
C BOK3aJIoB yopaiu? JlaBaiiTe mpo 3To CKaKkeM, jJaBaite?

UuyBapKHH CTOWT TIepel BOPOTaMH C TaOIU4YKoW «MOCKOBCKMH TOPOACKON IEHTP
nesuHpekuun». Ha HeM KypTka U3 HMCKYCCTBEHHO COCTApEHHOM KOXH C BOPOTHUKOM,
OTOPOYEHHBIM MeXOM, Oeible INTaHbl U OCJIEMUTEIbHBIE SPKO-KPacHbIE KPOCCOBKH. Boiock
CMa3aHbl reJIeM U YII0KEHBI TP IOMOIIU PACUYECKU C PEAKUMHU 3yObsMHU.

— Hano ckazarp, 4To MBI €r0 OTMOEM, — HAIIOMUHAET pexxuccep ¢ «TpeTbero kaHama».

— «31ech OTMBIBAIOT OOMIKEI» — MOYKHO TaK CKa3aTh?

—TI'oBopH.

— M&1 npeBpatumMcs B ipodeccopa [IpeoOpaxenckoro, — yneibaercs YndBapKuH.

3a JanKaH ero HCKyCCTBEHHO COCTapEHHOM KypTKH LETUISIOT MUKPO(]OH.

— XKens1, moroBopH, Kak OyJenrs TOBOPUTb.

— Her cMmeminee cioBa «x...», — TOBOpUT UKWYBapKkuH. B 3TOT MOMEHT 3BOHHT MOOWMIBHBII
tenedoH, 1 YU4BapKUH rOBOPUT B HETO CBOE KOPOHHOE: «/la, KTO 3T0?»

— Onate TBOM TenedoH, — TOBOPHUT pexuccep. — OH y Hac B KaxkJI0# mporpamme.

Cutyanus co BpeMEHH aBI'yCTOBCKOTO KPH3UCa CHIIBHO M3MEHWIACh — Tenepb YnuBapKUH HE
TOJIbKO aKTHBHO CIeIUT 3a MH(popmarumeil 00 oOIIecTBEHHON KM3HM CTpaHBl 4epe3 ra3eThl U
TeJIeKaHaJbl, HO U CaM Y4acTBYET B CO3JJaHUU 3TOH WH(MOpMAIIHH.

«Tpetuil kKaHam» CHUMAET Iepeaady Mpo MOOWIbHBIE TenedoHbl 1moja HazBaHueM «l'opos.
KonTtakt», B kotopoii UnuBapkuH BhICTynaeT B poJsin Beaymiero. CerogHs Ha MOBECTKE JIHSA —
noporue KpemuThl. [lmaHupyercs OOBSICHUTH 3PUTENSM, YTO TPOIEHTHI MO HHUM TaK BBICOKH
MOTOMY, YTO KPEIHUTHI BBIJAIOT KOMY MO0, ¥ J0OPOMOpAI0YHbIE TPaKIaHe TUIATAT HE TOJIBKO 3a
ce0si, HO M 3a TeX, KTO UX HE BO3Bpamaer. [IpousumocTpupoBaTh ATy MBICIb JIOJDKEH OOMXK C
MacIopTOM, KOTOPBII MOTPOCUT KPEAHUT Ha MOKYIMKY MOOMIBHOTO Tele(OoHa U MOIYIHT €T0.

3amucaB cTeHAan Mepe] BOpoTaMu OOM)KaTHUKA, CbeMOYHAs TPYIa HAMPaBISETCS BO JBOP.
Ha xpeuibrie y JBepell CTOST HECKOJIBKO KIMEHTOB IEHTpa Ne3UH(EKINH, KOTOpPbIE MKIyT
OecrutaTHOW TpoIeTypbl N30aBIECHHS OT BIIEH.

— A IOCTPOUTH UX MOKHO? — TOBOPHUT PEXKHCCEP CTapIIeMy IO OOMMKaM.

— Kak?

— Ouepenp caenarb.

— Tak, ouepens caenany, — KOMaHIyeT CTapIINA, U OOMXKH CTPOSITCS, IBUTAsICh KaK MYTaHTBI
B aMEPUKAaHCKOM (UIIBME Y)KACOB.

— He Tax, Hago, 4T00 o4epenp 1uia K IBEPSM.

— Tak?

— Hy, Huyero, peOsita BIOJHE HOpPMajbHBIC, — pe3toMupyeT UMuYBapKHWH, MOHAOIIOAAB 3a
NepeBIKEHUSIMI OOM)KeH. Y Hero cHoBa 3BOHHT TenedoH, HO Ha 3TOT pa3 OH HE CIIPAIINBACT:
«KT0 3107

— Hy uro, norosopunuce? [Toexan Tyna kro-HuOyas? Korga? M uto? Ecnu ¢pasza xaxercs
HENOHSTHOM, OHA HA CaMOM JIeJie IOHSTHA — TEM, KTO 1IEHY yCTaHaBJIMBaeT... TyT Bce Kak Hajlo, — C
BOCTOProM roBOpHUT UnuBapkuH, OpOCHB B3IJIsII HA O4epelb. — TE€TKH B CAHUTAPHBIX KOCTIOMAX.
Bomxu mpsiMo Kak ¢ BOk3aja, OyxaTble M BOHIOUHE.

KoHKypeHTOB cmeno B yHUTa3

— Kakoe cnenyrommee BaxkxHOoe coObITHE MOCIe KpU3uca? — crpamuBaio s UnuBapkuHa, MOKa
OH KJIET, KOTJIa CHUMYT 3MU301bI 0€3 ero yJacTHs.

— Belltaienue BoJocC ¢ 3aIHEH 4acTH TOJIOBBI, — OTBeYaeT YHUBapKUH.

Jlo kpu3uca UnuBapKHMH HOCHJI JJIMHHBIE BOJIOCHI, COOpaHHBIE B XBOCT, HO HX IMPHILIOCH



YKOPOTUTh, IMOTOMY 4YTO €My HE XOTEJNOCh IOXOJUTh Ha MPECTapesoro IaHKa U HMETh
OJTHOBPEMEHHO «{ XBOCT, U IUIEHIb». YNUBApKUH TOBOPUT, UTO, €CIIM OBl BO BpeMsi KpHU3UCa y HEro
ObLT OOJBINION OM3HEC, KaK, HAIIPUMEP, Y BIAICTbIEB KAHApHOHA», Y HETO OBl BOOOIIIE BCE BOJIOCHI
BbInanu. W yauBnsiercs, moueMy ¢ HUMHU 3TOTO HE IPOU30ILIO, — BEAb KOMIIaHUS MOTepsiia TPETh
Ou3Heca, KOTOPYIO TaK M HE CMOTIJIa BEpHYTh, M YCTYNWJIA JHAEPCTBO KOMIAaHUM «Texmapker».
[Tocne sTOro Havaics ee 3akar: 3a HECKONBKO JieT mois peiHka ynama ¢ 20 mo 1%, m meno
3aKOHYMJIOCH TpoJlakel komranuu cet «Ludporpam».

Bo3MosxHO, ommnOKa BiIagenbleB «AHapHOHA» 3aKII0Yaiach B TOM, YTO OHU padoTal «Ha
COXpaHeHHE» — UM OBbLIO YTO TEpATh, M OHU MPOCTO THITATUCH yOepeub CBOW OM3HEC, CHWKas
m3nepkku. Ilo Gonpmomy cuery, UnMuBapkuHYy TOrAa TEpsTh OBIJIO HEYEro, MOSTOMY OH «Ha
COXpaHeHue» He paboTall, a HA00OPOT, PEITIIT Pa3BUBATHCS.

Bo Bpems kpu3rca MHOTHE TOProBIIbI Pa30PHIIUCH (IO BBIpRKEHUIO UMUBapKUHA, <HX CMEJI0
B yHUTa3»). CTaBKM apeHJHOW IUIaThl CHU3WIKCH (M0 BBIpXKCHUI0 UWYBApKHHA, «yIald HHKE
IHHTYCa»). HekoTophie Biaaesblibl TOTOBBI OBUIM CIABAaTh TOPTOBbIC ILIOMIAIN MO Kypcy $9, XoTs
Ha TOT MOMEHT OH y)Ke mepeBaimi 3a oTMeTKy $20, moToMy 4TO HalTH apeHaaTopa CTaio KpaitHe
cnoxkHo (UM4YBapKUH MPOU3HOCHT CHHOHHMM CJIOBA CaMOYIOBJIETBOPCHUE», — B TOM CMBICIIE, YTO
HUKTO HE CIIPABIISIICS — BCE KCAMOY/IOBJICTBOPSUIICHY).

UnuBapKUH pelns CIpaBUThCS, HECMOTPSI Ha KpU3HC, U «EBpoceTh» 10 KOHIIA rojia OTKpbLIa
elle HeckoJibko Touek. [locne Toro, kak mosiBWIICSA MATHIA MarasuH, TuMyp ApTeMbeB, KOTOPBIN
B3sUT Ha ce0s pemieHrue (UHAHCOBBIX W OPraHU3AIMOHHBIX MpobieM, ckasar: «XKeHs, cTor, jaBaii
octaHoBHUMCs. Hasio He OTKpHIBaTh MIECTOM MarasuH, a HaJlauTh OM3HEC-TIPOIIECCHI B TEX, YTO YKe
ecTb». «Sl 3Harw, 4To Aenaro, — orBeTHIl YnuBapkuH. — Thl 1aBaii, KOBBIPAHCSA C TE€M, YTO HYXKHO
Aenatb. A s Tanplie momen. Xoporo ?»

«$l mocMoTpen eMy B IJ1a3a U MOHSUL: OH 3HAET, YTO JejaTh. JTO Yy MEHS B TOJIOBE MOJHAs
Hepaz0Oepuxa, a y HEro — BCE CTPOMHO, YETKO M SICHO. 3HAellb, TOBOPIO, MU U JENai», —
BcrioMHHaeT AptembeB. OH TOBOPUT, YTO XOTEN HAJAJAUTh OM3HEC-TIPOIECCH], TTOTOMY YTO OOSUIICS:
ecnu He OyneT MmopsaKa, HAYHYT BOpoBaTh. A UWyBapkuH cuuTai, yTo eciu «EBpoceTs» Oynmer
9TUM 3aHUMAaThCsl, OHA OKAKETCS B XBOCTE CTAJIA.

«BoT cTazo ronoaHbIX JKUBOTHBIX UaeT. KTo Briepenu, Aro/ibl CphIBAeT, KTO 32 HUM — JIUCTBh,
CIIEYIOIINE — BETKH, a IMOCIECAHUM OCTAeTCs TOJBKO KOpa, — TOBOPUT AprembeB. — Hamo Obio
CpBIBaTh CTENbIe BUIIHH, H YePT ¢ HUMH, ¢ Ou3Hec-tiporeccamu. Kak okazanoch, XKeHst ObLT mpas.
KomnyecTtBo neHer, KOTOpbIe Y HAc KpajH, OBUIO MEHbIIE KOJIMYECTBA JICHEr, KOTOPHIE MBI
3apa0aThIBaIM, CPHIBAsI CIIENIbIC BUIITHUY.

Jlaxxe Takoi HeOOJBIIOM pocT (B cBeTe OYIyIero pocra A0 HECKOJIBKUX THICAY TOUEK) YKe
Toraa He OBIT BCTpeUeH KOHKYpPEHTaMHu C JOJDKHOW pagocthio. Ilox HoBeni ron Unmusapkuny
MMO3BOHWJI OJIMH M3 TPOAaBIoB MarazuHa Ha B/IHX u cka3zai, 4ro MHIUIUS XO04YeT 3a0paTh Kaccy.
[TonbITKM HAWTH ¢ HEH OOIIMIA SI3BIK W TIOHATH, B YeM KOMIIAHUS TPECTYIHIIA 3aKOH, YCIIEXOM HE
YBEHUQJINCh — Kaccy 3a0pand, TOBap apecToBalM, TOYKY omeyaranu. Kaccy MMIMIMOHEpHI
npoaepxkanu 10 PoxaecTsa, OTKIIOUMB MarasuH OT HOBOrogHUX npogax. [lotom «EBpocers»
MEePeXNBET HE OJUH MOJOOHBIA 3MU30[, MOITOMY ceifuac UMUBapKUH YTBEpKIAET, YTO C HUMHU
TOrJa OOOIUIMCH OTHOCHTENBHO TYMaHHO: «/lake EeHbru Bce BepHYNIU. TO €cTb y HUX HE ObLIO
3aaun rpabuTh. bbuta 3amava He AaTh HaM padoTaTh B HoBbIii To1». JIOBOTBHO OBICTPO BIIAAEITBITBI
«EBpoceTn» BBIYMCIIIN, KTO U3 KOHKYPEHTOB HAclal Ha HUX «000pOTHEH B MOroHax». Yn4BapKuH
YTBEPKJAET, YTO HUYETO MOXOKEro KOMIIaHUS B OTBET JAeNaTh He crana. «lIpocto mbl npyrue, —
TOBOPHT OH. — S TOrAa nmoaymain: BCTPETUMCS Ha PHIHKE.

[IpaBna, 10 «BCTpeyw Ha PHIHKE» HAJO OBUIO HAKOMUTH KamuTai. M KoMmmaHusi ero Komuia
BeCh cienyrouuii roa. Pemenne npobiem ¢ Mumiueit B3 Ha cebs IlepeBo3unkoB. OH cozman
ciryk0y 0€30MacHOCTH U3 IBYX OBIBIIMX PAOOTHHKOB MUJIUIIUU. «ITO OBLIH JIFOJIU CTApOH 3aKaJIKH,
HE TO, YTO HBIHEIIHUE, — paccKaszbiBaeT oH. — OHM yMeNnu peuuTh JII00OW BOMpPOC 3a OYTBUIKY
BOAKI». HaBBIKM HOBBIX COTPYJHHKOB OBLITH TOPA3/l0 BaKHEE 3HAHUH OKOHUUBIIETO FOPUANIECKAN
¢daxynpTer IlepeBo3unkoBa — MPaBOBOE TOJI€ OBLIO TaKUM, YTO JOKa3aTh CBOIO HEBUHOBHOCTH
3a4acTyr0 OBUIO MPOCTO HEBO3MOXKHO. «Torma mpuaparbcss MOKHO ObLIO XOTh K (DOHAPHOMY



ctos10y, — ToBopuT UnuBapkuH. — Y Bac BoOOIIe Bce HE3AaKOHHO.

ToBap 3akynasicsi Ha BHYTPEHHEM DPBIHKE, M 3a4acTyl0 MPOJABIBl HE MOTJH JaTh Ha HETO
HUKakuX ceptudukaros. TpeboBaTenbHBIN NMOKYMaTeIh MOT, KOHEYHO, TIOTPEOOBATh CepTHU(HKAT,
HO TOTJ]a OH MPOCTO HUYEro Obl He Kynuil. «HyXHO ObUIO He BBITIEHIPUBATHCS, a TIOOBICTPEE TOBAP
y MOCTaBIIMKA CIEPHYTH, — 00BsicHsAeT [lepeBo3unkoB. — Eciu He ciepHeb, ero BO3bMYT JIpYyTue».

OnHaXIpl HA CKIIAJ HarpsHYJIH TaAMOXKEHHHKH C TBEPJBbIM HaMEpPeHHEM KOH(HCKOBATh BECh
TOBap, MOCKOJBKY Ha HEro He ObUIO HEOOXOTUMBIX JTOKyMEHTOB. PykoBomutenu «EBpocerm»
MOHUMAJIM, YTO, €CITU TOBAap KOH(HUCKYIOT, OM3HECY KOHEIl — OYeHb YK OoJblias Oblaa MmapTHS.
[TosTOMY OHUM 3asBUJIH, YTO TOBap HE OTAaMyT. TaMOKEHHUKH CHadaia He MOHSIIH, KaK 3TO MOKHO
HE OT/aTh UM TOBap. «A BOT TaK, HE OTIAJAUM, U BCe», — TOBOpHIN B «EBpoceTn». TaMOKeHHUKH
nyramu OMOHowM, HO pyKOBOJIUTENH HE IMyrajich, MOTOMY YTO UM OBUIO HEUYETro TepsiTh, KPOMeE
stux TenedoHoB. [Ipepekanus Amuuch nenbiil 1eHb. C OBIBIIMX MUJIMIMOHEPOB, KOTOPBIE YMEIN
pemuTh J1000# Bompoc 3a OyTHUIKY BOAKH, CEMb IOTOB CONUIO. «MBbI AEHCTBOBAIIM TO KECTKO, TO
MSTKO, TO MSTKO, TO JECTKO, — BcromuHaeT llepeBo3umkoB. — To ympammBaems, TO B IO3Yy
BcTaemb». Kak MMEHHO B WTOTE YAAIOCh YIAOWTh JAei0, ApPTeM He YTOYHSET, HO HCTOpHUs
3aKOHYMJIACh TEM, YTO TAMOXCHHUKM OCTaBWJIM TOBap Ha ckiane. KommaHus moiy4uia
BO3MO’KHOCTh Pa3BUBAThCS JANIBIIIE BMECTE CO CTPAHOM, KOTOpas MOCTENEHHO MPUXOoauia B cels
Mocie Kpu3uca.

«CrpaHa ObliIa MOX0Ka HA YEJIOBEKa, KOTOPOMY Jaid 00yXOM TI0 TOJIOBE, OH yIal B Ipsi3b H
MEIJICHHO BCTaeT — CHayaja Ha OJHO KOJICHO, MOTOM Ha Jpyroe», — TOBOPUT YHMUBapKwHH,
MOTJISI/IBIBas Ha CTOSIIMX HEMOJaJeKy JII0Jel, KOTOpble, CylIs IO WX BHEIIHEMY BHIY, 3a
MIOCIIETHIOO HEJIENIO HE Pa3 BaJSUIUCH B TPS3H.

* * %

B xonme 1999 rona UwuBapkuH BIEpBBIE BbIEXad B JaibHee 3apybOexne. B ormycke Ha
OTIBIXe OH OBUT MaTpuoTOM — Bcerjaa npeamnountan Couu, HO TYT PEIIMIICS Iepecedb T'PaHUILY.
UuuyBapkuH 3aymMall Che3IUTh Ha TaliBaHb Ha TEJIEKOMMYHUKAIIMOHHYIO BBICTaBKY, UYTOOBI
JOTOBOPUTHCS O TPSAMBIX IMOCTaBKax akceccyapoB. [IepBBIX MpsIMBIX MOCTAaBUIMKOB ¢ TaiiBaHs
YuyBapKHH HaIleN B TyaJleTe «AHapHOHA» U XOTEJ Pa3BUTh 3TOT OIIBIT.

OmnbIT ObUT Takoi: YWYBapKuH cUAET B odepenu cyoamsnepoB B opuce «AHaApHOHA», KOTAA
MOYYBCTBOBAJI HACTOSITENBHYIO MOTPEOHOCTh IMOCETUTHh TyaneT. Ero mpoBenn BO BHYTPEHHHE
noMenieHus kommanuu. Cuas Ha yHWTaze, UMUBapKUH YBHJEN, YTO B TyaJleT€ CBAJCHBI ITyCThIC
KOpOOKH H3-TI0J1 akceccyapoB. Ha HUX OBIIM HakJIEEHBI SPIBIKH, MO KOTOPHIM MOKHO OBLIO
NPOCIEIUTh BECh IyTh, KOTOPBIH mpojenan ToBap u3 Kuras B «AHapuoH», a Takxke (M 3TO ObLIO
rJIaBHOE) Ha3BaHWe W TelieoH mocTaBmivka. He BcTaBas ¢ yHuTa3a, UWYBApKHH MO3BOHUII IO
YKa3aHHOMY HOMEpPY M YIOCTOBEpPHJICS B TOM, YTO Tene(oH mpaBWiIbHBINA. Torna oH cBs3aics co
CBOMM O(HMCOM U Jall 3aJJaHHEe CBA3ATbCS C KUTAWIIaMH M BBISCHUTH, MOXKHO JIM Y HUX 3aKyIHUTh
akceccyapsl Hanpsmyro. Emie 10 Toro kak UnyBapkuH MOKHHYJ TyalleT, MEHEDKEp OT3BOHUIICS U
COOOUIMII, YTO YCHEIIHO MOOOIIANICs ¢ TallBaHBIIAMU M YK€ JKIET OT HUX IMpaic-mucT 1o (akcy.
UuyBapKHH TOBOPHUT, YTO 3Ta «TyaJeTHas» HCTOPHUS TOMOIJIa OTKa3aThCs OT MOCPETHHYECTBA
«AHapUMOHa» U HAYaTh 3aKyINaTh YacTh aKCECCyapOB HANPSMYIO BABOE JCUICBIIE.

YroObl MOKyNaTh BABOE JIEIIEBIE U ApPYyrue akceccyapbl, UWYBapKUH PELIMI MMOeXaTh Ha
BbICTaBKY. Poccust He mpu3HaBasia TaiiBaHb, MOTOMY BU3Y MPHIUIOCH Jenath uepe3 [Ipubantuxky.
[Tockonpky UnuBapkuH He 3HAJ, KAaKOB OyJIET SKOHOMHUYECKH d(PEKT MOE3IKH, OH JIETENl IKOHOM-
KJIacCOM, a OTEJb CHSUJI JICIIEBbIH, JaleKo OT BHICTABKU. UMUBAPKUH TOBOPHUT, YTO «BIIEYATIICHHUE OT
3arpaHHuIlbl ObIIO TAKUM, CIIOBHO €0 00YXOM IO TOJIOBE YAAPUIIH».

B Poccun cortoBble omepaTopbl TpeOOBasid, YTOOBI TOYKH, TOPTYIOLIHNE CHUM-KapTamH,
pacrionaranuch He MeHblne yeM B 500 MeTpax npyr ot apyra, a Ha TaiiBane UnuBapkuH yBHIEIN
IeJIbIe «COTOBBIE» YIUIBL. BopoBaTh TaM HE MPHHATO — HAa OTKPBITOM MpPUIABKE MOTYT JIeXKAaTb
Yyacel ¢ OpWTMaHTaMH, KOTOpbIE HUKTO HE TPOHET. 3a TepBble TPU dYaca, MPOBEJICHHbIE Ha
BbICTaBKe, UMYBApKUH CyMel ONpaBlaTh BCE 3aTpaThl HA TOE3JKY, JOTOBOPUBIIUCH CO BCEMH



KIIFOYEBBIMM MOCTABIIMKAMU aKceccyapoB. OH yTBEpKIAeT, UTO IJI0XO TOBOPUT MO-aHIIMMCKH, HO
3TO HE IOMENIAJIO €My HAUTH OOIIUH S3bIK C TABAHBIIAMH.

— C uem-uem, a ¢ 3THUM OBUIO TPOIIE BCEro. ITO OYSHb HATIOMUHAJIO PHIHOK.

YuyBapKHH TOBOPUT, YTO BOOOIIE C JIFOOBIM OaphIroil HAXOJUT OOIIMIA S3BIK 32 MATH MUHYT
BHE 3aBHCHMOCTH OT HAIIMOHAIBHBIX M S3BIKOBBIX OapbepoB. YNYBApKUH MEPECKa3bIBACT JHAJIOT C
TaliBaHbIIEM, KOBEpKas PYCCKUE CIIOBa, M300pakas KUTAHCKYI0 pedyb, XOTS IOHSATHO, YTO B
OpUT'MHAaJIE AUAJIOT 1IE] HAa aHTJIMHCKOM.

— MHe HY)XHO TISITh TBICSIY IITYK, CKOJIBKO Oy/eT CTOUTDH?

— Jlonap copok cTyka, — TOBOpUT UnuBapKuH, H300pakasi TailBaHbIIA.

— Jlonmmap copok Joporo, JaBail Joiuiap JBaALATh, — TOBOPUT YuuBapkuH, wu300pakas
UnysapkuHa.

— Jloyap 1BanaTh HET, JaBai 10JIap TPULATh.

— 51 y Tebs BO3bMY Ha ITOT MECSI] MATH THICAY, a Ha clexyromuil mectsb. [laBail mommap
JBaALATb.

— Her, naBaii nonap nsanare msrh.

— 51 Gyny Becb roj1 OpaTh, a B JAeKaOpe BO3bMY JIECSATH THICSY, MOTY TapaHTHIHOE MUCHMO
HaInucaTh.

— MBI pycCKMM TapaHTHHHBIM IMCbMaM He BepuM. J[aBail cecsic n1onap 1Baunarh IsTh, a 4epes
TpH MecsIa 1 Tebe KOMIIEHCHPYIO U anblie OyaeT nojap MsATHAIIATh.

Tak 1 TOrOBOPHUIIKCE.

Bun

Yepes ron mocne kpuzuca 1998 roma cotoBelii peiHOK Poccum kapauHAIBHO W3MEHMIICS.
CotoBeie komnannu MTC u «BpIMIenkomM» Jenand Bce BO3MOXKHOE, 4TOOBI HE TMOTEPSATh CBOU
Ou3Hec, — y HUX ObUIM JI0JUTApOBBIE Tapu(bl, KOTOPHIE CTAIHM 3alpeleNbHO JAOPOTHMH, XOTS U
paHbIIIe 3TH ONEPATOPH HE MOTJIM IOXBACTATHCS TIOCTYITHBIMU [IEHAMHU.

Ho yxe depe3 nBa MecsIa mocie Kpu3nca OHM CHU3WIN Tapudsl BIBoe, a ¢ 1 suBaps 1999
roja cAejaid BXOJSIINE 3BOHKM C MOOWJIBHBIX Tele(OHOB BHYTpHU ceTH OecruiaTHbIMU. BecHoii
«BBIMIIENIKOM» CHHU3WJI CTOMMOCTh MOAKIIOYCHHBIX TeiedonoB mo $118 (takoii ke TenedoH,
nokmoueHHbE kK MTC, cromn $155) u yxe depe3 Mecsil MOCTABHI PEKOPJA MO KOJIHYECTBY
nonktoueHui — 10 ThIC. HOBBIX aOOHEHTOB B MECSIII, CPABHSB IOKA3aTEIH MPOBAJBHOTO MapTa C
HOBOTOJHUMHU Tmpojaxamu. Jletom «Beimmenkom» u MTC cHoBa cHM3WIHM Tapugbl, TOBEIS
MHHUMAJBHYIO CTOMMOCTh T0JI30Banusi TenedoHoM 1m0 $12 B mecsm (mBaamath MSTh MHHYT
pasroBopa). CrycTsi TOJi TOCIIe KpU3Uca Ha PhIHKE MOSBHJIACH 00Jiee CIpaBe/IMBasi OCCKYHTHAS
TapuuKaIus.

Bo MHOromM wuMeHHO Omarogapsi KpH3uCy OYKBaJbHO 3a TOJ MOOWJIBHBIN TenedoH W3
aHEKJIOTOB MPO HOBBIX PYCCKHUX MEPEKOYEBas B MOBCEAHEBHYIO KU3HD MPOCTHIX JIIOJIEH. S moMHIo,
YTO BCEMH CHJIAMH MPOTHUBHIICS 3TOW HOBOW MOJE M HM3/EBAJICS HaJ 3HAKOMBIMHU, KOTOPBIE YKE
003aBeJCh HOBBIMH YCTPOHCTBAMH. A MOTOM B35UT U HEOXKHMJIAHHO JUIsl 3HAKOMBIX M CaMoro cels
TMIOIIEIT ¥ KYTTHJI armapar.

B ampene 2000 roma B marasmHax «EBpoceTw» WM3-3a CHIDKEHHS IIEH CTall MajaTh 00beM
npoaax. [IpogaBibl Bce yalle *aJloBaJIMCh HA TO, YTO B JIPYTUX CAJIOHAX CBS3M IIeHBI HIOKe. Ecin
paHbllle KIWEHTHl OB TaKWe, YTO TOProBaThbCs UM OBLIO Kak-TO C PYKH, TO TEHeph BCE Halle
MOTIAJANTUCh TaKUe, KOTOpPbIe TOTOBBI OBUIM TOProBaThCS M KPHUYATh, YTO «ITOT 4yexosl B Typuuu
CTOUT B JIeCATh pa3 Jemenie». Ecnu panbine B TeaeGoHHOM OM3HECE TIIaBHOE OBLIO IPOCTO HAWTH
Tene(OH U BBUIOKHUTH €r0 Ha BUTPUHY, TO TETIeph ropas3io BaxkHee OblIa 1eHa 3Toro TesnedoHa.

B To xe Bpems «EBpoceTb» yke Hakonuia (PMHAHCOBBIA XKHUPOK. B accopTuMeHTe MMeNnoch
[ENBIX CeMb Mojenel TenedoHoB. UHMUBapKUH TOBOPUT, YTO MMEHHO TOTJa OH TOHSJI. HACTajo
BpeMs IICHOBOW BOWHBL. M pemmn ee pa3BsizaTh — pe3Ko CHHU3UTH HameHky ¢ 20 mo 5% wu
3apabaTbIiBaTh Ha obopote. Jlyisi yenoBeka, MPHUIIEAIIETO ¢ PHIHKA, TAKOE pelIeHHe ObLIO BIOJHE
€CTECTBEHHBIM.



UnyBapKHH BCIOMHUHAET, YTO, KOT/Ia OH ToproBai B JIy)XKHHKax, TaM ObUI OJMH TOPTOBEII,
KOTOPBIM TMpoJaBall JDKUHCHI JOPOXKe OCTalbHBIX: y Bcex oHu crownu 7000, a y mero — 8000
pyoneii. Ero ToBap ObUT TOYHO TakUM kK€, KaK y BCEX OCTaJbHBIX, — JAXe 3aKyMajcs y TOTO XKe
onToBuKa. UMYBapKUH JOJTO HE MOT MOHATH JIOTMKY TaKOro IeHooOpa3oBaHus. Hakoner oH
MOJIOIIEI K ’TOMY YEJIOBEKY U CIPOCHIL:

— Ciymaii, Bce MpoAaroT OJHU M T€ )K€ JDKUHCHI, Y BCEX OHHM CTOSAT CeMb Thicad. [louemy y
TeOsI BOCEMB?

— IToToMy 4TO BOCceMb OOJIBIIIE, — OTBETHII KOHKYPEHT.

[Toxynamu y Hero, KOHEYHO, pexe, 4eM Yy IPYTHX, HO Helb3sd ObUI0 CKazaTh, 4YTO OH
6encreoBan. OueBuaHO, Te, kKTo mpuobperan ToBap 3a 8000 pybiei, cunTanu, 4YTO 3TH JHKUHCHI
nyumre. [Toaromy Hepenko J1o0uTes OOJIBIINX 1IeH 3apadaThiBall HE MEHbBINE APYTHX.

«MHe TakoW MOJXOJ BCerjga NpeTus, — roBoputr YUYuuBapkuH.— S cuMTaro Tak: Kynuia —
npozai. Bce MOMKHO KpYTUTHCS Kak MOXHO ObicTpee. C Takoi ceThlo, Kak ceiddac, ¢ MEIJICHHO
paboTaromieil TaMOXKHEW W CyMaclIennield JOTHCTUKOW, y MeHs BooOIIe cep/ie KpPOBBIO
obmmBaercs. Ho, HaBepHOe, OoJbIIast pO3HUYHASI KOMITAaHUS 110 IPYTUM 3aKOHAM KHTb HE MOKET.

Tumyp AprembeB, Korja ycublman o0 uaee YnuBapKMHA CHU3MTH HAIICHKY B YeThIpe pasa,
npumien B yxac. «kKorja oH MO3BOHMI MHE M CKazal 00 3ToM, st ObLJT B IIOKE, — PacCKa3bIBaeT
AptembeB. — S mpuexan K HeMy JIOMOM, MBI TYJISUTH TI0 IBOPY M 0OCYXKIAH Ty UICIO».

— DTO HEBO3MOXKHO, MBI 00AHKPOTHMCS, — TOBOPHI TrMyp.

— Her, mapika OyJieT MEHbIIIE, HO CIeIOK OyeT Oobiie, — yoexaan YnaBapKuH.

— Ho #e HacTonpko0 00JIBIINE, YTOOBI BEDKUTE.

— VIMEHHO HaCTOJIBKO.

— Hy, nenait kak xouemb, — cOrinacuics, HakoHel, Tumyp.

Ceituac OH OOBSCHSET CBOE COTJIACHE TEM, YTO M3HAYAIBHO TMAapTHEPHI Pa3ieiuiu chepsl
OTBETCTBEHHOCTH. MapKeTHHT U MPOJaXKu B3sUT Ha ce0st UnuBapkuH, a ApTeMbeB Jenaji BCe s
Toro, 4to0bl UMuBapKkHHYy HEe HaJ0 OBUIO 3aHUMAThCSd HUYEM JPYIMM — U C 3TUM CIpPABISUICS
xopomo. Tumyp Bepun apyry. Ecnmu UnuBapKkuH OKasbIBaJICS TpaB, BBIUTPBHIBAIN 00a, €CIIM HET —
00a mpoUTpHIBAIH.

B mae 2000 roma «EBpoceTs» BIEpBbIE MNpHHsJIA y4acTHE B BBICTaBKE «IDKCIOKOMY,
apeH/IoBaB KpOIIeYHBbIH cTeHA. [lapTHephl pemwiu OJHOBPEMEHHO 3allyCTUTh PEKIaMHYIO
KaMIIaHWIO Ha TOPOJICKUX PaJMOCTAHIUAX IMPO HOBYIO IEHOBYIO MOJUTHKY. llepBbiii BapuaHT
ciorana « 'EBpoceTh" — ILI€HBI NPOCTO OIIM3ETH!» MPENIoKNUI OAUH U3 COTPYIHUKOB KOMIIAHHH.
YnuyBapKHUH PEUINII TOXYJIUTaHUTh — 3aMEHHUTD TIOCIIEHEE CIIOBO HA HELIEH3YPHBIH «CHHOHUMY.

Jlunep «EBpoceTn» BCIIOMHHAET, YTO, KOTJIa OH MPEIOKUII ClIeNIaTh HELIEH3YPHYIO peKiiamy,
BCE TOBOPHJIM, YTO POJIMKH HE MPUMYT, a KOMIIAHHIO 3aKpOIOT. «Sl oTHeccss K ITOW ujaee O4YeHb
HETaTUBHO, — TOJTBEpXkJaeT ApTeMbeB. — MHe OBUIO TO-HACTOSIIEMY CThIIHO. MHe Toraa
Ka3aJoch, 4YTO OHM3HEC — 3TO TaK TOP)KECTBEHHO, OJArocTHO, a HEHOPMAaTHBHAs JIEKCHKAa —
HECOJIMJHO U HEJIOCTOWHO». BripoueM, U B 3TOT pa3 TuMyp He cranm HacTauBaTh Ha CBOeM. «MHe
3TO, MOXET OBITh, IPOTUBHO, JIa M HEYAOOHO Mepel POAHBIMHE, HO 3TO €ro c(epa OTBETCTBEHHOCTH,
3a4eM s Oyy Tyna JIe3Tb», — OOBSCHSET OH.

Heckonpko paarocTaHIIMil OTKa3adlCh TPAHCIMPOBATH HEMPHIMYHYIO pekiamy. Ho MHorme
COTJIACHIINCh, TIPUYEM HEKOTOpBIC IMOCTABUIM «OWI» Ha TpU OYKBbI HEMPHIMYHOTO CJIOBa, a
HEKOTOpbIE — TOJBKO Ha OyKBY «¥Y». Ha BCio pekiaMHyro kammnaHuio «"EBpoceTs" — 1eHbl mpocTo
0...!» motparuna $9000 — HK HA OJHOU PATMOCTAHIMH POJHMK HE BBIXOIMJI OoJibiie mstu pas. Ho
YuyBapKHH TOBOPHT, 4TO 3()(eKT OT Hee ObUI, KaK OT aTOMHOW OOMOBI — 32 HECKOJIBKO JTHEH O
«EBpocetn» y3Hama Bcsi crpaHa. Korzma ee ocHoBarenb MOSBISUICS NMOTOM Ha KOH(EPEHIHSIX
CyOnmIIepoB, KaKIbli CUMTAT CBOMM JOJIOM CKas3aTh. «A-a-a-a-a! "EBpoceTs" — 1eHBI mpocTo
0...»

— MHe Bce 3BOHWIN, — TOBOPUT UNYBapKUH.

— K10 BCE?

— Boo06mie Bce! — rpomko mermrder YnuBapKuH U JIeNlaeT CTpaliHble ria3a. — Kaxaslid cuuran
CBOMM JIOJITOM BBICKa3aTbes. [oBopuim, 4to 31O KiaccHo. CrmpammBaiy, 4To s cebe BooOIe



M03BOJISAI0?

ComHeHus: ApTeMbeBa pa3BesUINCh, KOTJa NPU BXOJ€ Ha BHICTABKY OH BCTPETHJI YENIOBEKa,
KOTOPBIM IIEeNT W pacleBal HEMPHJINYHBIA CTUIIOK «EBpoceTn», pa3MaxuBasi *KENThIM ITaKETOM.
«Hamm creHj HaXomWics PSAIOM CO CTEHIOM «EBpoceTH», W MbI ONIYTHJIM MaciiTad amOuIuii
KOMIIaHWH, TIOTOMY YTO OHM HCIOJB30BAJH TPOMKYIO MY3BIKY, YTOOBI TMpPHBIIEYh HaMOOJbIICE
KOJIMYECTBO TOCETUTENICH, — BCIIOMUHACT TJIaBa POCCUHCKOTO TpencraButenbctBa BenQMobile (B
To Bpemsi Bo3riaBisBmmi Siemens) Cepreit SIkoBneB. — [lomHIO, TOT/Ia 3TO BBI3BAJIO Yy Hac
HE/IOBOJILCTBO, MOCKOJIbKY TaKast MOJIENTb IOBEJICHUS HE COOTBETCTBOBAJIA HAIIIUM MPECTABICHUIM
0 (hopMaTe y4acTus B CEPbE3HBIX BBICTABKAX.

Ha OusHece ckaHnanbHas ciaBa KOMIIAHHH CKa3alach CAMBIM IOJIOKUTEIBHBIM 00pa3oM —
NPOJaXH BBIPOCIH B HECKOJBKO pa3. Ecimu 10 akimu aHEBHON 000poT cocraBmsut $25 ThIC., TO
uepe3 mecsit — yxxe noutu $100 teic. «S Torma kak pas npuexan B Poccuto u3 CIIA, — BcmomuHaeT
[MaBen Kapaynos, ynpasistoruii naptaep Divizion. — Menst kamnaHus He pajoBalia, IOCKOJIBKY, €
MOEH TOYKM 3pEHHs, YCIEeX TaKOH pEeKIaMbl XapaKTepPH30BaJl POCCHUHCKOTO IMOTPEOUTENs HE C
JTyqmeil cTopoHbl. A KammaHus ObLIa, HECOMHEHHO, YCIIEUTHOW — OTpaboTana ¢ CYIIECTBEHHBIM
MPEBBILIEHUEM OXKUTAHUII».

PexiaMHBIH KeJIaTHH

Heoaeno s ovin na BIJHX. B oonom raghe suceno obwvsgnenue. OHo HAYUHANOCL CO CNO8
«Bcez0a 6 npoodadce», 3a KOMOPbIMU Ced08ANI0 nepeducienue accopmumenma: «llencu-xona»,
oamonuuxu «Mapc», «bopoacomu» (npuvem munepanxka Oviia 6bI4epKHYMA).

Takue obOvsasnenus — pyoOuMeHmMvl <COBKA», KOMOpbvle 00 CUX NOp 6CMPedaromcs O4eHb
yacmo. OHu cosepulenHo beccooepircamenbHbl’. nperecms 1100020 Kage 6 Mom, 4mo mam 20mosesam
pykamu. Hanpumep, wawnvik. Komy unmepecno, ymo mym MOMCHO Kynumos dOamonyux «Mapc»?

3narxomas ¢ 1990-x naonuce «onmom u 6 posnuyy» kax ovl 0b6wvedunsem b2b u b2c. Smo
noxoxce Ha WAMNYHb U KOHOUYUOHEp 8 00HOM ¢haaxoHe. Lllamnyns — smo mo, umo dHcupbl
pacmeopsiem. A KOHOUyuoHep — 2mo, no Cymu, KaKk paz u ecmv dcupvi. B oelicmeumenvrocmu
HAONUCL KONMOM U 8 POSHUYY» 0DbIYHO 03HAUAEN KMbl MOMCEM NPOOAms oeuiesne, Ho He mebe».

«llpednacaem bonvbWION accopmumenm mogapos u ycaye». «/Jocmynnuvle yenvi». «Tonvko 0ns
gac». Taxue evipadiceHusi, He Hecywue HUKAKOU UHQGOPMAYUU, HCUBYYU U KOUVIOM U3 0OHO20
o0wssneHus gopyzoe. Ho beccodepacamenbHocms — yoel He MOAbKO MALEHbKUX Kaghe U Onmosbix
Komnauuti. A nelmaioce omyuums MeHeoHcepos8 Hauiel KOMNAHUU OMm CI08 «Mbl OMKDPLLIUCHY.
Ionyuaemcs He 6ce2oa. HeKomMopble UCHONL3VIOM UX GMUXAPA U CYUMAIOM, YMO MU Cl08A
pabomaiom, 8 mo epems KaK Haoo npespawiams OMKpbimue 6 2paHouo3Hoe codbimue — On08eujams
0 HeM 3apaHee, OMKPLIBAMbCS 8 CPOK U CO30A8AMb NOCEMUMENAM 2PAHOUOZHBIT NPA3OHUK.

Kaoicooe pexnamnoe cnogo 0ondxicHo Ovimv ocmbicienuvim. Manviii 6usHec npuxooum K
beccooepoicamenvpHocmu u3-3a Hedocmamrka o0pazoeanust, a 6OIbWION — U3-3a JeHU UlU OOA3HU
Hapywums npasuid. Xopowias pexnama O0oaxcHa 6vimsb ¢ nepuunkou. Ho eom na menesuoenuu
celuac paspeuienvbl MoabKo <CIACMUHKU». G1acmu JT000U <nepey» cmaparomcs evipesams, d
3auacmyro camu mejekaHanvl ODOAMcs U NPOCmo Nepecmpaxo8bl8alomcs, OMKA3bl8AAC, CIMAGUND
PeKnamy, 8 KOmopoul KMOXCHO YCMOMpemys NPU3HAKU NPU3bI6d K Hacuiuo». B pezyremame umeem
beccodeparcamenbHylo Ca0KyI0 NAMOoK).

«Ilouyscmeyu neckocmu». «Hcnvimati paoocms». «Hacnaouco ekycom». Omo 6ce dxceramun
— cnosa Hu o yem. Ilo cymu, smo mano uem omaudaemcs om oovagieHus «Bceeda 6 npodasice» Ha
0gepu ynuuno2o kage na B/JHX.

UndBapKUH MPU3HACTCS: XOTS OH TIOHMMAaJ, YTO BpeMEHa H3MEHWIHCh, JI0 aKIIUH OH HE ObLI
TOTOB JIep’KaTh MAKCUMAIBHO HU3KHE IIEHBI JIOJITO — CKOpEe, PACCUUTHIBAJ, MPOBEIS ITYMHYIO
peKIIaMHYI0 KaMITaHUIO, Yepe3 MECAI] CHOBA YBEIIMYUTH HAlleHKY, X0Tsa Obl HeHamHoro. Ho a¢dpdext
OT MaTEPHO-IICHOBOTO IMPOMOYIIIEHA OKA3aJICS CIIUIITKOM MOIIHBIM, YTOOBI yMaTh O BO3BPAIICHUH
K mpomnioMy. «Tsra moina HepeaibHas, — TOBOPUT UndBapkuH. — MBI BIaBWIN Tiefainb B moi. U
MTOHECIIOCHY.



B mocrcoBerckoit Poccun UMuYBapKkWH JANEKO HE €IUHCTBEHHBIM, KTO IOJYYMJI «TATY» W
clenai UMs C TIOMOIIBIO JIEKCHKH, KOTOpasi B MPeXHHE ToJpl Oblila 3anpeTHoil. B gonry y mara u
Cepreit [llnypoB, nuuaep rpynnsl «JleHWHrpam», KoTopas cTajda 3HAMEHUTOM, KOrja yKpacuia
3aMMCTBOBAHHBIE MOTMBBl HEHOPMATHMBHOM JIEKCUKOW, M €€ KOHLEPTHl CTald OJUH 3a JAPYrUM
3anpemars ropojackue Biactv. Jmurpuil [IydkoB, BBIyYMBINMN AHIVIMMCKUN Ha JBYXTOJUYHBIX
kypcax npu JIK MBJI umenu J[3ep>KWHCKOTO, CTall U3BECTEH MO MMeHeM [ oOimHa Onaromaps
«ayTCHTUYHBIM» TEPEBOJIAM TOJUIMBYACKUX (HUIbMOB (HEICH3YpHBIC AHTJIHMICKUAE CJIOBAa OH
MepeBOANI elile OoJiee HelleH3ypHbIMU pycckumH). Jla u peskuccepsl [1aBen KoctomapoB u AHTyaH
Kartun mmenHo Onaromapsi MaTepHOU JieKcHMKe Tpou3Benu Qypop Ha KanHckoMm kuHO(DecTHBae
2005 roma, moOKazaB JOKyMEHTalbHbIM QuiabMm  «TpaHcdopmarop», TOCTPOSHHBIH Ha
He(OpMaTLHOM MOHOJIOTE TJIABHOTO T'epOsi — BOJHUTEINS IPY30BHKA.

3amnperieHHyIo JISKCUKY B peKiiaMe OOBITPBIBAJIH JaXKe TaKhe KPYIHbIe kommanun, kak Nike u
Unilever, a 6putanckuit 6pern FCUK mosioxuin ee B OCHOBY BCeil PEKJIAMHOM TIOJIMTHKH — TIOCIIE
nosiByieHUs repBoii pexiamuoi kammanuun FCUK Fashion 6puranckuii Komuter mo Hagzopy 3a
pexiiaMoil mosydrsi cpasy 27 jkajo0 Ha HIOKHPYIOUIME IMOCTEPHl, a Yepe3 HECKOJIbKO JIET MO
TpeOOBAaHMIO TpaKJaH BKJIIOYWI KOMIIAHWIO B CIIMCOK HEONAaroHaJleXHbIX, o00s3aB ee
COTJIACOBBIBATh C KOMUTETOM KaK/bl pEKJIAMHBIN MaTepHall.

UnyBapkuH TMpHuIyMal cBOM HedopMmanbHbI cTumoK Ha Tpu ronxa moszxke FCUK. Ho s
AyMaro, 4To eMmy OBIJIO CIIO’KHEEe NMPEeooJIeTh MOpaibHble Oaphepbl. MHE KakeTcs, 4TO PYCCKUN
A3BIK TOpa3no Oosiee TaOyMpOBaHHBIN, YeM aHTIIMHCKUM. S, HampuMmep, 10 CHX MOp HE MOry cels
3aCTaBUTH MTUCATh HA TOM SI3bIKE, HA KOTOPOM pa3roBapuBaOT COOTEYECTBEHHHUKH.

«MbI — 6onblIas guacnopa reeB»

YUnuyBapkuH C ApPTEMBEBBIM IMOJACYHTAIH, YTO B MOCKBE MOXHO OTKpPBHITH eImie okoyio 60
touek. Yl Hadyanmu ux oTkpsiBath. Tonbko 3a 2000 roj; KOJTMYECTBO CATOHOB CETH YBEIUYHIOCH ¢ 11
1o 27. VickaTh OMEIIEHUs CTaJlo Topa3zo Jierdye — apeH 10/1aTelTd TOXKE BBIYYHIIN BECEIbI CTUIIIOK
PO XOPOIIIHE [IEHBI.

YuyBapKHH TOBOPHT, YTO K TOMY BPEMEHHU YK€ TOCTUT (POPMYITy HaXOXKJICHHUS MPABUIBHOTO
MecCTa ISl TOUYKH.

OOBIUHO pHTEHIEepH], OTKpHIBas, HANpPUMEp, TPOJOBOIBCTBEHHBI MarasuH, OYEPUYHBAIOT
«30HBI TIPUTSDKEHUS» U BBIYHUCIISIOT KOJMYECTBO MOTEHIMANBHBIX MoKynaTeneil. Mycraga Carnam,
riaBa cetu MarasuHoB «Pamcrop» B Poccum, roBOpMIi, YTO TpHU BBEIOOPE MECTOMOJIOKECHHUS
THIIEPMApKETOB TMPHUXOJUTCS YYUTHIBATH OKOJIO CTa pa3MYHbIX TmapameTrpoB. Dopmyna
YuuBapkuHa ObUTa TIpocTa 10 O€3yMHsl — MUMO JABEpeil Mara3uHa B JH000€ BpeMsi CYTOK JOJIKHBI
uaTy moan. Eie HeCKoJIbKO JIeT Ha3a/l OH UCKaJl MECTa TOJIBKO B IIEHTPE U Jlaske CMOTpel, y100HO
JIM TIOJThEeXaTh K TOYKE Ha MAIIMHE W €CTh JIM MapKoBKa. Ternepb eIMHCTBEHHBIM, Y€MY MPHIaBAIH
3HAa4YEeHUE, CTAJI0 HAJMUUE UM OTCYTCTBUE TIOCTOSTHHOTO TIOTOKA MTPOXOXKHUX.

Touka kunenus

Ymobvl coenams ycnewHvli Ma2azut, HysHcHo codooams nams npasul. llepsoe — eviopams
xopouwiee mecmo. Eciu mvl mopeyeuib YHUKALbHbIMU GeUjamil, MOMCem HNOKA3AMbCs, Ymo mbl
3abepewbcs 602 3Haem Kyoa, u 6ce Kk mebe npuedym. Imo 8pemMeHHO, NOKA KMO-MoO He OMKpPOem
Mazazun mam, 20e y0oono. Haoo xooums 6 bomunkax ceoeco nompeoumens, u KOMIPOMUCCO8 MYM
ObIMb He O0NIHCHO.

B nexomopuwix cnyuasx yoanenue om uodeanvHoco mecma Ha S50 mempos moocem cunbHo
yoapumw no evipyuxe. Cvexan 6 y2on — nucaeuib Mumo masa. Mecmo max 8axcHo, ymo e2o oaxice
MOXMCHO 8bIOpAMY, NOKA Mbl ewe He peul, Yem Oyoeulb 3aHUMAmbCs.

Bmopoe — uem mopeosamv. Haoo nomame npasuna. A ovin neoasno ¢ Jlonooune ¢ lifestyle-
mazasune. Tam npooaromest odexcoa, menegponnwt, Hoymoyku u IPod'sl — 6ce 6 0onom dyxe. Yenosex
onpeodeneHH020 00paza HCU3HU 3axoo0um myoa u HoHuUMaem, ymo 2mo ece 0/ He2o. Emy ne naoo



napumuvcsl, 3a He20 yice npouliucy no mazasunam. Haoo nocmyname max sce. Ha nepsom smane
WUpOmMa accopmumMenma He maxk 6adcHd, KaK Haauyue 80x4c0eNeHHo20 mosapa. Ymobvl e2o navimu,
HYJCHO UMemb MHO20 KOHMAKMOE ¢ KOHeYHbIMU noavzosamenimu. Peanvnvix noxynameneti Haoo
U3y4Ums GHUMAMENbHO, YMOObl NOHAMb, KAKAS <XUMUS» NPOUCXOOUM 8 UX 2071084X 8 MOMEHM,
K020a OHU 00CMAlom 0eHb2U U3 KapMand.

Ymobwl npooasams, HyscHsl aioou. Cxema momusayuu — smo mpemse. Jloou 0ondxcHvl npu
Henpooaxce 20100amb, a NpU Xopowlel npooaxce — xicuposamsv. B udeane omu oondcHul
3apabamvieams moavko Ha npoyenmax. Copacvleaii ux npsamo ¢ MOCma — eciiu He NOMoHYI, byoem
HCUMb;, eciu NOMOHYIL, Oenau pazdop noiemos.

Yemeepmoe — smo npomo. Hem nyuwien HapydscHoU peknamol, Yem cam npoyecc npooaxicu,
NO2MOMY MA2A3UH OO0JHCEH OblmMb NpPo3paveH. Mo Kacaemcs 0axce Npooaxcu OAHKOBCKUX
6Kna0os8, xomsa 6 Poccuu noxazvieamv npodadxicy 6k1a0oeé me npunsamo. Jla u cynepmapxemvl He
CIUWKOM AKMUBHO ucnoavzyiom cmekio. B «OCII-cmyouu» Oviia makas ¢pasa. «Omo 6ce no
Haweli bbikogamocmu, nayanvl». Hesascno, npunamo smo denamo 6 eauiem OusHece uiu Hem.

Hanee. Mumo ceoeco macazumna HysxcHo mMHo2o pa3 npoumu. Ilpoexams. Ilpotimu. Ewe pa3
npoexamy. Ewe pas npotimu. U coenamv max, umooul on vioensinca. K uepmy pexnamuvie cpupmoi.
Haoo ece oenamv camomy, u cmoum npobosams 600bwe 6ce. Beposamno, nopmanvHvle muicau
nepevlti paz npudym uepe3 mpu mecaya. Ho éce HukuemHoe Haoo oenamu, umodObl NOHAMb, YMO
b6yoem pabomamo. Eciu y mebs 6ce HOpMANbHO C 2010601, 8 KAKOU-MO MOMEHM NOUMAEUlb BOIHY.
Ilpu smom 6adicho nonumams:. eciu 8 Maza3u CHOHMAHHO He 3aX005Mm NPoxoxcue, N00ocpes uepes
CMU ne umeem cmvicra. He naoo oymams, umo mumo xo0am oOHU 0eOunvl, a 60m K020a mvl 0aulb
PeKaamy, mo nOHUMalowue 100U cbeo0ymcsl o 8ce20 20pood.

U nocneonee. Ilokynka Oondicna cmame npuxiiodenuem. Y uenoeeka OO0NHCHO OCMAaAmbCsl
umo-mo ewje, kpome moeapa. Hu 3a umo 6 nawiem ypoaHucmuueckom mupe 4enoeex He 20mos
niamums Oonvule, uem 3a enevamiaeHnus. [lomomy umo oom — mempo — paboma — Mempo — OOM.
Omo docmaem.

BropeiM (hakTopoM ycrmexa marazuHa ctania OoJiblas sipkast BeIBecka. Kak HU CTpaHHO, yxke
TOTJ]a POCCHSIHE TIOKYIaIl MOOMIbHBIE TeNe(OHBI 3a4aCTyI0 CIIOHTAaHHO, UMITYJIbCUBHO, B TIOPHIBE
qyBCcTB. [loaTOMY TexHONOTHS padoTana. HorAa miomnaas BEIBECKH MPEBbIIIaia IUIOMaAb CaMOTOo
MarasuHa. OTO cedvac Takod TMOAXOJ CTal OOIIENpUHSATHIM, a B TO BpeMs OH ObLI
peBoOIIMOHHBIM. OJIMH U3 KPYITHEUITUX KOHKYPEeHTOB «EBpoceTn», KoMITaHust K AHApuOH», TOTIa
MO-TIPeXKHEMY TOproBajia TpPAaKTUYEeCKH Oe3 BBIBECOK. «LIeHHOCTh BBIBECKM e€IIe Majio KTO
0CO3HaBaJI, — BCIIOMHHAET ympapisitomuii maptaep Divizion ITaBen Kapaynos. — Mbl u Kypuily
TOTJa MOKyNaJld Ha phIHKE, a He B cynepMmapkere. HeymuBurenbHo, uto 99% wMara3suHoB Ha
COTOBOM PBIHKE OB OE3BIMSIHHBIMU.

Hexenanne npyrux xommanuiéi uaru mno mytu «EBpoceru» I[laBen KapaymoB o0bsicHseT
cTpemiieHueM n30eXaTh HEeONpaBIaHHO BRICOKUX PHCKOB — MPHU CO3JIaHUH MACIITAaOHOW pO3ZHUYHON
CeTH MoA OO0ImKM OpEeHIOM OHM MHOTHM Ka3aJHCh CIMIIKOM BBHICOKUMH. JTO OBLIO CBSI3aHO C TEM,
4YTO KpymHas ceTh TpeOyeT OONBIIMX 3aTpaT, MHOKECTBA JIIOJIEH, Cephe3HOT0 MapKEeTHHra H
OTpPOMHBIX 3aTpaT 3Hepruv. K ToMy ’ke 3amagHblii MOAXO0J, KOTOpeI Poccus Bcerja HauuMHaeT
MCTIOJIH30BaTh C HEKOTOPBIM 3al03/IaHueM, IIPEIoIarajl COBEpPIISHHO APYT'YI0 MOJIENb pa3BUTHS. B
paMKax 3TOH MOJeNH MOOMIIBHBIN TeNe(OH — HE CAMOCTOSTENLHBINA TOBAp, a BCETO JIUIIb CPEICTBO
MIPEIOCTABICHUS YCIYTH cBsi3H. [103TOMY Ha 3amagHOM pPhIHKE IMEHHO COTOBBIE OTIEPaTOPhI BCETAA
npaBUiaM Oall, ¥ HUKTO W MOJYMaTh HE MOTr, 4TOo B PocCHMHM Bce CIOXHUTCS MO-APYrOMY.
[TpoTuBOMOCTABIATh ce0st TAKOMY MOHCTpPY, Kak, Hanpumep, MTC, GoIbIIMHCTBY KOMMEPCAHTOB
Ka3aJI0Ch HEBO3MOKHBIM.

«MHOTHE CTOSUTM Ha Kpalo 3TOH MPOMACTH U JyMaJd, CTOUT JIU B HEE MPBITaTh, — BCIOMUHAET
ITaBen Kapaynos. — Bce mpucenu, a HEKOTOpbIE€ EHCTBUTENBHO NMPBITHYIU. "EBpoceTh'" IUIBIBET,
UM XOpOIIO, HO HE cieayeT 3a0bIBaTh, YTO HAa KaXJIOTo W3 y4acTHUKOB “Bonbmioil mstepku'
JUJIEPOB COTOBOTO PHUTENIA, KOTOPHIE celyac paayloTcs KU3HHU, PUXOJUTCS MO0 HECKOJIBKO COTEH
TeX, KTO OjaromoiydHo ymen Ha AHO» To, 4To OBUIO NPHUHATO peIIeHHEe Mphrath, llaBen
KapaynoB oOBsICHSIET HE CMEJIOCThIO, a 0e30alEeHHOCTHIO UM, MOXKET OBITh, BHICOKUM OOJIEBBIM



noporoM. «BeJs 01 epeHoCsAT 00JIb MO-Pa3HOMY, — TOBOPUT OH. — KTO-TO OT IIMIIKA BU3XKUT, &
KTO-TO, JJa)KE€ €CIIM €My HaJIbI[bl OTPYOAT, 3aMETHT 3TO TOJIBKO Yepe3 TPH JHS».

Ckonbko HU pyomnn «EBpoceTw» mManblibl, MEHEKEphl KOMITAHUH, W TIPaBJa, CJIOBHO HE
3aMeyYajiil 3TOTO, U OCEHbIO ceTh obOorHama mo obopoty gaxe «Texmapker». OHa crama camoi
KPYITHOM COTOBOM PO3HUYHOM CETHIO CTpaHbl. UNYBApKUH TOBOPUT, YTO M HE 3aMETWJI, KaK CTajl
muaepom. «IIpucmamun ¢akc u3 MTC ¢ nmaHHBIMH TIO HAIIMM TPOJaKaM M IO MPOJaXKam
KOHKYPEHTOB, — pacckas3biBaeT oH. — [losyuniu, mocMoTpenu. [1oHsann: nopsaaok».

BbypHelii poctr «EBpocetM» HM y KOro Ha pBIHKE HE BBI3BAI BOCTOpra. Yu4BapKuH
YTBEPKJAET, YTO M0 PBIHKY XOJWJIU CaMble HEBEPOSTHBIE CIyXH, BILIOTh JIO COBEPIICHHO
«1eONIIOBATHIX».

— MBI — KOMIaHMs [0 OTMBIBY JIEHET, Mbl — MHpPAaMUJIA [0 TUIy MaBPOJAMEBCKOW, 32 HaMHU
CTOSIT CHWJIOBBIE CTPYKTYpBI, — TepecKa3biBaeT UHWUBapKUH «IeOMIOBATHIE» CIyXd.— Mbl —
NICUXUYECKH HeypaBHOBEIIEHHBIE. MbI — xkuabl ropoaa [lutepa. Mel — GombInasi Auacmopa rees.

Becy ron UwmuBapkuH mojdydan Ha meipkep W TenedoH coolmeHust ¢ yrposamu. llpm
BCTpeYax KOJUIETH IO PBIHKY APYKECKU Ipeaylpexiain, 4yTo 10 HoBoro roma oH He J0XKUBET,
ecnmu Oyner Tak mpojoipkaTh. OceHblo UWYBapKkuH HaHsUT TenoxpaHuTens. Torma emy ObLIO
JBaALATh MIECTh JIeT. OH TOBOPUT, YTO K IPOUCXOASAIIEMY OTHECCS IOCTATOYHO CIIOKOHHO!

— CoMHeHUs, KOHEYHO, Obut. COMHEHHUS U pa3fAyMbsl — CIIYTHHUKH JIFOOOTO HOPMAaIbHOTO
gyenoseka. Ho s mymai, uto kpusuc 1998 roma oumcTun peIHOK.

Tyr UnuBapkuH ynoTpeodsieT HEeNPUIMYHBIN TJIarojl, B TOM CMBICTIE, YTO JIFOAM MOTEPSUIN BCE,
9TO OBLIO, TIPY TIOMOIIN U3BECTHOTO (PU3UOJIOTUIECKOTO OTIIPABIICHUS.

— Beokunm Te, KTO paboTan TroJioBOW. DTO KaKk METayll, KOTOphIi oOmamu kucimotoid. C
KPETIKOTO — TOJILKO prKaBuMHA oOerena. A THHJIONH pacTBOPHIICS.

B »sToM Bompoce UwnuBapkuH IMOO AEMOHCTPUPYET HEOCBEIOMIIEHHOCTh O pPEaJbHOM
MOJIOKEHUH JeJ, JU00 MPOCTO MPUYKpalIuBaeT mpomuioe. Hemp3s cka3arh, 4T0ObI (pUHAHCOBBIHA
KPHU3HC CePhEe3HO TOI0pBal Ou3Hec poccuiickux KmniepoB. Jlerom 1999 rona crpensiin B ObIBIIIETO
BHUIlle-TIpe3uieHTa 0anka «bamuyr» Brnamumupa TkadeBa, KOTOpbIi Toprosai 3emieil Ha PyOneBke.
Ocenbto 1999 roxna B [utepe norud reaepansubiii qupextop BOII asen Kampimn — ero mMamuny
paccTpensii M3 rpaHatomera. A OyKBalIbHO HakaHyHe IIyMHOW akuuu «EBpocetn» wu3
IPAHATOMETA BBICTPEJIWIIM B KOTTEK OJHOIO M3 KpyNHEHIuX npeanpuHumareneil Kanmaunrpana
— Banepus Jlantesa.

— Hy, MBI He ycMOTpenu B CBOMX ACUCTBUSX HUYETO HENPABHIILHOTO, — MBITAETCS OOBSICHUTH
YuuBapkuH. — Y Hac CBOOOJHBIN PBHIHOK — s IMEIO IIPAaBO OTKPHIBATh Mara3uHel TaMm, e xouy. Y
HUX CYIIECTBYIOT JOTOBOPEHHOCTH?

Tyr UunuBapkuH emie pa3 ynorpeOiseT HENpPWIMYHBIN rinaroid. B ToMm cwmbicie, 4rto emy
IIJIEBATh HA 3TU JOTOBOPEHHOCTH.

—OTO Hamla TEPPUTOPHs, ITO Ballla TEPPUTOPUS — BCIO MOCKBY paclMIWIM, YMHHKH, —
npoaosnkaet Biajener «Eppocern». — Xanko ux yxacHo.

— Ho x xoHI1y Tofia yrpo3sl peKpaTHIINCh?

—Jla onm go cux mnop mnpuxoxar! Bot, Hampumep, — UYUWuBapKMH BBITACKMBAET U3
COOCTBEHHOPYYHO CBSI3aHHOM CYMOYKH IS Tejedona Sony Ericsson, HekoTtopoe Bpems IneiKaeT
M0 KHOTIKAM M YMTaeT 0e3 BBIPAKEHUs, C Iay3aMH, KOTOpPBIE YXOIAT Ha MPOJIMCTHIBAHUE TEKCTA. —
«[TponaBmras 6e3 Bectu cBsiTast M000Bb. Bbl MHe He BepbTe. Kamaer kpoBb. [lewanbHble BecTH
npuUHEceT BaM copoka. He Oynmer nectu — numib mpennucanue poka. [lmauer Berep JMCThIMHU
CTHUBIIMMU. B nymie memnen ocenaer Ha cepie ocTeiBiiee...» Ha aHsax mpucnanu Takoit BoT SMS.

LleHbl — BHU3, dCCOPTUMEHT — BBepX

HenoBonbCTBO pbIHKA OBICTPEIM pocTOoM «EBpoceTw» BBIIMBAIOCH B ropaszio Ooliee
HENPUSITHBIE COOBITHS, YeM JJICKTpOHHBIC aHOHMMKH. B Teuenme 2001 roma ckiiajg KOMIaHWH B
nojBasie 0(hUCHOTO 31aHUs Ha TBEPCKOI C TOMOIIBIO BCEBO3MOYKHBIX MPEJICTABUTEIICH BIACTH — OT
MUJTUITIOHEPOB JIO MOKAPHBIX — 3aKPHIBAJIM MATHAANATE pa3. YMEHHUE pelraTh BOIMPOCHI 32 OyTHUIKY



BOJKM yke He momorano. Korga ckman omevaranu moj HoBbIit roja, 4ToObI JIMIIUTH KOMITAHUIO
MPUOBUTHA OT TIPA3THUYHBIX TIPOJIAK, €€ OCHOBATEIH Pa300pay 3aJHIOI0 CTEHY MOABAJIa U BBIHECIH
OTTyJla BECb TOBAp. SIBUBILIMICS MOCJE MPA3THUKOB JUIA CHATHUS I€YaTEW MPEICTaBUTEIb BIIACTH
YAUBUIICS, YBUIEB OIYCTEBIIMM CKJIaJl, HO HUKAaKUX MEp NMpUHUMATh HE cTain — HoBbld rox Bce
PaBHO YyX€ MpOoLIe.

OtBetHBIe Mephl puHsia «EBpoceTb». «OTheM JIeHET, WM UMCHH, WM eIlle KaKas-HUOYIb
raloCcTb B 3TOM POJI€ — 3TO HE HAIll METOJI, — MOSICHAECT YNUBapKUH. — Y HAC METOJ OJIMH — OThEM
MOKYTIATENSI».

KoHkypeHTbl, KOHEYHO, YTBEpXKAAKOT, uro Juaep <«EBpocetw» mpuykpammBaer
JCHUCTBUTENLHOCTh — OBUIM M y ATOW KOMIIAHWUHM «HEPBIHOYHBIC MojaBuru». Ho cam YwuBapkux
TOBOPHT, YTO YaIlle BCETO OHU JCHCTBOBAIH C MMOMOIIBI0 YOUHCTBEHHOM IIEHBI.

OH BBISBUJI CaMOTO AaKTHUBHOTO Bpara, KOTOPbIM IMEpBBIM Hadall «BOMHY B IOTOHAX» MU
«IOMOT» 3aKpbITh TOUKy Ha B/IHX, u «momienun emy ropundHUK» — OJIaro Ternepb KarmuTal 3TO
MO3BOJISIL.

— MBI OTKpBUIM TOYKHU PSAOM € UX MarazuHaMmu. CTaju MUTh KPOBb.

— D70 KaKk? — CrpamuBaio 5.

— DTO TaK: LIEHbl — BHHU3, aCCOPTUMEHT — BBEPX, — OTBeUaeT UMUBapKuH, UMes B BHY, YTO
LIEHBbl B 3TUX Mara3MHax CTaBWJIMA 3aBEJOMO HIKE IIEH B KOHKYPUPYIOIIEM Mara3uHe, Jaxe €ClIH
JUIE 3TOTO TPHUXOIWIOCH TOProBaTh ce0e B YOBITOK, a aCCOPTUMEHT Telle()OHOB MAaKCHMAIILHO
PpaCIIUPSLIIN.

— W yeMm nieno 3aKOHYMIIOCH?

— OHU 3aKOHYMITUCE.

UudBapKHUH HE TOBOPHT, KaKyI0 KOMITAHUIO «EBpOCETh» MOTryOomiia B Hadalie CBOEro OYpHOTO
pocTa, HO YTBEPIKIAET, UTO 3TO OBLT CEPhE3HBIN UTPOK HA PHIHKE.

«Focnoaun, Kyaa Mbl nonanu'»

B Llentpe ne3suH(peKny BUCUT IJIaKaT ¢ HaAMHChIO: «Bimm u 6oprda ¢ Humu». Ha makare
n300pakens! yetbipe Buaa Bieil. Corpynnuk LlenTpa mosicuser, uro B LleHTpe ymeroT GopoTbes
TOJIBKO C ABYMS.

K cbemo4HOM rpymme NoAXOAUT MAJICHbKHM 4EIOBEYEK C KOPOTKOM IIeei M MOJHBIM PTOM
KeNe3HbIX 3y00B. 3y0OB Tak MHOTO, YTO Ka)XXeTcs, OyATO Iiest Hy>)KHa €My TOJIBKO JUIS TOTO, YTOOBI
IIOJICPKUBATH TSKEIIYIO OT JKEJIe3a rOJIOBY.

— S1 MoTry naTh HHTEPBBIO, — MIpEIaraeT oH. — Mory pacckasarb mpo ryoepHaTopa.

— Jla HeT, He Ha/l0, — TOBOPHUT MPOIIOCED.

— He xotutre — kak xorute. I Ha HTB mO3BOHIO, — TOBOPUT JKEIIE3HO3YOBIN UEIOBEK M
HayMHaeT IpbIraTh Ha HerHymuxcsa Horax. — HTB kpyue.

— IIpo To, mpo uto Mbl cHuMaeMm, HTB Hukora cHuMaTh He OyneT, — B3JJbIXaeT pexXuccep.

— S1 Mmory npo oziHOTO TYOEpHaTOpa paccka3aTh. Sl oueHb OOMKEH Ha COBETCKYIO BIIACTb.

— Ha Bcro? — cipammBaert, yasi0asicb, YndBapkuH.

— Ha Bcro. S 61 man uarepssio. Yerko. 3naere JlyxxkoBa? BoT. A y Hac cBOil Takoi.

UuuBapKUH Ha3bIBa€T MPO3BUIIE M3PA OJJHOTO U3 POCCUMCKUX ropoaoB. OH 3HAET MPO3BUILE
M3pa, IOTOMY UTO BHJIEN €T0 10 TEIEBU30DY.

— Jla, — yauBneHHo coruamaercsi coodeceqHuk. — OH cuien OT MeHs uepe3 cTeHKy. [lamu Obl
BUHTOBKY, 3acTpeiui Obl cpa3y. OH 3a H3HACHJIOBAaHHUE CHJEIL.

Ilepen Tem Kak cTaTh MOPOM, YNHOBHHUK JACUCTBUTENBHO OTCHJIEN B TIOPBME TPU C ITOJIOBUHOU
roja, IpasJa, HE 3a M3HACWIOBaHME. He 3aMHTEpecOBaBIIMCh HHTPUTYIOIIUM IIPEIUIOKEHUEM
CHJIENIbLIA, ChEMOYHAs TPYIINa YXOAUT JANIbIIE TI0 KOPUAOPaM OOMIKATHHUKA, YTOOBI CHATH MPOIECC
Ne3uH(EKITHH.

— 3HaeT Hamero 4yauka, — TOBOPUT JKEJIE3HO3YOBIH YEIOBEK TEJIOXpaHHUTEN0 UMyBapKHHA,
yKa3bIBas Ha UnuBapkuHa. B rojoce cokaMepHUKa MIpa CIIBIIINATCS YBaKEHHUE.

[Mpumenmmii B 6u3Hec ¢ peiHka B JlyxHuKax Biazgenen «EBpoceTu» Bcerna JISTKO HaXoIu



oOmMii A3bIK C HApOAOM, HO JOOMTHCS B3aMMOTIOHUMAHHUS C JEIOBBIM HCTEOIUIIMEHTOM OBIJIO
Tpyanee. CHoXuiach CTpaHHas CHTyalus: XOTs KOMIAHHMA ObUIa KPYIMHEHIIMM MPOIAaBIIOM
MOOWJIBHBIX TeNe(OHOB, €H OTKa3all B MPSMOM HJIEPCTBE NPAKTUYECKH BCE KpYITHBIC
MPOU3BOJUTENM, W OHA ObUIa BBIHYXKIEHA 3aKylnaTh TOBap y cyomwiepoB. Bo Bcem wMupe
KPYIHENIIUN pUTEHIIEP BCErAa MOIYYaeT Jydllue yCIOBHs OT ITOCTaBIIUKOB, IIOCKOJIBKY 3aKyIIaeT
6oubie Bcex. Ho 310 mpaBmiio He paboTao B ciaydae ¢ «EBpoceThio».

YnuyBapkuH 00BEXaj BCEX CEPhE3HBIX MPOU3BOJMUTENEH, MOTOMY UYTO XOTEN IMOKYyMaTh WX
NPOJIYKIUIO HAMPSIMYO (M MOT KyIUTh OOJIbIIIE, YeM JIF000H APYroil pO3HUYHBIA UTPOK Ha PHIHKE),
HO BCE OTBEYAJIM OJMHAKOBO: «B HacTosilee BpeMs Hallla KOMIIAHUS HE IUIAHUPYET YBEIMUYEHUS
KOJIMYECTBA AUJIEpOB». UNUBApKUH YIUBIISIICS. KAaK OHU MOTJIM OTKAa3bIBaThCs OT IMPOAAXK, €CIIM OHU
ObUIH 11eNbI0 UX OM3Heca? A MPOU3BOIUTENIHN BEKIMBO yYKa3bIBAJIH €My Ha JIBepb. [lake cepBUCHBIE
KOMIIaHWU OTKa3bIBAHMCh YUHUTH TeJIePOHBI, KyIIJIeHHbIE B «EBpoceTn». YUnTBIBasA, 4YTO KOMIAHHS
pocia o4eHb OBICTPO M MPOCTO HE yCleBaja 3aHMMAThHCS MEPCOHAIIOM, OHA IMpejajiaraia He caMoe
nydinee o0cay)KHUBaHKUe, U3-3a Yero nmoHavyany «EBpoceTs» uMena He caMylo JIYUYIIYIO pernyTaluio.

JIOTOBOPUTHCS YIAIOCh TOJBKO ¢ Kopedamu. B To Bpems kommanusi LG Tonpko HaumHamIa
cBoii TenedonHbIl OusHec. I1o peIHKY pa3bes3kanu JBa 4elIOoBeKa, mpeiarasi 0JuH-eIMHCTBEHHBIN
teneon. Eme nBa ammapara oHM MOTJM TOKa3aTh Ha KapTuHKe. [loaTOMy OHHM C pajocTbhio
COTJIaCHJIMCh COTPYAHUYATH ¢ «EBpoceThIo».

Ha coTOBOM pbIHKE CIIOXKHBIE OTHOUIEHMS HOBOWCIIEYEHHOI'O JIMJEpa C BEHAOPAMHU
OOBSCHSIT 0COOOM JETOBOM KYJIBTYPOH «KENTO» KOMIaHUHU. «MHOTHX OTIyrUBaja pa3HUIla B
MEHTAJIUTETEe, — CUUTAET OJIMH M3 OCHOBHBIX KOHKypeHTOB "EBpoceru", Bmagenen "CaszHoro"
Maxkcum Horotkos. — EBpomelickasi KynbTypa OTJIMYaeTcs MOJUTKOPPEKTHOCTHIO. A  CIOBO
"MOMUTKOPPEKTHOCTR", HaBepHOe, mnocienHee B JKenuHoMm crioBape. Benpopam, oueBHIHO,
Ka3aJI0Ch, YTO BCE 3TO OUYEHb HECEPbE3HO, HECTAOMIIbHO, HEHAISKHOY.

B yem BbIpaxkanach pa3HHUIla B MeHTanuTeTe? UWYBapKuH, HANpUMeEp, MPUHIHUIHAILHO HE
XKelaa coOIIroIaTh JIeTIOBOM Jpecc-KoI M BooOIe He mrooun dpopmanbHOcTell. HeoObuHas Manepa
UnuyBapkrHa BECTH Jejia HIOKHpOBala JaXke POCCHUHCKMX OuzHecMeHOB. Korma aumpexTop Immo
mapketunry kommannu VK Mobile Kpuctina ApyTioHSH TO3BOHHIA JUPEKTOPY MO 3aKylKam
«EBpocern» Amnekcero lllupokoBy M mpemIokuia BCTPETUTHCS, OH Ha3HAYMJ BCTpedy Ha
cremyromuid eHb. KpucTuHa yauBWiIack — €O BCEMH JPYrHMH TapTHepaMH Haao ObUIO
JIOTOBApPHUBATHCS 3a Henenmo. «S moexana Ha MEpPEroBOpHI € Jadyd, MO3TOMY ojeTa Oblia HE IO-
JIeTI0OBOMY, — BCTIOMUHAET OHa. — J{J1s1 MeHsI 3TO ObLIO BaXKHO, U 5 IEPEKUBANIA, HO TIOTOM YBHJIEINA,
gyro [lIupokoB B OpaHKeBBIX MmTaHaX, a UnuBapkuH B QyTOOIKE C CONHIEM. MHE cpa3y CTajio
KJIACCHO.

Kornma peus 3axomut o muumepe «EBpoceTu», B MEpPBYIO o4epenb OOCYKIaeTcs, MOKaIyH,
onexna YwmuBapkuHa. Pa3zOpoc MHeHmii BechMa mupok. OnHu, kak KpuctuHa ApyTioHsH,
pasyroTCs, UTO €CTh UEIOBEK, KOTOPbIN HE MOCTECHSIICS MOCATHYTh Ha KOPIIOPATHBHO-TIOXOPOHHBIHI
CTHJIb OJICK/IbI, IPUHATHIN B €70BOM Mupe. [lpyrue cuurtaroT, 4ro Yn4YBapKuH MeperudaeT majiky
1 4acTO BBITJISIIUT KaK KJIOYH.

[Toxoxe, muaep «EBpoceTn» BOBCE HE MPOTHB TOTO, YTOOBI O €ro OJEXJE CIUICTHUYAIH,
MOCKOJIbKY JaeT MapTHEpaM W MNpa3IHbIM HaAOJIOAaTeNsIM BCE HOBBIE TEMBI JJISI OOCYXKICHHS,
MOSIBJISISICH HA IIEPEroBOpaXx B PYCCKUX PACHUCHBIX KOCOBOPOTKaX M KOPOTKUX IITAaHaX C
O0OHa)XEHHBIMU MIMKOJOTKAMH, a Ha MYOJMYHBIX MEpONpHATUAX — B (yTOOJIKE C TOPTPETOM
oJirapxa AOGpaMoBHYa WK B IIApCKOM oOaueHuu a-ns MBan ['po3HEI.

«B cBoe Bpemsi OH — 0UEBH/IHO, CIIy4aifHO — moiMai o0pa3, — cuutaeT Muna XadarpsiH, B TO
BpeMs JMPEKTOP MO MapKETHHTY Sitronics. — Buaumo, Ha KakOM-TO 3Tare 3TOT 00pa3 BBIIOJHSIT
3aUTHYI0 QYHKIHIO. JT0 padotano no npuHiwmy: "Hy, 1ajHO, eMy MOXHO: TIOCMOTPH, KaK OH
BBITVIAIUT . 5] cama He pa3 MoJIb30Balach 3TUM IIPUEMOMY.

[TpumepHo B TO Bpemsl, Korya UMuBapKUH XOJIWII 10 KaOMHETaM BEeHAOPOB, MuHa XavarpsiH,
Oyaydn pYKOBOJAWTENIEM HEOOJIBIIOTO pPEKIAaMHOTO areHTCTBa, XOJWjia IO KaOWMHeTaMm
PYKOBOIUTENIEH MSCHBIX KOMOWHATOB. B KaOWHETax cTOsTM OOJIBIINE CTOJIBI M3 KPACHOTO JIepPeBa,
32 KOTOPBIMHU CUJIENN JAJIEKO HE MOJIOJIbIE JIFOJM KPACHOM )K€ 3aKaJKy B KOCTIOMax M rajcrykax. A



y Munsl XadaTpsH ObUTa MpUYecKa U3 YETHIPEX TOPUYAIIUX KOCHYEK, KOMOMHE30H, 0UKH 0e3 CTEKOI
¥ OTPOMHEIE, HE 10 pa3Mepy, OOTHHKH.

«3JTO HE 3HAYUT, YTO TaKUM OBIJI MOW MOCTOSIHHBIM 00pa3. S nmeiicTBoBasia MO MPUHIIMITY —
m0o ciomaro, 100 HeT, — TOBOPHUT oHa. — W momana. Ham maBanm 3akasbl, MOTOMY YTO MBI OBLIH
"TBopueckue pedsara”. S yBepeHa, uTO KIOYHAa JJIs YeJIOBeKa HETJIYIIOro — elie U (hopMa 3aIluThl.
U gem arpeccuBHee cpena, TeM sipue T0JbKeH ObITh "Oydep". Ho ecim yenoBek 3amuimaercs, 3To He
3HAYHT, YTO OH YETO-TO OOUTCS WM 4TO OH ciad. [IpocTo 310 crocod cKkpwITh cBOE "'q™ U nenaTh To,
YTO APYTUM HE MO03BOJIEHO».

OTON BO3MOKHOCTHIO UMYBAapKUH MOJIB3YETCs B MOJHOM Mepe. OH MOXKET, Halpumep, Ha
Bpy4YeHUH peMun «bpeHsa roga» 3ampocTo BbAATh HA CLEHE PEKJIIAMHBIN TEKCT, YETO HE pellaercs
clenaTb HUKTO JIpPYroi, WJIHM B XOJE pasroBopa C IMPEACTAaBUTENEM IMPOM3BOAUTENS O MOCTaBKax
napTuu Tene(OHOB 3aBECTH PAacCKa3 O TOM, KaK OTBO3HMJ MaMy Ha pabOTy Ha €e HOBOI MallMHE H
Kak eil Bce 3aBuoBaiy. Yacto YnYBapKUH pe3KO MEPEXOUT Ha OBITOBBIE TEMBI, IOTOMY YTO €My
MIPOCTO YTO-TO BCIIOMHHWJIOCH. A HEpPEAKO JJIsi TOro, 4TOOBl OCaAUTh MapTHEpa MO MEperoBopam,
Korna Oecena 3aX0AUT B TymHK. [Ipoiie roBops, 3aroBOPUTH O YEM-TO JTUYHOM M HEPOPMAaIHLHOM —
crnoco0 MocaTh MapTHepa Mo IaJIbIIIe.

W3-3a cBoeoOpa3HOil MaHepsl Jujepa «EBpoceTn» BeCTH Aeia PHIHOK YacTO BOCTPUHHMAI
KOMITIaHUIO, KaK HECEPbE3HYI0. Y OJHOIO U3 BEHAOPOB, HAIIPUMED, TAKOE BIEYATICHHUE CIIOKHUIIOCH
1ocJie NePBBIX MeperoBopoB. Korjga MeHepkep KOMIaHUM 3a/1aj BOIIPOC OJHOMY U3 COTPYIHUKOB
«EBpocetn» 06 o0beMax mpogax akceccyapoB, UMYBapKHH, CTOS 32 CIIMHOW CIPOCHBIIETO, Havyall
SHEPTMYHO MaxaTh pYyKaMH, IIOJCKa3bIBasi CBOEMY MEHEDKEpPYy, YTO HaJg0 Ha3BaTh IHQpy
nobonsie. «S mogyman: "T'ocroaun, Kyna Mbl monanu!" — TOBOPUT BEHJOP. — A MMOTOM BCE MOILIO-
Ioexajo. beuio 310poBO».

Takoe Bnevatienne UnuBapKkuH MPOU3BEN HA MAPKETOJIOTa OJTHOW HEOOJIBIIOW KOMITAHUH, HE
CyMeBILIEH 3aBOEBaTh Ha COTOBOM PBbIHKE CEpbe3Hble MO3uLMU. HeTpyaHo mMmpencTaBuUTh, Kakue
gyBcTBa Juaep «EBpoceTu» BBI3BIBAN y TpaHIOB pbIHKA. [Ipobnemy obocTpsia pasHMIA B
Macitabax — OHM BOpOYaId MUJUIMAPIAMH, a JTUAEPH POCCHUIICKOTO COTOBOTO PHIHKA TOTJIa MOTJIH
MOXBACTATHCS TOJIBKO MIJUTHOHHBIMH 000pOTaMH.

Pa3zHuiia B MEHTanMTeTe JHIIL OCIOXKHsIA MU 0€3 TOro HENpOCTYI0 PHIHOYHYIO CHTYAIMIO,
KOTOpas, MOXXeT ObITh, W Obla TJABHOW NPUYMHOW pasHoriacuii «EBpoceTH» ¢ BEHIOpaMH.
«[To3unmoHUpPysICh Kak IUCKayHTep, 'EBpoceTs” He Moria cebe MO3BOJIUTH MPOJaBaTh Telie(hOHBI
MO I[IEHaM BBINIE PBIHOYHBIX, — ToBopHUT Cepreit SIkoenes u3 BenQMobile. — A tornma peiHOYHBIE
IIEHBI OMpeAeNsu ''cepble’” TOCTaBKH TeJIePOHOB, KOTOpPHIE BBO3WINCH B Poccuio B 00Xxon
o(UIMATBHBIX TPOIETYP TaMOKEHHOU OuuCTKH. [IpH mpsiMoMm aunepcTBe 00ecTieYnTh Takue IIeHB,
Kak Ha "cepoM" pBIHKE, HAM KaK MOCTaBIIUKaM ObUTO KpaifHe cioxHo. [Tpu stom cama "EBpocers”
HE TOTOBa ObUIa rapaHTHPOBATh, YTO He OyJeT 3aKymnaTh TeledOHBI Ha BHYTPEHHEM pBIHKE. A
Apyrue HallM MapTHEPbI Takue OoOeIIaHus aBajd, XOTS s U JIOIYCKaro, YTO Ha MX MOJKaX MOTJIU
JexaTh TeneOHbl, MOCTYIUBIINE B CTPaHy MO HEO(UIMANBHBIM KaHajaM... B KOHEUYHOM HTOTe,
HABEPHOE, CBHITPaJ CBOIO POJIb UMHIK. Ham moHamoounoce BpeMs, 4ToObl IPUCMOTPETHCS JPYT K
apyry. JIoroBOPUTHCS O MPSIMBIX IOCTAaBKaX MbI cMOTIIH TOJBKO B 2004 rory».

Bripouem, ecThb emie oxHa BepcHs, 0ObsSICHsONIas MpooieMbl YnuBapKkuHa ¢ MOCTaBIIUKAMHU.
B03MOXXHO, KOMY-TO M3 MPOU3BOAMUTENEH XOTEIOCh, YTOOBI Telne(OHBI XOPOIIO MPOJABATUCH Y
JAPYrUX COTOBBIX PUTEHUJIEPOB MO TIYOOKO JMYHBIM MOTHBAM — HAallpUMeEp, M3-3a HEMPHUSI3HU K
YuyBapKUHY WJIM CHMIIATHH K JAPYTMM PO3HUYHBIM TpOJaBIaM MOOWIBHBIX TenedoHoB. MHOTIA
3Ta CUMIIATHs, IO MHEHUIO YHYBapKUHA, MOAKPEIUISIIaCh KOPBICTHBIM HHTEPECOM.

Ho BoT emie Gonee mpaBnornomoOHasi, Ha MOW B3IUIAJ, BEPCHA. U KOHKYPEHTOB, M Jaxe
napTHepoB «EBpoceTn» pazipakain He CTOIBKO GyTO0NKH YnuBapKuHa, CKOJIBKO HEYKPOTUMOCTD
U YCHEXHU <OKENTOM» KOMIaHuU. BeHnopsl 0osmuch, 4yto «EBpOCeTh» HauyHET TUKTOBATH UM CBOH
ycnowust. Kak mokazanu ganpHeNIme coObITHS, OOSUTUCH HE 3.

CnexynsHT Jlema y4mi, 4To ecnu Te0sl MOCBUIAIOT COPOK JEBSTHh pa3 M3 MSATUAECATH, ITO
HOpMasbHO. HeynuButenbHO, 4yTO UMYBapKUH BOCHPHUHSI CIOKHYIO CUTYyalUI0 C BEHJIOpamMu



¢bunocopckn — MPOU3BOJIUTENEH, TPOJaBaBIIUX TelePoHbl B Poccuu, Torma Obuto HE OOJBIIE
JIeCSATKA.

— Hac mocnamu, — cka3an UwuBapkuH CBO€H KomaHje, J00aBUB HEMPHIUYHOE CIIOBO,
o3Hauaroiee, 4ro «EBpoceTh» mocnanu kpernko. Ho TOJbKO MO OJHOM NpUYHMHE. MBI BCE €Ille
pojiaeM OYeHb MaJjio TejIe(OHOB B OUEHb HEOOJIBIIIOM KOJNYECTBE Mara3uHoB.

naBa 4
O TOoM, KaKk Yn4yBapKUH NPOTUCHYNCA K OKHY

Tapan — opyoicue 2epoes.
E. YnuBapkuH

Ton-meHemkepbl KOMIAaHUM SamSUNg BO TJIaBe C TeHEPATbHBIM JAUPEKTOPOM POCCHUHCKOTO
npenacraButenbeTBa  rocnoguHoM  Jlm Jlonmky mnpuexamun B oduc  «EBpocetm», uTOOBI
O3HAKOMHUTBCSI C TOJIOBBIM OTYETOM KOMITAHUH M JIOTOBOPUTHCS O HOBBIX MPUHIIMTIAX pa0boThl. Torr-
MeHeKepbl KOMIIaHUU Samsung mpuexaiu, a YuuBapKuH — HET.

Kak Bcerna, on onasnsiBaet. [IpaBna, Ha 3TOT pa3 — HE Ha CheMKH COOCTBEHHOH Tiepeiadn, He
Ha BCTPEYy C HOBBIM KaHAUIATOM PErHOHAIBHOTO OdHca U Jake He Ha MHTEpBbI0. Oma3piBaeT OH
Ha BCTpEUy, KOTOpasi MOKET CTaTh AMOXaJIbHOH, MOCKOJIBKY ¢ Samsung y «EBpoceTu» OTHOLICHHS
Hebe300auHbIe, M BCTpeYa MOYKET 3T OTHOLICHHS YITYUIIUTh, @ MOXKET U 000pPBaTh COBCEM.

Jlunep «EBpocetm» mogHumaercss Ha yeTBepThld 3Tax 3maHus OI'YII «IIpecca», rae ero
KOMIaHUS apeH]IyeT O(HC, OCTABIISET TEIOXPAHUTENS B XOJUIE, KUBAET CEKPETapsiM M 3ariisibIBacT
B CTEKJIIHHYIO JIBE€Pb IEPErOBOPHON. UNUBAPKHUH TOJIBKO BOLIEN, & TOCTU yXK€ CUAAT, 03UPasCh 110
CTOpOHaM.

N neiictBUTENBHO, B NEperoBOpHo «EBpoceTw» ecTb Ha 4rO0 mocMorTpers. Ha crene —
orpomMHast Kapta Poccuu, BCsS YTBHIKaHHas JKENTHIMM KHONMKaMu. KHomkamu 0003HaueHBI
HaceJICHHBIC MYHKTHI, B KOTOPBIX Y€ OTKPBITHI Mara3uHbl KOMITaHUM (camas 3amajHas TO4Ka —
bantuiick; camas BocTouHass — AHAJbIpb;, caMas CEBEpHas — 3a03€pCK; CaMble IOXKHBIE HE
MOMECTHIINCH Ha KapTy, UX CIIHCOK MPUKOJIOT Ha OTAeNbHOM Oymaxkke — XKapkent, Ecuk, Xpomray,
Kackenen, Kenay, Akto6e).

BMmecTo 00b19HOTO ceporo oducHOTro moia — Mo3anka u3 u3oopaxenuit kymop ?200. B yroy
CTOUT CKYIBNTYpa — 00e3bsiHa BepxoM Ha BoJike. [lo cioBam UmuBapkuHa, 3TO CHMBOJI MOOEIIBI
pasyMma HaJl TpyOoii cuioil. Bpems mokassiBatoT OpeHIMpOBaHHbIE Yachl ¢ HAAMUCKHIO «Bpemst U».

Cra"er 1M 3TOT JIeHb NEHCTBUTENHHO «BpemMeHeM U»? HakanyHe BcTpeun UwmuBapKuH
IIPU3HABAJICS, YTO IOHATHUS HE MMEET, ¢ KaKUM IIPEIIOKEHUEM MpUenyT Kopennsl. HakaHnyHe oH
TOBOPHJI, YTO COOMpaeTcss UATH Ha OOOCTPEHME, €CIM OHM B OUEPEAHOM pa3 OTKaXKyTCs TECHO
COTpyIHHYaTh ¢ «EBpOCEThIO», TO €CTh NpOJaBaTh JOCTATOYHOE KOJIMYECTBO Telne(OHOB IO
JOCTAaTOYHO BBITOJHBIM LIEHAM.

UnyBapkMH OTKpBIBAC€T JIBEPh M HIET 3J0pOBaThCs ¢ rocTsaMu. [lo mpaBwiam 1ernoBoro
ATHKETa, KOTOphIe OCOOEHHO Ba)KHO COONIOMATh MpPHU OOIIEHUHM C TPEACTABUTEISIMH a3MaTCKUX
KOMIIaHMH, CHayYaja OH 3J0pOBAETCs C CaMbIM TJIaBHBIM 4esloBeKoM, JIn JJonmxy. Mucrep JIu xmer
YuuyBapKHuHY pyKY, HE MOPTHYB IJ1a30M. XOTS Ha €ro MecTe sl ObI MOPTHYJI KAK MUHIMYM pa3a JBa,
BCIIOMHHMB 000 BCEX CKaHJAJIaX, HMMEBIIMX MECTO 3a BpeMs COTPYJHHYECTBA, a TaKKe
npoTHBOCTOSHUSL «EBpocetn» u Samsung # COMPOBOXAABIIMXCS TPOMKHUMH ITyOIHMYHBIMU
OOBHHEHHMSIMH B CAMBIX CTPAIIIHBIX IPEXax.

MeHepkepsl paccakuBaroTcsa 1o MecraM. Kopelusl OeThl B OJUHAKOBBIE KOCTIOMBI U
BBITJISIIAT Kak OM3HECMEHBI U3 TOHKOHrcKoro OoeBuka. Komanma «EBpocern» ozxera B GyTOONKH,
CBUTEpa U JDKWHCHI U BBITJISAMT KaK MOCKOBCKasi mom-rpymnmna. Meragopa He ciydaifHa — Kak-TO
YnuyBapKuHYy TOJJAPWIIA HA JEHb POKICHUS YAApHYIO YCTAaHOBKY, M OH MOCTaBWII €€ B OOIIEM 3aje
TOTI-MEHEKEpOB — OTHeNbHOro kabmHera y smaepa «EBpoceru» Her. Ilocie 3Toro 4erBepThIit
sraxx DPI'VII «lIpecca» ToO M Aen0 coOTpsAcanu yaapbl — TOI-MEHEKEPBbl BpPEMs OT BPEMEHU



nybacunu B OapaOaHbl.

Korna stu aBe KOMaHABI CHIAT IPYT MPOTUB JPYyTra, KAKETCs, YTO 3BYYHUT X0 KTaMTAMOBY
BOWHBI.

TocTsim pazpatot sxentyro nanky ¢ orderom 3a 2005 rog.

—UYto 310? — ymuBnsiercs rocnogud Jlu JloHmky, oOHapyXKHMB NPUKPEIUICHHBIH K OTYETy
MAKETHK C CYIICHON PBIOOH.

— D10 pBIda, — 0OTBeuaeT YnuBapKuH.

— Kopeiickas?

— IIurepckas. Y MeHs Ipyr JIOBUT KOPIOIIKY.

— 4, kcratu, mnpoOoBan, — 3ameyaeT AUPEKTOp To 3akymkam «EBpocetm» Anexceid
[IInpokos. — Ha BKyc HUYerO.

— K10 310 mpunyman? — cipamuBaet muctep Ju.

Komanna «EBpoceTn» yka3bIBaeT Ha CBOETO JIMJEpa.

— Hano BOT Tak cMOTpeTh, — TOBOPUT UMUYBApKUH M PACKPBIBAET OTYET, YTOOBI MOKA3aTh
pBIOY, HAPHCOBAHHYIO Ha Pa3BOPOTE.

Jlucras otuer, UnuBapKuH paccKa3bIBaeT, KaKO# KpyImHOU pbIOoi crana «EBpocers». O60poT
kommanun — $2,6 Mups, a Beap o Haszax o cocrtasiisut Becero $970 mura. (IMpasmaa, 9T0 moKazaTeu
c yaerom HJIC m mutatexxeit coTOBBIM omepatopaM. Ecnu cumtaTth 00OpPOT TakK, Kak CUHUTAIOT
3amajiHbIe puTeiepsl, ol coctasiser $1,9 mupa.) KomuuectBo Touek — 3111 (pocrt 3a rox — 6oitee
yeM B 2,5 paza). UnuBapKUH MPOCHUT MEPETUCTHYTh CTPAHUILY U B3TJITHYTh Ha IMOKa3aTein 00beMOB
npoaax Tene(OHOB Pa3HBIX MPOU3BOAUTENCH Yepe3 cajJoHbl KoMnaHuu. Ha rpaduke BUaHO, 4TO 32
roa gosist Nokia Beipocia ¢ 9 1o 33%, B To BpeMsi Kak MpOAaxH TeaeGoHOB psjaa APYrux Mapok
yrnanu.

—OTH mokazaTenu OOYCIOBJCHBI HE pPBIHKOM, OHH — CIEJCTBHE Hallel BHYTpEeHHEH
MoTuBanuu. nu neMoTHBanuu, — roBOpuT YNUBapKUH.

[TepeBoAUMK TPOITYCKAET CIOBO «IEMOTHBAIMS». UMUBApPKUH MOBTOPSAT CBOIO ()pa3y CHOBA,
N0OWBasCh TOYHOTO TepeBoaa. KopeWllbl BEXIMBO KHUBaOT. [lociencTBus IEeMOTHBALUKA OHH
OIIyTHJIN Ha cele.

3a mATh JeT, MPOIIeIIINX CO BPEMEHU MePBOTO XOXKACHUS MO BeHAopaM, YWYBapKUH ycreln
TBaK]IBI IOCCOPUTHCS ¢ Samsung. A Samsung ycriena BEIOUTHCS B JIUAEPHI HA POCCHHCKOM PBIHKE.
PaccopuBmiucek ¢ KoMITaHuel Toj] Ha3aa U OOBSBUB €l HACTOSAIIYIO0 BOWHY, UNIBApKUH MOOOEIIAT
cOpOCUTh KOpEHIIEeB ¢ MbeecTalia ¥ BEpHYTh Ha mepBoe Mecto kKommanuio Nokia. K koHIty rojga ox
cBoero jo6wmics. Bo BesikoM citydae, 1o TaHHBIM ucciienoBarensckoil kommnanuu |DC, B 2005 roay
auaepoM 1o mpoaaxaM B Poccum okazanace NOKia, 3a o moJHSBIIAsICS B PSUTHHIC BEHIOPOB C
YEeTBEPTOr0 MECTa Ha MEPBOE M MOTECHUBIIAS CBOMX TJIaBHBIX KOHKYPEHTOB — KOMITAaHUK Samsung
u Motorola.

A HauMHAJIOCh BCE COBEpIIEHHO MHade. Haumnanock ¢ Toro, uro Samsung crana MepBbIM
KPYITHBIM BEHI0POM, CeIaBIIuM «EBPOCETh» CBOMM MPSIMBIM JTUJIEPOM.

NMpoucku Bparos

UnuyBapKHH YTBEp)KIAeT, YTO IMEpBbIE IEPEroBOPHl € Samsung MpoaoInKamuch Ooliee
nonyroga. Kak u japyrue KpynHble NMPOM3BOAWUTENH, KOMIIAHUS MOHAyaly OTKa3ajlach CIENaTh
«EBpoceTs» auiepom, HO, B OTIMYME OT JIPYrux, Oblia, MO KpaiHed Mmepe, TOTOBa K auaiory. B
2002 romy oHa TOJIbKO OCBaMBaJla POCCHHCKMI PBIHOK, MMeNla aMOHMIIMO3HYIO IIeNb — CTaTh
JUIEPOM, HO TOKa HE BXOJMJIA B TPOMKY BEAYIIUX MPOU3BOAUTENCH M TOITOMY ObLIa TOTOBA K
COTPYIHHUYECTBY JJaK€ C ONAIBHON «EBPOCETHIO.

IIo cnoBam UumuBapkuHa, AMAIOT € KOpEeHIAMU MIPOUCXOAWII IPUMEPHO Takou. Kopeiisl
roBopuin: «Ha 3TOT KBapTan y Hac 3aKa3bl €CTh, JaBaiTe MPEACTaBUM, YTO ObI BB XOTEJIH KYITHTh B
ClIeyloleM KBapTaie». UYWuyBapKUH MPEACTaBiIsUl, HO B CIEAYIOIIEM KBapTajle CIEKTaKIb
noBTopsuicsi. Hakonenr ocenpto 2001 roma «EBpoceTh» Bce-Taku cTaia auiepoM Samsung. Dto
MO3BOJIMJIO CHU3UTH LIEHBI U KO€-KaK PEIINTh MPOOIEMbI C ACCOPTUMEHTOM.



[IpaBna, UnuBapKuH yTBEPKAAET, UTO C CAMOTO Havaja KOPEHIbl OOIIAUCh «4epe3 ry0y», TO
€CTh TIOCTaBJIIM HEJAOCTATOYHO TeNe(OHOB M HE MO CaMbIM BBITOJHBIM IleHaM. [loaTomy
OTHOIIEHHSI C KOMITaHUEH ObLIN, MSATKO TOBOPS, CIOXKHBIMH. JTO ObljIa CKOpee XOJIoJHAs BOIHA,
4eM COTPYIHHUYECTBO.

Bripouem, Ha pBIHKE TOBOpPWIIM O TOM, uTO «EBpoceTs» cama BHHOBAaTa B COOCTBEHHBIX
npobiemMax — Bce pUTEHIEephl Pa3BUBAIOTCS 33 CUET IMOCTABIIMKOB, 3TO HOpMalibHAasl MPAKTHUKA, HO
«EBpoceTp» CIMIIKOM YK pa3BHBAJaCh W CIUIIKOM YX 3a cueT. O (UHAHCOBOH IUCIMIUIMHE
«OKENTOM» KOMIIAaHMU 10 CHUX IIOp XOJAT HE caMble INPUATHBIE PAa3rOBOphl. Ecim craHpapTHas
OTCpPOYKa BBIILJIAT JJII COTOBOM PO3HHIBI COCTABIISIET TPHUIALATH-COPOK JHEW, TO «EBpocers»
HEpPEeIKO pacCIIauMBaeTCsl BCE JBa Mecslla — C TEepBhIX AHEH pabOThl KOMITAHHUS IpennoyuTaia
CHa4aJla BJIOKUTH JCHBIW ITAPTHEPOB B OTKPHITUE HOBBIX TOYEK, & YK IIOTOM IIBITATHCS BBIIOJIHSTH
cBou (puHaHCOBBIE 00s3aTenbeTBA. [IpaBaa, Te e MOCTaBIIMKH, KOTOPBIE KATYIOTCSl Ha OTCYTCTBHE
(buHAHCOBOW MUCHMITIMHBI «EBpOCeTH», MPU3HAIOT, YTO JIEHBIM KOMITAHHUS BCeria oTpadaThiBaia —
TO €CTh OIOPOKpATHUYECKHE MPOIETyphl OBLIM CBEIECHH K MUHUMYMY, O MOCTaBKE TOBapa MOKHO
OBLIO JIOTOBOPHUTHCS XOTh 32 JIBa JHS, U HE CYHIECTBOBAJO TaKUX HETMPHUATHBIX Ui MOCTABIIMKOB
ONIMHI KaK «IUlaTa 3a BXOI», — TO €CThb BEHJIOpPaM HE IPUXOAWIOCH IOKYNATh IPAaBO BBICTABUTH
CBOM TOBap Ha NoyKy «EBpocern».

Pacniiara nyis JJeHUBBIX

Ilpeocmasbme mazasun, komopuwiti nocewaiom 100 uenosex. Onu npunocsam enadenvyam 40
mulc. pyoneu. A menepb npedcmasbme, 4mo 3MOM MAa2a3uH 0OHANCObL peulaem 66eCmu Niamy 3d
6x00 40 pybneil, umobwl capanmuposams cebe decamyio uacms npubviiu. bpeo?

Pasymeemca. Ho u maxoe écmpeuaemcs. ko20a-mo 8x00 00blYHbIX nocemumerieli Had PbIHOK 8
Jlysrcnuxax Ovin niammusiid. M eciu 6 omHouweHusx mexcoy pumeriiepamu U ROKynameusimu 6X00Has
niama ckopee UCKIIOYEeHUe, Mo 8 OMHOUIeHUAX NOCMASWuKa U pumeiiepd — NOBCeMeCmHoe
saenenue. Ho naama 3a 6xo0 6 cemv — pazépam u epecb. M eOuHcmeeHHAs npuyuHa
pacnpocmpanerus N0OOOHOU NPAKMUKYU — 1eHb pumetiiepa.

Cuumaemcs, umo 5mo ¢uibmp, KOmMopbvlill omcexkaem NOCMABUUKO8, He 20MOB8bIX K
compyoHu4ecmey ¢ cepbesHoll cemvio. Kpumuuna 30eco He moivko cmabuIbHOCMb Kawecmsd, Ho U
PUMMUYHOCIb NOCMYNLEHUs. Mo8apa. A nocmasujux, 3an1amusuiuii €3a NOJIKy» Hemauvle OeHbeU,
8ps0 U 6yoem OMHOCUMbCA K nocmaskam xaiamuo. Ho mot sce camou yenu — pummuynocmu
NOCMABOK — MOJICHO 000umuvcs u 0e3 6xoO0nou niamvl. MooicHo esecmu wuzogpenuyeckue
wmpagHvle CaHKyuu 3a Henocmasky mosapa 6 cpok. ModcHO vblcmpoums Yenouxy MenKux
83AUMO3AMEHAEMBIX NOCMABUUKO8 — KO20Ad KIMO-MO U3 HUX No0gedem, 00pamuubcs K Opyeomy.

Retail is detail. Yem crooicnee coenaewv mexanusm, mem unmepechee 6yoem npooyKm.
Pabomas ¢ menxumu npouzgooumensimu, cmodxceulb pazéums ux, Kaxk mebe Hado, u co30amv
VHUKATbHBIL ACCOPMUMEHM, KAKO20 HU ) K020 Hem. A 86edeuib 8X0OHYI0 niamy — KmMo-mo He
cmodcem naamumyv u yuoem. Boavwium nocmaswuxkam mem Oonee Hem CMbICAA YCMAHABIUBAMD
naamy 3a 6xo0 — HA00 00OUBAMBC OM HUX, YMOObl 3HAKOBbI MO8Ap CMOSL HA NOJKE NO CAMOU
Jyuuleli yene U camulil Ceedcull, a 83ameH 0a8amn 3eeHblil C8em HA MeHee X0008ble NOZUYUU.

Koneuno, ma oemanvuyro pabomy mpebyemcsa 6onvuie uenogeko-uacos. M 3auem,
COOCMBEHHO, 3ACMABIAMb MEHEOHCMEHM pa3oupamsvcs 6 0emaisax, U3yuams Kapmy nompeoHocmeu
U MopeosamuvCs N0 KAHCOOMY MOBApY, KO20d MONCHO NPOCMO YCMAHO8UMb niamy 3a 6xo0? Ho
9mo 6edb U ecmvb paboma pumeiliepd, KOMOPOU HeMHo2ue Xomsam 3anumamovcs. Ilosmomy
NPOOYKmMbl 8 Cynepmapkemax u 06e3nuuensl, 080wu U hpykmol He NAXHYM 080WAMU U GpYKmami,
a PYIHKU YCHEUIHO KOHKYPUPYIOM C CeMAMU.

A He npuzvieaio K HedcHoMY obpawenuto ¢ nocmaswuxamu. Mol 6 «Eepocemu» noonucwvléanu
KOHMpaKmol, 20e CIMOUMOCHb 8bLCYUMBIBANIACH U3 PLIHOYHOU YeHbl, U3 KOMOPOU 8bl4UMAalach HAWA
mapoica, a 3mo bonee KabanibHvle YCI08US, YeM NIAmad 3d 6X00, NOCKONbKY 5 MAKUM 00pazom
3aCcmasisan npou3eooumeins Ciedums 3a YeHOU pPulHKA U 2apaHmuposan cebe npudwviiv. Ho smo
HOpMabHble MOBAPHbIE OMHOWEHUSL, d He UOUOMUYECKULL cOOD.



Kemamu, 6 «Awane» enonne modcno ésecmu niamuwlii 6xo0 07151 nOKynameneu — xoms 0vl no
nAmMHUYam, koeoa moana mam Hepeanvnas. Ho eciu «Awan» max coenaem, uepes noncooa psoom
oyoem cmosime Carrefour uiu «Kapycenv».

KoHkypeHTHI nienanu Bce, YTOObl HAPYIIUTH JaXe TOT XPYNKUH MHUp, KOTOPBIA yIaBajoCh
HaaauTh YMYBapKUHY C HEKOTOPHIMH mpousBoauTensiMu TenedonoB. Jlerom 2002 roma emy
yIaJIoch  JIOTOBOpUTBhCS ¢  KommaHwed Motorola, koTtopas crama BTOpPBIM  KPYIHBIM
MIPOU3BOIUTENIEM, COTJIACUBIIMMCS paboTath ¢ «EBpoceThio» Hanpsamyro. Koria noroBop yxe Obu1
rOTOB K MOJIHCAHHUIO, B razere «BemomMocTH» MOsBUIACh 3aMeTKa O TOM, 4To B «EBpocern»
MUIHIHS TKOOBI OOHApYyXKHJIa HE3aKOHHO BBe3eHHbIe Tenedonsl Motorola.

B cratee rosopwioch, 4To Ha MMHUTHMHCKOM pBIHKE OIECPATUBHUKU IIPOBEIU pEUI H
oOHapyxkmim «cepbie» Ttenedonst Motorola. T'oBopwiiock, 4TO, COIJIACHO MapKHUPOBKE, OHHU
npeaHa3Havaluch Ui MpoJaku aboHeHTaM Typenkoro omeparopa Turkcell. Jlons «cepnix»
tenehoHOB Ha phiHKE oneHuBanack B 50-70%. Ilo mndopmammu razersi, «EBpoceTm» yrpoxan
«rpad 3a He3aKOHHBIA BBO3 1 00MaH MOTpeOUTENIEH».

Eciu HamoMHUTH 3Ty UCTOpHIO UHMYBapKHHY, OH TOJBKO IMOMOPIUIUTCS M OOBSCHUT, YTO
npuexai Ienblid aBTo0yc MUIMIIMOHEPOB, a HALIUIM OHHM BCETO OJHMH Tele(oH, KOTOPHIA Naxe He
ObLT U3BAT. 3aT0 «BegoMocTn» BeIamy «ceHcaruio». [lo MEeHHIo muaepa «EBpoceTn», mosiBieHne
9TOM 3aMETKH UMEHHO HaKaHyHE TIOIMCAHUS JUIIEPCKOTO COTIIAIICHNs ObLIO HE CITyJaifHbIM.

Bnpouem, koHKypeHTBI «EBpoceTH» HE CKIOHHBI JPAMAaTU3UPOBATh 3Ty UCTOpHUIO. «XKeHsa B
Ka)X/IOM HETaTHBHOM COOBITHH BHIUT ITPOUCKH BParoB», — TOBOPHUT Biajaenen «CBsizHoro» Makcum
HorotkoB. K Tomy e mMeHemkepsl Motorola nposiBuiin nmonnManue — A0TOBOpP ObUT MOINUCAH,
«EBpoceTb» moJiydusa BTOPOM KpYyNHBIM KOHTpakT. IIpaBma, ¢ mepBbIM IapTHEpOM YKe uepes
MecsIl €i MPUIIIOCHh PaCcCTaThCA.

NMomolb raHrctepos

— OHu xo0TsT, 4TOOBI OBUIM TapakaHbM Oera, — TOBOPUT YWYBApKUH.— 3/1€Ch IyCTOM
MOCHINANH — Tyja nooexkanu. TaM noceimany — croaa mooexarni.

B oroit meradope TapakaHel — COTOBBIE CETH, a YCTPOUTENH OETOB — KpYIIHBIE
MIPOU3BOIUTENN MOOMIIBHBIX Tese()oHOB. HecnoKHO MOHATH, YTO OBITH TapakaHOM UWYBapKuH HE
coOupancs, KaKk U MHPUTHCS C TOJUTHKOW CIEpKUBaHHs, KOTOPYIO TMpuUMeHsun K «EBpocetu»
MIPOU3BOIUTENN MOOMIBHBIX TeJIeQoHOB. UTOOB ee M3MEHUTh, YNUBAPKUHY MPHILIOCH U BIPABIY
JMKTOBATh YCIOBHS, IPUUYEM JIaKe TEM KOMITAHUSM, KOTOpPBIE OB TOTOBBI C HUM COTPYIHUYATH.

Henpoctyro cuTyanuio ¢ mocTaBKaMH MPOIAYKIIMKM Samsung OCIOXKHWIO TO, YTO MapTHH
TenedoHOB, afgpecoBaHHbIe «EBpoceTH», CTalu MOMPOCTY MPOMNaaaTh B MyTH. Kopeuiibl BUHUIN BO
BceM «EBpoceTb» M Jaxe 3aTSarMBad OIUIATy YK€ IPOBEICHHOM COBMECTHOM pPEKIAMHOMN
KaMITaHUH.

Jopoxun 11 YnyBapKUH €IMHCTBEHHBIM MPSMBIM KOHTPAaKTOM C mpousBoauTeneM? Jla, HO
BCE paBHO TMomeNl Ha OOOCTPEeHHME W JIETOM Ha MEPEeroBOpax OKOHYATEIBHO PacCOpPHIICA C
PYKOBOJUTENIEM OTJAETa TEIEKOMMYHHMKAIMK TpeacTaBuTenscTBa Samsung Yonom CaHrMHHOM,
MOCKOJIBKY €My Ka3aJI0Ch, YTO MEHE/DKEPhl KOMITAaHUM SamSUNg He MpaBbl U MPOCTO HE XOTST ¢ HUM
corpyaHuuate. Ha Mecte UnuBapkuHa Apyroil KOMMEpPCaHT, UMEsl OTPOMHYIO CETh Mara3uHOB U HU
OJTHOTO KOHTPAKTa C KPYMHEHITMMHU BEHJOpaMH, TOBOJIHCTBOBANICS Obl M ManbiM. Eciin Ob1 Ou3HeC
pa3BuBas maptHep UnmuBapkuHa Tumyp ApTembeB, «EBpOCETH», BO3MOYKHO, TOINUTA OBl MMEHHO
TaKUM ITyTEM.

Tumyp ApTeMbeB YTBEpXKJaeT, 4TO B MPHHIMIE HE JIIOOUT HU C K€M BpaKJ0BaTh. JlenuTh
O Ha Jpy3el U BparoB — He Juid Hero. MpeaneH, ¢ ero TOYKM 3peHusi, MUP, B KOTOPOM HET
KOH(IIUKTOB. APTEMBEB OOBSICHSAET. HEKOTOPHIM JOASIM 0e3 KOH(IMKTOB CKyYyHO, a BOT €MY,
HaoOopoT, He ckyuHO. Ho pa3ButHem Om3Heca 3aHuMmaics He ApTeMbeB, a UnuBapkuH. «5 JXKene
BEpHJI, TIOTOMY YTO MOHHUMAJI, 4TO ero (uiocodus OM3HEca AaeT JIYUIIHid pe3yabTar», — TOBOPHUT
Tumyp.

Ho no myuniero pe3ynbTara Toraa Obuto emie nanexo. Ha meperoBopax ¢ HoHom CaHTMHHOM



UnyBapKuH BAPBI3r pazpyrajics ¢ kopenuaMu. Uto TaM mpou301UI0 U KTO YTO B JI€HCTBUTEIBHOCTH
CKa3aJ, JOMOJUIMHHO Teneps Hews3BecTHo. Ho B aBrycre Samsung smmmia «EBpoceTs» cratyca
JUIiepa, a pa3locajoBaHHbIM UWYBapKUH B MHTEPBBIO KYypHAINUCTY Ta3eTsl «Benomoctn» cuenan
LEJIYI0 CEpUI0 HEOPAMHAPHBIX 3aSIBJIICHUIA.

YTo OH TaKOTO CKaza?

OH cKa3al, uTo 3a [MOJIT0/a MPOMAI0 HECKOJIBKO MapTuii TeneoHoB Samsung Ha cymmy $170
TBIC., KOTOPBIE JOJDKHA OblJIa MOMYyYuTh «EBpOCETH», U, MO €ro JIMYHBIM OIIYIIEHUSM, TOCHOIHH
Yon CaHrMuH HaMeKaJl Ha B3SITKY, CO3HATEIbHO YCIIOXKHSIS U 3aTSrMBas pelleHne BoIpoca.

OH cka3an, YTO KOMIAHMS Samsung oOTKa3ajach OIJIAYUBaTh COBMECTHYIO pEKIamy,
pa3MenieHHylo o 3aka3zy «EBpoceru» B jgexaOpe, mapre u mae (pekiaMupoBaiy Teiae(OHbI
Samsung, KOTopbIe MOXKHO OBLJIO MPHOOPECTH B CaJlOHAX KOMIIAHUH).

OH ckasain, uro rocrnoguH Yo CaHIMUH, IO €r0 JUYHBIM OIIYIIEHUSM, YIpOXKall BIaJIeNbIly
«EBpoceTn», 3asBIisAf, YTO XOTSA cCaM OH HE TaHTCTEp, HO MOXKET OOpaTHTbCA K 3HAKOMBIM
raHrcTepaM U MOMPOCUTH UX O TIOMOILIH.

Haxownen, oH cka3ali, 4To HakaHyHe cKaHaana «EBpoceTp» momydmia mapTuio TenedoHOB
Samsung, B koTopoil Obuto 44 KOpPOOKM C HETPOHYTBIMH SIPIIBIKAMH M IJIoMOaMu, HO 0e3
TeneOHOB.

YuyBapkuH OOBHHMI B mpoucxonsmeM JuyHo Yona CaHrMHMHA, HO 3asBHJI, YTO XOUYET
BOCCTAHOBHTD ITAPTHEPCKHUE OTHOIICHUsI ¢ Samsung. Kopeiibl, KOHEYHO ke, 3asBUJIM B OTBET, YTO
COOMIONAIOT BCE MEXIyHApoJHbIC TIpaBHja BeJeHMs Ou3Heca. A TIJlaBa POCCHHCKOTO
npeacTaBuTeNbCcTBa rocnouH JIu JIoH/pKy BCTal Ha CTOPOHY CBOErO MOJAYMHEHHOTO M MOSICHMI,
gro TenedoHsl moctaBisieT B Poccuro yepes DUHISHAWIO TOJUIAHACKOE OTIENIeHHWe Samsung
Electronics, u B kpaiiHeM ciydae OTBETCTBEHHOCTh 3a MApPTHIO JIOJDKEH HECTH TEPEBO3YHK —
¢duHCcKas kommnanus Schenker.

Kak BBISICHMIIOCH YK€ TOCIE TEpPBOro CKaHAAIBHOTO paspbiBa ¢ Samsung, YUwmuBapkuH
omubcsi. Oxa3anoch, YTO MPOMAAABIINE B IyTH Telle(OHBI, CTABIINE SOJOKOM pa3iopa, BOpoBaia
rpymnmna coTpyaHukoB «EBpocetn» Bmecte ¢ paboTHukamu lllepemerbeBckoit TaMOkHU. UMYBapKUH
YTBEpXKJIAeT, UTO CIIyx0a 0€30MacHOCTH KOMIIAHWM BIOCIEJCTBHM «BCe 3adMcTmia». IIpaBaa, 1o
CyJa IeJ10 He JOLUIO — HE XBATUJIO JOKA3aTEIIbCTB.

[Tomygaercsi, uro UnuBapkuH OBLJT HE COBCEM IpaB, OOBUHSS BO BceM Samsung — KOHEYHO,
KOpEHIBI TaK U HE PACIUIATWIIACH Torja ¢ «EBpoCeThIO» 3a COBMECTHYIO pPEKJIamMy, HO K IIponaxam
Tene)OHOB HE HWMENM HUKakoro oTHomeHus. Ilomywaercs, uyto YuuBapkuH cam pa3pyLIdI
MapTHEPCTBO C KPYIMHBIM BEHAOPOM, KOTOPBIH OBLT Tak HYKEH KOMMaHWu. He MCKiItoYeHo, 4rto
MMEHHO 3TOT CKaHJaJl MOBJMSUI Ha OTHOILEHHUS JABYX KOMIIAHMI B JaJbHEWIIEM, 3aCTaBUB HUX
TPAaTUTh CUJIBI HA OECCMBICTICHHOE MPOTHBOCTOSIHUE, KOTOPOE PACTSIHYJIOCHh HAa HECKOJIBKO JIET.

YuuBapkrHa MOXKHO MOHSTh — BO BCSIKOM cCillydae, s ero mnoHumaro. OH MOSICHSIET, UTO
KOH(JIMKTOBAJI ¢ KPYTHBIM BEHJIOPOM, OTOMY YTO HE XOTEJ MOKa3bIBaTh, HACKOJIBKO TOT BaXKEH
st «EBpoceru». Hamo Obuto mOKa3ath, 4To M 06€3 Hero «EBpOCETh» MOXKET YIPAaBISATh PHIHKOM,
XOTSI TOTJ]a OHa OblIa COBCEM HE TaK CHJIbHA, Kak ceiddyac. Ho xoMmanus momana B HACTOSIIYIO
670Kany — ¢ Havaja rojga YnyBapkuH OOMBAJI TIOPOTH KPYITHEUIIIMX BEHJIOPOB, MBITAsICh JOOUTHCS
OT HUX MNpPSIMOTO AWJIEPCTBa, HO Oe3ycremHo. HeynmuBUTENbHO, YTO Yy BIAJENBbIEB KOMITAHUU
HaYaJiy C/1aBaTh HEPBHI.

Heponro aymas

YuuyBapKHH MOMPOOOBAT HAWTH OPUTHHAIBHBIA BBIXO]T U3 TIOJIOKEHHS — PEIINII CAETIaTh CBOIO
KOMIIaHMIO TIPOM3BOJUTENIEM MOOWIBHBIX TeiedoHoB. Ha TenekoMMyHHKAIIMOHHOW BBICTABKE Ha
TaliBaHe, Kya Un4BapKUH MOCIE MEPBOM YCHENTHOW CHEIIKU C aKCECCYapaMu CTAJl €3[IUTh KayKIbIi
TOJl, OH YBHJIEJI OYEHD JICIIEBHIA TeaeoH ¢ 0oraTbiMu (YHKIIMOHATBHBIMH BO3MOXKHOCTSIMU. L{eHa
Obula TakoW HU3KOW, YTO, AK€ YCTAaHOBMB HEMAIYI0 HAIEHKY, MOXXHO OBLIO MpOJaBaTh €ro B
Poccun BaBoe nerieBie MoxoXUX MOJAETIEH M3BECTHBIX 3allafHbIX NPOU3BOAUTENEH. DTO JUIIHUNA
pa3 aKIeHTUPOBaIO OBl MO3UIIMOHUPOBaHNE «EBpOCETH» KaK caloHa CBS3H C HEBHICOKUMU IICHAMH.



[ToroBopuB ¢ mpeACTaBUTENSIMUA KUTAUCKON KOMIaHWU, YNYBAPKUH BBISICHUII, YTO Ha CBOEM
3aBojic OHM JenalT TenedoHsl No 3akazy Motorola u Siemens, u oH Toxxe Mor Obl pa3MeIiaTh
3aKa3bl Ha (pabpuKe U MpoaBaTh Tele(OHbI C OPUTHHAIBHBIM AU3aHOM 101 MapKoil «EBpoceTh».

Henonro nmymasi, YUwyBapkuH peml BBITYCKAaTh CBOM COOCTBEHHBIE TeleOHBI U
noroBopwics o npoOHoW maptuu. Ceifyac OH TPU3HAETCS, YTO BJE3 B ATy UCTOPHIO, TOJIKOM HE
pa3oOpaBmch B TeMe. Ero He cMyTHIIO Jjayke TO, YTO HUKTO B MUpPE HE MPOJIaBaJl TAKHE JICIIEBHIE
TeneOHEI.

Koneuno, nmunepy «EBpoceTn» He BIEpBON OBUIO OIMEpekaTh Ha HECKOJBKO HIAroB MPSMBIX
KOHKYPEHTOB, U HE ObUIO Obl HHYEro YIUBUTEIBHOTO, €CIM OBl BBIICHHIOCH, YTO POCCHICKHE
COTOBBIC PHUTEHIIEPHI MPOCHANK elle OJHY NEepCHeKTHBHYI0 Ou3Hec-uzaeto. Ho tyr Uwuapkuu
BCTyNal B 0OprOy € KPYIMHBIMH WHOCTPAHHBIMU Mpou3BoAUTENsIMUA. OH HE MOAyMald O TOM, UYTO
KECTKasi KOHKYPEHIIUS Ha PBIHKE COTOBBIX TeNe()OHOB JaBHO JIOJKHA ObliIa BEIHYIUTh UX CHU3HUTH
IIEHBI Ha CBOM TeJIEPOHBI, €N ObI 3TO OBLIO BO3MOIKHO.

Tonbpko MoOryIIecTBEHHBIE STIOHCKHE COTOBBIE OIEPATOPBI BBHIMYCKAIOT Tene(oHBI MO
COOCTBEHHBIMH OpeHIaMu. AMEpUKaHCKHE M eBporelickue 3Toro He aenarot. Jlums B 2006 romy
KpynHeimuit B Mupe OputaHckoit omeparop Vodafone pemmn mompoGoBaTh MpoaaBaTh CBOH
MOOMJIBHHKH, KOTOPBIE JUIi HEro COTJacWiiach HPOM3BOIMTH KHTaiickas kommaHus Huawei
Technologies. Iupexrop o mpoxaxam Vodafone Mewe I1lyabie-BokyM qake 3asBHI OCEHBIO, UTO
HaMepeH OBECTH JIOJI0 COOCTBEeHHBIX TenedoHoB B mpogaxkax Vodafone no 3-5%. Jlo asrtoro
coOCTBEeHHBIE Tesle()OHBI KOMIIAHUS MPOIaBajia TOIBKO KOPIIOPATUBHBIM KIMEHTAM.

YnuyBapKHHA HE CMYTHJIO TO, YTO JIaXKE CTOJIIBI MUPOBOTO TEIEKOMMYHHUKAIIMOHHOTO OM3HEca
caMM JIeNAlOT TOJBKO TEpBBIE IIaru K Mpou3BoAcTBY. OH MOJyMal, YTO OHM IMPOCTO CIUIIKOM
IPOMO3KH U HEMOBOPOTJIMBBL. A y MaJI€eHbKOM, arpeCCUBHON U AMHAMUYHOW KOMITAHUH, TAKOW Kak
«EBpoceTh», MOIyduTCs TO, YTO MOKA HE yAACTCS APYTHM.

Emme He mojamucas ¢ 3aBoJIoM JTIOTOBOP, UNIBApKUH cOOpai mpecc-KoHPEPEHIINI0, Ha KOTOPO
MIPOJIEMOHCTPUPOBAN KYPHATHCTAM KHTAWCKHH TeledoH ¢ JIOTOTUNIOM «EBpoceTu», HaredaTaHHOM
Ha TIPUHTEpPE M MPOCTO HaKiIeeHHOM Ha ammapar. OH ckaszaj, 4To B OyaymeM Ha Tene]oHBI
«EBpoceTn» morotun OyIeT HAHOCHUTHCS 3aBOJICKMM CITIOCOOOM, y HUX OYAYT LIBETHBIE AMUCIUIEU U
MHOrO (GYHKIMH — Hampumep, nojiepxka mnportokosna WAP/GPRS. Dto Oynyr coBpeMeHHbIC
TeneOHbl, HO CTOWTH OHH Oymyr Bcero okoo $200 (aHamorvyHbIE MOJMENH H3BECTHBIX
npoussoaureneit crost Gosee $400).

YuuBapKuH 3asBUJI, 4TO X0ueT npoaars B suBape 10 3000 Takux tenedoHOB, TO €CTh JOBECTH
noJto TeneoHoB Mapku «EBpoceTh» B 00IIMX pojakax KoMmanuu 0 6%.

UuuyBapKHH HE NpPOAal HU OJHOTO TenedoHa Mapku «EBpoceTb» — U3 COTPYIHHYECTBA C
KATalIlaMy HUYEro He BBINUIO. KadecTBO MEpBBIX MOIy4EHHBIX OOpas3loB OKa3aJoCh Y)KACHBIM.
HaBens crpaBku, OH TOHSUI, YTO YIYYIIMTH Tele(QOHBI MOXHO, JHIIb TOJHSIB LEHY 0
cpenHepbiHOUHOUW. Ho KTO craner mokymath TenedoH «EBpoceTs», ecinu OH OyleT CTOUTh He
JemieBe Tene(OHOB H3BECTHBIX MapoOK?

Heynaua ¢ tenegoHaMu OCIIOKHHIACH TPOOJIEMaMu Ha JAPYroM (PpOHTE — yKe depe3 MecsIl
mociie ckanaaima ¢ Samsung ¢ «EBpoceThio» OTKa3anach paboTaTh KOMMaHWs «BbIMIIETKOM» —
OJIMH M3 JBYX KPYIMHEHIINX COTOBBIX ONEPAaTOpOB, 0€3 COTPYTHHUYECTBA C KOTOPHIM HOPMAJIbHBIN
OM3HEC Ha PBIHKE COTOBOTO PUTEHIIA ObIIT HEMBICIIHM.

«[lypaka Bansanu v geounbHu4yanmn»

Ecmu cnpocuts UnuBapkuua o «mpasuie 500 MeTpoB», OH OTBETHT, YTO HE 3HACT, KTO €ro
MpUIyMalT, HO 005A3aTEIbHO COOOIIUT, YTO 3TO C/eall KaKOM-TO IIIYIbIH YeI0BEK, KOTOPOTO MOKHO
OXapaKTePU30BaTh TOJBKO HEMIPHIUYHBIM CIIOBOM (YTO OH TYT JKE€ M CJICTIACT).

«[TpaBuno 500 MeTpoB» 3aKJIFOYATIOCH B TOM, YTO, COTJIACHO TPeOOBaHUAM «BhIMIIEIKOMa» U
JAPYrUX COTOBBIX KOMITAHWH, TOYKH, TOPTYIOIINE UX CHM-KapTaMH, JOJDKHBI ObLTH pacrojaraTbCs
OT uX cOOCTBEHHBIX Touek Ha paccrossauu He MeHee 500, a mnorma u 200 merpos. Jloruka Obuia
TaKOBA: TOYKHU, PACIIOJIOKECHHBIC B HEMOCPEACTBCHHOM OJM30CTH OT YK€ pabOTaroIIuX Mara3uHoB,



CO3/JIaI0T HEHY)KHYI0 KOHKYPEHIMIO, B TO BpPeMs KaK KOMIIAHUs 3aMHTEPECOBaHa B PaCIIMPEHHUH
reorpadun npoaax. «Ha srtame pa3Butus cotoBoro peiHka 'mpaBuiio 500 merpoB" 3ammiiano
CAIOHBl CBA3M OT 4YpPEe3MEpPHOM KOHKypeHUuH, — BcnoMmuHaeT Hukomaiti IIpsHHUIIHUKOB,
WCTIOJTHUTENBHBIA BUIE-TIPE3UICHT ''BbiMiienkoma”. — DTO MpaBUIO MO3BOJISLIO PETYIMPOBATH
PBIHOK ¥ HE 1aBaJIO BO3MOXHOCTH KPYITHBIM KOMITAHUSM ChECTh MEJIKUX UTPOKOBY.

UnyBapkuH HE KeJaeT CIbIIaTh HU O KAakKOM ITOJMTHKE CIEP>KUBAHMS, CIOBOCOYETAHHE
«ype3MepHas KOHKYPEHIMSA» CUMUTACT «UAMOTHYECKMM» M TOBOPHUT, YTO TaKOE PETYIMPOBAHUE
pBIHKAa TOJBKO yponmoBasnio OuzHec. M3-3a 3Toro mpaBwia oH, UWYBApKUH, HE MOT OTKPHITH
KpPacCHUBBIM <«KENTHIM» MarasuH C IPUBJIEKATEIbHBIMU LIEHAMHU DPSIOM C HEKPACHBBIM T'PSI3HBIM
Mara3uHOM, B KOTOPOM HEMBITHIE MTPOAABIIBI IPEJIarajl OTPaHUYCHHBIA aCCOPTUMEHT Tene(oHOB
IO 3aBBIIICHHBIM IIeHaM. M3-3a 3TOro mpaBmiia COTOBBIE OTIEPATOPBI BEIHYKICHBI ObLITH 3aHUMAThCS
aOCyp/IHBIM C TOYKHU 3PEHUSI PHIHOYHOW SKOHOMHKH JIEJIOM — MEIIaTh MPOJAaBaTh COOCTBEHHBIE CHM-
KapTbl. YMUBapKUH YOEXJEH, 4TO, €CIU ceilyac HAallOMHUTh O TaKOH «TEXHOJIOTUH» BEICHUS
Ou3Heca B Taszerax, KOMY-TO CTaHET CTBIJHO, a KTO-TO W BOBCE, MOXET ObITh, 3aCTPEITUTCH.
Bcenomunast 06 sTom, YnyBapkuH OOBIYHO HE MOXKET YAEp)KaThCs OT TOro, 4ToOBI HE 0003BaTh
«aBTOPOB» ATON OM3HEC-MOJIENN HENMPWIMYHBIM CIIOBOM, — B TOM CMBICIIE, YTO 3TO OE3HAJCKHBIC
TJIYTILBI M HEBEXKIBI.

Cumnrast 3apeT COTOBBIX ONEPAaTOPOB MPOAABATH MX K€ KOHTPAKTHI a0CypaHbIM, UnuBapKuH
IIOCTOSIHHO €T0 Hapylllajl, CO3HATENbHO CTapasiCh cIoMarh qypainkoe npaBuso. CoOTOBbIE pUTEHIeph
MOTJIH «JIETaTbHO» OTKPHIBAaTh HOBBIE TOUYKH B MECTaX, HE COOTBETCTBYIOUINX TpeboBanusim MTC u
«BpIMIlenKOMa», TOJNBKO IpPHU OJHOM YCIOBMM — HE MpoJaBaTb B 3THUX TOUYKAX CHUM-KapThl
oreparopoB. «EBpoceTb» Hepeako Jenana BUA, YTO HE COOMpaeTcs 3TOro Jeiarh, HO MpoJaBaia
cuM-KapThl u3-noj npuiaaBka. M ecmm MTC rotoBa Obuta CMOTpEeTh Ha OTAEIBHBIC HApYIICHUS
CKBO3b MabIbl (KOMMeEpUecKas JIOTHKa BCe Jalie mooexaana reorpaduueckyo), To «BeiMmenkom»
ObUT TIpeAeTbHO NeaHTHUeH. UNYBapKUH TPU 3TOM YTBEP)KJIAeT, YTO OBLTM Ha PHIHKE KOMITAaHUH,
KOTOPBIE OTKPBIBAIN TOYKH, T/I€ XOTEJH, M HUKOTIa HE UMEIH MPOOJIEM C OTIEPATOPOM.

Uro mpoucXoamio, eciii OOHapYKMBAJOCh HapylieHue? «BpIMIenkoM» HauyMHal T'PO3UThH
pa3pbIBOM OTHOIIEHWH. ['po3ms, HampuMep, He TpojaaBaTh Ooiiblie CcUM-KapT «bunaiina»
«EBpocetn», ecnu Ta He MpeKpaTHT Hapymarb «mpasBmio 500 MeTpoB», WM Jgaxke TpedoBana
MPEKPaTUTh TPOJAXKH HEMEIUIEHHO, O0emiasi MPHOCTAaHOBUTH AaKTHUBAIMIO CUM-KapT «buiaiiHa,
MPOJIAHHBIX Yepe3 000 caloH komnaHuu. «EBpoceTs» cHavasa mpoaoipKana TOproBark, IOTOM B
KPUTHYECKHI MOMEHT IIlJIa Ha TOTSITHYIO, MPEKpalaia MmpoaaXd CUM-KapT B KOH(GIMKTHOW TOUKe,
a TIOTOM, JIOKJABIIUCh, Korjga Oyps YTHUXHET, BO300HOBIsuTa uX. Hwukomaih [IpsHUIIHUKOB
BCIIOMMHAET, YTO, KaK TOJBKO MEHEKEpbl «BpiMmnenkoma» xBaranu <«EBpoceTs» 3a pyKy,
HapyILIEHUs PEKPAILAIUCh, HO Yepe3 KAKOEe-TO BPEMsI HAYNHAIUChH BHOBb.

KoH(IUKTHI BBIIJIECKUBATINCH HA CTPAHUIIBI Ta3eT IENbId ToJl, HO «BBIMIIEIKOM» TOJTO HE
pemacsi mopBaTh C HEJOOPOCOBECTHBIM MapTHEpoM. «llepen HaMu CTOsUIIa qUJIeMMa — MBI JJOJKHBI
ObUIM 3aCTaBUTh BCEX WIpaTh MO OJHHUM M TEM K€ TNpaBWIaM, HO, PAaCTOPTHYB KOHTPAKT C
«EBpoceThio», MBI MOTEPsUIM OBl CYIIECTBEHHYIO YacTh MPOJIAXK — K TOMY BPEMEHH 3TO YK€ ObLI
KpYIHBINA apTHep», — 00bsicHsieT Hukomnait [IpstHUITHUKOB.

BecHoii UwmuBapkuH mepeBen (PpPOHT MNPOTHBOCTOSHUS B Tenedpup. Ha kaname PTP
MOSIBUINCH PEKJIaMHBIE POJIMKU «EBpoceTn», B KOTOPHIX MOJIOJION YeI0BEK, KOTOPOMY HE yJIaloCh
JI03BOHUTHCS U3 METPO CBOEH JEBYIIKE, BBIHUMAN U3 Tene(oHa CHHIOI CUM-KapTy M BbIOpachIBall
€e, a 3aTeM BCTaBJAJI HOBYIO, KenTyr. Ponmk cHuman @enop boHpapuyk — UM4BapKUH rOBOPHUT,
YTO MMEHHO TOT/Ia MO3HAKOMHJICS C HUM M TOMPOCWJ CHSTHh POJIMK, MOTOMY YTO XOTEJ, YTOOBI
«OBUTO KpacuBO». be300HIHBIN Ha TEPBBIN B3TJIS CIOKET BBI3BaJ OyprO HETOJO0BaHHS HA COTOBOM
PBIHKE: KENTBIMU cUM-KapTamu Toprosana MTC, a cunuMu — «BeiMIienkom», KOTOpBIH, B OTIINYHE
OT CBOET0 KOHKYpPEHTa, TOTJa €Ille HE YyCIeNl HaJaAuTh IPHUEM CHTHajla B MOCKOBCKOM METPO
(peTpaHCASTOPHI B TO BpeMsi ObLITH TOJILKO Ha «TaraHckoi»).

Nnes «oakosn0Te» «buitaiiH» IpHUIlIa B rOJIOBY caMOMy UHWYBapKUHY.

— U kak oTpearupoBan «BeimMnenkom»?

— Hy, xak — 3100a Obu1a cTpamnHasi.



IToxymas, UnuBapKHUH rOBOPUT:

— ITo GonbIIOMY CUETY, MBI AypaKa BaJIsIH, KOHEUHO.

[Toxymag emie, qoOaBseT:

— Ecnm peanbHO OCMOTPETH, IeOMITbHUYAIH.

JleOnnpHu4anbe MpUBENo K ToMmy, 4To B ceHTsiOpe 2002 roma xommaHust «BwIMmenkom»
mummia «EBpocers» auiepcTBa 3a HeBbinoiHeHHe «mpasmia 500 merpos». «Hapymenuss Moriau
MPOJOJDKATECS OECKOHEYHO, M HaM BCE-TAaKM MPHUILIOCH PAaCTOPTHYTH JIOTOBOP», — TOBOPHT
Huxounaii [IpsHAITHUKOB.

UnuBapKUH YTBEPXKIAET, YTO JO IOCJIEIHEro THS HE BEpUi, 4TO «BBIMIIENTKOM» BBINOJIHUT
CBOIO YIrpoO3y, XOTS pa3pblBy MPEIIIECTBOBAIO JCBATHCOT JEBAHOCTO JEBATOE IIOCIEIHEE
«KUTANCKoe» mpenynpexaeHue. He Bepui, moromy kak oH, UnyBapkuH, Bcerja JIeHCTBOBAJ
UCXOM M3 KOMMEPYECKUX COOOpakeHWi. A pacTOp)KeHHe KOHTpaKTa C KpYHMHEWIed pOo3HUYHOU
CeThI0 M3-32 MOpPAJbHO YCTApPEBIIMX IMPAaBHJ TPOTUBOPEUMIIO HMHTEpecaM OH3Heca Ccamoro
«BpIMmenkomMa» 1 Ka3ajloch MOJIHBIM a0CypIoM.

KommeHTHpYyst KOHGIIUKT, TUPEKTOP MO MpojiakaM «BriMmenkoma» Muxani SIKoBleB U cam
nyOnMYHO mpu3HaBal, uTo «EBpoceTh» obecreunBana camblii 0OJBIION 00BEM MPOAaX, U pa3phiB
OTHOIIICHUI ¢ Hel ObLI HeBbIroZeH «bumaiiny» (B MockBe koMmanus YuuBapKHHA MPUHOCHIIA
oneparopy 10% HOBBIX aDOHEHTOB).

Korna «Beimnenkom» oObSBHII O TIpEKpalieHnH OTHOIIEHUH ¢ «EBpoceTsio», UMuBapKuH He
MOTIBITAJICSI HAWTH KOMIIpOMHCCHOE pemienne. HaoOopoT, OoH mo3BoHMI B «BeiMmenxkom» u
MPUTPO3WII MEHEIKEepaM KOMIIAHWH, YTO OHM HOTEpsAoT pPbIHOK. CuTyanus AelCTBUTEIBHO
OKa3aJlach Ha PyKy JABYM KOHKypeHTaMm «Brimnenkoma» — MTC u «MeradoHy», KOTOpbIE MOTJIH
3aMoJIHUTH 00pa3oBaBIIMiiCS mociie yxona «bumaiiHa» BakyyM. Bmecte ¢ MeHekepamH STHX
KOMITaHuM KoMaHJa «EBpocetw» mpuiaymana, Kak MOAHSTH MPOJAXU HUX cCUM-KapT. UnuBapkuH
naxe moexan B opuc «MeradoHa», 4ToObI TOMOYs KOMMEPUYECKOMY TUpeKkTopy Sonic DUo Duxapy
PaspoeBy paszpaboTarh HOBBIA Tapu(), KOTOPBIH MOACTErHYA OBl MPOJAXH TPETHETO OIEpaTopa.
«MerahoHy» HYXHBI ObUTH «TSDKENbIE» KIUEHTHI, KOTOPBIE TPATAT B MECSIl HECKOJBKO JIECATKOB
J0JUIapOB, U KOMITaHHUS paccMaTpuBaia MSATh BapuaHTOB HOBOTO Tapuda. UndyBapKuH mpeaarai
Oe3nmumuTHBIA Tapud 3a $60, HO B UTOre OCTAHOBUIIUCH HA HE CTOJIb PATUKATBHOM PEIICHHU —
tapude «[Ipuem» ¢ aboHeHTCKOU MmiaToil B pasmepe $48. «EBpoceTs» mojHsIa MPEMUIO CBOUM
poJIaBiaM 3a roaKiroueHne «Meradona» ¢ $2 no $5.

Taxk «EBpocerp» cmorna mnepexuts Hoswlii roa. Ho mnpomaxmu coBceM He panoBainu
UuyBapkuHa, W TIOCIE TNPA3IHUKOB OH pemui oOpaTUThCd HANMPSIMYI0 K aKIMOHEpaM
«Bpmnenkoma». «MeHepKkepaM KOMIIAHUU JICHBIH, MOXET ObITh, U HE HY)KHBI, HO OHH HaBEepHSIKa
HYXHBI BJaJeNbllaM orepatopa», — ayman YwmuBapkuH. KpynmHeWmmMm# aknuoHepamu ObUIH
HOpBeXKCKast komranust Telenor u poccwuiickas «Anbda-I'pym». O npencrasutene Telenor xomaumu
CIlyXH, OyATO OH, MPOXUB B POCCHM HECKOJBKO JIET, TaK M HE CyMeN BBIYYHTh PYCCKHI S3bIK U 32
npenensl CaloBOro KoJbla TMPakTHUECKH He Bble3xkaeT. [lostomy UwmuBapkuH oOpaTHics K
npenacraButento  «Anbde». TOT mpexae BCero MOMHTEPECOBANICSA, 4YTO, COOCTBEHHO, TaKoe
«EBpocetp» M yem 3aHuMaercs. [lOCMOTpEB OTYETHI, OH 3aMeTWJ, YTO OH3HEC HETUIOXOM.
YuuBapkuH mpuBeN MUGPHI, KOTOPbIE MOKa3ald, CKOJIBKO MOTepsl «BriMIenkom», He paboTas C
«EBpocetpio». [IpencraBurens obemnan pa3ooparbes.

B ¢eBpaie, cycTst nsSTh MECSIIEB TIOCIIE PACTOPKEHUS KOHTPAKTa, KOMIaHUs «BBIMITEIKOM»
oOBsiBMIIa O BOCCTaHOBIIEHMHM OTHomeHuid ¢ «EBpocerpio». IlpaBma, Hukonaii IIpsHummukoB
YTBEP)KJIAeT, YTO JIEJIO PEIINIIO OTHIOAb HE X0JaTaliCTBO «ANb(b». A Muxaun SIKoBiieB MOSICHSET,
YTO NMPUHATHIO PELICHUsI CHOCOOCTBOBAJIO KKOPPEKTHOE MOBEACHME» MapTHepa (XoTs UnmuBapKuH
YTBEPIK/IAET, YTO OH HH OJTHOM TOYKH 32 BpeMsi KOH(IIMKTA HE 3aKPbLI U JIa)Ke OTKPBLT HOBBIE). YKe
4yepe3 HECKOJbKO MECSIEB MOCE MPUMHUPEHUS ¢ «BBIMIIETKOMOM» €ro KOHKYPEHT — KOMITaHHUS
«MeraoH» — OTMEHHJIa MPABHIO MUHUMAJIBHO JOIYCTUMOTO PACCTOSHUS MEXIY IHICPCKUMHU
toukaMu. CIycTs TOJ 3TO clienan u caM «BpIMIIeIKOM», TIPU3HAB CBOM TPeOOBaHMSI YCTapEBIIUMHU.
«Pyranuce TOJIBKO MBI, @ BBIUTPaJ BECh PHIHOK», — CUUTaeT YNUBapKUH.

Ho mup Owpin mHemonrum. B 2005 rogy «EBpocers» cHOBa paccopmiack ¢ «buimaiiHOMY,



MOCKOJIBKY TOT XOTEJ pa3BUBaTh COOCTBEHHYIO PO3HHYHYIO CETh W MPEMATCTBOBAJ Pa3BUTHIO
«EBpoceTn» B HEKOTOPBIX pernoHax. UnuBapkuH CHOBaA UCIONB30Bal pekinamy. B MBanose u Tyie
KOMITaHUsI BBITYCTHUJIA POJIMKH C TEKCTOM «MeHsii CBOEro omeparopa, B ya00CTBE KOTOPOTO
comHeBaembes. Kymu B canonax cBs3u "EBpocers” tapud "Ixunac" 3a 99 py6neit. Cnaii cBoro
CTapyr0 CHHIOI CUM-KapTy u moiyun $15 Ha cuer». CuHHE CHM-KapThl TIpo1aBai «Beimmenkom», a
«JIxuHCe» mpoaBUran ero KOHKypeHT — kommnanust MTC. «BeiMnenkom» mojacuurait, 4To u3-3a 3Toi
HEKOppeKTHOH pexnambl otepst 500 miH pyOsneit, u mojan uck B apOuTpaxkuslil cyy. [Toka mum
ciylianus, YuuBapKuH OTMEHUII KOMHUCCHOHHBIE NTPO/IAaBIaM 3a pean3alnio cCUM-KapT «bumnaiina».

Cyn oTkinoHun UCK «BbIMIleakoma», MOCKOJBKY opucTaM «EBpoceTu» ynanoch JOKa3aTh,
4TO pekiiama He ObUIa HampaBJieHa MPOTUB «builaiiHa» — CMHUE CUM-KapThl BBITYCKANl U BOJDKCKHIA
oneparop CMAPTC, u cama MTC. Menbiie yeM uepe3 Mecsll TMOCIe MpoBajia B CYHAe
«BpiMniennkom» nomupuica ¢ «EBpoceTbro» — KommaHus YUuuyBapKuMHA CTajla  MEpPBBIM
«HAIIMOHAIBHBIM» JTMJIEPOM OIIepaTopa, TO €CTh MOJyYniIa OJMHAKOBBIC YCIOBUS PabOTHI BO BCEX
peruoHax.

«Bakyym 3anonHsiercar...»

I'ocnoua JIu 6epet cymieHyro pei0y U TPSCET €10 B BO3AYXE.

— Panb1ie g qymai, 4to IVIAaBHBIM CEKpET ycrexa «EBpoceTu» — arpecCUBHOE IIPOJIBUKEHHE,
HO TeTeph, YBUJIEB ITO, — TPSACET CYIICHOU phIOOH Muctep JIu, — s MOHUMAr0, 4TO JIeJI0 HE TOJIBKO B
arpecCUBHOM CTPATEruu.

[Tpomio msATH JET cO BpeMeHH mepBoro KoH(pnmukra «EBpocetn» m Samsung — ¢ Tex mop
CTaBKU B UI'P€ CHJIbHO BbIpociu. Kak HU clepkuBaimu BeHAOPH! pocT «EBpoceTn», OHa Bce paBHO
crajya 0e3yCIOBHBIM JIHJIEPOM CPEIN KOMIAHUMN, POAAIONINX MOOMIbHBIE Tene(OHBI, 1a U BOOOIIe
OJIHMM M3 KpYyIHEUINX pureiniepos Poccun.

Korna on nmpuesxaer Ha BCTpedy K KaKOMY-HUOY/Ib 3HAKOMOMY KaIllUTAJIHUCTY, €r0 OXPaHHUKH
C TOPAOCTBHIO TOBOPAT OXpaHHHKAM JTOr0 KaNHUTAJKMCTa, YTO MX OOCC B TPEHAXEPHOM 3aie
BbDKHMaeT Jiexxa 140 kr (Ha camoM Jerne u3-3a nmpoodiieM ¢ mo3BoHoYHHKOM — He Oostee 90). Jlrow,
KOTOpBIE paboTaroT ¢ YW4BapKWHBIM, HE TOHACIBIIIKE 3HAIOT, YTO MO PabOTOCIIOCOOHOCTH C
dbporTMeHOM «EBpoceTn» Mano KTo MOXKET cpaBHUTHCS. Ho BHEITHE OH MPOU3BOAMT BIIEYATIICHHUE
pacciabiieHHOTO, IMaCCUBHOTO uenoBeka. Jlake pyky mojgaer Kak-To Bsuto. W ceituac UnuBapkuH
CMOTPUT Ha rocrnoavHa JIu, crapascp COXpaHATb CIIOKOWCTBHUE, — 3a IPOTOKOJIBHOW ITIOXBAJIOU
MOJXKET MOCJeI0BaTh ouepeIHoi oTKa3. U s BUXKY, YTO BHYTPEHHEE HANPSKEHUE HE MOYKET CKPBIThH
JaXke ero 0ObIYHas BHELIHsISI paccaaOlIeHHOCTb.

— Cuna xoMnaHuM — B KpEaTUBHOCTH, — MPOJI0JkaeT rocnoaul JIu. — Hamwm pykoBoauTenu B
Kopee Bce Bpemsi TBEpIsT, YTO MBI JIOJDKHBI OBITh KpeaTHMBHbIMH. HO TIOKa MBI HE CIIMIIIKOM
npeycnenu B 5ToM. M Mbl oueHb pajsl, 4To B Poccum y Hac ecTb TakoM XOPOILIMN IPUMED UL
MoJIpaXkaHus, Kak «EBpoceTh».

I'ocnoguu JIu Opocaer B3risi Ha BEPb, 3a KOTOPOW CEKpeTapina TOTOBUT JUIS TOCTEH yail.
[T10X0, 94TO OH HE TOHMUMAET MO-PYCCKH, MOTOMY 4YTO, €Cciau Obl MOHMMad, MOT Obl eme pa3s
yOeauTbesi B KpeaTUBHOCTH «EBpoceTn», mpounTaB JIO3YHI Hal JABEphIO. «BakyyMm 3amoiHsieTcs
r...»

Ora ¢paza crama oOuMoi moroBopkod YUwuBapkuHa mocie Toro, kak «EBpocerm» B
OUepeHON pa3 He yAaIOoCh JOTOBOPUTBCA € Samsung o xopomux ycioBusx. OHa BbIpakana
CTpaTEerui0 KOMIAHWHU 110 OTHOIIEHHIO K KOpeHIlaM: MycTOe MECTO Ha MOJIKaX, KOTOPOe 0CBOOOIHII
Samsung, Oyzer 3amoJIHEHO TOBapaMu MEJIKUX KOMIaHUi. B kakoii-r0 MOMeHT UNYBapKUH PEIIT
YBEKOBEUUTH COOCTBEHHBIH aoprsM, 3aKkazai IakaT U MOBECHII €r0 Hajl IBEPbIO MEPErOBOPHOM.

[Tnakat 1OTMOHIET HAIIMKUCh, ClIeNIaHHasi OTPOMHBIMU PO30BBIMH OyKBaMHU Ha Oelloil Jocke —
CIIOBO U3 TpeX OyKB, KOTOPOE KaK HUKAKOE JIPYroe MOAXOTUT JJIsi OMUCAHUS TBOPUYECKOW IHEPTUU
YuuBapkruHa U oTHoueHusi «EBpocern» k cTponTuBbIM naptHepam. OTcTamBasi CBOM HMHTEPECHI,
KOMIIaHMs TOTOBA IOCJIAaTh Ha 3TH TPH OYKBHI JIOOOTO, JTa)kKe CaMOTO MOTYIIECTBEHHOTO WTPOKa
pBIHKA.



OnHax b1, JaBas HHTEPBbIO, YNYBAPKUH BBIXBATWI Y KYpHAIIMCTA TUKTO(OH U 3amaparnai Ha
HeM cioBo Samsung. [ToTom on mpukazan BceM coTpyaHukam «EBpoceTn» n30aBUTHCS OT JIHMYHBIX
TerneoHOB SamsuNng, Yem BBI3BAT Oypr0 HEr0JIOBaHUS — BE/b JIOM MOKYNAIH UX Ha CBOM JCHBIH.
HenogunHuBIIMMCS TPO3WIIO YBOJBbHEHHE. TeXHUKY Samsung, 3aKylUICHHYI) KOMITaHUEH,
UnyBapKuH IIpO1aBaTh HE CTAJI, HO NIPUKA3ajl 3aKJIEUTh CKOTYEM BCE JIOTOTHUIIBI Bpara.

UnyBapKkMH CUYMTAET, YTO TAKOW MOJXOJ BIIOJHE B JyXe Aa3MaTCKUX KOMIIAHHM — OH,
HalpuMep, caM BUJEN, KaK MEHE[KEpbl OJHOM M3 HHUX IMEPECAKUBAINCH IOAAIBIIE OT
KOH/IMIIMOHEPA, Y3HAB, YTO €r0 KYMWIN Y KOHKYPUPYIOLIEH GpUpMBI.

«Bopaka, 6aHsA, AeBOYKn»

[Touemy y Apyrux COTOBBIX KOMITAHMI HHUKOT/Ja HE BO3HUKAJO MPOOJIEM C BEHIOpPAMH H
COTOBBIMH OTIEpaTOpPaMu?

— IToTOMy 4TO MBI HE XOTENH TUIATUTH B3STKH MEHE/DKEpPaM U CIIYIIaTh BCAKYIO UYIIb. STHM
HE TOPryWTE, 3TO MPOJABANTE AOPOKE, ITO JICLIEBIIE, — MOACHAET YNUBAPKHH.

— XoTenu caMu BCe pemaTh?

— He npocro xoTenu, a pemtany, — nonpasiseT YudBapKuH.

— A ocTaibHbIE HE PEIIaloT?

— OcranpHbie — IFOOUTENN JOTOBApUBAThCS B Kabakax. Bojka, 6aHs, TEBOUYKH.

JlelicTBUTENBHO, KOHKYPEHTHl «EBpOoceTH» HUKOTAAa HE y4acTBOBAJIM B TPOMKHX CKaHJalax
Ha COTOBOM pBIHKE. MOXKeT Ja)ke MOKa3aThCs, YTO MpOOJIEeMbl ¢ KPYMHEHITUMH MHOCTPAHHBIMH
IIPOM3BOJIUTENSIMA BO3HHMKAIOT TOJBKO y «EBpoceTu», XoTs Ha caMOM Jefie 3TO HE Tak. JTO
CJIydaeTcsi CO MHOTMMH. BOWHA NMPOMU3BOAUTEIEW W PUTEIIIEPOB — OJMH M3 IJIABHBIX DPa3/eioB
ousnec-neronrucu XX Beka. C mpomsBogurensiMu Ooponuch Ha 3amane — KOH(QIMKTBI C
amepukaHckoi cetbto Wal-Mart Boumun B uctoputo. CTalkuBarOTCs ¢ HUMH M aMOWIIMO3HBIC
POCCHIICKHE KOMITAHUU.

Tak, nanpumep, B 2000 romy xommanusi «Tanzep», pa3BuBaromas pPEerHOHAIBHYIO CETh
JIHUCKAayHTepoB «MarHuT» (JIujiep Ha CBOEM pPBIHKE), pellniia KOMHMPOBATh CTPATETHIO YCIICIIHOTO
3apyoexxHoro auckayntepa Aldi u mpogaBate B ogHOM Marasune He Oosiee 1300 HammeHoBaHMI
TOBAapOB — [0 CPAaBHEHHIO C JAPYrUMH, OYEHb HEMHOIO, 3aTO OuY€Hb JemeBo. B To ke Bpems
komnanus Procter&Gamble xotena, 4ro0br «Maruut» mpogaBan Bech ee accoptumeHT (100
no3utuii). Eciin Ob1 «Tanaep» BBIMOIHMUI 3TO YCIOBHE, JIECATas YacTh IMOJIOK B Mara3uHax Obuia Obl
3aHsATa ToBapaMu P&G, Ha uyTo pureiinep moittu He mMor. Kommnanus uckimoumia O0JbIIYI0 9acTh
HAaMEHOBAHHI M3 CBOETO «perepTyapa», OCTaBUB BCero 12 mpoJyKTOB, YTO MPHUBENIO K KPYITHOMY
koH(pukTYy ¢ P&G, Ha yperynmupoBaHue KOTOPOTO YIIUIO HECKOJIBKO JIET.

CroycTst ISITh JIET KOMIaHUs «MarHuT» CTOJIKHYJIAch C TIOYTH TaKOH ke MpoOJIeMOoH, U4To H
«EBpoceTh», — X0Ts 3a ToJ1 01710 OTKPBITO 0K0JI0 300 HOBBIX Mara3uHOB, KoMiianus Mars 3asiBuna,
yT0 «MarHuty» B CJIeIyIoleM Toay OyayT MpeaoCTaBIeHbI yXe He TaKhe XOpoIue ycioBus. B
utore «MarHur» pas3opBaj OTHOIIEHUS C TIOCTaBUIMKOM M JaXe Hauyal IpoJaaBaTh 0]
COOCTBEHHOU TOProBOH MapKOW IIOKOJIQJHbIE OATOHYMKH W KOpMa JUIs JKMUBOTHBIX, MOXOXKHE Ha
npoaykuuto Mars.

[Tpo6nembl ¥ KOH(PIUKTHI BOSHUKAIOT Y MHOTUX. HO JIMIIb HEMHOTHE pemaroTcsi TOBOPUTH O
HUX OTKPHITO, Kak UnuBapkuH. Bnanenern «Marauta» Cepreit [anuikuii He TIOOUT MyOIIMYHOCTD U
MPENOYNTACT perarb npodyiemMsl 0e3 JumHei ormacku. A Uu4BapKuH NPEAOYUTAET BHIHOCHTD
cop u3 u30bl — OH JTUOO OTKPBITO 3asBJISIET O CBOMX TNPETCH3HSX, JIMOO OpraHu3yeT YTEeuKy
uHbOpMaINHY, TpaB/a, He KOMMEHTUPYS CUTYaluio opuIHaibHO. [IyOnuuHblii ckaHaad — MpOCTO
€Il O/IHO CPEJCTBO JaBJICHUS HAa CTPONTHUBBIX TAPTHEPOB.

Jlupnep «EBpoceTu» mpu3HAET, UTO BEAET Jeja ECTKO, HO YTBEP)KJIAEeT, 4YTO €ro IpoCTO
BBIHYX/IAIOT K 3TOMY, Mellasi KOMIIAaHUU 3aHATh TO MECTO, KOTOPOE OHA 3aCIIy’KUBaeT.

—OJT0 Kak B JETCTBE. B aBTOOyce AeTeil Be3yT, HalO MPOTHUCHYTHCA K OKHY, — TOBOPUT
UnuysapkuH. — [Ioka NmpoTUCKMBaelIbCs, TOJKaeubcsa. Korma Mecro y OKHa 3aHsUl, BLEHWICSA B
MIOPYYEHb, HET CMBICJIA TOJIKATHCA.



W npou3HOCUT HENMPUINYHOE CIIOBO. B TOM cMbIciie, UTO y 4YelloBEeKa BCEro OJIHA IOMa, a He
TBe.

— MBI corniacHsI Ha BaIllk YCIOBHS, — TOBOPUT HaKoHeI Muctep JIu.

OTH TOpoCThIE CJOBAa O3HAYAIOT, YTO OKOHYEHO MHOIOJETHEE IPOTUBOCTOSHUE JBYX
KOMIAHWKA. DTH CJIOBAa O3HAYAIOT, YTO JIIOAM, KOTOpBIE Ha MHTEPHET-(pOpyMax BHIPaXKarOT CBOE
BO3MylIeHUEe nercTBUsAMHA UwmuBapkuHa, He npasbl. Korna UnmyBapkMH HauMHAET CCOPUTHCS C
KPYITHBIM TPOU3BOIUTENEM, OHHU MUIIYT: «4acTh IMOKYIMATENIEH MPOCTO TOTEYET B Uy)KUE CATOHBIY,
«Ero 3aHOCHUT — CHJIbl HEPaBHBI», «TaK IMOCTYNAIOT HEAAJbHOBUIHBIC JIIOAW — HAa OTPULAHUHU HE
MOCTPOUINb  TMOJIOKHTEITBLHOTO OpeHma», «MaHus Benuuus», «YHWYBapKUH BO3OMHWI ceOs
KYKIIOBOJIOM», «"EBpoceTh" 3aHMMaeTcs 4eMOJaHHBIM OW3HECOM W YWIET ¢ phIHKA Yepe3 JBa
rojia», «CJIOH U MOCBKa»...

Ho mnosyuaercs, uro «EBpoceTh» HE TOJIBKO HE YXOAWUT C PbIHKA, HO M CTAHOBMTCS eIl
CHJIbHEE.

CroycTss TpU HeIETN KOMITAHUM TPOBEAYT COBMECTHYIO TNpecc-KOH(EpEeHINI0, Ha KOTOPOH
OOBSBAT O MPUMHUPEHUH. SaMSUNg moooemaeT BEICTABIATh Ha MOJKH «EBpoceTH» MakCHMalbHOe
KoJIM4ecTBO Mojieneit (6osee 20) 1 MPOBOUTH COBMECTHBIC PEKIIaMHbBIE KOMITaH!UH, a <EBpoceTh» —
3a TOJI YBEIMYUTHh 00BEM MPOJaX MPOAYKIIMH Samsung B aecsaTh pa3. O4eBHIHO, YTOOBI CTIIAUTh
ocTpble yriibl, YWMUBapKUH TOJUEPKHET, YTO paadl NPUMHUPEHUS C KOpeWllaMH ero KOMIIaHWU
MIPUIIJIOCH B3STh HA ce0sl CIOKHOE 00s3aTeNIbCTBO — ClIENaTh SaMSUNg JUAEpOM Ha POCCHICKOM
PBIHKE.

A celfyac 3aKJIIOUEHHME MHpa IIOCJIE€ MHOTOJIETHEH BOWHBI COINPOBOXAAETCS CKPOMHBIM
putyanom — Un4BapKuH Ha ria3ax rocrnojauHa JIu BeIHYXI€H COOCTBEHHOPYYHO CPBIBATH JIUTIKYIO
JICHTY C TEXHHKH Samsung.

NnhaBa 5
O ToM, KaKk Yn4uBapKuH npotLuen no Kparo

Toxynamenv donicen buimeb obnuzan u 060oparn!
E. YnuBapkuH

— Crout, cmotpur. [Ipoittn TpynHo? Tonpko o cebe mymaror, — pyraercs Ha YuuBapkuHa
0a0ycsi, BTHCKHBasCb B aBTOOYC, KOTOPBIM JIOJDKEH JOCTaBUTh IacCaXUPOB perica Mocksa-
Hopuinbck K 3qaH1I0 a3ponopra.

UnuBapKkUH JEHCTBUTEIBHO CTOMT B CEpEAMHE CaJOHA CPEIM BAXTOBHMKOB, HOPWJIbYAH U
IIPOCTBIX KOMaHAMPOBOUHBIX, IPUJIETEBIINX C BONbIION 3eMiH, — CTOUT U CHOKOMHO CMOTPHUT Ha
0a0ycro, KOTOpasi pelIniia H3JIUTh Ha HETO CBOE HETOBOJIHCTBO.

— 5 myman mocnaThb HEMHOTO B FOCTHHHIE, HO HOHSUI, 4TO He Xxouy. [loegem mo Toukam, —
roBopuT UnuBapKuH, KOTJ]a HAKOHEIl IBEPH 3aKPHIBAIOTCSA U aBTOOYC TPOTaeTcsi C MecTa.

DTOH HOUBIO PYKOBOAUTENHL «EBpoceTn» cnan Bcero nojiropa yaca. OH BeuieTeN U3 MOCKBBI
B Hauaine nepsoro. HemHoro moxapemasn B camoJieTe, a MOTOM CTaj M3ydaTb OTYET IO BCEM
pa3BHUBAIOIIMMCS phIHKaM MHUpa, KOTOPbIN MOJArOTOBUII €My OT/IE] MapKeTuHra «EBpoceTu».

S oTueT He U3ydyal, MOATOMY MHE YyAaJIOCh IojpemMaTh 4aca Tpu. Ho Bce paBHO s npeamnouen
ObI ceifuac crmath B TOCTHHHMIIE, @ HE MOTAThCs MO oKpecTHOCTsIM Hopmibcka. Ilepenetr n3 MockBbI
3aHMMAET MOYTH YeThipe yaca. Ho, BbUIETEB HOUBIO, IPUIIETACIIL YTPOM — 3@ CUET YEThIPEXUaCOBOU
pasHuIb Bo Bpemenu. Ho Ha UnuBapkuHa, KakeTcsi, 0eCCOHHAs HOYb MMOACHCTBOBaIA 000 IPSIOIIE
— HaBepHOE, MOTOMY, YTO BpeMst OBIJIO TIOTPAYECHO C MOJIB30 IS Aea.

YuuyBapKHH FOBOPHUT, YTO B BOCTOpre oT oTueTa nmo Muauu. OH ogHaX 16l OBLIT B ATOH CTpaHe.
Tam OH y3HAI, YTO JIFOAX MOTYT XHUTh B Tpybax. OHU apeHayroT ux 3a $5 B MecsIl, CTaBAT Tyaa
KOpPOOKY HM3-TIOJI TeJeBH30pa W B HEH XuBYT. MoOWIBHBINH TeneoH Malo KTO MOXeT cebe
1mo3BOJUTh. HO Ha poXkIaeMOCTH XKU3HB B TPYOAaxX M OTCYTCTBHE TelIe(POHHBIX TPYO CKa3bIBAIOTCH,
BUJIUMO, TIOJIOXKHUTENBbHO. briaronapsi BBICOKMM TEMIIaM pOCTa HACEIEHMs WHAWNWCKUNA PpPBIHOK



COTOBOT'O PUTEIIa MOKET CTaTh OJHUM U3 CAMbIX IEPCIIEKTUBHBIX B MUPE.

[TaccaxupoB BBICAKUBAIOT Y KENE3HOTO 3a00pa, 32 KOTOPHIM 3aKaHUMBACTCS TEPPUTOPHS
asporiopra. [loka TelOXpaHWTENb IMOJlydaeT OpYXHEe B OCO0OW KOMHATYIIKE B a’poIoOpTY,
UW4YBapKUH BBISICHSET Y TAKCUCTOB, CKOJIBKO KHUJIOMETPOB J0 HACEJIIEHHBIX ITYHKTOB, YKa3aHHBIX B
€ro cnucke. BrpIciyliaB cepur0 HOCTaJbIMYECKUX BOCIIOMHUHAHUNA O COBETCKOM BJIACTH, IIPHU
KOTOpOH pabouuii ¢ pyIHHUKOB MOT ce0e MO3BOJMUTH cieTaTh B KpacHOSIpCK NMHBKa MOMWUTH, U
XKasoObl HA TIOCTCOBETCKYIO BJIACTh, KOTOpas MycTuia B Hopuibek «I0MKOMOWHUKOB», UHUBapKHH
JoroBapuBaeTcs exarb 70 ropoxaa 3a 300 pyOieii B gac.

IIo ngopore BoauTENb pa3BIEKAET MACCa)KUPOB KPACBEIYECKUMM CTPALIMIKAMH. Y Ka3bIBAaCT
Ha CHET, Jie)Kallluid B HU3MHAX, HECMOTPS Ha JBAALATUIPATYCHYIO Kapy, U TOBOPHUT, YTO SIMY
rinyoke 70 caHTUMETpOB HE BBIPOEIIb. BeYHas Mep3noTa. OOBSCHSET, Y4TO pelKue JAEpeBbs C
TOpYallUMH B CTOPOHBI MEPTBBIMM UEPHBIMU BETKAaMH, CTOSIIME BJOJb JOPOTM M CJIOBHO
COMOKEHHBIE SIZIEPHBIM B3PBIBOM, Ha CAMOM Jielie YOUTHI Ta30M, KOTOPBI BeIOpackiBaeTe atmochepy
«Hopunbckuil HUKeNb». YTBEP)KIAET, UTO JIaXKe JKUBbIE U KPEIKHE Ha BUJ JIMCTBEHHUIIBI MOYKHO
JeTKO BBIKOpYEBaTh M3 3eMiM. Hakower, cooOmiaer, 4yto 3uMoil 1o ymuuam Hopuibcka
Pa3TyIUBAIOT MECIBI, @ B MECTHOM ITaHCHOHATE OJIHO BpeMsl JKuiia 00e3bsiHa, HO yMepJia OT Uppo3a
IIEYEHU — MOCTOSUIBIIBI CIIOUIIH.

UKnuBapKUH CIIyIIaeT BHUMATEIBHO.

— A TpuOBI TYT €CTh?

— Ja, ectb. O6abku, Hanpumep. [Toxoxu Ha OeTbie, TOJIBKO CEephIe.

UnyBapKHH OTJISIBIBAET YHBUIYIO M OJHOOOpAa3HYyI0 TYHIPY, MO NMPHUBBIYKE HAKPY4HMBas Ha
PYKY BOJIOCHI, COOpaHHBIE B XBOCT.

— 51 cmoTpto, TpaduK TYT NpUIMUHBINA y Bac. Kyaa ot MammHe! exyT?

— Jla Hekyna TyT exatb. Asponopt, dynunka, Kaitepkan, Hopunsck. Jlopora-to onna. 1 Bot
M0 HEeH LeJbIN IeHb M KPYTHIIb-KypoJIecullb. KyTko? — BOJUTETh CMEETCH.

— OTO ¢ HENPUBBIYKHU.

UnyBapKuH pacclpammBaecT npo ropoja, )KUTENEH, 3apIulaThl, CUTYalluI0 HAa IIPOU3BOJACTBE U
OTHOILIEHHWE K HbIHEIIHEMY coBianenslly «Hopuibckoro Hukens» Muxauny IIpoxoposy.
Cutyanus, eCTECTBEHHO, aX0Bas, 3apIulaThl MaJICHbKHE, a OTHOIIIEHHE Hexopoliee. Ho B gexypHBIX
*ano0ax MoMagalTesl KPYIMHIBI HY>KHOHM MH(pOpMAaInu.

YnyBapKHH NOJHOCHUT TelIe(OH K yXYy.

— Arne, 31eck ropon ecth, TamHax. [lareaecsat Teicsa xureneit. ['oprsiku. He Gexnbie. Hac
tam Her. Tanmnax. Tannax. Tan-Hax... Yke ecth Bapuantbl? [lail komaH1y, 9TOOBI MHE TIPUCITAIH
anpeca mo SMS. U Bienu ApIHIO, 9T00 OBICTPEE CTPOUIIH, ITOKA ITO MOYKHO CJIEIIATh.

— A BBI KaKMe Mara3uHbI-TO CMOTPETh OyzieTe? — CrpainBaeT TAKCHUCT.

— «EBpoceTrn».

— A s peGeHKyY TIOKyIall y Bac Iieep, — BbIIEPKaB ISl IPHIINYHS 11ay3Y, TOBOPHUT BOJIUTEND. —
Hapony monHo, a mara3uH TecHbIM. 37€Ch B OCHOBHOM 3HMMa — BCE XOJST B TEIUIOM OJEKIE.
[Moronmunuce, Mecta Mano. [logymanu: 4ro Mbl OyJaeM 37eCh KPYTUTHCS, KOTJa MOXKHO HeperTH
gepe3 JI0pOTy U KyIUTh Bce B 00JbIIOM Marasuse. [1o Mue sryuiie nokynarthb B «fOpmaie».

W BoauTens NPOU3HOCUT HENPWIMYHOE CJIOBO. B TOM cCMBICie, YTO 3TH MAaJICHbKHE
KOMHATYIIEYKH OCTOILIN3EIN EMY BBIIIE KPBIIIH.

— Hac »u3Hb 3acTaBuiia ObITh MAIEHBKUMH, — 00BsICHSIeT YnuBapkuH. — Y Hac GpopMar TakoH,
IIOTOMY YTO apeHJia B MOCKBE B ITBAECAT pa3 JOPOXKe, 4eM 371eCh. I IpuBbIKIN SKOHOMUTE. Tem He
MeHee, 3a/laua MpoJaBIlOB — MPOJaBaTh OBICTpEE W TOJIY HEe co3aaBarh. Ho BBl HE MepBBIH, KTO
JKaJyeTcs Ha TeCHOTY. B BopkyTe roBopuiin To e caMoe.

— MoOXHO Belb BMECTO JIByX MalIeHBKHX TOYEK OTKPBITH OJHY OOJBIIYIO, — Tpeajaraet
TaKCHUCT.

— Jlnst MeHs1 nmydie MajJeHbKHE Mara3uHbl B IIarOBOM JTOCTYITHOCTH, KOTOPBIE OOCITYKHUBAIOT
pailloH Ha JecATh-TISATHAAUATH ThICAY KuTened. YUToObl MPOJABIBI 3HAIW TOKymarenei, a
MOKYTIaTeIH — IPOJABIOB. DTO HAealbHasi CUTyallHsl.

— Mosxer ObITh, BaM BHJHEE, — TOBOPUT BOJHTENb, HO SICHO, YTO OH OCTA€TCsl MPH CBOEM



MHEHUHU.
— Yx moBepbTe, — ynbibaeTcs UW4BapKuH, — KOTJa MPUIET HAlll OCHOBHOW KOHKYPEHT H
OTKpPOET TPU MaJIeHbKHE TOYKH, y Hac Oyzer mpobiema. A oH npuaeT. 1 Hac 00JI0KUT.

«MbI Ncuxu, a OHKU XopoLumne»

«OCHOBHOHM KOHKYPEHT», KOTOPBII Hadan «OOKIaabIBaTh» «EBpOCETH», TOSBUICS TOJIBKO
BecHoi 2002 roma. /o 3TOro KOMIaHUM MPUXOAUIOCH OOPOTHCS C «KAHAPHOHOMY», «TexMapKeToM»
U JIPYTMMHA KOMIIAHMSMH, KOTOpBIE HE YCIIEBAJH MEHSTHCS, YTOOBI COOTBETCTBOBATH HOBBIM
TpeOOBaHMUAM pBIHKA — TO €CTh pabOTaTh Ha HHU3KOH Mapyke, OOpOTbCs 3a JIydIIHe MecTa JUIs
Mara3wHOB, BKJAJbIBaTh JEHBI'M B Xopomee o¢GOpMIIEHHE | SpPKHE BBIBECKHM M HCKaTb
HECTaHIAPTHBIE METO/IbI TTPOABIIKEHHUS.

MHorre KOMIaHWM PACCUYUTHIBATIM HAa HEPHIHOYHBIE METOJBI OOPHOBI, BMECTO TOTO YTOOBI
3aHUMAaThCS COBEPIICHCTBOBaHUEM On3Heca. Ho 0ueHb CKOpO 3T METObI YTPATHIIN aKTYaIbHOCTb.
Kornma mpo0Gnembl ¢ pa3NUYHBIMH OpraHaMH BJIACTH CTald pealbHOW YIrpo30W MJisl pa3sBUTHA
Ou3Heca, BIaeiblbl «EBpoceTn» Havanu Aymarh, «KaK cIenaTh TakK, YTOObl y MIJIMIIUU HE OBLIO
Ha KOMITAHUIO 3710CTU». Y1 UMYBApKUH TOBOPUT, YTO NPUIYMAIIH.

— DT0 4TO 3HAYHT?

— DTO 3HAYUT POBHO TO, YTO 3HAYMT. V1 HHUYEro, KpoMe TOTO, UYTO 3HAYHUT, ITO HE 3HAUUT, —
ynei0aercss YuuBapKuH.

Tax nnu nnave, «EBpoceTs» OBICTPO BBIPBAJIACh BIIEPE]l M OCTABHJIA JIIOOUTENEH «CHIIOBOTO
CTHJISL UTPBD» Jayieko no3aau. Ho BecHoit 2002 royna Ha peIHKE TMOSBUIIACH HOBas ceTh «CBSI3HOI»,
KOTOpasi CIeAyIolue Tpu roja Oblia TIaBHBIM KOHKypeHTOM «EBpocetu». Ee Bmagenen Makcum
HorotkoB Bo MHOTOM moxok Ha UnuBapkuHa — paboTojaTesieM OH CTajl B YETHIpHAALATH JIET,
OpraHW30BaB OM3HEC MO YCTAaHOBKE M CEPBHCHOMY OOCIY)KMBAaHHIO TEIE()OHOB C ONMpeaeIuTesieM
HOMepa, a yuyeOy B MHCTUTYTE COBMeENIall ¢ ToproBieil Ha peiHke. Korma emy He Obuto eme u
ABaIIATH TIATH, OH CO3Jajl BeChbMa KpYMHYI KOMIaHHio «Makcyc» — oHa 3aHMMajach
aucTpuOyimen aynnorexuuk, tenedonoB crangapra DECT u coToBbIX TenedoHOB.

Ho ectp u oTimumsa. YnyBapkuH HE JIOOWI TEXHUKY W NPUHIMIIAAIBHO HE TIOJIH30BAJICH
KOMIBIOTEpOM, a HOroTKOB B JI€TCTBE XOIMJI B KPYKOK IMPOTPAMMHCTOB BO /IBOpIie MMOHEPOB H
Jake MporpaMMmupoBail Ha accemoOnepe st kommbioTepa BK0010. YwyapkuH modydan B
WHCTUTYTE HE JIYUIITUE OIICHKH, HO 3aKOHYWI €ro, a HOroTKkoB OBUT OTIIMYHUKOM, HO OpOCHIT yueoy,
MOJIyYMB €AMHCTBEHHYIO JBOWMKY, M PEIIMJ COCPEIOTOYMTHCS Ha Ou3Hece. Toprys Ha phIHKAX,
UuyBapkuH W300peTan pa3iuyHble TMPUEMBI, MO3BOJIIONIMNE MPOJAaTh KaKk MOXKHO OoJblie
MOJIETBHBIX JDKUHCOB U KaK MOYKHO JOpoke, a HOroTKOB TOBOPHUT, YTO HHUKAKHX «(QHUIIEK» HE
MCTIOJIb30BaJI, BCE JIEJIal HEarPECCUBHO M HE TMBITAICS HUYETO HUKOMY BIApUTh. YNUBAapKUH BCeTAa
MPeHEOPEKUTETHPHO OTHOCHIICS K OM3Hec-oOpa3oBanuio, a HorotkoB momyumn crenenb MBA 1o
MapKeTUHTy B «MupOuce». B moucke 3apyO0exHbIX mapTHepoB UnyBapkuH e3a1ui Ha Bocrtok, B
Taunann, a Horotkos — Ha 3amaz, B HBIO-ﬁOpK.

B 2002 roxy y «Makcyca» yxe 0buto 80 Todek mpojax COTOBBIX TeledoHOB — Makcum
HorotkoB moHumar, 4To ONTOBHIN OM3HEC HENEPCHEKTHBEH, MOCKOJBbKY KPYITHbIE MMPOU3BOAUTEIN
Oynytr paboTaTh HAmNpsSMYI0 C KPYIMHBIMH PO3HHYHBIMU CETSMHU, M HYXHO YXOJIUTh B PHUTEHUIL.
CoTOBBII pUTEHT TOKa3aicsi €My CaMbIM OBICTPOPACTYIIMM U MepCrneKTUBHBIM. OH penru
o0bemuHUTh cBou 80 TOuUeK B €QMHYIO CETh W CO3/aTh IS HUX Jy4YIIUH CpPeAd COTOBBIX
pureiinepoB Opena. OTo cpa3y BbiBeno «CBS3HOW» B TpPOWKY IHAEPOB pBIHKA, HapsAy cC
«EBpoceTrbro» u «TexmMapkeTom».

YuuyBapKHH BCIIOMUHAET, YTO OTHECCS K IMOSBJICHUIO HOBOTO MI'POKa CEPHE3HO, MPUUEM eIl
70 TOro, Kak «Makcyc» OOBEAMHHII CBOM TOYKH B CeTh. «S Bcerja TOBOPHWI, 4YTO ''TTabaroi
YucTsikoB" — camasi CTpaliHas KOMIAHHUS Ha PbIHKe», — UpoHU3upyeT YnuBapkuH. OH Tak TOBOPHT,
YTO Cpa3y e 3apeructpupoBai cBoro kommanuio kak OOO «Toproseii gom "EBpocers'», a
Maxcum HOTOTKOB J10/IT0 perucTprpoOBall TOYKH KaK WHAWBHyaIbHbIC YACTHBIEC TPEIIPUSTHS.

UnyBapkuH OTHECCS K IOSBICHHIO «Makcyca» Cepbe3HO, IOTOMY 4TO B TOYkax Makcuma



HoroTkoBa Takxke ctamu paboTaTh ¢ HU3KOW MapiKoil, W mpojaaBiaM «EBpOCETH» MPUXOIUIOCH
Oeratb MO ATHM Mara3uHaMm W CpaBHHBATh IIeHbl. HOrOTKOB TOBOPHT, YTO AJIsl HEro, Kak JUis
aucTpudyTopa, paboTaTh ¢ HU3KOH MapyKOi OBIJIO COBEPIIEHHO €CTECTBEHHO.

UnuyBapKkuH Jake BbImea Ha HOroTkoBa M MPEIOKUII BCTPETUTHCS, YTOOBI MOHSTH, YTO 32
YEJIOBEK YNPaBIAET KOHKYpUpyloled komanuii. Makcum HOroTkoB yTBepiKJaer, YTO TOYHO HE
MIOMHUT, KaKoe BIIeYaTIeHHe pou3Bel Ha Hero yuaep «EBpocetn». «K HEOOBIYHBIM JIIOASM BCETia
CHayaja OTHOILLIEHUE HACTOPOXKEHHOE, — MOSCHAET OH. — He Bcerga noHuMaenp ux JOTUKy».

Korma HoroTkoB oObenuHMII Mara3wHbl TOJ] OJHOHM BBIBECKOW, yrpo3a cTajla Cepbe3HOM.
«Brnazenen cetu ¢ caMoro Hadaja IpUAEPKUBAJICA MPABUIIBHOTO MOAX0a K OM3HECY, — OOBICHSET
YuuyBapkuH. — Mara3suHsl ObIIH XOPOILO MOKPAIIEHBI, 3aX0AUIIb — ¥ TeOe MPHUATHO, TOTOMY YTO C
nymoy cnaenaHo». Ecnm UuuBapkuH mnpuaymal Ha3BaHHE CBOEH KOMIIAHMHM «HA KOJIEHKE», a
JIOTOTHUN JIOBEPWJI HAPUCOBATh MpUATEN0, TO HOroTkoB 3a pa3paboTKy MMHUIKA B3SJICS CEPHE3HO,
Kak yumnu. OH oOpaTwicsi K OpeHIMHTOBOMY areHTCTBY, KOTOpoe caenano «Makcycy» Takou
MarasuH, KOTOPBIHA, 1O €ro MHEHHWIO, ObUI Ha TOJIOBY BBIIIE MaraswHa JIF00Or0 KOHKYpEHTA.
HaszBanue «CBsi3HOW» Biazenel] KOMIAHUM BBIOpA C TOMOIIBIO CBOETO JUPEKTOpa MO PeKIame,
Anexces YeboTKa, KOTOPBIH MpHIyMal MaTeMaTHYECKUH CIOCOO OLIEHKM MHOKECTBA BapPHAHTOB
Ha3BaHUH — B3sUI HECKOJIBKO KPUTEPHUEB OIICHKH, MPUCBOMI UM KOI(PPUIIMEHTHI, OLEHUIT KaxIbIi
BapHaHT, BBIACTIII HauOoJIee ylauHble, a IIOTOM elle U MPOTECTUPOBAN UX Ha (PoKyc-Tpyrmax.

beiio moxoxke, uTo «CBSI3HOW» C camMoro Hadaia HaMepeBayics cOpocUTh «EBpoceTh» ¢
neefecrana. Kak ¥ MHOTUM JApyruM, MEHeIKepaM 3TOM KOMIIaHHMU Ka3ajoCh, YTO MpPEANpHUSITHE
YuuBapkruHa U ApTeMbEeBa CTOUT Ha HEM HE I10 IIPaBY, YTO OHO B3JIETEJIO CIUIIKOM CTPEMUTENBHO.
«OHU NOHUMAJIH, YTO NEPBHIN MOJIy4YaeT BCE, IO3TOMY BBIOpAIM CTPATETUIO TOHKH 3a JINJEPOM, —
ropoput YwnuBapkuH.— EcTh Takas BelocunenHas TaKTHKa. CaJuIlIbCsl Ha XBOCT JUAEPY,
JBIJKEIIBCS B €T0 BO3IYIITHOM TIOTOKE, a IOTOM Iepesl (MHHILIEM JIeNaelb PhIBOK U MPHXOIUIIb
nepBbIM. MEHEDKMEHT Y HUX OBLJT IIJIOX0 MOJArOTOBJIEH, MHOTO BOPOBAJIH, HO HEKOTOPOE BPeMsi OHH
BOOOIIIE Ha BCE 3aKPBIBAJIM TJ1a3a, JTUIIb ObI IOTHATH HACY.

Cam HoroTkoB cerojiHsi He TMOATBEPXKIAET, YTO XOTeNl cOpocuTh «EBpoceTs» ¢ mbenecrana,
HO HE OTPHIIAET, YTO XOTEJ 3aHATh IPOYHOE MECTO HA PBIHKE, IOTOMY UTO MO HATYype MaKCUMAJIUCT
U TpPUBBIK Bce Aenartbh xopomo. «[lo3uimsi Takas: BBIOMpaeTcs HampaBleHHE, W Thl MO0 HEMY
UJeb, — TOBOpUT Biagenen "Csi3HOro".— A janblie JKId TpoOJieM, IJIOXHX pPe3yabTaToB,
yobITKOB. HO 93TO He JO0MKHO oOcTaHaBiIMBaTh». «Makcyc» Mor ce0e TIO3BOJIUTH HE
OCTaHaBJIMBAThCS — KOMITaHUS pacriojaraia 6osee 3HaYuTeIbHBIMU (DMHAHCOBBIMU PECYypCaMH, YeM
«EBpoceTh», — ONTOBBIC MPOAAXKH JaBaJTM KOMITAHUHM HETUIOXHE JEHBI'M M 00€CIeUnBaIl UCTOUHUK
WHBECTHILIMN B COOCTBEHHYIO po3HMYHYIO ceTb. Beck 2002 rox coroBas cetb «Makcyc» cuzena B
OTIEPAIIMOHHBIX YOBITKaX. «MBbl MepeKayrBalld JEHBI'M W3 ONTOBOTO HANPABJICHUS B PO3HUYHOE,
nepeKaynBalii, NepeKaunBaly, epeKaunBajiy, — BcioMuHaeT Horotkos. — A tam Obl1 MuHyC. Y
MEHS MOSBHJIACh Kakas-TO...» «bos3HB?» — mojcka3biBao 5. «['pycTh», — oTBeyaeT Horotkos u
MEJIaHXOJIMYHO CMOTPUT B OKHO.

Makcum HOroTKOB pemmiI Croib30BaTh MPOTUB YMUBapKUHA €r0 K€ OpYXKHUE. arpeCCUBHBIN
CTHJIb BeJleHus OusHeca. OH OTKpBIBANl TOUKU psigoM ¢ «EBpocersio». BrimansiBan JeHbIH B sIpKHe
peKIaMHble KaMIIaHUM, XOTS W HE MEpexXOAWJI TPAaHHUIl JI03BOJIEHHOTo. BHMMAaTenpHO ciiequi 3a
[IEHAaMH ¥ KOTIMPOBAJ CHEIHMAJIBbHBIE MPEUIOKEHHS <OKENITBIX» Mara3uHoOB, HE 0O0sICh TOProBaThb
OTJCIBHBIMU MOJCIAMU ceOe B yOBITOK. «MbI HE MOIVIM TO3BOJIMTH cebe OBITh JIOPOXKE
"EBpocetn"”, — roBoputr oH.— S paGotanm Ha "TopOymke" u He MOr CKa3aTh KIMEHTaM:
"[locMoTpuTE HAa MEHH, 5 JIydIlle, 3aIUIaTH Ha CTO pyOsieit 6obe'».

HorotkoB yrBepxkaaer, uto B 2002 romy Ttenedonsl B «CBS3HOM», Kak MPaBWIO, OBLIH
nemenie, 4yeM B «EBpoceTH» — 3TOMY 3HAUMTEIBHO CIIOCOOCTBOBAIM XOPOIIME OTHOIICHHS C
BEHJOpaMHU, KOTOPBIX y Juaepa He Obu1o. HOroTkoB 00BsICHAET 3TO TeM, uyTo «Makcyc» 3aBoeBal
XOPOIIYIO PENYTAIHIO Y IIPOU3BOJUTENCH, emle Oyaydu ONTOBBIM TOPrOBIIEM MOOHIBHHUKAMH — €IIIe
B IMCTPUOYTOPCKYIO SMOXY KOMIAaHMA 3aKynajia TteiedoHoB He MeHblle, yeM «EBpoceTs». CBoei
pemyranueii «Makcyc» ObuT 00s13aH TeM, YTO BJajesiel] KOMIIaHUH ObUT «ITOHSATHEe» UndyBapKuHa.
B kakom cmpiciie? «SI Xopo1io ToBOPIO Mo-aHTIMHCKNY, — 00bsicHsIeT HOroTkos.



Bripouem, xoTst nepBsIii npsimoii kKoHTpakT HoroTtkoB 3akirounn emie B 2000 roxy, g0 Toro
Kak Hayajl pa3BHUBaTh PO3HHUILY, caM YuuBapkuH ycrnex «CBS3HOTO» Yy BEHJOPOB MPEANOYHTACT
OOBSCHATH MHAUe: OOJIBIIMHCTBO MOCTABIIMKOB 00PaI0BaIOCh, YTO MOSBUIICS HAKOHEII JIOCTONHBIHI
npoTuBHUK «EBpocetn». OHH HaJEsIMCh, YTO OH HE MO3BOJUT UMYBAPKHHY CTaTh HACTOJBKO
CHJIbHBIM, 4YTOO JMKTOBAaTh UM YCJOBHUS. Bo Bcskom ciyuae, Bckope «CBSI3HOM» CTal MPSIMBIM
JMIEPOM OOJIBIIMHCTBA KPYITHEHIINX BeHA0pOB. «OHU Hayald pa3BUBAThCS KaK HAlll aHTUIIOJ, —
roBoput YnuBapkuH. — Mbl 1icuxu, a oHu Xopomue. Ce HaM Ha XBOCT IUIOTHOY.

«A Ay Teba B lyanHke»

UunyBapKUH UIIET CBOM CAJIOH CBSA3U M HUKAK HE MOYKET HaWTH.

OH uzet mo ToproBoMy 1eHTpy B nocenke [lyaunaka B 50 kumomerpax ot Hopuibeka. ¥V Hero
B pyke Oymara, Ha KOTOpOH HamucaHbl ajapeca U TeledOHBI BCEX Mara3uHOB, MPUHAICKAIIUX
«EBpoceTn» B 3TOM paiioHe, U Ha HEH HANUCaHO, YTO Mara3uH JOJDKCH OBITh B 3TOM 3JIaHUH, HO
CHApYXH HET HUKAKOW PEKIIaMbl, XOTS peKJlaMa CHapy»XH JI0JKHA OBITh.

Korma YwnuBapkuH cropammBaeT MpoJaBLla Ha IEPBOM JTaxe, IJI€ MOXKHO KYIHUThb
¢doroanmapar, mpoIaBel] Ha3bIBaeT HECKOJIBKO TOYEK TOPrOBOTO IIEHTPA, HO HUYEro HE TOBOPUT O
casioHe «EBpoceTu», XOTs JOJDKEH CKa3aTh, IIOTOMY YTO TaM YXe€ JAaBHO NPOJAIOTCA HE TOJIBKO
tenedoHsl, HO U HQpoBbIe GoToanmapaTsl U miIeepsl. YNUBAPKUH yKe UIET MO TPETbEMY ITaxXy, U
MIOYEMY-TO 0 IMYTH MMOCTOSIHHO MONaJalTcs yKa3arenu «3oomarazus». CTaHOBUTCS 3aMETHO, UTO
HacTpoeHue y UnuBapKHuHa XyKe HeKy1a.

Biagenen oaHOW M3 KpyNHEWIIMX INPOAYKTOBBIX PO3HHYHBIX KOMIIaHMW Poccum — cern
Mara3zuHoB «Maruut» — Cepreil ['anmunkuii yTBep»AaeT, 4TO HUKOTJA HE €3UT CMOTPETh CBOU
TOproBble TOYKH. Jla’ke B MarasuH, pacroyIOKeHHBI Helalleko OT odruca, BHIOUpAETCss HE 4acTo —
HaBEPHOE, MMO3TOMY TEPCOHAI Mara3uHa COBCEM HE OOWTCS BHU3UTA HAYAILCTBA, U KACCUP MOXKET
MO3BOJIUTH ce0e BBIMTH Ha JEXKYpCTBO 0e3 Oemka, B TPEHUPOBOYHOM KOCTIOME M IUISKHBIX
nuienaHnax. ['anuukuid cyuTaer, 4TO MOE3AKM II0 Mara3MHaMm — HalpacHas TpaTa BpPEMEHH.
brnaronmapss enuHON WHQPOPMAITMOHHON CHCTEME OH MOXET HE BBIXOJS W3 KaOWHETa B PEKHUME
pearbHOrO BPEMEHM CIEAWTH 3a BCEM, 4YTO MPOUCXOAUT B KaxaoMm u3 1500 mara3zuHoB, u
KOHTPOJIUPOBaTh HX paboTy. A TOKa MOKynmaTedb HE CIUIIKOM OOrar W NpUBEPEUINB,
aAMUHUCTPATOP B LUIETIAHIAX — 3TO AOIYCTUMO, €CIIM B MarasuHe XOpoulasi BEIPYYKa.

Y komnanum YuuBapKuMHa €CTh Takas >K€ MOIIHAs KOMIIBIOTEpHAas CHUCTEMa, KaKk U Yy
«MarHuTa», ¥ OH TOX€ MOXET CJEeIUTh 32 CBOMMHU Mara3uHaMH, HE BBIXOJd M3 KaOmnHera. Ho
YnyBapKHH TOBOPUT, YTO HE JIFOOMT KOMIBIOTEP U MPEANOYUTAET JIUYHO WHCIEKTHPOBATH TOYKH,
HaBE/IbIBAsICh B CaMmble OTJAlieHHbIE pervoHbl Poccum u OnmkHEro 3apy0ekbs, YTOOBI MMETH
MpeJICTaBJICHUE O TOM, KaK OHU PabOTaroT.

B naHHBIM MOMEHT OH MOJIy4aeT TaKoe MPEJACTaBICHUE. ero Mara3ut B JlyJJMHKE pacIiooKeH
Ha TPEThEM HTaXKe, HA HEM HET BBIBECKM «EBPOCETH», MOTOMY UYTO OH KYIUIEH Y MECTHOM CETH
«II03BIBHOM» M 10 CUX IIOp HE IIEpeeiiaH, HET PEKIIaMBbl, ¥ 32 KaCCOM BMECTO aKCeCcCyapoB — CTOJ C
YaHUKOM, KapTOHHBbIE KOpOOKM ¢ HaamucsamMu «Motope» u  «Pantech», craenaHHBIMU
doMacTepoM, a TaKKe MaKeT C 00YBBIO.

VYBUiEeB HEOOBIYHOTO TrocTs, K UMYBApKUHY MOJIXOAUT MOJOJOW denoBek ¢ Oemxem. OH
BUJNT, 4TO YUWYBApKUH — BAXKHBIA YEJIOBEK, MOTOMY YTO TOT OJIET B IMOJIOCATyI0 KOPTY W
pa3pucoBaHHbIE KOBOOWCKME IITaHBI W TOTOMY YTO OCMAaTpUBAeT MaraswH, Kak Xo3suH. Ho
IIPOJABEL] €Ill€ HE IOHUMAET, 4TO 3TO UN4YBapKuH.

—Tor crapmmii? — YnuyBapkuH Bpy4yaeT €My IBETHYIO BH3UTKY, Ha KOTOpPOW HapHCOBaH
TpyOanyp u3 mynabTguiabma «bpeMeHckre My3bIKaHTh». CTapminii Oeper BU3HUTKY, MallWHAIBHO
KMBaeT. YMYBapKuH CIpallMBaeT, Kakas BbIpydKa y TOYKH, IOYEMY TaK MHOTO IIPOJABIOB M
moveMy 3a kaccoil 6apaak? 3axoIuT B MOJCOOHOE MOMEIIEeHUE, JIe3eT B MKapIHUK, OeCIiepeMOHHO
3arisApIBaeT B JICKAIIUNA HA CTOJIE MTAKET.

Bort Tak UnyBapkuH 1oJlydaeT HarisiqHOE MPEACTABICHUE O TOM, KaK B JEHUCTBUTEIBLHOCTH
BBITJISAST €r0 Mara3uHsl.



Urops SxoBres, Braaenen «IIbI0Pag0» — CaMOM YCIICIIHOW POCCUUCKOM CETH, TOPryIole
OBITOBOM TEXHMKOMW, TOXE JIFOOUT JIMYHO WHCIEKTHPOBATh paboTy koMmmaHuu. Ho mepen Tem kak
OTIIPABHUTHCS B MYTEIIECTBHE, OH OIMOBENIAeT 00 ATOM PYKOBOJAMTENCH Ha MecTax. «3a JIBe HEIeH
JIFO/IA TIPUBOJIAT BCE B OPSIOK. ECay BUIUIB, UTO Ja’ke 3a 3TO BPEMsI OHHM YETO-TO HE CJIIENIaH, TO
MMOHUMAeIIb, YTO UMEHHO HY)KHO UM OOBSICHUTBY, — TIOSCHSET SIKOBIEB.

UWyBapKUH CUUTAET, YTO JIFOJH, KOTOPBIE TOTOBSATCS K MPHE3/1y HAYalIbCTBA JIBE HEJIENIN U BCE
paBHO JOMYCKAlOT OMMOKM, KommaHuu «EBpoceTs» He HYXHBI. [lo3TOMy OH HHUKOTAa HeE
MpenynpexaaeT o cBoeM mpuesne. HaoOopot, mbiTaeTcsi Jep)KaTh CBOW BH3WT B TaiHe. [laxke
MyTEBOM JINCT Ha OPY)KHE TEIOXPAHUTENS 0(popMIIIETCSl Yepe3 CTOPOHHEE OXPAaHHOE MPEIIPUSTHE,
9TOOBI M30€KaTh yTeUKH HHPOPMAIIHH.

UuyBapKUH CTall MPEANPUHUMATh TaKHE MEpbI MPEIOCTOPOKHOCTH TOCIE TOrO, Kak ero
apecToBaJM B adponopTy BnamuBoctoka. Beex maccaxxupoB mpormycTiiii, a 'y YnuBapkuHa 3a0paiiu
MacropT, OTBENM B KOMHATy MUIHIHMH. OKa3anoch, YTO IJ1aBa CIyXObl 0€30MacCHOCTH MECTHOTO
otneneHusi «EBpoceTH» MONMPOCHI 3HAKOMOTO MHJIHIIMOHEPA, KOTOPBI B a’pOTOPTy ACKYPHI,
peayNpeIUTh, €CIU MOSIBUTCSA TPaKIaHWH UMYBapKUH. A MIJUIIMOHED PEIIni HA BCIKUN CITydai
ero 3aaepkaTb. UMYBapKUH yTBEPXKIAeT, YTO 4Yepe3 BOCEMb MHUHYT IIOCIE TOrO, Kak BCE 3TO
BBISICHUJIOCH, BCE PYKOBOJICTBO MECTHOM CITYKObI 0€30MMacHOCTH OBLIO YBOJICHO.

UnuyBapKHH 3arJisibIBACT B CBOM CIIMCOK U HAOMPAET HOMEP 10 MOOMIBHOMY:

— Tarpsina, 310 YwmuBapkuu. Tel rae ceifuac Haxomumibes? B kaOunere? A sy TeOs B
Hynunke.

Jlerko MOTYy IpeICTaBUTh OINYIICHUS TaThsHbI, KOTJa OHA 3TO CJIBIIIUT.

— Kak? — mepecnpamuBaer YnuBapkun. — OtBpatutenbHo. [louemy TyT onuH MarasuH U B
TakoM cTpaHnHOM Mecte? [loueMy Ha TpeTheM dTaxke?

— Ha nepBoMm 3Ta’ke peMOHT, — MOACKA3bIBAET CTOSIIIUI PSAAOM CTAPIIUI MTPOJIABELl.

— IToyemy HeT 3aKaccOBOM 30HBI — TakOW TepMHH 3HaKoM? Kakue y Tebs mpobnems1? Tol He
MOJKEIIb pyKOBOAUTE? DTO «mabarom» Kakamkue, a He Marasu «EBpocern». [louemy Ha BUTpHHE
JBaJIIATh YEThIPE KPIOUKa, @ HE BOCEMBIECAT?

W YuuBapKkuH MPOU3HOCUT HENPUIIMYHOE CIOBO — B TOM CMBICIE, YTO Ha 3TUX JABaJIATH
YeThIpeX KPIOUKaxX BUCSAT HE MPHINYHbBIE aKCecCyaphl, a CO0aYbl SKCKPEMEHTHI.

— YT0 mpuciany, TO ¥ BUCUT, — JICTIEYET CTApIIU MPOIaBEL.

— Kakue 3asBku? — crnpammBaer YnuBapkuH B TenedoH. — Tel oco3Haems cBoe Mecto? Thl
pO3HMIIA, THI HE MPOCUTH JOJDKHA, a TpeboBaTh. [louemy Ha ynmme Her mreHzaepa? I[louemy
peKIaMbl HEeT?

— VHecno BeTpoM, — IMIEMYeT CTapIIui mpoiaBel. — Y Hac ypara ObLI.

W Tyt YnyBapKuH CHOBA MPOU3HOCHT HEMPUIIMYHOE CI0BO. TOJIBKO Ha 3TOT pa3 COBEPIICHHO
0ecCMBICIIEHHOE.

FonoBacTuK Havan pactu

Ecmu Obl BaM, CTOTMYHOMY TPEANPUHUMATEINIO, MPHILIA B TOJOBY HJesl CTPOUTH OM3HEC B
pEeruoHax, TO YTO OBI BBI CJICIIAIH?

Bbr Obl, HaBepHOE, TMOCYUTANIM, CKOJIBKO Yy Bac JIEHET, W BJIOKWIM UX B TOYKH B CaMBIX
OOJBIINX U MPUOBUTHHBIX peruoHax. [ToToM, 3apaboTaB JeHET, BIOXKWIH OB ele — MOXKET ObITh, B
MeHee MPHOBUTBHBIX, HO TOXE MEPCIEeKTUBHBIX. TO €CcTh ABHTaNuCch ObI MOCTENIEHHO, OT IIEHTpa K
nepudepun. Bo Bcskom cimydae, s Obl cienal MMEHHO Tak. Tak cAenand W BCE€ KOHKYPEHTHI
Yuusapkuna — «Csiznoii», DIXIS, «beranuuk» u apyrue.

l'onka co «CBs3HBIM» Kak pa3 M NPUIUIACh HA HEMPOCTOM TEepHOJ BPEMEHH, KOTrJa
MOCKOBCKHE COTOBBIE PHUTEWUJIEphl HAdald OCBAaWBaTh pErvoHsl. Jlo 3TOro, Mo BBIPAKEHHIO
YuuyBapKuHa, PHIHOK OBLI MMOXO0K Ha TOJIOBACTHKA — BCE CETH ObUIM cocperoToueHsl B Mockse. Ho
TOJIOBACTHK HAaYyall PacTH.

Bsl, HaBepHOE, yK€ NMOHAIM, 4TO YMYBApKUH IPOCTO HE MOT IIOCTYIUTH Kak Bce. TO ecTh
Havair-To OH Kak Bce, u eme B 2002 roxy ormpaBmiics pacmupste 6msHec B [lutep. M ecnu B



MockBe KOHKYpPEHThl YK€ CBBIKAJINCh C CYILECTBOBaHHEM «EBpoceTw», TO B CEBEPHOM CTOJIMIIE
COTIEPHUKH OBLTU MOJHBI PEIIMMOCTH TIOMEIIATh «3aBOEBATENIO». JlecATh KPYMHEHIINX MUTEPCKUX
KOMIAHUKH Jake OOBeIUHWINCH, YTOOBI HE IIYCTUTh CTOJHMYHYIO CETh Ha CBOW pPBIHOK.
OObenuHCHHE MOMYYHSIO OQHIMaTbHOe Ha3BaHUEe «OOIIEeCTBO CONEHCTBUS AMEKTpOCBsizm». [lo
cioBaM YwWyBapkuHa, COAECUCTBHE AJIEKTPOCBSI3M CBOAWJIOCH B OCHOBHOM K IONBITKaM
BO3/ICHICTBOBATh HAa OIEPAaTOpPOB, YTOOBI momemaTh «EBpocerw» mosydaTh CHM-KapThl, W Ha
apeHjioaareneit, 9uToObl oMemars «EBpoceTn» moiydars MecTa Iiisi TOUYeK.

[IpobnemMa ¢ MECTHBIMH KOMIIAHUSIMHU YCYTYOJsutach IEWCTBUSMHU CTOJIMYHBIX PUTEHIIEPOB,
KOTOpBIE TOXKE€ CTalld 3ayMBIBaThCSl O BBIXOJIE B CEBEPHYIO CTOJHIly M TOTOBBI OBUIH
KOHKypHpOBaTh 3a Jjydmmue Mecta. Omepemmna Bcex kommanus DIXIS, cymeBmas OTKpBITH
mara3unsbl B [Tutepe emnie B konie 2001 roma. ['otoBmimck k dxcnancuu «CBSI3HON» U «beTanrmHK.
«HyXHO OBIIO BBIWTH KpacwBO, 4YTOOBI JEMOPAJIM30BAaTh MPOTUBHUKOB», — BCIOMHHAET
UuuBapkuH. ['opoJ roTOBMICS K MNpa3sAHOBAHMIO TPEXCOTJIETUS U CHEIIHO PECTaBPUPOBAJICS.
YUuyBapKHH JOTOBOPWIICS C TOPOACKOW aJIMUHHCTpanuedl o ToMm, 4To OyJIeT CHOHCHPOBATh
pecTaBpallio BOK3aJOB, 3a YTO IMOJIYYUT SKCKIIO3UBHOE IIPABO OTKPBITH Ha HUX CBOM MarasuHbI.
BonbIIMHCTBO BOK3aJI0B PACIIONIOKEHO B LIEHTpE Topoja, u «EBpoceTs» ¢ Xoay moiyduiia MecTa B
caMbIX NMPOXOAHBIX Toukax. IlepBblii MarazuH nosiBuics Ha MOCKOBCKOM BOK3ajle, 1 KOMIAaHUS
0003HaumMIIa CBOE TIOSIBJICHHE B TOPO/IE pa3MEIICHHEM pacTsHKKU Ha HeBckoM mpocrekre.

JloruueckuM TPOJODKEHHEM JSTOW CTpaTerud ObUIo OBl MOCIIEAOBAaTENbHOE OCBOCHHUE
KpPYIIHBIX TOpOJOB — OTKpeITMe MarasuHoB B Hwxknem Hosropone, Pocrose-nHa-/lony,
ExatepunOypre u 1. 1. Ho nocne Ilurepa UnuBapkun pemus OpaTh BCe U cpasy, XOTS HE UMEI
Takol (UHAHCOBOM «MOMYIIKM O€30MacHOCTH» B BHJE OINTOBBIX OINEpaluid, Kak, Hampumep,
«CBs13HOM». [Ipyrue XoTenu BBINTH MPEXkAe BCEro B camble OoraTble pernoHbl. UMYBapKUH XOTEI
OBITH Be3JIe.

PernonanbHas xKecTh

Hcmopus pecuonanvhoti sxcnancuu «Egpocemu» — smo Hacmoawas sxcecmv. B FOxicHo-
Caxanuncke nooodicaiu Hawl CanoH, 3a0J10KUPOBAE CHAPYIHCU 08ePb, — OXPAHHUK efle CRACCA.

A 6 Ycmo-Hnumcke neimanucy noodxcedvb MAacd3uH, 3a1UBAs 4epe3 3AMOUYHYI0 CKEANCUHY
benzun. B Konommne enadeney mecmuou KOHKypupyrowel KOMAAHUU HOYbIO 6 Hempe380M 6uoe
cmpensin no mMazazuHy u3 pysxcvi. B Boaeoepade mazazunvl pazepomunu, 3a0pocas KAMHAMU.
Oonadicobl nbeimanucy oadxce 8030€Ucmeosams uepe3 Cmapuiux npooasyos. NoCaoull 6 MAuuHy,
Yepoxcanu, NOKa3vledlu Ybli-mo ompyonieHHble naivyvl. A CKOIbKO OblIO NONBIMOK He 0amb HAM
apeH008ams MA2a3uH UlU 6bINYCMUMb HAUU K1OHbL!

Pumeitinepuvi, komopule KonKypupyrom makum obpaszom, Hanpacno mpamsam cuivl. Hu oono
makoe Oelicmgue He oano pesyibmama. B Tomcke, koeoa noasunace «Eepocumu», mvl cHuzuiu
YeHbl HUudce 3aKYNKU U NpoGeau MACCUPOBAHHYIO NPOMOAKYUIO — 6 medeHue Heoeau NAmboecsim
NPOMOYMeEPO8 KAXCOblll 0eHb pazoasanu aucmosku. bpeno «Espocumu» ucye3 ¢ pviHka. Imo He
eOuUHCMBeHHas Haula nobeoa, mvl 600OwWe Hu pasy He coanucs. B Ilepmu «Espocemv» gcsiueckumu
Memooamu He NYCKAIU HA 21asHyIo niowjads. Hy u umo? Mbi 6 umoee omkpwiiu uemvipe caiona Ha
n00X00ax K 5motl n1oujaou, nepekpvlé 6ce nymu K 6000N0I0.

Bropsim ropogom mocne Ilurepa, kyna Beinuia «EBpoceTs», okazanca Boponex. On
MIOABEPHYJICS COBEPILEHHO ciy4aiiHo. Koraa Bune-npe3uieHT no pa3sutuio Aprem IlepeBo3unkos
exasl B MOCKBY Ha MallllHe, €My MTO3BOHMIIN M TPEUIOKIIN apeHI0BaTh TUIONIA/Ib [0l Mara3uH Ha
[EHTPAJILHOW YJIHIIe TOpojda. ApTeM CIPOCHII, CKOJIbKO exaTh 10 Boponexka (800 kuimomeTpos),
pa3BepHyJ MallMHy Yepe3 /IBE CIUIOIIHBIE MOJIOCHI M MO3/HO BEUEPOM TOTO K€ JHS BCTPETHIICS C
apeH/I0aTeNeM.

UnyBapKHH C HECKPHIBAEMBIM YIOBOJIBCTBHEM pACCKa3bIBaeT 3Ty HCTOpHUIo. «BOT Tak M
HYXHO OBIJIO JeiicTBOBaTh», — TOBOPUT OH. Tak «EBpocerb» m neiicrBoBana. [locne Boponexa
komnanus Beimuia B Tymy, Kpacromap, Hwxumit Hosropon, Camapy, a no konma 2003 roxa
OTKpbUTa MarasuHbl B Actpaxanu, Coum, ExarepunOypre, Capancke, KazaHwu, ﬁOHIK&p-OJIC,



CraBponone, Habepexusix Yennax, ¥Yde, HoBocubupcke, Kupose.

OTkyna KoMmmaHus Opaia IeHbI'M Ha OTKPBITHE ToueK? M3 J0X0J0B OT MPOJaX B CTOJUYHBIX
MarasuHax. [IpaBja, ¢ KaKIpIM MecCSIlEM X CTAHOBUJIOCh BCE MEHBIIIE — CKa3bIBAJIaCh arpecCUBHAs
pabota B MockBe «CBSI3HOTO», KOTOPBIH OBbUI HE CIWIIKOM OOpeMEHEH MacIITaOHBIMU
WHBECTHIIUSMHU B PErHMOHAIBFHOE CTPOUTENBCTBO M MOT ceOe MO3BOJHMTH TPAaTUTh JEHBIM Ha
pexnamy. Ecnu «EBpoceTs» npeanounTtana napTU3aHCKUE MPOMOAKINH, TO «CBSI3HON» B T€ TObI
OBbUT KPYMTHEUIITUM PEKIaMO/IaTeNIeM CPEId PO3HUYHBIX COTOBBIX KOMITaHHIA.

«MockBa ObuTa TOWHOW KOpPOBOH, — pacckas3biBaeT UnuBapkuH. — Tobko OObIYHAs JTOMHAs
KOpOBa JIOJDKHA B JIEHb J[BA pa3a KyIlaTh U JIBa pa3a JOUThCS. A 37€Ch KOpPOBE IIpeiaraii KylaTh
YeThIpe pasa, XOTs JKEITYyA0K ObUI TOTOB TOJBKO K JIBYM NpHEMaM IHUIIH, a JOWIN IIecTs pa3. [a
eme 1 uMend. Elie HEeMHOXKO, U Y Hee TJIa3Ku Obl 3aKaTHITHCHY.

Cutyanys OCJIOXHSUIaCh TEM, YTO KOMIIAHUS MOTEPsUIAa OJTHOTO M3 TPeX KIIIOYEBBIX JIIOJEH —
Aptema IlepeBo3unkoBa, KOTOpbIi paccopuiics ¢ UnuBapkuHbIM. [lepeBo3unKkoBa MHOTHE CUUTAIH
coBnazenbieM «EBpocetn», HO Ha caMoM Jenie OH MM He Obll. B KOMmaHuWW mpearnoyuTanu He
apuIIIpPOBaTh 3TO, MOTOMY YTO ApPTEM PYKOBOIWI CIYyX00¥ 0€30macHOCTH, U €My HPUXOIUIOCH
oOmarecsi ¢ MuIHIMeH. MUITUIIMS HE OTHOCHIIACh OBl K HEMY CEpbe3HO, eclii OBl 3Hajla, YTO OH He
SBJIIETCS COBJIAJIENIbIIEM KOMIIAHUU.

K nagamy 2003 roga IlepeBo34nKOBY cTano Ka3aTbes, YTO €r0 B KOMIAHUU HEIOOIICHUBAIOT,
XOTSl OH BJIOXKHWJI B HEE CTOJIBKO K€ CHUJI M BPEMEHH, CKOJbKO UnmuBapkuH U AprembeB. «Mbl Bce
3aHUMAIIUCh OM3HECOM CaMOOTBEPKEHHO, — BCIIOMUHAET OH. — Hampumep, Kak-TO B BOCKPECEHbE
momen s B OaHro. Jlexy y maccaxucra. BoOeraer Uwuapkun: "CoOupaiics CpoyHO, y Hac
npobnemal”™ U s1, maxke He MOMBIBIIKMCH, OJICTICS H MMOoeXam». [lepeBO3YMKOB TOBOPUT. OH OIIYIIA,
YTO €ro HEJO0OLEHUBAIOT, HO 3TO HE 3HAYMJIO, YTO EMY HY)KHO OBLJIO CTaTh COBJIAJIENIBLEM — MOXKET
ObITh, OBUIO OBl JOCTATOYHO, €CJIM OBl C HUM MPOCTO MoroBopuin. Ho pa3roBop He MOIydascs.
Haob6opoT, oTHOIIIEHNUS HAKAISITUCH.

Kak mMeHHO mpou30IIIIa ccopa, YUaCTHUKHA KOH(IMKTa ceiiyac BCIIOMUHATD HE JH00AT. SIcHO
TOJBKO, YTO Tpo3a paspasuiach, Korja YuuBapkuH U ApTeMbeB Yyexald B OTIYCK, H
[TepeBo3YMKOBY MPUILIOCH B35ATh Ha ce0sl MX (QYHKIMH 10 yIMPaBICHUIO KOMMaHued. UnuBapKuH
y3Has 00 3TOM, BEpPHYBIIUCH M3 OTIYCKAa, U €My 3TO HE MOHPABHUJIOCH. [IepeBO3YMKOB MOKUHYII
KOMIIaHHUIO, «yIIeN B HUKyIa». B Tedenue rona mocne 3toro YnuBapkuH ¢ ApreMoM He oOrmacs,
HO TTOTOM, TIpaBJa, MOMBITAJICS MOMUPUTHCA. «Ho y MeHs neneHa Oblia Tiepes riiazaMu — yke ObLIo
HE COpBaTh», — roBOpPUT TOT. Tak UwmusapkuH motepsur Apyra, a «EBpocers» — nupekTopa 1o
Pa3BUTHIO.

Vixe BecHOW B «EBpoceTH» MOSBUIIMCH NEpPBbIE MPH3HAKK MacIITaOHOTO Kpusuca. Eciu
BECEHHHME NPOJAXH IMO3AMpOLUIOr0 ToJa OBUIM «CKa30YHBIMU», a MPOJAXH IMPOIUIOT0 —
«3anpeaensHo cka3ouHbIMI», TO BecHOM 2003 roga oHHM BBIPOCIH HE TaK CHILHO, KaK XOTEIOCh
YuuBapkuHy. «Mbl NOHSUIM, YTO HE JAIM TOM TATH, KaKyl XOTeNu, — FOBOpPUT OH.— IlonmoBuna
OTTPY30K HE IPOILIa, KPEIUTOB HE Jalln».

Hymaere, UnuBapKuH OTKazajics OT CBOCH WA WIM XOTSI Obl CKOPPEKTHPOBAJ ILIAHBI?
Hudero momoOnoro. OT wuaen He OTKa3zaics, a NpPUKa3all «CYIIUTh PaCXOIbI». 3aKpbuI
HenpuObUTbHBIE TOUKH. [IpHKa3an paboTaTe Ha MUHUMAIBHOM, YyTh JI HE HYJIEBOW Mapike — JIUIIb
061 ObuT 000pOT. IIpoBEN «YUCTKY» M COKPATHJI M3OBITOYHBIN MEPCOHAJ, JIMIIMB HAYaIbHHUKOB
MOTYMHEHHBIX, KOTOPBIMU OHU ce0sl OKPYXKArOT, YTOOBI CAMUM HU 32 YTO HE OTBEYATh MU HUYETO HE
JIeNaTh.

Kynemunanueit 60opr0b1 3a peruons! cran utonb 2003 roma. Bee OTKpBITHIE perHOHANbHBIE
¢bwmansl OblTM yOBITOYHBIMH, @ MOCKBa M3-3a JBIIIAINIETO B 3aTBUIOK «CBS3HOTO» MOYTH HE
IpUHOCHIIA JeHer. PacmiauuBaTbes MO paHee B3ATHIM KpeauTaM ObUIO HEYeM, IUIaTUTh 332 TOBap
toke. Ha monkax «EBpocetu» crosuio 11 tenedoHOB BMecTO craHaapTHOTo accoprumenta — 30
moneneir (u Bmecto 40 wmogenelr «CBsizHOTO»). baHKM 3aKiIedMIIM KOMIIAHHIO, Ha3BaB e€¢
¢buHAHCOBOW MUpPaMUIOHN, a OAHKUPBI TOBOPWIIM, YTO 32 €€ XO3sI€BaMHU yKe «aHren jgetut». OauH
(UHAHCHUCT, TIPOAHAIM3UPOBABIIHKA CUTyaluio B «EBpoceTn», HazBas YnuBapKuHA CyMaCIIEAIINM,
KOTOpPBIM, K CYACThIO, ITOTO HE MOHMMAaeT. YMUBapKUH TOBOPUT, UYTO OJMH U3 €ro KOHKYPEHTOB



JaXKe TIOMECTHJI €r0 IOPTPET B YSPHYIO PAMKY — MHOTHE Ha PhIHKE ObLIH yBepeHbI, uTo «EBpoceTh»
HE TIEPEKUBET JIETO.

ITo cnoBam UnuBapkuHa, CKa3aTh, YTO KOMITAHHS [IUIA TI0 TPAHHW — 3HAYMT, HUUETO HE CKA3aTh.
Ona 111a 3a rpaHblo.

— Co3/1aBajoch BIEYATICHUE, YTO C BBICOTHOTO 3[JaHUS MPBITACIIb C MapaIIfoTOM, — TOBOPUT
munep «EBpoceru». — OTKpoeTcs win He oTkpoeTcsa? [oeTuInb — uin B JIeTemKy?

Ho cam UnuBapkuH ¢ caMOTo Havaja BEpHII, UTO JaXKe «3a TpaHbio» «EBpOCETh» HE pyXHET.

Tumyp ApTeMbEeB CUMTAET, YTO €ro MapTHEP 00JaJacT YHUKAIbHBIM KaueCTBOM — OH YMEET
JepXaTh B TOJIOBE BCIO (UHAHCOBYIO WH(POPMAIMIO U MOXKET C OOJBIIOW TOYHOCTHIO
MIPOTHO3UPOBATh JJOXOJHOCTh OM3HEca.

«OH JXKMBET, HUKOTJIa HE OTKJIOYas MO3T OT MH()OPMAIMK W TOCTOSHHO €€ aHaIM3HPYys, —
roBOpUT ApTeMbeB. — OTUEeThl €My BOOOIIEe HE HYXKHBI: OH M TaK 3HACT, CKOJBKO U TJe KOMIIaHHUS
3apa0aThIBaeT, CKOJBbKO U r/e TepseT. OH MOCTOSHHO JeNaeT MPOTHO3BI Ha Oyayiiee, a MOTOM
CBEpSIET UX C pealbHOCTHIO. J[yMaro, 4To 3TO KauecTBO cPopMUPOBAJIOCH €lle BO BpeMs pabOThI B
Jly)xHHMKax, KOT/Ia 4epe3 ero pyKd MPOXOJUIIA TMIaHTCKUE MapTUH ToBapa. Mapyka Obliia HHU3Kas,
3apaboTok HeOOoIbIIOH. [IprX0UITIOCh BCE EpkKATh B TOJIOBEY.

Co0cTBEeHHOPYYHO M300peTeHHbII BeJIOCUIIe]

Huumo ne pabomaem max xopouio, Kaxk cOOCMBEHHOPYUHO U30OPEMEHHbIU BelOCUNEO.
Ilosmomy s HuKo20a He 0OPAWAIOCH K YCIY2aAM KOHCYIbIMAHMOS.

Koncynemanmul 6ce 0enarom no yueOHUKy, HO max MOX*CHO nonyuums 6 ayduiem cayuae 100%
agpgpexmusnocmu. /lenas éce camocmosmenvro, modxicno noryyums u 500%.

Ecnu 6v1 mvr pabomanu 6 Jlonoone, oopawenue Kk KOHCYIbMAHMAM, MOdHCEM OblMb, U UMENO
ovl cmvicn. B Jlonoone ecmv Ouanekmuka Ouzneca, 6 KOMOpoM, no npagoe 2080ps, ObLIO Maio
nompsceruu — no-moemy, nocie Onusepa Kpomeens mam Huue2o 3HauumenbHo20 He NPOUOULIO.
Ho 6nacooaps smomy cnoocunuce odoviuau. Koeoa monooas Komnauus 8blXx0OUum HA PbIHOK, OHA
obpawaemcs K KOHCYIbMAHmMam, u OHU NPUOMKPLIBAIOM ell 211a3d HA 3AKOHbL PA36UMus MeCMHO20
buzHeca.

Ha 3anade 6ocamas ucmopus 6usneca, u Ha ee OCHO8e MOMCHO Oelambv 6bl800bl. Y Hac
buzHec-ucmopus 6eoHas, NOMomy 4mo CO8CeM HeOAaBHO CO3HAHUe Nodell 8 CMpaHe CIOMAlU O
Koneno. Heueco noxa amanuzuposamv — HUKMO He MOJCem 3HAMb, KAK 0yOYm pa3eueamvCs
cobvimus. MooacHo coenamsv 8ce no Npaguiam U OKA3amuvcs 6He PbIHKA — NPOCMO Onepeoums e2o,
Kax, Hanpumep, «A30yka exyca» (ceunac pblHOK ee 002HA, OHA U HAYALA PA36UEAMbCSL). A MONCHO
nepeocmopoNCHULAMb U ce NPONYCMuUmb.

Bosmoorcno, a 661 u oopamunca k Tomy [lumepcy. Ho npobnema 6 mom, umo on modxcem
coenamy 0113 Poccuu mo, Kk uemy pycckue npocmo He 20moeaul.

UndBapkrH BBENl B KOMIIAHUM YPE3BHIYAWHOE IMOJIOKCHHE W O3BYUYWIJI TJIABHBIA TPUHIIMIT
ousneca: «Bce mis ¢ponTa, Bce s modeap». «Po3nuna Obuia 3aTodeHa Ha 00pbOy», — TOBOPHT
munep «EBpocetw». Kommanus mosyduiia HEIJIOXHE YCJIOBUs TocTaBok ot Motorola, koTtopas
arpeccuBHO 00poJIach 3a MEPBOE MECTO Ha phIHKE. HakoHel, oHa CHOBa MUCIOIL30Bala CBOE CTapoe
OpYXXH€. 3allyCTHJIa PEKIaMHYI0 KaMIaHWI0 C TMPEKHUM HEMPWINYHBIM CiioraHoM (mpaBia,
UudBapKUH TOBOPHT, YTO YK€ TOTJA €€ Hadald 00JaropakuBarh — MUCK BMECTO HEIEH3YPHOTO
clloBa 3aMCHWJIM Tee(OHHBIM 3BOHKOM). B pesynbraTe yke K KoHILy Jieta «EBpoceTh» Hauana
BBIXOJIMTH U3 IMHKE, B KOTOPOE BOIIA B HAYAJIE TO/IA.

«Pa36e# TbIKBY O4HOMY, YTOObI CEMEYKU B APYrux noretenun»

— I mpuexain Tyaa, rae mouysul AepbMO. Y MEHs Ha JE€PbMO 4yThe€, — TOBOPUT UNYBapKUH B
tenedoH. — UyBcTBoBai, uto B CHOHMPH TJI0X0, HO TAKOTO HE OXKHUAal. BMecTo ABYX XOpOUINX MECT
y Hac 3JIech OJIHO II0X0€e. B 3akaccoBOi 30HE BMECTO aKCECCyapoB JIexkaT KOPOOKH U HEJ0KpaHHAsI
ena.



Ha Busure B omny Touky B JlyamHke M pasHoce, ycTpoeHHOM TaresiHe, paboTta He
3aKaH4YMBAETCS — HA0OOpPOT, OHA TOJBKO HA4YMHAETCs. biaromapsi cOTOBOM CBsi3M, KOTOpas B
Hopunbcke yxe paboTaeT HUYYTh HE XyXe, yeM B MockBe, UMUBapKMH MOXKET MOTOBOPHUTH C
T0OBIM TIOYMHEHHBIM, /1€ OBl TOT HU Haxoauics. Y mo mopore B Hopuiibck, Kyza OH €/IeT, 4YTOObI
IIOCMOTPETH HA APYyrue TOUkH, YNYBapKUH 3TOM BO3MOKHOCTBIO MOJIb3YETCS.

— K10 3anumaercsa cnabxxennem ¢unuana B Hopunbcke? D10 cHaGkeHne uaetT u3 MOCKBBI
wm KpacHosipcka? Tel MHE CKaXH, IOXKAITyHCTa, TOTOMY YTO OT 3TOTO 3aBHCHUT, U3 YbHX SIUI] OyIeT
SAUYHULA.

— CrpouTtenbHas, ATk, — Ha3bIBaeT UMUBAPKUH BOJUTENIO HOBBIH aJipec.

N nponomxkaert:

— Ha psg ToBapoB HeT 1eHHMKOB. EcTh Kakue-HHOYIb MBICTH MO 3ToMy 1MoBOay? BooOie,
XOTh OJIMH YeJIOBEK ObLI Ha 3TO# Touke? C MECTHBIMHU JIIOJIbMU MHE OOJIbIIE pa3roBapuBaTh HE O
YyeM — cTapiuas Jep>KUT ToBap 0e3 IeHHUKOB. BoceMbaecsaT MpOTHB IBAALIATH, YTO OHA MPOJAET IO
cBoeli 1ieHe. Ecniu Thl He MOHKUMAeIb, YTO HYXKHO JeTaTh, Tebe rydiie padboTars B Apyrom Mecte. B
oOrieM, ienail BBIBOBI, MTOKa HE TI03/THO.

UnuyBapKHH 3BOHUT CEKPETapsiM M MPOCHUT Pa3bICKaTh MEHEKEPa, YTOObI TOT €My ITO3BOHUIL.
On otknaapiBaet TenedoH, Oeper qpyroi U CHOBa HabMpaeT HOMeED.

— EcTb emie 0oHO MECTO pPsIOM C TOProBbIM IIEHTPOM, LIMBUIM30BaHHOE, MpoxoaHoe. Tam
HA/I0 TIOCTAaBUTHh OTAEIBHBIA MaraswH. ['opoa 10oCTaTOYHO OOJBIIOW sl TPeX TOYEK B Pa3HBIX
Mectax. [Tocmymai, ecnmu Obl y HEro ObLTA TOJIOBA, a HE XK... HA IUJIeYax, OH Obl 3TO 3HAI. O4YeHb
BaYKHBIN BOIIPOC 1O akceccyapaM. To, 4To s yBUJIEN, — 3TO ABaJALATh IPOLIEHTOB TOTO, YTO JIOJKHO
ob1Th. W mponaBer; MHe roBopHT, 4To B KpacHosipcke emie xyxe. S He 3HaI0, KTO U3 Bac KOTO
TpaxHEeT, HO ATOT BOTPOC JOJKEH OBITh perieH. Bee, naaiil

3BOHUT TenedoH.

— Ane, Jlema, moueMy BTOpasi Todka 3akpbiTa? CKOJIBKO BpeMeHU OHAa He paboraer? [[Ba
MecsiIa ThI IJIaTUIIb apeH Ty, a OHa He paboTtaeT? Thl 3auemM noTpaTui Mou AeHbry, Jlema? [Touemy
3a JIBa C TMOJIOBHHOHM TOJa Thl HE CMOT OTKPBITh OJHY HPWIMYHYIO TOUKYy? OOBSCHH MHE 3TO,
nokanyiicra. He BbUIO)KeHO HM 0IHOTO Opesioka, a Mo 0a3e YUCIUTCS JIBECTH COPOK MTYK. M Hu
onHoro He BbUTOKeHO! Ilouemy? Uro? Bes TBost pabota 3akirouanack B BBIOOpPE OTHOTO
HOPMAJILHOTO YeJIOBEKa, KOTOPOTO HaJ0 OBIJIO Ha3HAYMTH IJIaBHBIM. Jlema, s Te0st He moHuMaro. S
ceiluac MOCMOTPIO, YTO BbI TYT HAOTKpPHIBAJIM, M MpuMy pemieHne. Ho moka xoyeTrcss MECTHOTO
PYKOBOJIUTEIS OTIPABUTh HA BBIHOC.

3a Bpems 3TOoro auaisora UMuYBapKMH TNPOU3ZHOCUT MHOTO HENPWIMYHBIX CIIOB, CMBICI
KOTOpPBIX CBOAMTCA K TOMY, YTO BCEM, KTO HECET XOTb KaKyl-TO OTBETCTBEHHOCTb 3a
npoucxojsiiee B Hopunbcke, npuaercs Tyro.

UnuyBapKHH pacCKa3bIBaeT CLEHApUi JalbHEUIIero pa3BUTHs coObITHHA. Ecnm ocTambHBIE
Mara3uHbl B 3TOM PErMoHe TaKXkKe IUIOXH, KaK U B [lyTMHKe, TO MECTHBIM pYKOBOJIUTEIND KIIONJET Ha
BBIHOC», TO €CTh OyzAeT yBosieH. Eciu apyrue momydiie, TO OH TOJIYYUT «JIbIHIO» — CIIUCOK 3ajad,
KOTOpBIE JOJDKEH OyneT pemuTh B KpaTyaiie CpoKH. 3a JIBe HEleNu OH JIOJDKeH Oyer
OTPEeMOHTHPOBATh Mara3uHbl, CJENaTh pEKIaMy, pa300paThCsi C AaCCOPTHUMEHTOM, IPAaBHIBLHO
OpraHu30BaTh BBIKJIAJIKY U MpHcaaTh Gororpaduu. Bee 310 Oyner KOHTPOIMPOBATh PyKOBOAUTEIND
¢wimana u mnyno YnuBapkuH. Ecnm He ycmeeT, MOKeT IPUCHUIATh 3asiBJICHUE 00 yXoe.

3BOHUT TenedoH.

— Ane, Tl MEHSI U3BUHH, MOXKATYHCTA, HO MOCJE MOKYIKH MeCTHOH ceTu «I103bIBHOI» 0HY
TOYKY Ha TPEThEM A3Take OCTaBWJIH, a JPYrylo, Ha MEPBOM, MPOCTO 3aKpbuld. M HUYero He craiu
nenatb. Odopmienue «mabaronpHOE». WM crpamHbni mepebop nroged Ha Toukax. JlecsTs-
MATHAAUATh THICSY BBIPYYKH HA YEJIOBEKA Y)K€ MOYEMY-TO He cumrtaercss 3a3opHbIM! U s Takoit
XanoOHOW KHHWTH J]aBHO HE BHJEJN, U HU OJIHOTO OTBETa PYKOBOJCTBa Ha kanoOy. Touka mMoxer
JlaBaTh POBHO B JBa pa3a 0oJblie, ecinu OyaeT YyuHUTh Tenedonsl. Ho BMecTo 3Toro mo aBa mMecsia
TeneoHbl He peMOoHTHPYIOT. UTo? [la mpu MHE JIfoiel MOChIIaIA, YTO Thl MHE pacCKa3bIBaeih?!
@unuanoMm BooOIe HUKTO He ympasiseT. Mano TenedoHOB, Maio akceccyapoB. BooOmie, mocie
YBHUJIEHHOTO KeJlaHhe HOMEpP OAMH — IO ... Ha/laBaTh TOMY, KTO pa3BUTHEM 3aHUMaics. [1o k... ObI



HaJaBaTh TOMY, KTO 3aHUMAJICS pa3BUTHEM. S TOBOPIO: HaaBaTh ObI TIO K...!

UuyBapKuH 3BOHUT CEKPETAPIO.

— IIpuka3 1o Bceid po3HUIIE: €CITU €CTh CBOOOTHOE MECTO Ha TOYKE, JIOJDKHO BHCETh OTIMCAHHE
TEXHHUYECKUX XapaKTEPUCTUK MOJIENICH, B MPO/IakaX KOTOPIX BBl 3aMHTEpecoBaHkbl. [locie meproro
aBr'yCTa, €CJIM MOKHO IIOCTaBUTH OTHMCAHHE, a €r0 HET, PYKOBOJUTENb PO3HHUIIBI CTAHOBHTCS
OOBIYHBIM IPOJIABIIOM.

Un4uBapkWH TMPOCHT TIOMOIIHHUILY HAIMKMCAaTh B CKOOKaX HEMPUINYHOE BBIPAKEHUE —
«CHHOHUM» CJIOBA «HAJIOENaTh». B cMbIcie — HAJ0eI MEHEIKEpPbl, KOTOPbIE HE BBITIOJHSIOT
nopydeHuit. [locne HEMPUIMYHOTO BBIpAKCHUS UMYBAPKUH MPOCUT OTKPBITH CKOOKY M TIOCTABUTH
TPH BOCKJIMIIATEIBHBIX 3HAaKa. [[0TOM TOBOPUT: «3aKpHITh CKOOKY M BCEM pa3ociiaTh!»

Eme YwyBapkuH TPOCUT CEKpeTapIly cjaelaTh TakK, 4yTOObl, HauyWHAs C JTOTO JHS, €My
©XKEHEJISIIbHO MPUCHUIAN OTUYETHI 10 MMPOJIaXkaM B HOPWIIBCKUX TOYKaX. HakoHeIl OH OTKIJIabIBacT
Bce Tee(DOHBI U B3/IbIXAET.

UnuBapkuH 0O0BsCHSET, YT0 HOPUIBCK, KOHEUHO, JACTIPECCHUBHBIA U CIIOKHBIA TOPOJ, U OH
MOHUMAJI, YTO CUTYyalUsl TaM OyJeT MHOM, YeM B JIF0OOM APYroM CHOMPCKOM ropoje (Harmpumep, B
Owmcke, rae Marasunbsl «EBpoceTn» Majio OTIHYaroTCs OT caloHOB B MockBe). OH MOHUMAIT 3TO, HO
HE OXKHJIAJT, 9TO BCEe OYJIET HACTOIBKO IIIOXO.

U eme YnuBapKuH TOBOPUT, YTO TEIEPh JaHHBIC U3 KOMITLIOTEpA MEPEeCTal OBbITh JJIsi HETO
abcrpakTHeiME H(pamu. OH MIPEKPACHO MPECTABIISLET, YTO 32 HUMU CTOMT.

— Tonpko Tak, TONBKO Tak. S IecsATh JIeT 3aHUMAKOCh TOPTOBJICH, HO APYroro MyTH HE 3HAFO, —
roBopuT UnuBapkuH. — Pa30uBaeiib THIKBY OJHOMY, YTOO B JPYTHX CEMEUKH TOJETeNd. TOIBKO
TOTJIa OCTaTbHBIC HAYNHAIOT IICBEIUTHCS.

«Hepento ObIN IOM B MarasmHax»

Bripouem, nHora UnuBapKkuH N0 THIKBE HE OBET, a JIMIIb MMOKA3bIBAET, YTO MOXKET YIAPHTh.
«['maBHOE, — MOKa3aTh, YTO HACTPOMW CEpPBE3HBIN», — TOBOPUT OH. HO m3penka paxe myrarb He
OPUXOAUTCA — Tak ObLIO, HAlpHMep, KOrja y BCEX COTPYAHHKOB «EBpoceTw» 10 MOCIIEAHEro
IIpOJIaBLia MOSBUJIACH BO3MOKHOCTh PACKBUTATHCS HAKOHEL €O «CBSI3HBIMY.

B konune aBrycra UuuBapkuH 3aMeTWJI Ha yIULAX TOpoJa pekiaamy co ciaoraHoM «Tor-
MOJIEIM JOCTYNHBI». DTO OBLT TUNUYHBIA TH3Ep — peKiIaMa-3arajgka, KoTopas JOoJDKHA Oblia
NpUBJICYh BHUMAHUE, HE PACKPBIBas MOHAYANTy Ha3BaHHS PEKIAMHPYEMOil Mapku (0Traaka 0ObIYHO
MOSIBJISIETCS CITYCTSI Tapy HeJesb mociie Hayaina kamnanuu). LpudT u nBetoBast raMMa HalOMHWITH
UnuBapkuHy pekiamy «CsizHOro». VM OH pemmnn oteirpaTtbest 3a To, 4To B Ilutepe «CBsi3HON»
pa3MecTu pacTsDKKY MpsiMo Haj MarazuHoM «EBpoceru» Ha HeBckom mpocnekte. [la u BooOie 3a
BCE OTBITPaThCA.

UuyBapKHH TMOMPOCHJI MEHEDKEPOB W3 PEKIAMHOTO OTJeNa y3HaTh, KakuM OyJer
MIPOJIOJDKEHNE PEKIIaMHON KaMITaHUH, TO €CTh «0Trajika». UToObl 0CcTaTh 3Ty HH(DOPMAIUIO, AeHET
HE TMOTPeOOBANOCh, JOCTATOYHO OBUIO cHenaTh HECKOJIBKO 3BOHKOB. B  3ammaHupoBaHHOM
MIPOJOJKEHUM PEKJIAMHOM KaMIIaHUM JaBajach OTTaJKa: IIOJ TOI-MOJEIIAIMU MMEIOTCS B BUIY HE
KCHIIUHBI, & MOJETH TeIeQOHOB, HAa KOTOpble «CBS3HOW» Mpeiarall CrelralbHylo [EHY — CETh
IJJAHUPOBAJIA IIOCJIEN0BATEIIBHO BBITYCKaTh HECKOJIBKO «TON-MOJENEN» II0 CHELUAaJIbHOM IIEHE,
COIIPOBOXKAsi KayKbIi HOBBIM 3aITyCK MPOAYKTA PEKIAMOM.

Bropoit sranm kammanunm «CBs3HOTO» Hauyaiucs 8 CEHTAOps, Korjma IOSBUIIOCH TEPBOE
criernpeuiokenne — temedor Siemens A55 3a $78. B rtor ke meHp B razere «MOCKOBCKHIA
KOMCOMOJIEI» TMOsIBUJIach pekiiamMa «EBpoceTn», B TOUHOCTH KomMpymomas pekiaamy «CBSI3HOTO».
TonbKo 11eHa Ha «TOM-MOJIeNb» ObLIa Ha JIOJUIap HIDKE.

«MBI Jienalii MakeT B TMOCJIEHU MOMEHT, OH ObLIT TOTOB TOJIBKO MO3HO BEUYEPOM, — TOBOPHT
UnuyBapkuH. — l'azery cmaBanu B ne4arb B JBa 4Yaca HOYHM, MBI IIPUBE3JIM MAaKeT OKOJIO
nBeHaaatu». Ho BaxkHee 0OBSBICHUS B Ta3eTe, HAaBEpHOE, ObLIN TUIAKATHI, Pa3BEUICHHBIE BO BCEX
caioHax «EBpocern» — oHM KomupoBaiaM IutakaTel «CBsizHOrO». IIpoxoXuil BHIen IuIakar,
BCIIOMMHAJI PEKIaMHYIO KaMITaHUIO U TyMall, 9To 3TO Oblia pexinama «EBpocetw». Ha T0, 9uTOOBI



HarieyaTarh IUIaKaThl M Pa3BECHTh MX BO BCEX MarasWHaxX, Y MEHEIKEpOB ObLIO BCEro TPH IHS.
UnuyBapKHH Jake OTJall PACMOpsHKEHHE. eCliM K Ha3HAueHHOMY BPEMEHM B MarasuHe He Oyzer
BHCETbH IUJIAKaT, BECh IEPCOHAN Mara3uHa yBOJIAT BMECTE C pPyKOBOJIUTENEM I10/Ipa3/ie/ICHUsI.

YuyBapKHH TOBOPHUT, YTO YBOJBHATH HUKOTO HE MNPHUIUIOCH. «[JlaBHOE OBLIO TOKa3aTh
JIOJSIM, YTO $I caM PYJI0 IPOLIECCOM, — MOSACHSAET OH. — [IoArOHATh HUKOTO HE MPHUILIOCHh — BCE U
TaKk O4YeHb JJAaBHO XOTENH 'HaJaBaTh ' CBA3ZHOMY' ».

Cam HorotkoB He CuuTaeT, yTO €My AEMCTBUTENBHO «HamaBain». «K 3TOM ucTOpHM s
OTHECCS TIOJIOKUTENBHO, — TOBOPUT OH.— Ecnu Te0s KOMUpYyroT, 3HAYHMT, THI CHENal YTO-TO
JOCTOMHOE».

Kazanoce Obl, pekiaMHasi KaMIaHusi — MPOAYKT, KOTOPBIHA MOYTH HEBO3MOXKHO YKPAacTh WIIH
CKOMMpPOBaTh. HO HEKOTOPHIM pEIINTENILHBIM OU3HECMEHAM yJAeTCsl Jaxe ITO.

Korpaa British Airways Bioxwuiia HeMaJlo CpeJICTB B IPOJIBMKEHHE CBOCH CHCTEMBI ITEPEIETOB
co ckuakamu GO U opraHu3oBaja B YeCTh OTKPBITHS IIPOCKTA TOP)KECTBEHHBIH TepeseT, TpeuecKuit
muwummonep Crenmuoc Xamxu-HMoanHy W Biazenel] KOHKypupyromieil kommnanuu Easyjet, Ha
KTEPPUTOPHIO» KOTOPOH Harenuiack British Airways, kymuna Ounersl Ha 3TOT peiic, MOSBUICS Ha
[IEPEMOHUN COTIEPHUKA B (UPMEHHOW OJeXkKJe CBOEH KOMIIAHMM M pas3lal ocTajibHbIM 148
naccaxxupam Bayuepbl Easyjet Ha Oecruratubiii moset. [Tepconan British Airways Hudero He cMor
clenark, 4ToObl MPEOTBPATUTH MPEBPAIICHNE TOPKECTBA B PEKIIAMHYIO aKIIMIO KOHKYPEHTA.

[Toxo>xwuii mprieM UCTIOIB30BAJICS U Ha poccuiickoM peiake. Kommanus «Pycckuii eitepepk»
HakaHyHe HoBoro rojga pasmecTwia pekiiaMy CBOETr0 Mara3uHa, HO OOHapyKuia, 4To TpPOJaXH
pacTtyr He Tak OBICTPO, KaK XOTEJIOCh Obl, — OKa3aJoCh, YTO KOHKYPEHT OTKpPBUI CBOI MarasuH
MEX]ly CTaHIIMeH MeTpo U Toukoi «Pycckoro ¢eiiepBepka». MHOTHE MOKyNaTesy, MoexXaBIline 3a
MUPOTEXHUKOW IO PEKIAMHOMY OOBSIBICHHUIO, AK€ HE IMOJO3PEBAJH, YTO MOMAJANId B JPYrou
Mara3uH. A npeanpuaumartens Oner THHBKOB 03aMMCTBOBAJ PEKJIAMHYIO KaMIIaHUIO KaHUaTa B
ryoepraropsl Cankt-IlerepOypra. Hakanyne BEIOOPOB ynHIlbl ObLUTM YBEUIaHBI JOBOJLHO CTPAHHOM
pexiamoii: Ha (oHE MmaHopaMbl TOpoja — Haamuch: «CyacThe — 3TO cedvac». IlmakatoB ObLIH
cOTHH, U THHBKOB MOBECUJI €IIe AecsATh. Tam Obuta H300paXkeHa Ta )K€ MaHOpaMa, HO CJIOTaH ObLI
Ipyroui: «3aBTpa — 3TO y Hac» U ajgpeca Mara3uHoB «TexHomok». [1o ropoay momoy3iIu CIyXu:
AKOOBI «TeXHOMIOK» MOTPATHII OTPOMHBIE JIEHBI'M Ha PEKIIaMYy.

YuyBapKUH TOBOPHT, YTO HHMYEro He 3Hal o0 ombite Easyjet, «Texnomoka» u tem Ooiee
«Pycckoro deiiepBepka». Ho oH ToXe cyMes UCTI0JIb30BaTh pEeKJIaMHBINA OIO/KET KOHKYpPEeHTa cede
Ha TOJIb3Y.

— CKoJIbKO JieHeT 3T0 npuHecio «EBpoceTn»?

— He nomHt0, HO ObLITO KpyTO, — roBOpUT YnuBapkuH. — Hepenro O JIoM B MarasuHax.

«OTKpbIBaeMcsl No3xe — BCe YBOJIEHbI»

Co3maercs BreyaTiieHHE, YTO BCIO CBOIO HEIONTYIO, HO OYpHYIO JKU3Hb B OM3Hece UnuBapKuH
TOJIbKO W JeJall, 4TO PYrajcsi W CCOpPWICA C KOHKypeHTaMH W mapTtHepamu. Ho oH ymen u
COTPYZIHUYATh, KOT/Ia 3TO OBbUIO HeoOXoauMo Juisi pemieHust npobiem. [locne pexiiaMHONW BOWHBI
YUnyBapKUH PEINII MPOBECTH MEPETOBOPHI CO BCEMH CETSIMH, YTOOBI M30aBUTh PHIHOK OT «CEPBIX»
CXeM TMpOJaX TMOJKIIOYEHHH MOOWIBHBIX omepaTopoB. M xectkas Oopbba «EBpoceTtu» co
«CBsI3HBIM» HE TIOMEIIIajia ’TUM KOMITAHUSAM O00bEMHUTHCS sl PEIIEHHs HACYIIHBIX BOTIPOCOB.

B TO BpeMs CcTOMMOCTh KOHTPAakTOB Ha TMOAKIIOYEHHE Tele(OHOB, MPOJIaBAEMBIX
oreparopamy, Oblla MEHbBIIE CYMMBI, KOTOpas cpa3y IOCTymajga Ha cueT kimeHTta. Kymus,
Harpumep, cum-kapty 3a 100 py6reit, MoxHO ObuTo mosyunth Ha cdet $10, To ecTh B Tpu pasa
oousbrre. (HexoTopble mokymarenu mpuoOpeTaad KOHTPAKT TOJIBKO Pagd 3TOW CYMMBI, MOTOM
BBIOpAChIBAJIM €ro M MOKyNaJd HOBBIA. VMM MPHUXOAMIOCH MOCTOSIHHO MEHATh HOMep TenedoHa,
3aTO OHM BCErJla OCTaBAJKCh B BHIMIPHINIE.) PuTeiiniep cpasy mocie mpoiaky Hoxydal OT COTOBBIX
ONEepaTopoB BO3HArpaKAeHHWE 3a MpoJaaHHbI KOHTpakT (okomo $25). OHO BoO3BpaIaIOCh
COTOBHKAM B BHJE IuTpada, eciu KIMEeHT He TMOMONHsuI cuyeT. Ha 3ToM M cTpomsach cxema,
KOTOPYIO HCIIOJIb30BAI HEKOTOpPhIE WIPOKH — OHH PErHCTPUPOBATH HEOONIBIINE KOMITaHUH,



KOTOpPBIE HCYe3alH eIlle JI0 TOTO, KaK OIepaTop BBICTABIISLI UM HITpad.

Pasymeercs, KpynmHbIM CETSM CaJlOHOB CBSI3M TAaKUE€ KOHKYPEHTHl TOJIBKO BpPEIUIIH.
UuuBapKUH TOBOPUT, YTO B KAKOH-TO MOMEHT «UYEPHYIIHHUKH» TaK JOCTAJIM €ro, 4YTO OH PELIn
nomnpoOoBaTh coOpaTh BCEX «KOJUIEr» U TPEAJIOKHUTh UM OOPaTUThCSA K COTOBBIM OIEpaTOpaM,
9TOOBI MPOJOOONPOBATH H3MEHEHNE TapH(PHOI MOJUTHKH. YNuBapKuH caM 0O3BOHWII BIIaJICNbILIEB
JTUIMPYIOIIUX COTOBBIX KOMITAHUHM M MPUTIIACKI UX coOpaTbes B oduice «EBpoceTn», yTOOBI «HE
HCKaTh BCSIKMX JEOMIIBHBIX Kade».

OT KOMITaHMH-OJTHOJIHEBOK CTpajajidi BCE€, IMO3TOMY BJAJENblbl CAJIOHOB OXOTHO
cornacwmch. «OHU TOHMMAJH, YTO Ha3pejaa HEOOXOJWMOCTh NMPHUHSATH pEHICHHE, BaXHO OBLIO
TOJIBKO IPAaBUJIBHO HAMPaBUTh JUCKYCCHIO, YTOOBI HE 3a00CyXJaThb BCE JIO JBIP», — TOBOPUT
UuuBapkuH. Bnanenen «CsizHoro» MakcuM HorotkoB gake He crain npunoMuHaTh UnuBapkuHy
HEJIaBHIOIO PEKJIAMHYIO BOWHY M, KaK U BCe, MOepKall Ipeaoxenue «Espoceru».

B pesynpraTe BCTpeuM IIECTh KPYIHEWIINX KOMIIAHWUM, TOPIyIOLIUX COTOBBIMHU
tenepoHamu, — «EBpoceTs», «Texmapker», «Anapuon», DIXIS, «Anpt Tenekom» u «Maxkcyc» —
MOANUCATIN OTKPHITOE€ MHCbMO COTOBBIM omneparopaM. OHM NPOCWIM HX IUIATUTh IPEMHUIO 32
MOJIKIIIOYEHUE HE cpa3y, a B pacCpoyKky. ITo ObUI MEpBBIM CiIydail, KOTr/ia UTPOKH ATOTO PBIHKA
CMOTJIM OOBEIMHUTHCS JUTS 3alIUTHI CBOMX MHTEpecoB. CITyCTs IBa Mecsla Mocie KOJJICKTHBHOTO
oOpamieans komrmanuu MTC u «BpIMIenkoM» HOLUIM pUTEHIIepaM HAaBCTPEUy M COTJIACHUIIHCH
BBIIVIAYMBATH TIOJIOBUHY TIPEMHH B paccpouky. «PemieHne OBUIO TOJOBHHYATOE, — TOBOPHT
YuuapkuH. — Ho MHe Ba)kHO OBLIO BBIBECTH C PbIHKA YPOIOB, U HOBBIE MPaBHJIA TO3BOJISLTH 3TO
cenaTb».

ConmaapHOCTh MO BOMpOCAaM «OOIIEro pHIHKA» OTHIOAb HE O3Hayalla, YTO KOHKPETHBIC
MarasuHsl nepectann KoHKypupoBath. B 2004 romy «CBsi3HOI» pemmsl OTKpbITh Ha TBepckoid
MarasuH HOBOTO (opmara — «CBsi3HON-3». UNYBapKUH BOCHPUHSII 3TO KaK OTBET «/[BopIly CBS3U»
«EBpoceTn» — 00JBIIOMY MarasuHy ¢ paclIMpeHHBIM aCCOPTUMEHTOM TOBApOB, I'I€ MOXKHO OBLIO
HAliTH camble JOpOTHE HOBUHKM M TOPTATHUBHYIO TEXHHMKY, KOTOPYI0 HE KYNHIIb B OOBIYHOM
canmone. Brpouem, Makcum HoroTkoB He cuntaer «/[Boper cBs3u» KOHKYpEeHTOM «CBS3HOMY-3»:
OH TOBOPHUT, YTO XOTENI CAENaTh TaKOW Mara3uH, KOTOPHIH Obul0 ObI HE CTBIAHO OTKPHITH M Ha
Enuceinckux nossx.

VY kommaHnu «TexmMapKeT» IO COCEICTBY YK€ padoTal MarasuH, HO, y3HaB, YTO PsJIOM
oTkpoercsi «CBA3HOK-3», OHa pemmia 3aKpeiTh ero. «EBpoceTs», Ha000pOT, permmia OTKPHITH
PSIOM CBOM CaJloH ¥ Kymuiia Mara3uH y «Texmapkera», apeH/I0BaB Takke Kade 1Mo cOCECTBY.

«CBSI3HON» CEMb MECSLIEB TOTOBUWICS K OTKPBITHIO MarasuHa, a «EBpoceTb» OTKphlIa CBOM
Mara3uH 9yTh OOJbIlle YeM 3a Hexenro. «Bce Bo3MoxkHO, — roBoputT YnuBapkuH. — S ckasan, 4ro,
€ClIi Mara3suH OTKpoeTcs panblie "CBSI3HOTO'", BCE IMOIydYaT JABE MECAYHBIE 3apIUIaThl, a €CIU
MO3Xe, TO OYyIYT YBOJIECHBI.

YuuyBapKHUH CKa3all 3TO, KOT/Ia B TIEPBBIN K€ JIEHh OOHAPYXKHUII, YTO YEJIOBEK, OTBETCTBEHHBII
3a 00BeKT, He mosiBIIIcS Ha HeM. I[locie 3Toro paGoThI BeNMHCh B TPU CMEHBI, a PyKOBOJWTEINb
JTHEBAJI U HOYEBAJl HA CTpoiike. Eciu MpUXOaNIN HETOBOJIbHBIE KUJIbIIBI, UM JaBallid JEHbIU WU
BpPYYaJIM JOPOTOW MOAApOK, 4TOOBI KOMIIEHCUPOBATh HEYAOOCTBA, CBSI3aHHBIE CO CTPOUTEIHCTBOM.
B pesynbrare «EBpoceTb» OTKpbUIa Mara3uH Ha CYTKH paHblie «CBsi3HOro». B neHs, korza
KoMnaHus «Makcyc» ycTpomsia B «CBSI3HOM-3» MPE3EHTAIMIO CBOETO HOBOTO (hopMarTa, KOMIAHHS
UuyBapKrHa YCTpOWJIAa albTepHATHBHBIM NpPa3JHUK C MY3BIKOH, a Ha Mpecc-KOH(EepeHIIUN
«CBSI3HOTO» pa3jiaBaja MPUTJIAIIEHHs Ha CBOIO IUCKOTEKY.

YuyBapKHH MOT OBITH JOBOJICH, IOTOMY YTO, TIO €r0 CJIOBaM, LIeJb BCEX 3TUX JICHCTBHIA OblIa
0JIHa — YTOOBI KOHKYPEHT OLIYTUJI U OCO3HAJI, YTO TaKOe CJIOBO «o0uaa». «5I Takoro ciosa BooOIIe
He ynoTtpeOisito, — yabibaercss Horotkos. — fI, B mpuHIume, BooOlIe HHUKOTJa HH Ha KOTO HE
oOmxkarock. Mbl HaJ TaKUMHU IITyKaMH cMmeeMcs. KTo Obl celiuac, CIYCTSI HECKOJBKO JIeT,
BCIIOMMHAJI O HAaIlIUX aKIUAX, eclii Obl He AercTBus "EBpoceTn’?»

«Bcsl KMU3Hb NYy3bIPAMU»



Ha sa3pixe UnuBapkuHa 3T0 Ha3bIBAETCA «OTBEYATh HA MOPTAII».

VY «EBpoceTtu» ecTb NOpTaJl — BHYTPEHHUM CalT, K KOTOPOMY UMEIOT JOCTYI BCE COTPYIHUKHU
koMmnaHuu. Ha 3ToM moprane kaXzabld U3 HUX MOXKET 3a7aTh UHMUYBAPKUHY BOIIPOC U IOJYYHUTH
OTBET. YHMYBAPKUH I'OBOPUT, YTO MOPTAJI MO3BOJIAET IOIEPKUBATh KOHTAKT C KaKbIM YEJIIOBEKOM,
paboTtarommmM B OorpoMHON Kommanuu. [Ipuuem minst UuuBapkuHa BakKHO HE TOJIBKO TO, YTO OH
OTBEYAET, HO U TO, O YEM €r0 CHpaIIrBar0T. YMUBapKUH FOBOPUT, YTO MOPTAI — KAK «CIEUAIbHBIN
OWHOKIIb, KOTOPBIH MO3BOJISET HOYBIO CMOTPETH Ha OOJIOTO ¥ BUJIETh, TJIE IEPbMO BCIIIIBIBACTY.

PabGota ¢ mopTrasioM BXOJUT B CIHCOK €XETHEBHBIX OOS3aHHOCTEH pPYKOBOIUTENS
«EBpocern». MHorgja OoH TpaTUT Ha Hee HE MeEHblIe yaca B JeHb. CTOUT OH, Hampumep, B
MOCKOBCKOH MpOOKe, 3BOHUT MOMOIIIHUIIE, OHA AUKTYET €My BOTIPOCHI, a OH €l — OTBEeThl. Bpems,
MOTpaueHHOE Ha CTOSIHUE B MTPOOKE, UCTIONB3YETCS C TOJIB30M IS Aea.

MBI TONBKO 4YTO MOOBIBAIM Ha HECKOJBKUX TOProBbIX To4kax B Jlyaumnke, Kaifepkane u
Hopunbcke u tenepp enem o0enath. YAUBapKUH MOMPOCHIT BOAUTENS OTBE3TH HAC B JII000E MECTO,
r7ie BKYCHO M ObIcTpOo KOpMST. M BOT MBI eieM 1o Hopuibeky. I cMOTpro Ha OOIyTIIEHHBIE CTEHBI
JIOMOB, Ha HE0O B CBUHIIOBOM JIHIMKE, 2 UNUBApKUH «OTBEYAET HA IMOPTAII».

— A mouemy OJIMH OKYPOK B OKHO BBIKHIBIBACT, a APYroi 10 ypHBI Hecer? [loyemy onuH B
YHHTA3 C..., a IPYroil — MUMO? — OTBEYAET OH BOMPOCOM Ha BOIPOC. — CIIUIIKOM MHOTO «HoYemMy»!

MBpI IoIb€3KaeM K pECTOpaHy, HO OKa3bIBAETCs, YTO OH JIaBHO HE pabOTaerT.

— Bbl Bce BCTynwiMch 3a BOpa, 3HAYUT, BaM 37ech He MecTo. HememienHo paccumrtats! —
IIPOJOJKACT AUKTOBAaTh OTBETHI UnmuBapkuH. — Her, noporas mos. Peub uper o Kyiabrype, O
KYJIBType OOIICHHS.

Boaurens mpemiaraer BBIMTH W3 MalIMHBI — CJEAYIOMIas TOYKa OOMIENHTa HAXOAUTCS
moOIM30CTH, Ha MPOTUBOIIOJIOKHOW CTOPOHE YIUIIBI, M TyJa ObICTpee 100paThesi MEIKOM.

— XBaTuT JIMTh MHE Ha TOJIOBY JI€PbMO, — TOBOPUT YnuBapkuH B TenedoH. — He HpaBuTcs —
YBOJIBHSIUTECH.

Hakonenm MbI camumcsi 3a CTOJHMK B OTKPHITOM Kade, HaJesch IMOECTh IIAILIbIKa, HO
ouIIMaHTKa TOBOPHUT, YTO IMIAIIIbIKa HeT. OHa TOBOPHUT, YTO HET HU MIANUIbIKA, HU Msca, HU
COCHCOK, U cMmeeTcsl. Ham mpuxoauTcst UCKaTh Ipyroe MecTo.

— EpMoaeBoiil mpon3BecTH caHAIMIO JTAaHHON UCTOPHH, — IUKTYeT YNYBapKUH B TeJIe(OH.

Cynsd 1o Bcemy, cekperapb UnuBapKuHa HE 3HAET CIIOBA «CaHALUs».

— CanupoBatp — 3T0 jaycroM, auxiopocom u «IleMoiokcoM» BBIYHMIATH BCEX TapaKaHOB, —
00BsicHseT YNuBapKuH.

Haxonenr on yoOupaer TenedoH B BA3aHYIO CyMOYKY M TpeajaraeT MpOoCTO MPOWUTHUCH IO
TJIABHOM YIUIIE — YTO-HUOYNb 00s13aTenbHO monanercs. [1o gopore ¢ I000MBITCTBOM OCMAaTPUBAET
TOpOJ U MPOXOKUX M BOOOIIE BeAET ce0sl KaK HACTOSIIUN TYpUCT, KOTOPBIA TypeUKUM IUIDKAM H
€BPOMNEHCKUM CTOJIHIIAM TPEANIOYUTACT CTPAHHYIO M HEMOHATHYIO POCCHICKYIO TTTyOHHKY.

OcranaBnuBaeTcsi y OOBSIBICHUS O MPOAaXKe KBapTHUPbI M yKa3biBaeT Ha 1eHy — 370 Teic.
pyoseii (maxke MHE OHa Ka)XETCsl CMEXOTBOPHOW IO CPaBHEHUIO C MOCKOBCKMMH IICHAMH Ha
HeBWKUMOCTh). CripammBaer, 3HaK0 7 5, 4T0 U3 MockBbl 10 Hopuibcka MOXKHO m00paThCs
TOJIbKO Ha camouiete? JKenme3zHasi opora, KOTOPYIO MBI BHJAEIH, COSAMHSET JIUIIb OJIU3JIEkKAIINe
ropoaa. PacckaspiBaer, Kak OJHa)Ibl JIETEJ HA CaMOJIETE M IONAJI B CTPAIIHYX I'po3y. Kpbuibs
camoJieTa XOJWIA BBEPX-BHU3 C aMIUIMTYAOM MeTpa B ABa. IloToM camoJieT monan B BO3AYIIHYIO
MY, U BCE TAaCCAXXHPBI 3a0pajy OJaruM MaToM, TIOTOMY YTO WX MOYTH BBIOPOCHIIO M3 Kpecen. A
YuuyBapKHH Aa)ke MPOOHIT TOJIOBOU TOJIKY.

51 He 3Ha10, HACKOJIBKO YMYBApKUH NPEYBEIIMUNBACT, HO BCIIOMUHAIO, C KAKUM BOCTOPIOM OH
M3MepsiT Ha orpoMHOM KapTe Poccun B oduce «EBpocetn» paccrosinue or Mockssl 10 Hopuibcka.
OH roBopuJ, YTO M3-3a HOYHBIX MEPEJIETOB HAM HE MPHUJAETCS cHaTh JIB€ HOYM. ['0OBOpHUII OH 3TO ¢
PafoCThIO.

Teneps s moHmmaro, 4ro UMuBapKHHY HPaBUTCS UYYBCTBOBATh CEOsl IyTEHIECTBEHHUKOM,
HCCIIEN0BaTh HOBBIE TEPPUTOPUM M AAKE TEPIETh pagd ITOTO JUIICHUS. BO3MOKHO, MMEHHO
MO3TOMY OH M MPEINOYHUTACT CIECTUTh 3a CBOCH CEThIO HE CHII B KaOMHETe W TS/ Ha CTOJOUKU
udp, kak Cepreii ["anuikuii, a pazbpe3kasi Ha 3aIHEM CHUACHBE B3STOTO B a3POMOPTY TAKCH H TIISIS



Ha MPOXO0XKKUX HA YIAUIAX HE3HAKOMOTO TrOpO/Ia.

UuyBapKHH TOBOPUT, YTO OJHAXJIbl Y HEro OBLIO TaK: Ha4dall OH CEPHIO TEpesieTOB Ha
TaiiBane, morom moOwiBast B ['oHKOHTE, 3aTeM Bo Dpankdypre, a moa koner — B Manpune. Bo
BpeMsl MOCIIEHETO TepesieTa OH TOMPOCHI Y CTIOApJIECChl BUCKU M SOJIOYHBIA COK. UMuBapKuH
TOBOPUT, YTO MOCJIE MHOTHUX YacoB 0e3 CHa y HETO BO PTY OB TAKOW MPOTHBHBIN BKYC, YTO OH ITHJI
Y HE TIOHUMaJI, YTO MbET — COK MJIU BUCKH.

«Bot u ceiiuac — yrpom B Hopuiibcke, nHem B OMcke, a BeuepoMm B pectopane ''Llapckas
oxota" B JKyKoBKe, — yibIOasich, JCTUTCS OH IUTAHAMH HA CETOJHSIIHUIN JeHb. — Bcs KU3HB
MTY3BIPSIMI.

[IpaBna, moka eMmy NpUXOaUTCS 00eIaTh HE B caMOM (perieHe0eTbHOM pecTopaHe CTPaHBI, e
94acTo OBIBAIOT OJIMTAPXU U TOJHMTHUKH, & B MECTHOM TpWiib-0ape, TJe B OTBET Ha BOMIPOC, KOT/AA
OyzeT BKJIIOUYEH KOHAUITUOHED, XaMsT, a ey MPUXOIUTCS KAaTh 0 COPOK MATh MUHYT. HO nMeHHO
KOHTPACT MEXIy MECTHBIM Ipuiib-0apom U «llapckoil 0X0Toil», Kak MHE KaXeTcs, U JOCTaBIISIET
munepy «EBpoceTn» Hauboublee HacuaxXIeHHeE.

[TooGenaB, UmuBapkuH eneT B 3a0pOIIEHHYIO MPOM3OHY, KOTOpas Morjia Obl CIYXHTb
OTIIMYHON JEKOpaluei Uis CheMOK TOJUIMBYACKOTO OJokbacTepa mpo TioOalbHYI0 KaTtacTpody.
Kak 3anpaBckuii typuct, nuaep «EBpoceru» dotorpadupyercs Ha (oHe HHIYCTPHAIBLHOTO
nensaxa.

W TONBKO B ATOT MOMEHT Sl HAYMHAIO MOHUMATh UCTUHHYIO IEHHOCTh ATUX ITYTEHUIECTBUN IS
Ou3Heca, MoToMy 4T0 UMUBapKHH TOBOPUT:

— A Temepp MOAyMaii: Kak 4YeNOBEKa, KOTOPBIA BBIPOC 3/1€Ch, HAYYHUTH IOJJICPKUBATH
NopsAZIOK Ha moJikax. Korma uist Hero mopsiiok — BOT 3TO BCe.

Bo3ayumHbiii mapuk

Ooun moti 3nakomwvlil Muiiuapoep e3oum Ha I opoywxy, umoodwvl Kynums Oeuiegvle OUCKU. 3a
HUM X00sim Yemvipe meioxXpanumelis, d OH 8bIHOCUM MO32U NPOOABYAM U HCYMKO MOPSYemcs.

Mooicno, koneyno, cuumamos dmo neekum ncuxozom. Ho smom uenosex ckonomun cocmosinue
8 INOXY NPAUC-CROPMUHEA, KO20A BANCHO ObLIO He MObKO 00CMAamb Mo8aAp, HO U 3aN0LYYUMb €20
no camoti 6v1200HOU YeHne. OObluHble 00U Mo20a Genu cebs He HAMHO20 0Oojee PAYUOHAILHO:
Kaxcowlil 6mopou 20mos 0wl Haxceusb Oenzuna na 10 pyoneii, 06vesdncas ece paouopvlHKU, 4moowvl
gviopame 2nekmpouatinuk Ha 20 pyoneti oewiesne. A Onsi OuzHecCMeHA MOP20BAMbCS HA DbIHKE
Jyuue, yem HOKynamb 3010mbvle YHUMAaszol.

Hnesap Kamnpao npoezoun na VOIVO mpuoyame nem. Com Yonmon npuessican na pabomy na
ceoem epyzosuuke FOrd, na xomopom ewe 6 nesanamsimmuvle 8pemena cam pazeo3un mosapwl. Tym
He MoabKo Kakas-mo nosa. Ilpocmo yem O1udice npeonpunumamens K HCUsHU, mem npasuibHee oH
coenaem npoOyKm 0ns 1100€el.

YV mac 6 Poccuu mmocue oeuicmgyiom HA0OOOPOM:. NbIMAIOMCA CKONUPOBAMb MOmM 00pa3
HCUBHU DO02AMBIX NH00€ll, O KOMOPOM OHU Y3HAIU NO 3A2PAHUYHBIM CMAMbAM, HANUCAHHBIM
OeOHbIMU 3aNAOHBIMU JHCYpHATUCMamu. B pesynomame uenosex nokynaem sxmy, a 6blACHAEMCA,
umo y He2o Mopckas 6one3nb, — om docaoa. Yepesz cuny 3acmasnsiem cebs Ha sxme Xo0ums no
mopsam u okeanam. barorw, Ho eody.

Busnec 6 smo eépems npoxooum mumo. Tym u cmanoeumcs NOHAMHO, YMO ObLIO Yebio —
KYRums 30710MOll YHUMA3 Uiy coelams YHUKaibHoe, d¢hghekmusHo pabomarowee npeonpusmue,
Komopoe oenaem cCYaCmiu8biMU COMPYOHUKO8 U AKYUOHEPOS8, U NUMAMbCA dMOU NO3UMUBHOU
9Hepeuel. 3010motl YHUmMa3 4acmo Modcem Cmamv HOMeXOU YHUKANbHOMY NpeOnpusimuro — eciu
OKpYIICUL Ce0sl PAPUHUPOBAHHOU CPeOdoll, MOdCeulb Nomepsims Yyecmeo nompedbumens. B
pesyavmame 00U eciu u 0earom 4mo-mo, mo noKynamesis He umMeiom 8 uoy.

Kozcoa oxazwiarocw 6 Ilynkoeo, kaxcovlil paz mopeyocs. A mo makcucmsi npocmo 006aioenu.
Tonvko 6uosim MOCKOBCKULL pelic — yaice CIIOHU 6aXpoMOlL, a Kpbluia Ha 60K)y. QOHax}cObl 3anpocuiu
nOIMopsbl Mulcsauu pyosnel, a s nPediodCUul Koieze yexams 606oe oeutesie — Ha cnop. Ilooxoocy k
makcucmam u 2060pr. kmo omeezem 6 cocmunuyy «Eepona» 3a 800 pybnen? 3acynoenu. A



NOBEPHYMbCS He YChell, KAK HAULeNCs HCeNarouul.

Iouemy-mo cuumaemcs, umo ckazamv </ MeHs 3mMo 00po2o» unu <Y mews cetivac Hem
O0eHez Ha MAKy NOKYNKY» CMblOHO. Takoe uy8cmeo Hado npocmo 00uH pas nobopoms, ymoovl He
nulmamucsi 0oManymv cebs, epsi 8 HaoymaumHoe. Ymobvl He ompuleamvcsi om 3eMau — Kak
8030YUIHBLU UAPUK, KOMOPDBILLL, eClU €20 YRYCMUMb, YHce He BEPHEMCs.

* k% %

K xoHmy mepBoro rojma OWTBBI 3a PETMOHBI BCE NOJIYYMIOCH Tak, Kak YWYBapKuH
npenarnojaran ¢ caMoro Havana. KOHKYypeHTHI BBHIOMJIMCH M3 CHJI B IIEHOBOW OopnrOe 3a MOCKBY,
Canxr-IlerepOypr m Hwxumii HoBropony m «yOwnmm apyr npyra». A «Epocers» cobOpaina
3acesTHHBIN JpaMaTUYHBIM JIETOM ypO)XKail B OCTaJbHBIX perHoHax — Ha tore Poccum u Cubupu, u
CHOBa BBIPBAJIACh BIIEpPE]], OCTABUB BPAaroB JAJIEKO MM03a1u. «B pernoHax K MOCKOBCKOM II€HE MbI
npubasisn 20%, 1 Bce paBHO OYepey CTOSIIH, IIOTOMY YTO TaM BOOOIIe HUKOTrO, KpOMe Hac, He
ObLT0, — ToBOpHUT YnuBapkuH. — Best 9Ta okpanHa npuHeciia HaMm o1 HoBbIil ro1 MHOTO JIEHET».

C Tex mop Ooiple y)Xe HHUKTO HE MOT NpHONMM3UTbCA K «EBpoceTm» Tak OJNM3KO, Kak
«Casi3HOI» BO BTopoM nonyroauu 2003 roga. «B yerBepToM kBapTasie Mbl onepeauiu "EBpoceTs"”
M0 TpojiakaM M ObLTH MEpBBIMI», — BcnoMuHaeT Makcum HoroTkoBs. [Touemy «CBS3HON» HE CMOT
pa3BuTh ycrex? HoOroTtkoB OOBSCHSET 3TO TeM, YTO pa3BUTHE KOMITAHWU U BBIXOJ B PETHOHBI
3aTOPMO3MJINCH HE NTOTOMY, YTO OH OCTOPO’KHHUYAJ U LIE] B PETUOHBI IOCTENEHHO, a IOTOMY, 4YTO
BO3ZHHKIIA TIPOOJIEMBbI ¢ HH(POPMAIIMOHHOW CUCTEMOM, OTYETHOCTHIO, MEHEDKMEHTOM. «CBSI3HON»
MIOKMHYJ PYKOBOJMUTENb pPO3HUYHOM ceTu Auekcannap VcynoB, KOTOpBI pemNUa OTKPHITH
coOctBeHHblii OusHec. [lpumemmuii emy Ha cmeny EBrenumii HaaroueeB morm® uepe3 rox B
pe3yibTaTe TepakTa, Korjaa jerei Ha camosiere B Bonrorpaa. Eciu B 2004 rony HoroTkoB, TOMHS 0
HEJ0JTrOM JIMJEPCTBE B MPOILIOM, €Ille MbITajcs JorHaTth «EBpoceTb», TO cIycTs JABa rojaa
«OKENTas» KOMIIAHUsS YIUIa B TakOW OTPbHIB, 4TO «CBS3HOM» CTall yCTymaTh €l MO KOJUYECTBY
Mara3uHOB IOYTH B YETBIPE pa3a.

W ceromuss Makcum HOTOTKOB TOBOPHUT, YTO JMIAEPCTBO OO0 IIEHON eMy He HYXKHO.
CeroaHst OH HAMEpEH Pa3BHBATh KOMITAHUIO, MIPUACPKUBAACH BHIOpaHHON HenaBHO crpareruu. OH
coOMpaeTcs He CTPOUTHh CaMyl0 OOJIbIIYI0 KOMIIAHMIO, @ OTKPHIBaTh CaMble JYYIIHE Mara3uHBI.
«['maBHOE, 4TOOBI paboTa ObUTA MHTEPECHOW M JIOCTABIIsIA yAOBOJIBCTBUE. S1 OTHOLIYCH K OM3HECY
HE KaK K BOWHE, a KaK K 3a0ery Ha JUIMHHYIO IUCTAHIINIO, — yTBepkaaeT Horotkos. — 3To Becenslii,
MHTEPECHBII MPoIIecc, B KOTOPOM JIFOM OETyT Mo MapaiebHbIM TOpoXKaM. Eciu Haia Jopokka
MPUBEJIET K IEPBOMY MECTY, OTINYHO. ECITM OHa MpHUBENET K TpeTbeMy, He MpodemMa.

nhaBa 6
O ToMm, KaKk Yn4yBapKuH nucan nucbma

Ioka amo cybvekmueHo, 3mo HenpeodonuMo. A 06as mexHono2usl
nepewubaemcs Opyeou mexHoL02uel.
E. YnuBapkuH

Y1pom 1 anpenst yoopmuna «/{Bopua cBsizu» Ha TBepcKoid, Kak U BCeT/a, BEIXOIUT Ha YIIHILY,
9TOOBI CIeNIaTh CBOIO pabOTy — BBEIMBITH OKHA M TPOTYyap MEpe]] Mara3uHoM, MPOTEPETh CKaMEHKy.
HecmoTpst Ha paHHMiA 9ac U cy000Ty, BOKpYr «EBpoceTu» TOJMHUTCS HApOJ — TEIECBU3UOHIINKH C
KaMepaMu, OpHUTBIE MY>KYHHBI BBIJAIOIIETOCS TEJIOCIOXKEHHUs, TIIEAYIIHBIE MOJPOCTKH C IHUBOM.
BpocuB HeomoOpuTenpHBIA B3rJsAA Ha O€3A€IbHHUKOB, YOOPIIWIA MOJIXOAWUT K CHJSIIEH Ha
CKaMelKke JIeBYIITKe B CBaJICOHOM TIAThe U MOKPOU TPSTIKOU MPOTHPALT € JIUIIO.

JleBymika cienana u3 racTMaccel. B pyke y Hee — tenedoH. Ee mocanunm nepes caaioHOM
«EBpoceTn», 4T0OBI MPOX0KUM OBIJIO HE CKYYHO M YTOOBI OHM MOTJIM TIoMeuTaTh 0 EBpomne, rae Ha
CKaMEHKH 4acTo «CaXaroT» CKylIbNTYypbl. CaMy cKamMeilKy pemni NocTaBuTh YHUBapKUH, OTOMY



9TO X0TeN, YT00bI Mara3uH «EBpoceTn» Ha TBEpCKO# cTan /Ui MOCKBHYEH MECTOM BCTpEY.

VY «HeBecTbI» HET KeHUXa. EJMHCTBEHHBIM KaHAUAAT MO MMEHM MaKCHUMKa IOBEIIEH B
JIECTHUYHOM TIPOJIETE, MpHUYeM B OYKBaJbHOM CMBICIE CIOBAa. B TOM CMBICIIE, KOTOPBIH MMEIOT B
BUJly, KOT/Ia TOBOPSAT, YTO YEJIOBEKA MOBECWJIM. MakCMMKa — CpPeACTBO YCTpallleHHs HEYECTHBIX
COTPYJHUKOB KOMIIAaHUM.

Jlerenya riacur, 4To BO BpEMs CTAHOBJICHHUSI KOMITAHUU OJIMH TaKOW COTPYAHUK OBLIT MOWMaH
Ha BOPOBCTBE JieHer. ETro yBonmiM, a OH B OTMECTKY Mepeiall CEKPETHYIO HH(OPMAITUIO0 KOMITAHUH-
KOHKypeHTy. CHavania ero XOTeNH OTHIATh MOJ CYyZ, HO TOHSUIM, YTO JIeNI0 3TO Oe3HaleXHoe, U
MIPOCTO TMOBECHIIM KYKJIy HEYECTHOTO COTPyIHHKa BO «JlBoplie CBs3M», HAlleMB Ha Hee OemK
«mpenarens». Yepes HekoTopoe BpeMs O€DK CHSJIM, U TENepb B JIECTHUYHOM IposieTe «J[Bopua
cBsi3U» OOJITaeTCs HEYECTHBIH cOTpyAHUK «EBpoceTu» 6e3 Oelka, KOTOPBIH, KOHEYHO, HE MOXKET
COCTaBUTh MAPTUIO MTPEKPACHON MIIACTMACCOBOW HEBECTE.

[IpoTepTas MOKpOH TpSIMKOM «HEBECTa» BUAMT, YTO BAAIU TMOSBISIOTCS YETHIPE MKEJTBIX
¢mara, HO, KaK M TOJOXEHO OJaropoJHON JeBHIle, HUKAK HE BBIKa3bIBAET CBOMX UYYBCTB. 3aTO
NosiBIIeHUE (PIIarOB BBI3BIBACT OXKUBJIGHHUE CpPEAW JIIOJCH, TOJNISIIUXCS Yy BXOJa B MarasuH.
TeneBU3MOHIIMKN BCKUABIBAIOT KaMephbl Ha TUIEYH, 3€BAKH IBITAIOTCS Pa3IJIsIETh B TOJIIIE JIIOJIEH €
KENThIMU (h1aram, CHelanmx K Mara3uny. /lecstb yenoBek, MpuOeKaBIIMX MEPBBIMHU, MOTYYaT
OecrutaTHbe Tele(OHBI — TaKOBHI YCIOBHS KOHKYpCa, KOTOPBIM KOMIaHUS MpUypoumia ko J{Hio
nypaka. Hecmorps Ha JleHb nypaka, COpEBHOBAaHME — Ha CKOpOCTb. Drjaru BbIJAIM BCEM
KeNmaroImuM B ApyroM marasuHe «EBpocern» Ha TBepckoif, Jamu oOmmid crapT, U Temeph Bce
pemaeT OBICTPOTA HOT U XOPOILIee IbIXaHHe.

Bnpouewm, naxe B JleHp aypaka ajii yMHOTO YEJIOBEKAa OCTAETCSI HEMAJIO BO3MOKHOCTEH.
[TouTn 0JTHOBPEMEHHO C TIEPBOIl BOOPYKEHHOM (hyraraMu Mmapoi MOosIBISETCS ellle 0/IHa — Ha TaKCH.
@mnaru Topyat u3 OKOH MammHbL. JKenras «Boira» u3-3a cBeTO(GOPOB M HANPSHKEHHOTO JIBUKECHUS
Ha TBepckoif He MokeT exaTh ObicTpo. Iloka oHa mpeo10JIeBaeT MEPEKPECTOK U OCTAHABIMBACTCS Y
nepexojaa, JUAepsl Mo0erarmT 10 MarasMHa M CAaloT ¢uard, a BIaJieKe BBIPACTaeT yxKe Ienas
JKenTasi poInIa — K «/[Bopiy cBsI3u» MpUOIMKAaeTCsl OCHOBHAS Macca copeBHyrommuxcs. 13 raken
BBICKaKMBAIOT J[BE IEBYOHKHU U, CMESICh, OPOCAIOTCS B IIEPEXOI.

—XKwmu naBaiil — xpyuaT UM IPOXO’KME, XOTSI HE BCE M3 HUX IMOHHUMAIOT, KTO U 3a YTO,
COOCTBEHHO, COPEBHYETCHI.

JleBymkaM ymaercsi BIOpaThCsi W3 mepexona pasbiie Apyrux. OHH OpocaroTcst K IBEpSIM
canoHa. BuaHO, 4TO OHM HE MPUBBIKIN Oerarh. V1 HEMOHATHO, YTO MM OOJbIIE MEIaeT OekaTh —
¢maru  wmm  cmex? Ho oHM QuUHUIIMpPYIOT B JecATKe moOemutenedl  (€AMHCTBEHHBIC
NPE/ICTABUTENILHUIIBI TPEKPAcCHOTO TMojia). MeHemkepbl «EBpoceTH» 3asBISIFOT, 4YTO TPaBUI
JIEBYILIKY HE HAPYLIUJIU U 3aCIyKEHHO I10JIy4aT Mpu3.

[lepByro ampenbckyro akiuio YnusapkuH opranuzoBan B 2002 romy. OH momyman, 4To B
JleHp nypaka MOKHO JienaTb 4YTO-TO JAYpPAalKOe, 4ero B JpYrue AHM JAelNaTb HENb3s, U JTYy
BO3MOJKHOCTh HENB3sl ymyckarb. W pemmn mpeBpaTuTh TBEpCKyrO B YIHUIly KpacHBIX (hOHApe.
Hawnsim Moieneit 1 «BpICTaBHI» UX B OKHAaX MarazuHa. Mojienu ObLTH He TOJIble, @ B KynallbHUKaxX. B
AmMcTepaMe IPOCTHTYTKU TOKE CTOST B HIDKHEM Oenbe, a He TOJIble, TaK YTO OT IPaBJIbl KU3HU
OTCTYIUICHUS MOYTH He ObUT0. IIpUIIIoch NpUriacuTh OXpaHHUKOB, YTOOBI 3aIUIIATE JEBYIIEK OT
TeX, KTO MOT MOHSAThH HIYTKY OyKBaJIbHO, — BeJlb «EBpOCETh» MpeBpaTHiiach B « IpOCETh», H B OKHAX
BHCEIIN «IIEHHUKW», Ha KOTOPBIX ObUIM yKa3aHBl LIEHBI B €Bpo 3a «Mojenb». Celdac «J[Bopern
CBA3M» Ha TBEpCKOM pacroJiaraeTcs Ha IEPBOM M BTOPOM J3Ta)ax, a TOrJa 3aHUMAJl TOJIBKO
BTOPOIA, IOATOMY TIPOXO0KHE BBIHYX/IEHBI OBUIH 33JJUPATh TOJIOBY, YTOOBI PACCMOTPETH JIEBYIICK.

[ToTpeHnpoBaBIINCE HA MOJIENSX, Ha CIEAYIOUUN roJ YnuBapKUH MPOJOJIKUI CBOU OIBITHI
y)Ke Ha OOBIYHBIX JIIOs1X. OH YBUJEN 10 TEJIEBH30PY CIOKET O MIBEACKOM MarasuHe, YCTPOUBIIEM
pEeKIIaMHYIO aKIIHIO, B XOJI€ KOTOpPOW J0OOH, KTO MPHUXOIWI TyJda B JEBSTH yTpa 0e3 IITaHOB,
yxoaui B mTaHax. Jltogn Oexxanu B Tpycax IO YJIHIIaM, TOJIA JOMHJIACh B MaraswH. YM4BapKuH
TOBOPHT, YTO PEMOPTAX €ro pa3BeceiIws, U OH Cpa3y K€ IMO3BOHMI pekiamuiukaMm «EBpocetn» u
BEJIETl UM CJIeNIaTh «TaK e, TOJNbKo eme aydme». U «EBpocers» cnemana, 0OBsSBUB, 4TO TEpPBBIC
JecATh JTOOPOBOJIBLIEB, MPHIIEANINX BO «J[BOpel CBS3W» W pa3[eBIIUXCS JIOTOJIA, MOJy4ar



OecrutaTHBIN TenegoH.

C TOYKM 3peHHusl 3CTETHKHU aKIMs MOJIyduIach MEHEe yJlayHOM, ueM IepBas, IOTOMY 4YTO Y
OOBIYHBIX JIFOJIEH HE TakWe KpacuBble HOTH, KaKk y TOM-MOJENeW, M Koxa JpsiOmas u c
MYMBIPBIIIKAaMHU. 3aTO C TOYKH 3pPEHHs SKOHOMHKM OHa rmoOuja Bce pexopibl. JKemanue crarb
CBUJETEISIMU YHI)KEHHSI COTPaKJaH MPUBEJIO K Mara3uHy TOJIITY 3€BaK U KYPHAJIUCTOB, a HOBOCTh
PO CKaHJAJIBHYIO aKIUI0 00JeTesa MOYTH BCE ra3eThl M KypHaIbl. UWYBapKWHA O CHX IOP
MIPOJIOJDKAIOT CTBIAMTH 3a 3Ty MONLIYI0 AaKIMI0, YTO JUIsl HEro SBJSAETCS TOJBKO JIMIIHUM
JI0Ka3aTeNIbcTBOM €€ A((HEKTUBHOCTH — OCOOCHHO €CIIM y4ecTh, YTO aKIMs JIAJIach JIBAJIIATh
MHHYT 1 obomnutack «EBpocetn» Becero B $1200 (croumocts necsatu npu3oBsix Teredonos Motorola
C350 mo $120 kaxbrit).

HeoOblyHble MpOMOAKIMKM W BOOOIIE pa3HbIE KpeaTHBHbIE O€3yMCTBAa BCKOpE CTaIH
¢dupmennsiM ctuiiem «EBpocetn». Kommanusi pasprcoBbiBaiia Tejla MOCETUTENEH, mponaraHaupys
00aM-apT, TPOBOIMIIA YEMITHOHATHI M0 METAHHIO MOOMIIBHBIX TeledoHOB, 6oprde cymo, OosiM Ha
MOJIYIIKaX, KOHKYPC Ha CaMbIil JOJTUil MOLEeNyd 1 KOHKYPC Ha 3BaHHE «CaMOT0-CaMoro» (camoro
BBICOKOTO, CaMOT0 MaJIeHbKOTO, CaMOTO XYJIOTO M CaMOIr0 TOJICTOrO) IOCETHTEINs, 3acTaBiisuia
JMoiel HBIPATH B TpopyOb B TPUALATUTPAAYCHBI MOpO3 paaum OecrutaTHOro TtenedoHa,
packpammuBath caMux ceOsi, pa3Hble TpeIMEeThl W JKUBOTHBIX B JKENTHIH I[BET Ha Tpa3JHHUKE
«xutpoxentbix». Ha HoBelii rox mnpu nomomu 4epHokoxkux Jlenos Mopo3oB pasngaBana
MOKYTIaTeNsIM MaHAApUHBI, BO BPEMsI SMHUJIEMUU TPUIIIIA — JKEIThIE IUMOHBI, @ BO BPEMS «COJISTHOTO
KpH3UCa» Bpydala KIMEHTaM, KyNUBIIMM TenedoH, MO madke coiu. Jlameko He BcCe aKuuu
NpUIYMBIBaTl caM UWYBapKWH — MHOTHE OBUIM IUIOJOM (aHTa3UM PETHOHAIBHBIX MEHEIHKEPOB,
BJIOXHOBJICHHBIX TpuMepoM Oocca. PaboTan rnmaBHBIN ympaBieHYecKHid MpuHIMN YnuBapkuHA —
no0upaTh OJIM3KHX 10 AyXY JIFOJIEH U Ha JINYHOM MIPUMEpE MOKa3bIBaTh, KaK JI€HCTBOBATH.

UuuBapkuH, JAep)ka 3a pyKy CbIHA, MOSBIsLETCS y «JlBopma CBS3U» K MOMEHTY (HHHIIA
KOHKYPCAHTOB C (plaraMu — caMo€ BpeMs, YTOObI YBHIETh, UYTO MEPBOANpEIbCKas aklus codpana
HE TaK MHOT'O YYaCTHUKOB, KaK B IIPOILJIBLIE TOBI.

— Korpa mbl genany, ckakeM Tak, MEHee OJIHO3HAYHbIe aKIMH, HAPOJy COOMPAIOCh TOpasio
6onbme. CriopT OKa3ajcst He Tak MOMYJISIPEeH, — KOHCTaTupyeT Yn4BapKuH.

Ha mpomnsie meponpusitus «EBpoceTn» UnuBapkuH Bpsia Jid B3su1 Obl ¢ co00# chiHa. U B
9TOM, MOKET OBITh, HAXOJIUT OTPAKEHHE OJHA M3 TJIABHBIX MPOOJEM KOMITAHWHU. 3a MPOIIEIIINE
roJbl W3MEHWIOCh BCE. KOMIIAHMs, MHUp, Ja W caM UYwnuBapkuH. B cerognsmmHem Mupe
cerofHsAIIHEMY UMYBapKUHY YK€ HE XOYETCS pa3JeBaTb JIOJEH, YTOOBI CleNaTh CEroIHSIIHION
«EBpocetp» emie Ooinee m3BecTHOW. KoMmanus u Tak 3HaMeHWTa, UWYBApPKUH 3HAMEHUT eIlIe
OoJblle, a MUpP YK€ HE CTOJb JHOepaseH, Kak eme HeaaBHO. Kak coXpaHUTh TeMI, He pa3apakas
CBOMM TIOBEJICHHEM OPTOJOKCAIBHBIX COTPaXKJIaH?

— Bynem nmpunymbiBats ere, — obemaet auaep «EBpoceru.

A moxa UnuBapKHH MPOJOJDKAET MPUAYMBIBATh Ui n30panHoi ayauropun. Lloxupyromimii
KpeatuB «EBpocetn» mepemecTwics M3 00JacTH MAacCOBBIX KOMMYHHUKAIMii B 00JacTb
KOMMYHHUKAIMU} KOpIIOPATHBHBIX. BCeM CHIIBHBIM MHUpa CEro, KOTOpPbIE, II0 MHEHHUIO JIMJEpa
«EBpoceTn», He CIUIIKOM JpPYXeT0OHO HACTPOEHHI MO OTHOIICHHIO K KOMITAHUH, OH TMOCTall Ha
HoBplit ros1 o auionMuTaTopy, CHaOIMB €ro CIOraHOM «XOTeH MOJapoK? A BOT X... BaM».

«[AnameTp HUMOA He AOMKEH NpeBbIWaTbh AUamMeTpa ronoBbi»

UuyBapkuH KiajeT Ha croil ymct Oymaru ¢opmara A3. Ha Hem OONBIIMMH KpacHBIMHU
OykBamu HamucaHo «BeceHHee obocTpeHue!» S moHMMaro, 4To BIKY OYEpEIHOE IBETHOE MHCHMO
YuyBapKrHa, KOTOPOE OH COOMpAeTCsi pa3ociarh CBOMM COTPYIHHKaM. UWYBApKHH TOBOPUT, YTO
paboTal HaJl 3THM MHCEMOM HEJICII0, BBIBEPSIS (GOPMYITUPOBKH.

B muceme necsth myHKTOB-Te3ucoB. «lIpodeccrnonan mosryuaer ot paboTsl Kaid», «pwida
THHUET C TOJIOBBI», «0abi0 MoOekKAaeT 3110», «IPOIIU PEXYT CTab», «JI0JIs1 KOPEHIeB — HE MEHEe
25%», «OTCOCH Y XUTPO-KENTHIX», «JIENall KaK s», «TapaH — OPYKUE TEPOEB», KXOUY BCE 3HATH» U



elle OJIMH MPOCTPAHHBINA MYHKT, B KOTOpOM UHYBapKUH TPO3UT PYKOBOJIUTENSM, YTO, €CIIH XOTS OBl
B JIBYX TOUKax Temreparypa Bo3ayxa Oyzaet Boimie 30 rpaxycoB no Llenbcuto, B ux odrice Ha Bce
nero OyAayT AEMOHTHPOBAHBI KOHIUIIMOHEPBI, W STH PYKOBOJIUTEIH TOT/A IMOYYBCTBYIOT, UTO
3HAYUT paboTatTh ¢ «noTHOM k0l 1Toit».

Texct HabpaH pa3HbIMU mIpUdTaMHU pazHOTO IBETA. ECTh KapTUHKU: JKENTHIH (harmonMuTaTop
C HAJIINUCBIO «X... BCEM BaMm», caMmypail Ha Taramu, kKaptTuHa PepauHanga Buxrtopa OxeHa
Henakpya «CBoOo/1a, BeayIast HapoI».

BHuzy OosbImmMu KpacHbIMUA OYKBaMH HAITMCAHO:

«Ecny He MOHsUT — THI MOMHBIN allITOM, OepH Jonarty u siMy poi...»

— SI3bIK TaJOHKOB?

[MamoHkamMu Ha3bIBalOT ceOsl aBTOpPHI MHTEpHeT-caiiTa udaff.com, ocHOBaHHOrO MUTEPCKUM
aneKTpukoM U nucareneMm Jmutpuem COKONOBCKMM M0 KIMYKE YAaB. OTH JIOAM BO TJaBe C
Y 1aBOM HCKOBEPKAJIM BETUKUH PYCCKUH SI3BIK, ONaroaps 4eMy CTajll BpEMEHHO MOYJISPHBIMHU.

— Oto nurata u3 rpynnsl «KpoBocTok», — nonpasiser YnuBapkuH. — [1afoHKOBCKHUN S3bIK
MHE HE OY€Hb HPAaBUTCS. MHE HPaBATCSI HEOJIOTU3MBI.

B nucebMe ykazaHo, 4TO OHO aJpecoBaHO BCeM KOHKypeHTodaram u aeomnodhoodam.

— @aru — 3TOo MoKKUpaTenu, — NOsSICHIeT YNUBapKuH.

ITepBoe nBerHoe muceMo YuuBapkuH Harmwmcan B koHie 2004 roma. OH TOBOPHUT, YTO B TOT
MOMEHT €My OY€Hb XOTeJIOCh OOJIBIIHX MPOJIAXK, a CETh yKe OblIa Takasi OrpOMHAsL, 4TO JI0 KaXJI0TO
COTpYZIHHUKA OBLIO MPOCTO HE JOCTydaThes. [IMchMa COTpYAHHMKAaM OH pacChlall MOCTOSHHO — 32
3TO IEHTPaNbHBIA O(UC KOMIAHUM Ja)Ke MPO3BAIM «O(PHCHBIM cramMmepom». UToObl YyCHIHTH
s dexT, YnuBapKUH PEUIuil ClIeNaTh OTACTbHbIE MMYHKTHI IIBETHBIMH, a MMOTOM CTaJl UCIOJIh30BATh
KapTUHKU.

IIncema npusHecin UnyBapkuHy HE MEHBIIE M3BECTHOCTH, Y€M 3HAMEHUTBIM pPEKIAMHBIN
CTHIIIOK, — MHOTHE COTPYJHHUKH CTAJIA BBIKJIAJBIBATh UX B IHTEpHET, TJIe OHU OBICTPO CTAJH OJAHUM
U3 TIOMYJISIPHBIX CETEBBIX MPUKOJIOB. BrpoueM, muaep «EBpoceTn» GOXKHUTCS, YTO TIOHAYATY BOBCE
HE pacCUuThIBaJ Ha TO, YTO €ro IOCIaHUs MOJIydaT IIHMPOKYK oriacky. Hamporus, oH xoredn,
9TOOBI BCE 3TO OCTAaBAIOCh CYry0O BHYTPEHHUM JI€JIOM KOMIIAHHMH, MOTOMY YTO B THChMax
YuuyBapkuH coo0maeT coTpyaHUKaM «EBpOceTH» O CBOMX pEIICHHUSX, KOTOpbIE OH CYHTAeT
€IMHCTBEHHO BEpPHBIMU. YWUBapKUH Ja)k€ NBITAJCS BBISICHUTH, KTO OTIpPAaBIsSeT NUCbMa B
WHTEepHeT, MOCKOJBKY TyMal, YTO TAaKHX JIIOJIEH BCEro HECKOJbKO. UTOOBI HATH MX, OH cTal
[IoMeYaTh IMCHbMA CIELUAIbHBIMM 3HAKaMH, HO OKa3ajJoCh, YTO ATHUM 3aHMMAIOTCS HECKOJIBKO
JEeCATKOB 4eoBek. Torma UnyBapKuH cTai nmucaTh MUChMa ¢ YYETOM TOTO, YTO UX OyJIyT YATATh HE
TOJIBKO COTPYIHHUKHU «EBpPOCETH», HO U BCE JKEIAOLIME, B TOM YHCIE KOHKYPEHTBI.

— «EBpoceTb» 00BSABISET BOMHY — 3TO JUIsi KOHKYPEHTOB?

— Ara, — roBoput YnuBapkuH. — YToOBI IeMOpPaIM30BaTh MPOTUBHUKA.

— U xax 310 Bce paboraer?

YnyBapKUH MPOU3HOCUT HEMPUIIMYHOE CIIOBO. B TOM cMbicie, 4To muchMa paboTaroT OYeHb
XOpOII0, 00aIIeHHO PadOTaIOT.

— CoTpyaHUKHU TOBOPAT: «BOT BBI MUIIETE, YTO PYKOBOAMUTENS ¢ HUMOOM HAaJI0 BBITOHATH. A 'y
HaC HOBBIH HAYaJIbHUK HHUYETO HE JIENaeT, YCTPOWJ Ha PabdOTy CBOKO JIOOOBHHILY, Ha JI€HBIHU
KOMIIAHWW 3a)HUraeT IeNblii JeHb B Kabake». UM Takoe oOpamieHue cpa3y OTIpaBISETCS Ha
paccMOTpEHHUE.

N YnuBapKkuH XJI0NAET PACKPHITOH JIAJIOHBIO 110 KYJIAKY.

— MHe gaxke KakeTcs, 4YTO MHOTHE HauyaJlbHUKHU 3HAIOT. €CJIM OHM MEPECTYIST I'paHb, HA HUX
BCEr/a HAUAYT yrpaBy. I MHOTHX 3TO cE€pKUBAET.

KoHTponto Hajg HayaJbHMKaMM Ha MECTax JEHCTBUTENIBHO IOCBSAIIEHbI MHOTME ITYHKTHI
MIHCEM.

[Tynkr 7 mucema «J{nst Bced po3uutpl! [lobegoronnkaM u koHKypeHTO(daram!» rmacur:



«Ecnu y Bac B ouce HaxoAWTCs YEIOBEK, KOTOPBIA moiydaer 3/m 3a pabory,
KOTOpasi He HyXHa, BBITOHHUTE €ro B MOMEHT 0CO3HaHus 3Toro. Eciu Baie pykoBoJCTBO
3TOTO HE BUJUT, NPUANTE U TPOMKO XOPOM €My 00 STOM CKa>KUTE».

[Tynkr 8 Toro *e nucema:

«Y HEKOTOPBIX HEAABHO HA3HAYECHHBIX PYKOBOJAUTENIEH B OTAAJIECHHBIX MECTaX HaJl
roJIOBOM BhIpacTaeT HUMO. [lnamerp HUMOA HE JOKEH MPEBBIIATH UAMETPa T'OJIOBHI.
Ecnu B koMHarTy cHauajla BXOAUT CHUAHHME, a NOTOM TaKOWl MaHarep, JaWTe eMmy 1o
ToJIoBe, 4YTOOBI HUMO clieTen»

(YngyBapkuH MpPU3HAET, YTO Y HErO TOXKE€ HUMOBI BBIPACTAIM, M OH C HUMH W30 BCEX CHII
oopoucs).
[Tynkt 9 «Ouens 3710T0 MHUCHMaY:

«Ecnm 4To-TO HE Tak, MO3BOHUTE, U Balll 1230007051 PYKOBOZUTENH PO3HULIBI,
¢ummana, BBIBIINU corpynuuk IT, HR, Cb cnyx0 nonro He 3abyzneT 3TOro moBopora
cyabObl. Tak yxke ObLTO.

Ho 3amaun, xotopelie pemaer YnuBapkUH € MOMOIIBIO MHCEM, TOpa3/io LIUpPE, YEM IPOCTO
KOHTPOJIb HaJl HEPaJMBBIMU TMOTYMHEHHBIMU. B mmcbMax UWUBapKHMH paccKa3blBae€T O TIIaBHBIX
HEeNsX KOMITAHUM M O TOM, YTO HAJO JIeNIaTh KaXKJIOMY KOHKPETHOMY IMpPOJAAaBIly («IepKaTh IICHBI
HUKE KOHKYPEHTOB B OJIMKAWIINUN MECSI»; «HH OIHOTO IUIOXOro cioBa mpo "bumaiia"»; «Hamo
CTaBUTh KOHJUIIMOHEPHI, B OHCE M HAa TOUYKAX BO3AYX JOJDKCH OBITH»); BIOXHOBIISET COTPYIHHKOB
KOMITaHHH Ha 00pbOY («c Masi MbI OyJieM MOYUTH BCEX PEKIIAMOM, KOT/Ia KOHKYPEHTBI BHJIST CJIOBO
"EBpoceTs"”, OHH JOJDKHBI MOHUMATh, YTO KM II...»), @ TAK)XKE JCIUTCS CBOMMH YIPABICHUYCCKUMHU
pPEKOMEHIANUAME (KTJIABHBIN KalnuTagl KOMIAQHUW — JIFOJIM, YeM BBIIIE PYKOBOJCTBO, T€M OOJIbIIE
©KETHEBHOTO BPEMEHU YXOJIUT Ha BBIOOP U PACCTAHOBKY OOMIIOBY).

CrunucTuka NuceM HpPaBUTCS JAJIEKO HE BCeM. XOJAT JaKke JIET€H Ibl, YTO MOCIE MOJTy4eHUS
OUYEPEHOTO MUChMA COTPYAHUKU YBOJIBHSIOTCS U3 KOMITAHUHU YyTh JIM HE LENBIMH MarasuHamu. B
KOMIAHWHM, TpPaBJa, YTBEPXKIAIOT, YTO 3TO HempaBaa. UWUYBapKMH B OTBET Ha BCE YIPEKU
MIOCTOSIHHO TOBTOpSIET, YTO «EBpoceTh» — HE MECTO Uil XaHKed W CHOOOB, W eclIH KOMY He
HPaBUTCS — IYCTh JEHCTBUTEILHO YyBOJIbHsAETCS. HaBepHoe, Tak OOJIBIIMHCTBO HECOTJIACHBIX U
IIPOCTYIAET, U MO3TOMY B KOMIIAHUM B OCHOBHOM OCTAlOTCS JIFOJIU, Pa3eisolue KOpIOpaTUBHbIE
LIEHHOCTH.

«$l BBIPOC B MHTEIIMTEHTHOM CeMb€, M CHadajla OTHOCHJICS K 3TUM IHCbMaMm
HACTOPOKEHHO, — JISTUTCS CBOMMH BIIEYATIICHUSAMH OT TUCEM CTOPOHHUI Habmoaarens — Hukomaii
[IpsaanmHukoB n3 «Beimnenkoma». — MHe Ka3anoch, YTO MHOTMM OHHM HE MOHpaBArcs. A ayman,
4TO, HANpUMeEp, JIEBYIIEK MAaTepHble W TpyOble BBIpAXKEHHsS OyIyT HEMHOTO IIOKHUpoBaTh. Ho 4
3axX0/1MJ1 B MarasuHsl «EBpoceTn» BO MHOTMX PErnoHaXx, TOBOpHII ¢ roabMU. K MoeMy yauBIieHuIo,
COTPYIHUKM BOCIPHHHMAIOT TOCIaHus UMuBapKMHAa HOPMAalbHO, HUKAKOTO OTTOP)KEHHUS OHH HE
BBI3bIBaIOT. OKa3a0Ch, YTO 3TO BechbMa d(PPEKTUBHBIA HHCTPYMEHT KOMMYHHKAIITHIA».

MeHnee u3BecTHbIE citydad dPQPEeKTHBHBIX KOMMYHHUKALUN TON-MEeHEKMeHTa «EBpocetn» ¢
PSAIOBBIMU COTPYIHUKAMHU elle 0oJiee He0THO3HAYHBI, YeM IIBeTHbIe cbMa YnuBapkuHa. B ogHOM
U3 TaKuX MuceM Obuia momenieHa Gortorpadus ObIBIIETO cOTpyAHUKa «EBpoceTn» B HapydyHHKaX U
B COIPOBOXKJICHHH YJBIOAIOIINXCS MWIMIMOHEPOB. TEKCT Tiacwil, 4To «ciayx00il Ge3omacHOCTH
KOMIIaHUHU BBUIOBJIEHA €Ie€ OJHA 'Kphica", KoTopas Ha ToproBoil Touke "Cokon-5" crammia u3
ceiipa 81 500 pyOneii». B Poccum mnpuHSATO THO00T0 UeNOBeKa B HAPYyYHHKAX CUUTATh
MPECTYMTHUKOM — pa3 ToMajcs, 3HA4YUT, BUHOBAaT. B TO BpeMs Kak HOpPMalbHOE OTHOIIEHHE —
MIPU3HABAThH YEJIOBEKAa BUHOBHBIM TOJIBKO MO pelIeHuto cyna. U yx tem 0ojee He pacpoCTpaHsTh
JMCTOBKU C oTorpadusiMu JIFO/ICH, Ubsi BUHA €IIe He JI0Ka3aHa.

B xone pacciieoBaHusl BBISICHWIOCH, YTO YKpaJCHHbBIE JIEHbI'M 3aJ€pKaHHBIA COTPYAHUK
NpOUTpajl B WUIPOBBIE aBTOMAThI — «XOTEN B3ATh JDKEKIIOT, HO HE YAaJIoch». YWYBapKuH



YTBEp)KIIAeT, YTO JIIOJH, WIPAIOIIME B WTPOBHIE aBTOMATHI, CTAJM HACTOSIIUM OEICTBUEM JUIS
«EBpoceru» (cam OH HU pa3y He ObLIT B Ka3WHO).

UroObl BBIBHTH CKJIOHHOCTH YeNIOBEKa K a3apTHBIM UrpaM, B KOMIIAHUHM TpU MpHEeMEe Ha
paboTy comckareneil cTaparoTcs MpOBEpATh Ha JeTekrope Jokd. [louyBcTBOBaTh celsi B IIKype
reposi HIMHOHCKOTO TpWIEpa NPUXOIAUTCA M BCEM TON-MeHemkepam KommaHuu. OmuH U3
MIPETEHICHTOB Ha JOJDKHOCTh PETMOHAIBHOTO MeHekepa «EBpoceTu» yTBEp»kAaeT, 4To 3TO ObLIO
naxxe uHTepecHo. Ero pasBecenuia cepbe3HOCTh, C KOTOPOW «TJIaBHAs 1O JETEKTOPY» JEBYIIKA
BO3WJIACh C AaT4uKaMu. V3 MOOOMBITCTBA OH HECKOJBKO pa3 coBpai. JleTekrop «moiiman» ero
TOJIBKO OJIMH pa3 (KOT/a ero CIpOCHIIH, HapyIall JIM OH KOTJa-HUOY/b 3aKOH, a OH OTBETHII, YTO HE
Hapyman). «Ecnu Tebs paccmpammBaroT 0 TBOSH pPOJMHE — KAaKOM TaM KJIMMar, Kakas pbioa
BOJMTCS, — TIOYEeMy OBl HE paccKas3aTb?» — TOBOPUT JAPYroi COTpyIHUK «EBpoceTu», mpoIeanmii
TECT.

Cyns no BHYTpEeHHHM KOMMYHHKaIUsIM «EBpoceTi», TpeTbs riaBHas Oea KoMraHuu (mocie
BOPOB U UTPOKOB) — JIOOUTENIH MOPHO-caiiToB B MHTepHeTe. OMHAXABI B KOMIIAHHU Ha JIOCKY
1030pa BBIBECHIIM OOBSBICHHE, B KOTOPOM JIFOOUTENH MOPHYXHU OBUIM MEPEYHCICHBl TOUMEHHO, C
dororpadusiMu W yKa3aHWEM JOJDKHOCTH. B depHBI CHHMCOK TOMand, HampuMmep, CeMepo
COTPYIHUKOB MOCKOBCKOTO TOJpa3JeNieHHs: Ha4aJbHHUK CKJIafa, CTapIIMKA MPOJaBell, CHeIHaInCT
yIpaBiieHus 10 paboTe ¢ MepcoHaNoM, /IBa AUCIeTYepa OT/AeNA JOCTaBKH, MPOAaBel-KOHCYIbTaHT
Y HaYaJIbHUK OTJeNIa 1Mo paboTe ¢ KIMEHTaMH.

Ho He Hajmo nymarh, 4TO TON-MEHEKEpbl «EBpPOCETH» TOJNBKO TEM M 3aHUMAIOTCS, 4YTO
pa3pabaThIBarOT BCce HOBbIE M HOBBIE KapaTenbHble Mephl. Jletom 2006 roma komnanus «EBpoceTs»
ormenmna mrpadel. «TpyaHee Bcero 3acTaBUTh OJHUX PYCCKUX JIOJEH OOCIYKHMBaTh APYrHX
pycckux mroaed, — roBopuT YwuuapkuH.— OOCITYyXKHBaTh MPOHUKHOBEHHO, BEXJIHUBO, C
noHnManueM. CeMbpaecsT JieT ''coBka' yOenuiau Hac B TOM, YTO OOCTYXHBATh CTBITHO». UTOOBI
HAy4YUTh OOCTyXHBaTh, UMYBApKMH HE TOJILKO MHCAJ MUCbMa, Opaj HAa BCEX OJaruM MaToM H
CTaBMJI YEpHBIE METKM LENbIM OT/AENaM, HO W BBOAMJ «cCTpamieHHbIe» mTpadsl. OZHO BpeMms B
KOMITAaHWH JTake ObUT ycTanoBieH mrpad B pasmepe $1000 (3a «Hemoaxon K KiaueHTy»). C rogamu
CIMCOK TIPOCTYIKOB, 3a KOTOpble paboTHHMKa ImTpadoBaiM, HEBOOOpa3MMO paspoccs. [loTtom
YnyBapKHUH penIu, yTo mrpadoBaTh JOAEH — 3HAYUT, TPOBOIIUPOBATH BOPOBCTBO, M 33 KHEMOIXO0/T
K KIMEHTY» CTaJl IPOCTO YBOJBHATH MpoaaBLoB. CIycTs IECSTh JIET MMOCIIe Hayajla CBOei OM3Hec-
Kapbepbl Junep «EBpoceru» cnenan Bce mrpadbl BUPTyaubHbIME (B (opme Oamios). [Ipoctynku
Tenepb HUKAaK HE OTPAKAIOTCS Ha KOIIENbKe IMpOJaBlla, HO €CIU OH HAaOMpaeT OmpeAeseHHOE
KOJIMYECTBO OAJJIOB, €ro YBOJBHSIOT. «KKOMY MPOTHBHO MIIM CTBIIHO 0OCTY)XKMBATh, MyCTh paboTaer
CTOPO’EM Ha IyCTBIPe», — TOBOPUT UMUBAPKHH.

Pacnuika apos

Kopnopamusnvie 3axonst 0onxcnvl 6vims y0ooHbL A100sAM. Koeoa mul ux pazpabamuvieéaeuis,
HA00 CMAHOBUMbCA HA MeCmo COMPYOHUKO8 U  NbIMAMbCA  NOHAMb, MONCHO JU 8
oeticmeumenbHOCMU ux 8bINOIHUMb. Eciu Hem — makoil 3aKoH He HydceH. A, Hanpumep, ommeHun
wmpagwvl 3a Kypeuue, Xoms No-npexdcHemy Y0exrcoeH, umo Kypums Ha pabome HeuecCmHo — 8edb
KYpAWULL noiyuaem my dce 3apniamy 3a MeHvuiee @pemsi pabomvl. Tam, 20e y Hac Kypam, 5
nomecmun niaxkam co croeamu’. «llonyuas 3apniamy 3a epems Kypenus, mvl 0pyeulb MOU OCHbEUY.
Ilycmb xoms 6v1 3HatOm, Kakoe Kk 3momy omuouienue. Ho wmpagosams 3a KypeHue HenpasuivHo,
NOMOMY YMO He 00IHCHO OblMb NPABUTL, KOMOPbIE 8 CUTY HEBbINOIHUMOCMU CPA3y OMOPACHI8arom
OOILUUHCINGO TH00€l 3 2PAHb 3AKOHA.

Bo muoeux xomnanusix oeticmgyrom ¢ mounocmvio 00 Haobopom. Meneodxcep LG kak-mo
nokynaia 6 Hawem mazazune npu ogpuce menegpon Nokia. A ¢ smom momenm xk nam 6 «Egpocemup»
npuexanu ee boccvl Ha écmpeuy. OHa OblIA HA 2PAHU VEObHEeHUs, NOCKOAbKY KYNuid meieQoH
KoHKypenma. bviguiue compyonuku «21600pado» pacckazvléaiom, Yymo 6 Imou cemu Cywecmeyem
ompuyamenvbHulli O0HYC Oni Npooasya, eciu y He20 Npoodemcsi Cambli Oeulesvlii mosap, —
npeononazaemcs, 4mo HU3KAs yena npusiedem NOKYnamens 6 Maz2asuH, HO NOMoOM e20 ciedyem



«nepexnouamov» Ha 0opocyro nokynky. Koecoa nawum pecuonanvuvim meHeodcepam HYHCHO ObLIO
NOOHAMb NPOOANCU AKCECCYaApPO8, HEKOMOPble NOBECUNU UX HA WEH0 NPOOABYAM — KAXHCObIU XOOUT C
comuell WHYpKO8 Ha wee. S, KOHEYHO, 2MO OMMeHU], XOms Hnpuem paboman xopouio. A
KopnopamusHvle 2umubl? Eciu edymambucs, 3mo e 3auacmyio noawvli mapasm. Y «Eepocemu»
mooice ecmv UMM, HO NONUMUKA U NOIMUKA, KAK MHEe Kadcemcs, y Hac coyemaiomcs bonee
PA3YMHO, YeM Y MHOZUX.

Hepeoko peuv udem oasice ne 06 ymeepocoenuu cmpaHHO8aAmulX KOPHOPAMUBHBIX NPABUIL.
Medwcoy sorcecmrocmvpio U camoOypcmeom ecms mMOHKASL 2PAHb, U OAeKO He 8ce20a yO0aemcs ee He
nepeumu. A 3uaio uyenoeexa, KOMopomy omuemvl NPUBOULU 6 08a 4aACA HOYU OOMOU, NpUYEeM
3QUUMBIBANU UX BCIYX uepe3 08epb 6AHHOU KOMHamvl. 3HAIO O00HO20 61adelbyd pecmopand,
KOMOopblll 8ce 8pems ucmepuiecku opai Ha nooyunennwvix. OOHadX0CObl 1 npuexan 8 e2o pecmopa,
Ko20a oH bbin 6 omnycke. Ho mam éce paéno opanu — paboman samecmumen.

A ybescoen, umo sma mema no-Hacmoswemy ewe Hukem He packpvima. Ilemp | ycmanosun
3aKOH, NO KOMOpOMY Kadcooe oecsimoe OpesHO HYICHO Obllo pPACHUIUSAMb, A He KOJA0Mb, —
npuyuan pycckux K nunam. M cecoous wyme au ne Kaxicowvlli 6Mopoti npeonpuHuMamenb MHUmM ceost
Ilempom.

51 He 3HAaK0, MOHPABWIOCH JU Obl MHE YBHJETh (PAMUIIMIO KOJUIETH-KYPHAIHCTA B CITHCKE
mrobuTenell mopHorpaduu WM TMPOXOJUTh WCIBITAaHWE HAa JETEKTOpe JDKHM, YTOObI CTaTh TOM-
MeHekepom «EBpocetn». S He 3HAI0, MOHPABMIIOCH JIM ObI MHE YHTATh B I[BETHOM MUCHME TaKHe
¢bpa3ssl, kak «Ecnu Bac mpocsAT MOMEHATh U BEPHYTH Telle()OH — IOMEHSIH, He ObIKyi», «YOepuTe u3
okoH Bce HakJjeiku!!! OTo Marasun, a He nepeBeHCKHil coptup», «bonbmas nmpocsba Bcem HR
KOMIIaHWU: HE OpaTh Ha paboTy T'...KOB, TyaJeTHbII YTeHOK HUKOT/Ia HE CTAHET JieOeIeM» WIIH TeM
oonee «Wal-Mart otkpriBaeTcst B ropojax ot 6 Thic. sxuteneit (rogoBoit obopot — 286 000 000 000
J0JIJIApOB — HET OMIMOKM B HYJSIX), CMOTHUTE 3apaboTaTh JEHET B MaJCHbKHX TOpOJax: HU3Kas
apeHJa + KpeauT + yoorne KOHKYPEHTHI + Jydiliee MeCTO B TOpoJie + JIydIlie MPOIaBIBI B TOPOJIE,;
3acyiite madoc B K... U ©XKkKaiTe B JepeBHIO». 1 He 3HAI, MOHPABUIOCH ObI MHE YHMTATh TAKHE
¢bpa3bl, ecnu OBI 5 IeNan 3TO He KaK 4YelloBeK, Hameqmuil B IHTepHeTe odepeiHoi MPUKOII, a KaK
YeJI0BEeK, KOTOPOMY 3TH MUChbMa MpeTHa3HAYAIOTCH.

— JItogu ouyeHb Mo-pa3HOMY pearupyroT, — corjamaercss YnuBapkuH. — [OBOpSAT: BBl HaC BCeX
cuuTaere HIKe celsi, BB HaC BCeX OCKOpOIIseTe.

— A pa3Be 3T0 He Tak?

— A e 570? — ynuBnsiercs YnuBapkuH. — 31eCh, I0-MOEMY, BCE BOOYIIEBUTEIBHO.

MpocTo 6bITL KOpOBOU

B mauane 1980-x amepukanckas aBuakommanusi People Express Airlines cosepimiaa
PEBOJIIOLIMI0 HAa CBOEM pBIHKE, NPEUIOKHUB HENPUIMYHO HU3KUE ILIEHbl U TOJHSAB CEPBHUC Ha
HeObIBasIyt0 BbICOTY. TOH 3amaBanm COpOKaJeTHHH ocHoBarenb KommaHuu JloHamsa biopp,
obnagaroIuii morpscaroiieil xapu3moil. MeHee yeM 3a mSITh JieT 00beM Tpoax goctur $1 mip.
Ho mocne storo People Express cimomanack — ee cucreMa, ujeaibHas Ui MaJeHbKONH KOMITaHUH,
HE CIIPaBUJIaCh C BO3POCIINM 00beMOM pabOThI. 3Be3/1a C TPECKOM 3aKaTHIIaCh BCETO Yepe3 ro/l.

Korna 6u3Hec HaunHaAeT pacTH, JIO/IeH BAOXHOBISIET SHTY3MA3M U SHEPTHs JIUepa, KOTOPbIH
HOCUTCSI TO many0e, BBIKPUKMBAET TMpUKa3sl M Opocaercs Ha amOpa3yphl, a B cllydae
HEOOXOJMMOCTH BBITACKMBAET W3-T0J1 OOCTpeNna paHEeHbIX M BOOOIIE BHOCHT TIO3UTHUBHYIO
HepazOepuxy B padoTy Bceil KoHTOpBl. Ho OM3HEC MpogoinKaeT ABUraThes BIEpEa M pacTH, JHIEP
YK€ He MOCTIeBAeT BCIOAY CaM, EMY IPUXOJAUTCS HAHUMATh TIOMOIITHUKOB, KOTOPBIE OKPYKAOT ceOs
JApYrUMH TIOMOIIHMKaMu. Jlajmeko He Bce OHM TOTOBBI OpocaThcsi Ha amOpa3ypsl. He Bce mMeror
OJIMHAKOBOE TIPEJICTABICHUE O TOM, Ha KaKyl amMOpa3ypy HYKHO KHIAThCS B JaHHBI MOMEHT.
OTHOLIEHUS MEXJy NMOMOIIHUKAMHM TOMOIIHUKOB YCIOXHSIOTCS. WX NbITalOTCS yMOPSIOYMUTH C
MIOMOIIBI0 PHUKA30B M MHCTPYKLUMH. 3aKaHYMBAETCS BCE TEM, UTO HOBBIE HMJEH TOHYT B BOPOXE
Oymar WM «3aTHPArOTCs» Ha OECKOHEUHBIX OOCYKICHHUSAX, a PSIOBBIE COTPYIAHUKH yXKe HE 3HAIOT,
KaK BBIMJISIIUT UX PYKOBOJUTEND U Ky/Jla OH BEJIET KOMITAHHUIO.



K yemy Bce 3TO mpuBOANUT? DTO MPUBOJUT K TOMY, YTO KOMIAHHS TEPSET CaMOE IJIaBHOE —
CIOCOOHOCTh OBICTPO pearrupoBaTh Ha JACHCTBUS KOHKYPEHTOB M MOTPEOHOCTH KIMEHTOB. B
Xy/ALIeM ciy4ae KOMIaHus BOOOIIE TepsieT CIOCOOHOCTh pearnpoBaTh Ha IMPOUCXO/ISIIEE.

—IloToMy 4TO y HHMX €CThb T'OJIOBBIE OIOJKETHI, OIlEHKa MepcoHala, OymaromapareiabCTBO,
OTYETHI, OTYETHI, OTYETHI, — 00bsicHseT UnuBapkuH. U mob6aBmsieT, 94T00bI OBIJIO COBCEM MOHSTHO: —
OT4eThl, OTYETHI, OTUETHI, OTYETHI, OTYETHI. OTUETHI.

UunyBapKMH TOBOPHUT, YTO KPYIHBIM, HO IPOBOPHBIA 3BEPh — BCETJa CaMbI OIACHBIN.
Hanpuwmep, neB wim Measens. A ObITh OONBIIMM U HEMPOBOPHBIM OYeHb MpocTo. Koposoii,
Hanpumep. Borpoc B ToM, Kak cTaTh OOJBIINM 3BEpEM, HO COXPAHUTh CKOPOCTh HACEKOMOTO.

Hazg sTuM BOompocoM JIOMaroT TOJI0BY IpeapUHUMATENN Bcero Mupa. Horaa npearatorcs
HETPaTUIMOHHBIE penieHus. Pabodee mecto Maiikima Yeiizena, CEOQ amepukaHCKOW KOMITAaHUH
Blackboard, kotopas 3aHuMaeTcsi pa3pabOTKOH 00YJarOIIUX MPOTpaMM, Pacroiarajoch Ha MsITOM
sTaxke MmMTad-KBapTUpbl B Bammurrone. Ho korma y KoMmaHWM BO3HHMKIM TPYAHOCTH C HOBOH
BepcUe OJHOW W3 mporpamMM, Maiki TiepeHec CBOW pabouwii CTON Ha CEAbMOM JTaX — B
«mpoOeMHBIN» oTHeN. OH MPOA0IDKAl PYKOBOIUTH KOMITAHUEH, CHS PSIIOM C pa3padOTUHKaMH.
Maiiks yTBEp>KIaeT, YTO TOHSUI, YTO 3HAYUT ObITH B Tymle cOObITHH. «MOH CTHIb PYKOBOJICTBA
co3Jall MpeleNeHT s BCEX MEHEIKEPOB KOMIIAHHMM, — CKa3al OH B HMHTEPBBIO JKypHaILy
FastCompany. — Tenepb OHU 3HAIOT, YTO HAJO HE "JeNerupoBats”, a "'nenarep'».

VY UnuBapkuHa HeT pabodero Mecra, KOTOpoe MOKHO ObLIIO OBl Ky/Jja-TO MIEPEHECTH — BCE CBOE
BpeMsi OH MPOBOJUT B TpPeX MEpPEeroBOpHbIX «EBpoceTw» miaM B moe3akax mo peruoHam. Ho on
HAIlleJ CIOCO0 MOJIePKUBATh MPSIMOM KOHTAKT CO BCEMHU COTPYAHUKaMU. UWYBApKUH MpUIyMall
CBOM MHUCHMa, YTOOBI, HECMOTPSI HA PACCTOSTHUSA U MEPApPXUI0, KaKJbIH MpPOJIaBel] YyBCTBOBAJI, YTO
6occ paaom. C 3Toil e 1eTbl0 OH TPATHT MHOT/IA IO Yacy, YTOObI OTBEYaTh Ha BOMPOCHI PSAIOBBIX
coTpyaHUKOB «EBpoceTn» Ha BHYTpPEHHEM MOpTajie KOMIIAHUU.

Takoe otHOmeHne YnuBapkuHa K paboTe BBIXOAMT 3a MPENENbl pyKOBOACTBA «EBpOCeThION.
[Tocne BeicTyrUIeHHsT Ha YeTBepTOM caMMuTE OpPEHIOB-NHJIEPOB OH MPOAUKTOBAI B MHUKPO(DOH
HOMEp CBOEro MOOWJIBHOTO TeneOoHa W TPEUIOKHI 3BOHUTH, €CIH Y KOTO-TO TMOSIBSTCS
MHTEPECHBbIE WJEH. DTOT MOCTYNOK HIOKHUPOBAI MPHUEXABUIETO HA CAMMUT MAapKETHMHIOBOIO Typy
JIxona Yun3zopa.

— YenoBek B SIPKOM OJEKIE. .. — TOBOPUII MHE YHUH30D I10CJIE CAMMMUTA.

— Eprenwnii YnuBapkuH?

—Jla, on. Ilocie cBoero BBICTYIUIGHHS OH TPOJUKTOBA B MHKPO(GOH HOMEpP CBOETO
MoOmnpHOTO. OH ckazan: «[lo3BoHHMTE MHE, ecnmi y Bac OYAyT MpPEUIOKEHUS WU HUICH».
BoNbIIMHCTBO U3BECTHBIX MHE YCIIEIIHBIX OM3HECMEHOB HUKOTAA OBl 3TOTO HE CHeNaiH, OT HUX HE
JOXICIIBCS OTKPBITOCTH. BOT 3TO MHE M TIOHPAaBUIIOCH B MOJIOJIBIX POCCHMCKHX OM3HECMEHAX —
KEJIaHUE MEHSATHCS, OBITh THOKMMU. DTO 37I0POBO.

—UYewm Oosplie Jenaenrs BpydyHYIO, TeM JKHBe€ MojydaeTcs, — GopMmynaupyer YuuBapKuH. —
Yem Oostbliie 3aKOBBIBACIIIb B PaBUIIA, TEM KOHJIOBEE.

— A KpH3WC YIpaBIIEMOCTH 53TO HE TMOPOXKIAET? — CIpAIIMBal0 s, BCIOMHHAS, Kak
MeHeKepsl «EBpoceTn» BBICTPAaUBAIOTCS B OUepelb K ceKpeTapsiM YnuBapKuHa.

VY cekperapeil ecTb pacnucaHue BcTped YUuyBapkuMHA, B KOTOPOE, KaK OH YTBEPKIACT,
«MOYET BIUCATHCS KaX/bI», y KOr0 €CThb K HeMy zen0. Ho MHorue He BIHCBHIBAOTCS, a MPOCTO
CMOTpPSAT, B KaKO MOMEHT BPEMEHM JOJKHA 3aKOHUMUTHCS OJHA BCTpeYa M HAyaThCsl HOBAs, U
COOMparoTCsi B 3TOT MOMEHT B Kopuuope. MeHemxepsl «EBpoceTn» HaIerOTCs, 4YTO, KOrna
UuuyBapKHH BBIMJIET M3 TEPETOBOPHOM, OHM OCTaHOBSAT €ro, Kak Obl HEB3HA4Yal 3aJaJlyT CBOH
Ba)XHBIE BOTIPOCHI M PEIIAT BOJHYIOIIHWE WX MPOOIEMbI, KOTOphIE MHAYEe OHU HE CMOTYT PEUIHTb,
MOTOMY 4TO UM HE Y/aeTcCsl «BIUCAThCs» B pacnucanne YnuBapkuna. OHH pemaTt CBOO mpooiemy,
OTOMY 4TO UMYBapKHUH, KOHEYHO K€, CTAHET pacclpalliuBaTh UX, 33aBaTh BOIPOCH! U IPUHUMATb
HEOO0XOAMMBIE pelIeHNs, Kak OyATO OH TOJBKO YTO HE HaMEepPEeBAJICS MPOCTO MEPEHTH U3 MaJIEHbKOM
MIEPEroBOPHOM B OOJBIIYIO, a JEHCTBUTENBHO COOMPAJICS BBIIEIUTH BpEMs Ul PEIICHUS HUX
npobnem. [ToaTomMy 3a4acTyro, BBIHAS U3 NEperoBopHON, UNUBapKUH 3a7epP:KUBACTCS B KOPUIOPE
Ha 1oJiyaca, a To 1 Ha 4ac. [loatomy 3auactyro B VIP-30He «EBpoceTu» ckarmBaeTcs 1Be ouepean



— U3 TeX, KTO HE «BIUCAIICSA», U TEX, KTO TyMaJl, UYTO «BIIUCAJICS».

— Moser, U NOopoXAaeT, — MOKPYTUB CBOM XBOCT BOJIOC, FOBOpPUT YUuyBapkuH. — YUTO-TO
MOJTy4aeTcsi, YTo-To HeT. [IpocTo 00e pyku JOIDKHBI ObITh Ha MYJIBTE YIPABICHUS, a MaJbIbl — HA
KHOIIKAX.

B wurore momydaercsi, uTo mpoOieM OT TaKOW MaHEpHl YIpaBIIEHUS BCE K€ MEHBIIE, YeM
BbIT0o/1. «EBpoceTh» cTpamaeT OT OIOpOKpaTHU3alMU TOPa3l0 MEHbIIE, 4YeM Jpyrue KpyIHbIe
KOMIIaHWH, U OBICTPO pearupyer Ha U3MEHEHHs B MUpPE. DTO MOATBEPKAAIOT U mapTHepsl. «Ilocie
IEepBOM k€ BCTpeuM-3HAKOMCTBa «EBpoceTh» cpa3y mompocuia clienarb OTrpy3Ky Ha OYEHb
KPYIHYIO CYMMY, JIOTOBOpP MEXIy HAIIUMHU KOMITAaHUSMH ObLT TOJMHCaH OYyKBAJIbHO 3a JICHb, —
BcriomuHaeT Kpucrtuna ApytioHsH. — CHaudama 3T0 OBIJIO JMKO, M HAIIM KOpEHCKHE MapTHEpHI
HAaO0Tpe3 OTKA3BIBAJIMCh INPUHUMATh PELICHUs 3a TAaKOM KOpoTkui cpok. Ho B wmrore pemmnu
pUCKHYTb. 11 cO BpeMeHeM Mbl MOHSIM, YTO MMEHHO Takas CKOPOCTh CTajla 3aJlorOM ycHexa U
o0ecrieynsia HOBOMY HIPOKY JIOBOJIBHO BBICOKYIO JIOJIFO Ha POCCHHWCKOM PBIHKE MOOMIBHBIX
TeneoHOB. YIUBUTENHHO, HO TPU CETONHSIIHUX OTPOMHBIX pasMmepax «EBpoceru» ynaercs
COXPaHSATh TaKyl0 THOKOCTH.

«Komnanus NIeHCTBUTENBHO XOpOIIO yrpaisieTcs, — cuntaer Cepreir SkosneB u3 BenQ-
Siemens. — DTo OYEHb CYIIECTBEHHBIH (AKTOp ycrexa, OCOOCHHO B POCCUHCKHX YCIIOBHSIX.
OpHax sl MbI TpoBO MM B COYM COBMECTHYIO akIuio. B TOT neHs s 3amien B marasu «EBpoceTu»
M YBUJEN, YTO MECTHBIH TOPrOBell B MSATH METpax OT BXOJAa MPOJAET XypHaJsl U ¢ororpadun
BeChMa OTKPOBEHHOTO CBOMCTBa. Bckope moinkHa Obula mpuexaTh mpecca BMecTe ¢ rpymmoil «bu-
2». IlpomaBubl «EBpoceTH» cka3aiy, YTO HUYEro HEe MOTYT MOJIeNaTh ¢ mpoaaBioM. OH oTKa3acs
B3iTHh TeNedOH B MOJAPOK M HA OJMH JIeHb CBEPHYTH TOpromiro. Tornma s mo3BoHun JKeHe u
u3noxu1 npobnemy. He 3Har, uro oH chenan. Ho korma s, mMporyisiBIIMCH MO HaOEpeXHO,
BEPHYJICS K MarasuHy MUHYT Yepe3 COPOK, My>KHKa C TIOPHOKYPHAJIAMH YK€ He OBbLIO».

Pykun Ha mynbTe M mayiblibl Ha KHOIKAaX JIOJDKEH JAepKaTb HE TOJbKO UWYBapKUH, HO U
Kaxaplii Menemkep «EBpocetm». OOpa3 »KU3HM JHAEpa CTAaHOBUTCS 00pa3oM JKU3HU Bcel
komMnanud. OnuH OBIBIIUE CcOTpyIHHMK «EBpoceTH» yTBEpKIaeT, 4TO HH B OJHOW KPYITHOM
KOMIIaHWW HUKOT/A HE BCTPEYall TaKMX HeOpMalbHBIX OTHOIICHUH. MIHOTIa psAIoBBIE MEHEKEPHI
BUJIT PYKOBOJUTENEH TOJBKO HAa KOPIOPATUBHBIX IpPa3/JHUKAX, KOTJA T€ MPOU3HOCAT peuHd, a B
«EBpoceTn» Tom-MeHeKEephl XOIAT 10 TEM K€ KOPHJIOpaM U 00eJaroT B TOH K€ CTOJIOBOH, 4TO U
OCTaJIbHBIE COTPYIHUKU. bojee Toro, uas mo KOpHUIOpPY, TON-MEHEIXKEP MOXKET OCTaHOBUTH
T000TO COTPYIHHKA, TO3/J0POBATHCS, CIIPOCHTH, U3 KAKOTO OH OTJeNa U YeM 3aHUMAaeTCsl.

B o0mem-To, B 3TOM HET HHUYErO YIUBUTEIBHOTO. YIHMBHUTEIBHO JAPYroe. TO, YTO JI000ii
COTPYIHHUK TOKE€ MOXXET OCTAHOBUTBH TOI-MEHEIKepa. «B KOMIIaHMM BCE PAaBHO, KTO ThI TaKOM.
Ecmu Tebe ecTb 4TO CKa3zaTh, Tl MOXKEIIb TMO3BOHUTH, HAIPUMED, BUIIE-TIPE3HUJICHTY, — TOBOPHUT
omuH u3 MeHemkepoB "EBpocern”. — Bece HOMepa TenedoHOB JHO00TO TON-MEHEIKepa eCTh Ha
caiiTe, B TOM uHclie MOOWIbHbIE. M BuIlle-ipe3uieHT TeOs BBICIYIIAET, OTBETHUT Ha BOIMPOC, U
npobnema Oyzaer pemeHa. Vi Ha3HAUUT BCTpeUy B MEPETOBOPHOM, M ThI IOCHAMIIL B TOM CaMOM
KEJITOM Kpeciie, B KoTopoM cuauT YnuBapkuH. He ObIBaeT Takoro, 4to KTO-TO ''moiiMan 3Be3ny’ u
MOATOMY HE XOYeT ¢ TOOOM 00IIaThCsI».

Bce sTto motomy, uto Tak BeaeT ceOs cam UMUYBapKHMH — KaXKIbIi MOXET O0OpaTUThCs K
npe3unieHTy «EBpoceTn», ecinm eMy ecTh 4To cka3aTh. Bce 310 moTomy, uro YuuBapkuH Tpedyer
TaKOTO e CTWISI pabOThl OT CBOMX MOJUMHEHHBIX. «CBoOOMA mpuHATHS pemenuid B "EBpocern”
MOYTH HE OTpaHMYeHa — 3TO HMMEHHO TOT Cllydyail, Korma "Oepure CyBepeHHTETa CKOJIBKO
xotute'», — roBopuT ApreM IlepeBo3unkoB. OH BepHYJICS B KOMIIAHUIO MIOCIIE TPEX JIET CKUTAHUI.
3a 9TO BpeMsi ycrel M03aHUMAaThCsl COOCTBEHHBIM OM3HECOM (TIBITAJICS MMOCTPOUTH CETh Mara3uHoB,
TOpryromux GpykKTaMu ¥ OBOIIAMH) U TOpabOTaTh HAEMHBIM TOM-MEHeKepoM B Sbarro. 3a tpu
roja ccopa ¢ UMuBapKUHBIM MMOYTH 3a0bUIACh — APY3bsl CTAINM CHOBA IIOTUXOHEUYKY MO3PABIATH
Apyr apyra ¢ aHeM poxaenus». O Sbarro ITepeBo3unkoB OT3bIBacTCSA C yBaXKCHHUEM, HO TOBOPHT,
YTO KaK TOJIBKO MPEACTaBUIIACh BO3MOXHOCTh, C PaJIOCTbI0 BepHYNcs B «EBopceTs», rae, mo ero
CIIOBaM, YeJIOBEK OTPAHMYEH TOJIBKO CBOMMHU CIIOCOOHOCTSIMU.



IIn3zodpenudecknii djumnc

Pacnpocmpanenue ungopmayuu 6 Komnanuu HanomMuHaem KcepoKonuposauue, 20e Kaxcods
HOB8As KONus 0elaemcs He ¢ OpUcUHand, a ¢ ouepeonol Konuu. M3-3a smoeo Konuu CmaHogsamcst 6ce
bonee KommpacmuulMu, a Oemanu yxooam. Tak npoucxooum He MONbKO C KOHKPEmHbIMU
PACNOPANCEHUAMU, HO U 8000Uge CO 8cell CYOKYIbMYPOU KOMNAHUU: KAXHCObLU KOJNIEKMUE — MO
ypoonusas kKonus ceoe2o HauanvHuka. Ilpuuem 6 Poccuu xonus ocobenno mounas u 0coOeHHO
VpOoOnusas: eciu Ha 3anaoe 8adxicHee KyIbmypa KOMRAHUU, MO Y HAC 8adCHee KYIbmypd Yelo8eKd,
cmosawe2o 60 2uase Mol KOMIAHUU. Dmo MeHmaiumem — y HAc oadxce 2eozpaguiecku cmpana
yenmpocmpemumenvbHas, 6ce HayeneHo Ha Mockey.

Ilosmomy pykosooumenio beccmbicienHo u30aeamsv nNpasuid, KOMOPLIX OH CAM He
NPUOEPICUBAEMCsl. 8Ce PABHO NOOYUHEHHble CKORUpYiom oOeucmeus, a He cnosd. M HyxcHo
npeocmasiims NAMYI0 KONUio Kaxcoo2o ce0e20 NOCMYNKa U npuxasd. 3mo nepeanvHo msiceno. A,
Hanpumep, owubaics sanpedenvrHoe Koauvecmso paz. Tenepv noumumaro: umobvl coobujerue
npOXoouno 0e3 UCKAX*CeHUll, OHO 00JIHCHO OblMb NPOCMBIM U NpUAmMHbIM 0151 8ocnpusmust. Kozoa
MOU Y8emHvle NUCbMA NPOCMO OUNU NO IMOYUAM, OHU Hpasuiucy u pabomanu. Kozoa s, kax mue
Kadcemcst, Hazpy3uil UX adCHbIMU MbICTIAMU, OHU CMANU MeHee NOHAMHBIMU U pabomaiom Xyoice.

Ceou Oeticmsusi HAO0 NONYAAPUUPOBAMb — 8 KAHCOOU KOMNAHUU OOAHCEH OblMb CEOLL PYNOP.
A monvko npeonpunumaio pooxkue nOnbIMKU YMo-mo cOeiams 6 MOM HANPAeIeHUU, NOCKOIbKY
uoeonocuel Hy*CHO 3AHUMAMbCA NPOPECCUOHANLHO U NOCMOSAHHO, d He umnyivcugHo. Ho 6es
9MO20 Yoice HUKAK. K020a Hauwlu J00U nepecmarom 4y8cmeosams 61ACMHYI0 PYKY, OHU MYym dce
Ha4uHaom Ganmazupoeams.

B uodeonocuueckom  eaxkyyme  eepmukanb — eracmu  npespawjaemcsi 6  KaKOU-mo
wu3ogpenuyeckuil HIUNC.

Ceituac, Hanpumep, y IlepeBo3unkoBa B TMOJAYMHEHUH €CTh COTPYIHHK, KOTOPBHIH TSHET
TOJIBKO JIMIITb OJUH (PHITHAII, BKITIOYAIOIINA B ce0si COPOK Mara3uHOB, U Ha OOJbIlIee HE CITOCOOEH.
A ecTb 4enoBeK, KOTOPbI pa3BUBAET CETh OJTHOBPEMEHHO B JIECATH PETUOHAX. «3]IECh €CTh JIpaiiB,
MOTOMY 4YTO THI caM ce0e 3aJauu CTaBHIb, — MOsicHsAeT ApTteM. — Ecnu cunraemp, 4To mpas, 4To
MOJKEIIb MPUHUMATh PEIIEHUS U HEeCTH 33 HUX OTBETCTBEHHOCTH, — MPUHUMAaN. DTO, KOHEYHO, B
KaKOM-TO CMBICIIE MsICOpYOKa — ThI JIOJDKEH OT/aBaTh ce0s KOMIAHWHU LIEJIMKOM, YTOOBI HE CO31aTh
el mpobrnem. Ho 310 kak B MynbTduiabme mpo AnajanHa. Xo4emrb ObITh JUKMHHOM — CHIU B
KYBIITUHE.

UuyBapKHH CHpalIMBaeT y MEHS. Ha KakoW BOIMPOC JOJDKEH OTBETHTh YENIOBEK,
MIPOBEPSIONINH, MPABUIIBHO JIM paboTaeT MarazuH «EBpoceTn»?

A ue 3Har0. B ronose mpoHocurcs: «KTo BuHOBaT?», «UTO nMenats?» u gaxke «bbITh UM HE
OBITE ?»

— Xody s 3/1eCh MOKYIaTh WK HE X04y? BoT Takoit Bompoc.

Sl moHMMal0, YTO C TIOCIETHUM BaPHAHTOM OBUT HEJAlIeK OT MCTUHBI. UMUBApKUH MOSICHSET:
€CITH JIFOJTM He XOTAT MOKYyNaTh B MarasuHe, HaJl0 pa3OoupaThesi, 4TO JIENaeTCs He TaK, a €CIIU XOTST,
XOPOIIO — 3HAYHUT, MPOJABIIBI CO3ANTU MPABMIIBHOE HACTPOEHHE, ITYCTh CBOMUM CIIOCOOOM.

51 COMHEBAIOCH: ATO YK€ OYEHb CYObEKTUBHBIN METO/] OI[CHKH.

— Jla! — moutu xpuunt YnuBapkuH. — 1 moka 310 cCyOBEKTHBHO, 3TO HEMIPEOA0JIUMO. A Irodast
TEXHOJIOTHUS TIePEeIn0aeTcs IpYroi TEXHOIOTHEH.

B komnannu «CBSI3HOW» U3yYHITH OTIBIT OJHOTO W3 JYYIIUX MPOJABIOB — AHApes Mopo3oBa,
M C €ro MOMOIIBI0 pa3padoTanu MHCTPYKIHUIO Moja Ha3BaHHeM «HQpopManunoHHBIE MPOJAXH», B
KOTOPOH MOJPOOHO pachucaliid, YTO W KakK JOJDKEH JeNaTh MpoJaBel, YTOObI COOTBETCTBOBATH
TpeOOBaHMUAM Mara3vHOB M XOPOIIO TOProBaTb. MHCTpyYKIUS 3amperiaeT mpoAaBlaM 30POBATHCS
XOpOM, MPOU3HOCUTH (Ppazy «Bam deM-HUOYAb MOMOYH?» M KpuuaTh «Jlo cBumaHusi!» B crnuHy
yxonsmeMy KiaueHty. [lpaBma, mo TpU3HAHUIO MeHeKepoB «CBS3HOTO», TO CPaBHEHHIO C
JeWCTBOBABIIKMMH JIO 3TOTO MPEANUCAHUSIMUA HOBAs MHCTPYKIUS Ia€T ropa3io O0Jbiie CBOOOIBI.

YunuBapKuH AaeT CBOOOIY cpa3y U HUUYEro He (popMan3yer.

— Ecnn  denoBeky KaKeTCs, UYTO OH MpUAyMall WJeajbHbIe MpPaBHUia, Jaiblle HAET



IITAMIIOBKA, — TOBOPUT YmuBapkuH. — A Mup Mensercs. MHorma ObicTpo U He3ameTHO. M ThI
LITaMITyelllb TO, YTO HUKOMY HE HYXHO.

MemnsiiiTe HHCTPpYKUHIO!

A kynun 6 Amcmepoame ocpomubiii 30nm u aemen ¢ HUM 8 Mockgy — a deno 6bLl0 0ceHblo
2001 200a, u sce 6vi1u 8 yorcace om cenmsopwvekux coovimuti 8 CLLIA.

Bxoowcy 6 canon, cmioapdecca euoum 30HmM — U CIOBHO HA pYUHUK écmaem. Kax max —
O0emcKue HONCHUYbL NO HOBLIM NPABUIAM OMHUMAalom, a 30nmul — Hem. Ewe paz ecnomunaem
UHCMPYKYUIO — HUYe20 NpO 30HMbl 8 NAMAMU He BChableaem. A 30HM Mempoablil, 8blcaOums UM
2na3 — napa nycmskos. Yiuvibaiocw, oaio ei 30um, npediazard yopams Kyoa-Hubyob. Ona xeamaem
€20 08yMsl pyKamu u bpocaemcsi K cmapuiemy 60pmnpogooHuxy. [leckamo, umo deramv? On mooice
HayuHaem 8CNOMUHamv uncmpykyuro. A mam — Huuezo! Iloanwiti cmynop. Kyoa-mo ybpanu, Ho
OCMANUCH 8 HANPANCEHUU . He HAPYUWIUIU U UHCIPYKYUIO?

Yeaoaiime oowcuoanus mex, ona kozo 6wl pabomaeme. I[locmynume Hecmanoapmuo —
MeHsme UHCMPYKYUuio 01s npoodsyos 80cemb pasz 8 mecay. A nyywe Hatmume uiy 8ocnumaume
COUHOMBIULTEHHUKOS.

«lokycuncsa Ha cBATOe»

YuyBapKHH HE MOHACIHBIIIKE 3HAET O TOM, YTO WHOT/IAa MOKHO Ha’aTh IITAMIIOBATH TO, YTO
HUKOMY He HYXHO. W Heynaya ¢ MoOunpHBIMU TenedoHamu «EBpoceTs» — camoe M3BEeCTHOE, HO
JIaJIeKo He eIMHCTBEHHOE MopakeHne YnyBapKkuHa.

YuyBapkHH XOTEN TpojaBaTh B «EBpoceTH» TOIMCHI 00A3aTEIBHOTO TI'PaXKIAHCKOTO
aBTOCTPAaXOBaHUsI, HO JIEJIO HE MOINIO, TOTOMY YTO JIFOAM HE XOTETH 0(OPMIIATE TIOJHCH B CalloHAX
COTOBOM cBsi3u. [la 3TO0 OBUIO W HEYHOOHO, OTOMY 4YTO O(OpMIIEHHE KOHTpPAKTa Ha COTOBYIO
3aHUMAeT IISITh MUHYT, a MOJIUC He MeHee morydaca (B «CBSI3HOM» YTBEP)KAAIOT, YTO YMYAPSIFOTCS
JeaTh 3TO 3a MSATh MUHYT, U TMPOJIOJDKAIOT TPOIABATh MOJUCHI).

YUnuyBapKUH Ha/ESUICSA BHEAPUTH KACTOMH3ALNIO TeNE(POHOB, JIENIaTh KYIUIGHHBI B MarasuHe
CEpUIHBIN MPOAYKT YHHKAJIBHBIM, HEMOXO0KUM HHM Ha Kakoi apyroil. OH mpuoOpen ycTpoHCTBO,
MO3BOJISIIOIIEE HareyaraTh Ha Kopmyce TenedoHa iro0oe m3oOpakeHue, Hampumep ¢ororpaduio
Bianenbua. Ho ycmyra, monmyssipHasi y a3MaTcKux MOTPeOUTENeH, MOYTH He M0JIh30Balach CIIPOCOM
B Poccun, 1 0T Hee TOXKe MPUIIIOCH OTKA3aThCH.

UnyBapKHH pemu KOPMUTHh TOCETHTENEH CalTOHOB CBS3M OECIJIATHBIM OpEeHIUpPOBAHHBIM
mokonagoM «EBpocerb». OH TOBOPHUT, YTO €My OYEHb XOTEJOCh CHeNaTh YTO-HUOYAb MPUATHOE
MOKYIATeNI0, KOTOPBIA paccTaeTcst CO CBOMMHU JICHbraMH, — HallpuMep MOAAPUTh MY IIOKOJIaHbIH
nojapok. UnuBapKUH Ja)xke 3aKas3all MapTHIO MIOKOJIaa, KOTOPYIO CTalld pa3jaBaTh BO «J[Bopie
CBsi3W» Ha TBEpCKOH, HO MOTOM MpHIIEN TyAa W YBHJAEN, YTO y JEBYIIKH-Kaccupa BCE JIHUIO B
JMare3e — OHa HE CTOJIbKO yromana OecTIaTHBIM IIOKOJIAJOM KJIMEHTOB, CKOJBKO TpEcKalla e€ro
cama. lllokomnan pazmaBaTh nepecTaiy.

Haxkomnerr, ocenbsto 2003 rona, korna «CBsi3HON» eIIie JBINIA B 3aTHUIOK «EBpOCETH» M BaYKHO
OBLIO OTOPBATHCS OT HATIOPUCTOTO COTEepHUKa, YnuBapKuH 3a00I1€1 ouepeTHON On3Hec-uaeei: emy
Ka3aJoCh, YTO MOKHO BBIUTPAaTh KOHKYPEHTHYIO OOpBOY, €Clii clenaTh MalleHbKUH Mara3uH4YHuK
TUTOIIAJII0 METP Ha METP M B HEM MPOJIaBaTh MATHIECAT CaMBIX MOMYJSPHBIX TOBapoB. UMYBapKHH
HE CTaJl U3y4aTh MUPOBOH OIIBIT U 3aKa3bIBaTh UCCIEIOBaHUS phIHKA. OH MPOCTO HAaYaj MPETBOPSTH
CBOIO HJICIO B KU3HB. Y «EBpoceTn» yxe ObLTH HEOOJbIINEe Mara3uHYMKH, KOTOPBIE pa3MeIIainch
B IIPOJIYKTOBBIX JucCKayHTepax «IIaTepouka». UndBapKUH CeIal HX COBCEM KPOIIEYHBIMH.

N xors mpomaxxu B IEPBOM TaKOM MarasMH4MKe, KOTOPBIM caM YWYBapKMH Ha3Ball
«CKBOPEYHHKOM», C CaMOro Haydaja MM IJI0X0, Jujaep «EBpoceTw» He XOTeNn OTKa3bIBaThCs OT
CBOETO 3aMbICIa U TMPOJOJDKAI OTKPBIBATH HOBBIE «CKBOPEYHHKH». OH HE XOTeNl CBOPAaYMBAThH
MIPOEKT, TOTOMY YTO CUMTAJ: BCE HOBOE BBI3BIBACT y MOKYIATeNeH HETOBEpHe, U HA/IO AATh JOASIM
BpeMsi, YTOObI OHU TPUBBIKIIM K HEOOBIYHOMY (opMaty Toprosiid. Ho u cryctst Tpu Mecsiia HI4ero



HE U3MEHUJIOCH — IIPUBBIKATh K KCKBOPEYHUKAMY JIFOJU HE XOTEIIH.
KpacHblii 1 YepHbIi

Tpu 200a Hazao s xomen cozoamv «Eepocemuv-navum». Mue kazaniocv, umo MOMCHO coerams
MANeHbKUll MA2a3uHYUuK Memp Ha memp, coOpamv 6 HeMm NAMbOecsim CAMblX Npoo0asaemMbvlx
mosapos — u 6yoem xopoulo.

Omo OvLI0 HenpasunbHOe Yeledenue, NOMOMY YMo OHO HAPYWATO C8mMoe npago NOKynamels
— npaso Ha 6vlOop. H NOHAN 3MO nNoumu cpaszy, HO HEeCKOIbKO MeCAYe8 8blHCUOA, npedcoe Yem
3akpvimb  npoekm. YmooOvl pewiums OKOHYAMENbHO, HAOO ObLIO NO00HCOAMb, NOKA JNHOU
NpUBLIKHYmM. A OHU He NPUBLIKIIUL.

Ho xmo ckazan, umo myscHo yeaovieams dicenanus nompeoumernetl, a e mensams ux? Koghe
BKYCHBIU U OVWUCIBLL, XOMs He 0YeHb NoNe3Hblll npodykm. Ho koeda-mo nawiux nodeu npuuliocs
npuyuame K Hemy uymv au He cunou. CmpawHo nooymams, K020a-mo aoeui Npuxoounoch
npuyuams 0adce K 600Ke, NOMOMY YMO OHU Npugvlkiu nums opazy. Co KCKEOPEYHUKAMU» He
NOAYYULOCD, 3aMO Mbl NpUYYUIU 6clo MocK8y nonoaHsams cuema He ¢ NOMOWbIO Kapm, d 8 HAuUX
CANlOHax, XOms CHA4Yala A00IM He OYeHb XOmenocb 3mo2o Odeiamv. [[o cux nop 6 HeKoOmopwvix
peauonax, Hanpumep 6 Ilemepbypee, Kiuenmvl npeonouumaiom HNOKYRAmMs  Kapmvl U
CAMOCMOAMENbHO 3a0UBAMb HOMED, 6MECMO Mo20 Ymobbl NPOCMO CKA3amy €20 Kaccupy. Imo
UHepyusl, a ¢ NPUBLIYKAMU PACCMABAMbCsl MPYOHO.

IIpusviuku moocno menams. Ho Haoo 3mame, Koeoa 3mo MONMCHO Oeiamv, a Ko20d Hem.
Ouesuono, umo nepememnvl OONHCHLI HECMU JIOOSIM KAKUe-mo npeumyuecmed, HUKmo 6eodb He
8LIMACKUBAE ) YENI08EKA O€Hb2U U3 KAPMAHA HACUTILHO, 2O 8 1060M clydae Oyoem e2o peuieHue.
Ho smo ne 6ce. Henvb3sn Hapywiams ocHO8Hble npasa nompebumenei. He me, umo 3anucanvi 6
3aKone, a me, Ymo «3auumvl» 6 mMozeax nodeu. Kazanocw o1, vldupame uz namuoecsamu ay4uux
mene@onos yoobHee, yem uz yemvipexcom. Ho 6edv ne nonyuuiocs!

Ymobwl npooasanuce namvoecam Xumosvlx npooyKmos, euje mpucma-uemolpecma O00JHCHbL
nexcams psidom. B Benetton sewiknaodviearom KpacHulii, sHcenmolil, 3€/eHblll U NOA0CAMbll CUumepd,
umo0Obl Yeno8eKk npuulesl U co CHOKOUHOU OYUlol Kynui cebe uepHulil. Yeepen, ecau 3atmu Ha CKAA0
mazazuna Benetton, mam moorcno yeudems bonvuiue cmennadxicu, 3a6anieHuble YEPHLIMU CEUMEPAMU,
a ysemmovie aexHcam no 0OHOU WmMyKe — Ha CAy4all, eciu Kmo-mo ece-maku Kynum. Bom na pvinkax
2PA3ZHO, Henpusmuo, mocym oomamyms. Ho pwinku écec0a Oviiu u 6cezoa 0yoym, nomomy uymo
datom evibop. Ha maccoeom puvinke Henb3s Hapyulamb OCHOSHble Npasa nompebumeneti — HA
8bl00p, uucmomy u Kom@opm. A nowAn, umo ¢ dmumu OA306bIMU NPAGAMU TYUULE He
IKCNEPUMEHMUPOBAMD.

A co scem ocmanvuvim — nosxcanyticma. OOun Mol 3HAKOMbIU PO ecCcUoHaAIbHbII homozpagh
007120 npe3upa Yupposyro mexHuxy, Xooui 20201emM U 2080pul, Ymo 80 cell IMol <yugpe» oyuiu
Hem. A nomom ysuden Ha eblcmagke kamepy ¢ 39 MIH RUKCEN08 — U KNONTIBLIY.

UndBapKUH — Y€JIOBEK UMITYJIbCUBHBIN U, B OTJIMYNE OT MHOTUX OM3HECMEHOB, TI0 YIITU yBSI3 B
ceoeM OmsHece. Jlugep «CssHoro» Makcum HOroTkoB yke HaBHO caM He pa3padaThiBaeT
peKIaMHbBIC KAMITAHUU U PEJIKO JIMYHO WHCTICKTUPYET TOPTrOBBIC TOUKH. Y €ro KOMITAHUU TOXKE €CTh
BHYTPEHHUH NOpPTa, Ha KOTOPOM Ka)IbIii COTPYIHHUK MOKET 3aJIaTh eMy Borpoc. Ho modtu HUKTO
HE 3a/1a€T.

B uMmynbCHBHOCTH M BOBJICYCHHOCTH B OM3HEC — OJTHOBPEMEHHO U C1abocTh UnuBapKkuHa, U
ero cwia. OnuH OM3HECMEH, 3HAKOMBIN ¢ nuuepoM «EBpoceTw», CYMTAET, YTO MMITYJIIbCUBHOCTD
UnuBapkrHa 000OpaYMBAETCS HEMOCIICIOBATEILHOCTEIO U JaKe TOBEPXHOCTHOCTHIO — K JIByM
OJIMHAKOBBIM TIO CYTH JIFOASIM OH MOYET OTHOCUTKLCS COBEPIIIEHHO TO-Pa3HOMY TOJILKO TTOTOMY, YTO
OJIMH YEJIOBEK «IIONaJI» Ha «IIO3UTHBHBIN» UMIIYJIBC, a IPYroil — Ha «HeratuBHbI». To ke camoe
MIPOUCXOTUT TPU OIICHKE COOBITHIA NIeNoBOW U3HU. Ho, ¢ Apyroil cTOpOHBI, 3TO 3aJIOT KUBOW H
HETIOCPE/ICTBEHHON pEaKIMu Ha JIF0Oble COOBITHS. YCIBIMUT, HanmpuMmep, YW4BapKUH CMEIIHOM
aHEeKIOT, U TYT XK€ 3BOHHUT PEKJIAMIIUKaM, YTOOBI T€ MO ATOMY AHEKJOTY CIENAd PEKIAMHBIN
posuk. TyT e — MOTOMY YTO €My XOUeTCs cpa3y MOACTUTHCS HIeeH U TTOTOMY 4TO Yepe3 Jac ujes,



CKopee Bcero, 3a0ynercs. 1 He BakHO, 4TO 4epe3 JIeHb OHAa BOOOIE MOXKET IMOKa3aThCsl HE
CITUIIKOM yIauyHoW. M He Ba)KHO, YTO MHOTJA HEIUIOXO ObUIO OBl TOAYMaTh M MPOAHATH3HPOBATH
MHUpOBOM onbIT. Jlugep «EBpocerw» TrOBOPUT, 4YTO JIydllle >KaJIeTb O CACIAHHOM, 4YeM O
HecnenanHoM. [loaToMy aenaetT MHOTO U pa3Hoe. M ero TakTiuka mpuHOCHUT YCTIeX.

Ecnu momymarh, CTaHeT $CHO, 4YTO TOJHC aBTOCTPaxXOBaHHs CJIOXKHO IpOJaBaTh B
MEPETOIHEHHBIX caloHax «EBpoceTn»; 4To OECIUIaTHBIN MIOKOJa] OyIyT ChelaTh HE KIUCHTHI, a
NPOJIABIBI; YTO OOJIBIIME MPOJAXKU JeTaeT IUPOKHIA aCCOPTUMEHT; YTO HEBO3MOXKHO BBIITYCTHTh
XOPOIIYIO JICHIEBYIO BepcHIO Jtopororo Tenedona. Ho ecimu Tak qymarh, TO OYEBUIHBIM TTOKAXKETCS
U TO, YTO POCCHIMCKAs KOMIIAHHS HUKOTJA HE CMOXET MOOeIUTh TI00aTbHYI0 KOPIOPAIHIO; YTO
Henb3s 3a $1200 npocnaBUTLCS Ha BCIO CTPaHy, W 4TO HEBO3MOXHO, 3aHsaB $2000, npeBpaTuTh HX
6osree yem B $2 mutp .

nasa 7
O ToM, KaKk Yn4yBapKuUH Ma3an KpacHbIM

Kozoa konxypenmoi 6uosam cnogo «Egpocemb», OHU OONICHYL
NOHUMAMb, 4mo um n...
E. YnuBapkuH

YuyBapKUH 3aKIOUmI KpynHoe mapu. KpymHoe — 3Hauut Ha Oyrthuiky Pingus 1998 rona
croumocthio $1500. Mnest mapu Bo3HHKIA, KOTaa UMYBapKUH KpUJal Ha mpe3uaeHTa «EBpoceT»
Onnapa Pazpoesa.

UuuBapkuH, B YaCTHOCTH, KpHyaJ, 4To Jena B Ka3axcTaHe Tak MIIOXH, UTO KOMIIAHUS TEpSIET
TaM IOJIOBUHY BBIpYuku. A Pa3poeB comHeBaiicsi B 3ToM. OH cumTan, uro YnuBapkuH neperunodaer
nanky. «Hy, He nosoBuHy», — Bo3paxain Paspoes.

W Torpa UmuBapkuH pemnn 3akiarouuTh napu. OH ckaszall, 4To 3a JAECcATb THEH MOJHMMET
nponaxu «EBpoceru» B Kazaxcrane B nBa pa3a. Korga oH mpemyious1 MOCHOPHTH Ha OYTBUIKY
Pingus, Pa3poeB coriacuiicsi, IOTOMY 4TO He Bepwi, 4To y UwmuBapkuHa 310 mosxyuurtcs. U emre
noToMy, uTo Jro0u Pingus.

UnyBapKuH paccKasblBacT PO MapH, a EMY CYIOT B PYKH CLICHAPUH.

— 51 3TO He 3an0MHI0, — TOBOPUT UMUBApKUH, NIBITAsCh BUNTHIBATHCA.

— A te0e u He HAJ0 HUYETO 3alOMUHATh, — BO3paXKaeT pexuccep. — [lepBoe: 310poBaeTech.
Bropoe: Bxoaut Jlena. Tperbe: 310poBaeTecs. ..

C toro MomeHTa, Kak UMYBapKUH €XaJ B aBTOMOOMJIC W Pa3MBIIUISI O COOCTBEHHOM IIOY
«EBpoceTr», IpoIuIo BCEro 4eThlpe MecsIa, a OH Y)K€ B OJTHOM Iare OT TOTo, YTOOBI pearnu30BaTh
unero. CHUMaeTcsl MIIoTHas Tenenepenada «Bpems U», B koTopol camoHbl «EBpoceTu» OymayT
COpPEBHOBATHCS JIPYT C IPYrOM IO KOJMYECTBY MPOJAHHBIX TeNe()OHOB M B KOTOpoi UMuBapkuH,
KOHEYHO ke, Oy/IeT OJTHIUM W3 BEIYIIHX.

[Tepenaua cuumaercs B teneneHtpe Ha yiuie Koponepa. [loMemenne psaom co cryauen
MOX0Ke Ha OOBIYHBINA 0(HC, TOJHKO 0€3 OKOH, M BCE 3aCTABJICHO CTYIbIMU Ha KoJiecukaxX. CTyibeB
B HECKOJIBKO pa3 0oJbliie, 4eM Jiojiei. K creHe mpuKoIoT THCTOK:

1. [lamnxa.

2. Benymas: 3npaBcTByiite!

3. BM3 «llnurens ['opoga».

4. Benymasi:

5. OtbOuBka. Pexiiamuas orouska. [lamnka.

6. Bexymas:

U tak nanee, Bcero 82 mynkra. Yare Bcero BCTpeyaeTcs CIIOBO «3ApaBCTBYTEe». OUeBUIHO,
JIIOJISIM Ha TEJIEBUJCHHUM Yallle JPYTUuX MPUXOAUTCS 340POBATHCA.

OrnsapiBasich, Un4yBapkuH JIe3eT B CYMKYy 3a Tele@oHOM. Y HEro He OYeHb JOBOJILHOE
BBIPDAKEHUE JIMIA, XOTA OH TOJILKO YTO paccka3ajl Xopollylo HcTopuio mpo mnapu. OHo



HE/IOBOJILHOE, IOTOMY YTO OH OIO3/1aJ] Ha MOJITOpa Yaca, a CTyIus JI0 CHX IOp He rOToBa K padoTe.

— 371eCh HEKOTOPBIE CETH HE JIOBAT, — [10/ICKA3bIBAIOT EMY.

— Huuero, y MeHst Bce Tpu orneparopa ¢ co0oi, — yasioaercss YuaBapKuH.

— VYV Tebs xopolee 3peHue? — CIpaiuBaeT pexuccep.

— Bhliie cpesiHero — Mo>kKHO CKa3aTh, XOPOIIIEeE.

— Kamepa, kotopast Oyzer Ha TeOst paboTaTh... Y MEHSI MUHYC OJIMH, U I €€ HE BUKY.

ACCHCTEHTBI TpeUIaraloT MPOWTH B CTYAWIO W TPOBEPUTH. TaMm KOIMOMIATCS JIIOJH,
MOJIKJTIOYAOT KaMepbl. 32 MyTHBIM CTEKJIOM OYJKHU OTepaTopa BUJHEETCS CTAPOPEKUMHAs TTalibMa,
HaIlOMHMHAIOIAs O CJIABHOM IIPOIIIOM TEJIELEHTPA.

— HopmainibHO, — roBoput UnuBapKuH, IOCMOTPEB HA TEJICTAMII.

CHOBa NMPHUXOIUTCA KJIATh, U BBIACHSAETCS, YTO TEJIETANUI HE TOHATO0OUTCH.

— A MOXHO CTapoOIIpOMBICIIOBOE CJOBO <«XO35fMH» 3aMEHUTb HAa COBPEMEHHOE CIIOBO
«aKIMOHEp»? — uuTasl CHeHapuil, copammBaeT nuaep «EBpocetu». — A MOXHO BBIpaXKEHHE
«BIIANIENIEl] UMIIepun» yopats? DTO y Bac Bce OYEHb HE JJeKTopaibHO. [laBaiite cinemaem Oosee
TuOepaIbHO.

YnuyBapKHHY BO3paXKaloT, YTO 3TO MUJIOTHAS Mepeaaya, KOTOPYyo OyJIeT CMOTPETh TOJIBKO JBa
YeJIoBeKa — FeHAMPEKTOp KaHaa U caM YHMuBapKuH.

— A He BaxkHO. S X04y, 4TOOBI C CAMOTO Hayaa y BCeX, KTO MUIIET TEKCThI, OB MPaBHIbHBIN
noaxoa. Kommnanus nepsuuna. EcTb 1110111, KOTOpBIE MPHHOCIT KOMITAHUH JAEHBI'H. DTO MPOJABIIHI,
KOTOpBIE Ha MepeoBoi. Bee ocranbHbie 00CTYy)KUBAIOT ATHX JIt0JIei. Brimrouas MmeHst. Y Hac roa 1o
BBIOOpOB. [loBecTka mHs: nmemorpadus, oOpa3zoBaHHe, 3alIUTa OT TeppopusMa. Jlymaiite mmpe,
rocro/ja.

YuuBapkuHy OOCIIAIOT HayaTh «JIyMaTh IIUPE» IOTOM, a TOKa MPOCAT MPUACPKUBATHCS
CIIeHapHs, HO MUMIPOBU3UPOBATh. 3a CIUHON y UW4BapKWHA CTOUT MOHHUTOP, HA KOTOPOM OYyIyT
MIOKa3bIBaTh CIOXKETHl U1 BEIYyIIMX, a Ceiuyac MpOCTO MEJIbKAaeT Ha3BaHME Iepeladyd U €ro
dororpadus.

— JlaBaiiTe nenaTh MO3WTHBHYIO BEIlb, — IOCMOTPEB Ha CBOE H300paX€HHE, TOBOPUT
YuuapkuH. — CI0BO «BpeMs» HATUCAHO MPABMIIBHBIM MIPUPTOM. A pOKa-TO CypoBasi.

B 3TOT MOMEHT «poxka» MCUe3aeT, U Ha JKpaHe MosBisieTcs 3actaBka «Bpems U». Illoy
«EBpoceTn» HaunHaeTCs.

«EBpoceTb» Kynuna CCCP

Hacrosimee moy «EBpoceTu» Havanock, noxanyi, eme B 2005 romy.

Jlo sToro UnuBapKkuH MPOCTO OTKPBIBAJ Mara3wHbI, MOTOMY YTO PHIHOK OBLIT HE 3aIOJIHEH,
JICHET Ha MOKYIKY MEJIKHX CeTel y Hero He ObLJI0, a HCKaTh XOPOIKE MECTa JJIsl TOYeK OBbLIO HE TaK
YK cloxHO. JIo 3Toro KommaHus OblIa IOCTATOYHO M3BECTHA, UMUYBapKHWHA BOBCIO LIUTHPOBAIM B
mpecce, a MarasuHoB ObUTIO JocTarodyHo MHOro. Ho «EBpoceTs» Oblila MPOCTO OJHOM M3 MHOTHX
KOMITaHHIi Ha COTOBOM PBIHKE, XOTh M 3aHMMaJla Ha HEM MIEpBOE MECTO.

C 2005 rona cutyarusi paauKaibHO U3MEHHIACh — PBIHOK 3aIOJHUIICS U, YTOOBI COXPaHHUTH
TEMII, KOMITAHUSI Hadalla CKyNaTh APYrue ceTH. biaromaps mokynmkam U IMO-PEKHEMY BBICOKUM
TEMIIaM pOCTa KOJIMYECTBA COOCTBEHHBIX TOYEK OHA OBICTPO YIUIA B OTPBIB OT OCTAJIBbHBIX
KOHKYPEHTOB M CTajla TE€M, YeM SIBJISIETCS Celdac, TO €CTh 0€30rOBOPOYHBIM JIHICPOM, KOTOPYIO
MHOTHE BOCIIPUHUMAIOT KaK JKyTKYIO KEITYI0 IPOMaly, HAaBUCUIYIO HaJl BCEM U BCSI.

Muorue puteitnepsl cuntatoT nHTepec CMU k mokynkaM U mpogaxam ceteil 00JIe3HEHHBIM,
MOTOMY YTO OOBIYHO COOOIIAETCS O TOM, YTO KOMIAHUsS KYIHJa, HapUMEp HOBOCHOUPCKYIO CETh
n3 30 Mara3uHOB, a O TOM, 4TO OHa 3a Mecsll oTkpbuia 30 cBomx mara3wHoB B HoBocmOupcke,
OOBIYHO YMAaJTUUBACTCs, XOTS OTKPBITh HOBBIC Mara3WHbl KyJa CIIOKHEe, YeM KynuTh uyxue. Ho
pa3HHIIA MEX]y MOKYIMKOW M OTKPBITHEM MarasuHOB B TOM, YTO B TIEPBOM CIllydae OIHMH HMIPOK
MCUE3aeT C PhIHKA. DTO Kak B MapaOHCKOM 3abere, KOTja COMEPHUKOB CTATKUBAIOT C JOPOKKHU. U
yeM 0o0Jiee 3HAMEHUT BBIOBIBIIIMI M3 UTPBI, TEM OOJIBIIE CIIABBI JIOCTACTCS CTOJKHYBILEMY.

Ctporo roBops, nepBoro «oeryHa» «EBpoceTs» cToKHYNa ¢ gopokku erie B 2001 rony,



KOTJIa KyITHJIa MOCKOBCKYIO ceTh «bacTnon». UnuBapkuH Ha3bIBaeT OBIBIIMX BIIA/IENIBIIEB ITON CETH
«TAJIAHTJIMBBIMH peOsTaMI» — eIle 10 KpU3Kca OHH YMY/APSUTUCH paboTaTh ¢ HEOOJIBIION HAIIEHKOM.
Ho «ramanTnuBbie peOsita» HE CyMelnd pa3BUTh CETh, BIE3JU B JOATH (Ha KOMIIAHHU TIOBHUC
OTPOMHBIH J0JT «BBIMIIETKOMY») M MOTAdM B YEpHBIC CIHMCKU MOCTaBIIUKOB. CuTyanus Obuia
HACTOJIBKO IUIAYEBHA, YTO BJIAJENbIpl «bacTHoHa» camu BelLIM Ha YwnuBapkuHa. «EBpocerm»
JOJKHO OBLIO JIOCTAThCS MIECTh Mara3MHOB CTOMMOCTBIO OT $5 10 $15 Thic. (B 3aBHCHMOCTH OT
MECTOTIOJIOKCHUS).

Urops SxoBnes, Biamenen KpymHEHIICH CETH Mara3mHOB OBITOBON TEXHHKHU «IJIbI0PAJIO,
BecHoi 2005 ronma mpu3HABAJCs, YTO TUIOXO TMOHMMAET, Kak paboTaeT PhIHOK COTOBOTO pHUTEWIIA.
Hanpumep, 3auemM NOKymaTh CETH, €CIIM TJIABHOE — XOpoIllee MECTONOJIOKEHHEe Mara3uHoB? Beap B
OOJIBIIMHCTBE CITy4aeB OHHM HE MPHUHAJIEKAT COTOBBIM CETSIM, a MPOCTO apeHayroTcs. boiee Toro,
JIOTOBOPBI apeH/Ibl MHOTJa 3aKJII0Yal0TCS HE Ha COPOK JIEBATH JIET U JIaXKE HE Ha roJibl, a BCEro Ha
HECKOJIBKO MecsleB. [103ToMy HENOHSTHO, UTO MO>KHO KYIIHUTb, ITOKYIas COTOBYIO CETb.

UuuBapKUH TOBOPHUT, YTO NPHU IMOKYIKE CETH TOProBbIE TOUKH NEPEXOJAT K IMOKYIATENIO,
MOTOMY 4YTO JIOTOBOpP apeH/bl OOBIYHO MPOCTO TMepeoGopMisieTcs Ha HOBOTO BIAZETbIIA.
(Cnydaercsi, KOHEYHO, 4TO M HE mepeodopmiisieTcsi, HO penko. Tak ObUTO, HapUMeEp, TIPU TOKYITKE
«bacTroHa». OJHa M3 CaMbIX JIAKOMBIX TOYEK Ha mpocnekre Mupa He mepenuia «EBpoceru».)
Moxer M KOHKYpeHT (Hampumep, KommaHusi «CBSI3HOW») BOCIOJB30BATHCS CUTYyalUEH W
nepeKkynuTh Touky? Teopernueckn MoxkeT. Ho UnuBapKkuH yBepsieT, 4YTO TEM CaMbIM OH pPa3BsIKET
BOifHY, 1 «EBpOoceTh» TOke HauHET BHIOMBATh €€ C TeX MECT, I'Jie OHA yXKE apeH0Baja TUIOMAAN H
obopymoBana cCOOCTBEHHBIC Mara3uHbl. A Takas BOWHAa HUKOMY HE HY)XHA. J[0cTaTo4HO BOWHEI 32
HOBBIE MECTA.

C wmomenta mokynku «bactrmona» mo 2005 roma «EBpoceTs» KpYMHBIX TOKYIOK HE
copepmiasia. [loToM ¢ JneHbramMu cTajgo Mojerde — MxX, KOHEUHO, MO-IPEXHEMY HE XBaTallo, HO,
CKOpee, B TOM CMBICJIE, B KaKOM HX HE XBaTaeT MWIIMOHEPY Ha MOKYNKY SXThl WJIH IOJET B
KOCMOC, a HE B TOM CMBbICIIE, B KaKOM HE XBaTaeT OOBIYHOMY YEJIOBEKY, YTOOBI TepececTh C
«XKwuryneit» Ha 0azoByro mojens aBtomoOmias Skoda Fabia 6e3 konmunmonepa. Jla ¥ pbIHOK
MOJITAJIKUBAJ K TMOKYIKaM: BO MHOTHX TOPOJIax Jy4yIlIne MecTa ObUIN YK€ 3aHATHI, U, YTOOBI BHIOUTH
OTTYy/la MECTHBIX KOHKYPEHTOB, IPUXOAUIIOCH ITOKYIIATh LENTYIO CETh.

B aBrycre «EBpocers» Kynuia «Texmapker» — Ty caMyl0 KOMITAHHIO, KOTOpasl €IIe IATh JIET
Ha3aa Oblna 3HauuTenbHO KpymHee «EBpocetw». Ilpo Takuwe chaenku OOBIYHO NHINYT, YTO «OHA
O3HaMEHOBaJla 3akar 3moxu». Ho HUKakoro 3akara, KOHEYHO, He ObUIO, TIOTOMY 4YTO HE OBLJIO
HUKako# smoxu. [IpocTo ymna ¢ pelHKa KpymHas KOMIIaHUs, KOTopas Obuta OnM3Ka K COTOBOMY
onepatopy «Beimmenkom» (ee ocHoBarenb Bamum 3eieHuH paboTam BMECTe C OCHOBaTeleM
«BoiMniennkoma» /Imutpuem 3uMHHBIM B PagmoTexHMUECKOM MHCTUTYTE MMEHHU akajaemuka A. JI.
MuHIIa, r/ie BO3IJIABIISUT OT/CI o pa3paboTke «cynep-IBM»). 3enennd u 3UMUH ObUTH HE ITPOCTO
KOJUJIETaMH — OHHU 3HAJIM JPYT Jpyra TPUALATH JIET U, KOTJa CO3Jalli COOCTBEHHBIN OM3HEC, Taxe
ouCchl OTKpBUTM Ha OJHOW yaume. HeyauBHTENbHO, YTO TEPBBIM O(UIIHAIBHBIM JIUJIEPOM
orepaTopa cTtajia KoMmnanus «Texmapker» — elie 3a 4eTbIpe roja J10 Toro, Kak YuuBapKuH 3aHsuICs
Tene()OHHBIM PUTEHIIOM.

K 2005 romy 3uMuH yXe OTOIIET OT ONEpPAaTUBHOTO yIpaBlieHUs «BpIMIenaxomMom», a
Oonpmold KOMIaHuu «TexmMapkeT» HE CTaJl0 — BHUIMMO, MOTOMY, YTO OHa HE MHBECTHPOBAJIAa B
pernoHaNIbHOE pa3BUTHE, XOTs ObLIa OJTHOW M3 MEPBBIX, KTO IMOIIEN B peruoHsl. Mim moTomy, uto
KOMIaHMs HE BKJIAJbIBANA JCHBIM B TEpeoOOpYyAOBaHHUE Mara3MHOB, XOTS TIOCIE MOSBICHHS
«CBSI3HOTO» JTO JeNajdd BC€ KPYMHBIE HrpoKd. Mmu, Moxer ObITh, TOTOMY, 4YTO O0sIach
KOHKYPEHIIUU — €CJIH PAJIOM OTKpbIBaJICA «CBsI3HON», « TexmMapKkeT» MpenoYnTall THXO YUTH, U €To
MecTo 3aHuMana «EBpocerp».

Kazanoce, B kakoii-rTo MOMeHT Banum 3eneHHH OMOMHHJICS W TOMPOOOBAN CHITpaTh Kak
YuuBapKuH, TO €CTh HauaThb arpecCUBHO CTPOUTh PO3HUYHYIO CETh, MCIOJb3ysd HE TOJIBKO CBOM
JICHbI'H, KOTOPBIX, KOHEYHO K€, HE XBaTaJl0, HO M JICHbI'M TTAPTHEPOB — IMOCTABIIUKOB TeiedoHoB. B
nexabpe 2004 roma «Texmapker» He BepHyn Motorola toBapusiii kpemutr Ha cymmy $2,3 MITH.
AMepUKaHIIBI TPO3WIM TIOJAaTh B Cy/. 3€JICHUH MOMBITAICS OTKPHITh TOYKH B MPHOBLUIBHBIX TOPOAAX,



HA/IeSCh, UTO, KaK B CBO€ BpeMst UMUBapKHH, CMOXET ObICTPO BBHIBECTH MX HA XOPOIIHUE MPOJIAKH H
pacIIaTUTHCS C OJTaMHU.

He monyunnock. KTo-TO 0OBSICHAN 3TO TeM, YTO KOMIAHMS MPOCTO OMO37Aaja — XOPOIIUe
MecTa B perrmoHax ObLTH YyXe pa3o0paHbl (hepepalibHBIMH U MECTHBIMU puTeniepamu. Krto-To
CUMTAJl, YTO MEHEHKMEHTY HE€ YJaloch OTKPHITh TaKHWe JK€ YCIENIHble Mara3uHbl, Kak Yy
«EBpocetn». Ho wamie roBopuim, 4to 3€J€HMH NTPOCTO YCTal M HE MOXKET BKJIAJIbIBATH B
KOMIIAQHMIO CTOJIBKO K€ CHJI M BpEMEHH, CKOJIBKO BKJIAIBIBAIOT MOJIObIE KOHKYPEHTHI.

ITo cnyxam, «Texmapker» ¢ romoBeiM obopotom $260 muH oGomrencss YnuBapkuHy HE
nopoxe $6-7 MITH — IPUMEPHO CTOJIHKO KOMITAHUSI JTOJDKHA OBbLIA MPOU3BOIUTEISIM TeIe(OHOB. 3a
JBE HEICNH 10 OOBSBICHHS O CICIKE CTajJ0 HM3BECTHO, 4YTO TOJBbKO Kommanuu Motorola cers
3amomkana ¢ 2004 roxa $2,3 muH, a ee goar Siemens cocraBun $4,4 mitH. «TeXMapKeTy» rPO3HIIO
0aHKpOTCTBO, M Bamum 3eneHuH npennoyeln npoaaTh KOMIAHUIO COTIEPHHKY.

UYepes nBe Henenu mocie MOKynKd «Texmapkera» CTaio M3BECTHO, 4TO «EBpoceTh» Kymuia
«CCCP» («Cetp canoHOB cBsizu Poccum»), HO UnuBapKkuH yTBEpI)KJaeT, 4TO Hadall OOMIAThCS C
BIasenbamMu Komranu emie panbiie. «CCCP» nponanacek 6bicTpo. «C TOro MOMEHTA, Kak s y3Hall
O CYIIIECTBOBAHUU ATOH CETH, 0 Mepeaayn JISHET MPOILIO YETBEPO CYTOK», — TOBOPUT UMUYBAPKHH.
Ha stom «EBpoceTh» He OCTaHOBMJACh — OCEHBIO MpuoOpena ceTb «MOOWIBHBIA MHP» U
HECKOJIBKO CHOMPCKUX COTOBBIX puteiliiepoB. Ho 1 310 ObT He KOHEIl: Yepe3 moiroaa YnuBapkuny
MIOJIBEPHYJICS €1Ile OJJMH U3BECTHBIN OpeHI.

Brnanenbupl cetu «YIbTpa» BBIIUIM Ha PBIHOK C MPEJIOKEHHEM O TPOJIaKe Cpaszy Iocie
«Texmapkera», HO Cepbe3HO HadaJll 00CYX/IaTh BOZMOXKHOCTh CAEIKH TOJBKO BECHOH. UnMuBapKuH
y3HaJI O TOM, YTO «YIJbTpa» MPOJAETCs, MPOUYUTAB 3aMeTKy B ra3ere. OH MO3BOHMI OBIBIIEMY
IUPEKTOPY MO MapKeTHHry «Texmapkera» M BUIE-TIPE3HJEHTY N0 MapKeTHHTY «EBpoceru»
Bnamumupy bBornaHoBy, KOTOpPBIM TpPUCYTCTBOBANI Ha AMJIEPCKON KOH(EpeHIH, riae ObLd U
MPEJCTaBUTENN «YIIBTPBI», U TMOMPOCHI €ro MPO30HIUPOBATh MOUBY. lleperoBopsl 0 MOKYyIKe
3aBepuImHch B cepenune uronst 2006 rona.

Ecnmu mokynka «Texmapkera» Obuia COObITHEM 3HAKOBBIM (OBIBIIMH HOBHUYOK KYITHII
OBIBILIETO JIHJEpa), TO TOKYIKA MUTEPCKOW CETH «YJbTpa» CIYCTS IMOJTOJa CTajda COOBITHEM
3HAYUMBIM. Y «YIbTpbl» Obuto 212 Mara3zuHoB M cmiibHble To3unuu B Cankt-IlerepOypre. Ilo
BbIpaKeHUI0O YUWYBapKWHA, BJIAJENbIBl KOMIIAHWM HAlUIA JOCTYl K CEpJIy IHTEPCKOrO
MOTpeOUTENsA, A0 KOTOpOoro «EBpoceTH» IOCTydaThCsi OBLIO CIOXHO — BEAb 3TO TOTPEOUTEINH
0coObIif. UMyBapKUH JaBHO XOTEN YCHJIUTHh NO3ULMU «EBpoceTw» Ha MUTEpCKOM pbiHKe. Ho y
«YIpTpeI» Mara3uHbl ObUIM HE TOJILKO B ceBepHoil cromuie. Okoso 130 marasuHoB (Oosblie
TIOJIOBUHBI) BIOJIHE YyCIelmHo paboTtaio B Mockse, PoctoBe-Ha-/lony, Camape u Apyrux ropojaax.

KymuB «Texmapker», UnuBapkuH 0OBSBIII, YTO HE OyJIeT eHCTBOBATh KaKk OOBIYHO, TO €CTh
nepesienbiBaTh TOUKH B Marasunbl «EBpocetn». (Majio KTO 3HAET, YTO U PaHbIIC OH HE BCEr/a TakK
nenan. Ha mara3uHax KpymHBIX PHOOPETEHHBIX CETEH OH Cpa3y MEHsUI BBIBECKH, HO B HEKOTOPBIX
ropofiax OCTaBJsUI cTapble OpeHIbl, 4YTOOBl OHHM KOHKypupoBaiu c «EBpoceTpro» u ee
COTIEPHUKAMH).

YuuBapkuH OOBSBUI, YTO COXpaHHT OpeHn «Texmapker» u OyneT pa3BUBaTh CeTh, M HE
TOJIbKO CBOMMH CHJIaMH, HO M C TIOMOIIbI0 TapTHEpoB. KommaHWs HauyHET 3aHUMAThCA
(bpanvaii3uHrOM, 4ero panbine Hukorna He genana. Crpos «EBpocerb», UuuBapkuH OOBIYHO
OTKpBIBAJI Mara3wHbl TOJIKO CAaMOCTOSATEIBHO, TOTOMY YTO KOHTPOJHMPOBATH KaueCTBO PAaOOTHI
(bpaH4ali3MHTOBBIX MPEANPHUATHNA TOPA3JI0 CIOKHEE.

[Ipenmonaranocs, 4yro oOHOBIEHHBIH «Texmapker» MOMOXET B OOpbOe C CONEpHUKAMH
«EBpocetrn», Takumu kak «Csi3HOM» 1 DIXIS, koTOphIe MoNMaranu, 4To HaXoITCs B O€30MMaCHOCTH
70 TeX 1mop, noka «EBpoceTh» MO3UITMOHUPYETCS] KaK CeTh C HU3KUMH LIEHAMH, a OHH — KaK CETH,
JUTS KOTOPBIX IIeHa He MMeeT 00JbIIoro 3HaueHus. «TexmMapkeT» ToJnKeH ObUI 3aHATh HUILY Ooee
JIOpOTHX TOBapoB, ueMm «EBpoceTs», M TMpoaaBaTh TeNePOHBI Ui «TEXHOCEKCYabHBIX»
nokymarene. Ho, kymuB «Ynprpy», UYUnuBapkuH mnepeayMall CamMOCTOATEIBHO pPa3BUBATH
«TexMapKeT» W BO3JIOKWII ATy 3a7ady Ha MUTEPCKUI OpeH, MOToMy 4To OH ObUT cuibHee. U eme
MOTOMY, YTO (PUPMEHHBIE IIBeTa «YJIBTPBI» OBLTN BBIICPKAHBI B TOH K€ ramMMme, YTO M Y MHOTHX



NpsIMBIX U KOCBEHHBIX KOHKYypeHTOB «EBpocetm» - «berammnka», «Onpaopano», «AbT
Tenekoma», «M.Buneo», Media Markt. «Ilycte kpachas "YiapTpa" MakeT Iaiblie», — TOBOPHUT
UnyBapKuH.

CrnenuanicTbl o0 OpPEeHANHTY YacTO OOBUHSIOT UMYBapKHHA B TOM, YTO, KOTJIa OH OTKPHIBAET
«JIBOPIIBI CBSI3M» HMJIH TIBITAaeTCs mpojaaBaTh luxury-tenedonst Vertu nox 6peniom «EBpocetn», oH
HapyllaeT 1IEHOBOE IMO3UIIMOHUPOBAHME KOMIIAHWM KaK CETH C HU3KMMM L€HaMH i JIIOJeH ¢
onpeneneHHbIM BKycoM. Co3aaercs BIIEHATII€HUE, YTO Pa3BUBATh «YIbTpy» UWUBapKUH peEIIn,
TaK KaKk OCO3HaJl, YTO 3TO HENPABWJIBHO, U JIIOJIIM C XOPOIIUM BKYCOM M JEHbIaMHU HY)KEH APYroi
OpeH/I.

Ho onmnoii pykoii UuuBapkuH OTKpBIBaeT «YIbTpy», a Apyro — OyTuku «EBpocerb»,
npeHa3HauYeHHBIC IS JIIOJCH He TPOCTO ¢ OONBIIUMU, a C OYCHb OOJILITUMHU JIeHbramMu. B OyTukax
«EBpoceTs» TmpomaeTcs Bcs camas jgoporas (M, ¢ MoOeW TOYKM 3pEHHUs, OECCMBICICHHAsI)
MOPTAaTHBHAsL TEXHUKa — moMumo Vertu, temedoHsl Ipyrux Mojenedl co crpazamu Swarovski,
HOyTOYKHM Acer Ferrari u mpo4ue mTy4uKH.

— Bce BOT Takoe, — rooput Un4BapKuH, pacTONbIpUBAs MaJblbl U KOpUYa rpuMacy. — ToBapsl,
Yy KOTOPBIX TIOHTOB OOJIBIIIE, YeM TEXHHUUYECKOTO COJICPIKAHUS.

Wneto OyTHKOB MOOWIBHOW TEXHHWKH MpUAyMal He UMYBapKuH, a pyKOBOJAWUTENb Mara3uHa
«EBpocers» Ha TBepckoit, 4 — Hpuna bypoBa. Luxury-roBapsl Obutn ee koHbkoM. CHavana oHa
cenajia B MarasuHe IOJIOYKY, a MOTOM II€JIyl0 BUTPHUHY C IOHTOBbIMHU ToBapamu. Ilocie 3toro
UuyBapkuH pemunil OTKpbIBaTh Takue MarasuHbl 1o Bced Poccum u caeman Hpuny bypoy
PYKOBOJIUTEJIEM HAIPABJICHUS.

Cynsba BypoBoil — HarisigHas WUIIOCTpanus JIOOMMOro Te3uca YWyBapkuHa B JyXe
«Maxnonanac»: «"EBpocers” — 3T0 KOMIaHHs, B KOTOPOH MOXXHO OBICTPO CHENaTh Kapbepy OT
MIPOCTOTO TMPO/IABIIA 10 CEPHE3HOTO PYKOBOJIUTENS M CTAaTh 00ECIIEUeHHBIM YeoBeKoM». Komnanus
OBICTPO pacTeT M pPa3BHBAETCS, IOCTOSHHO HINET HOBBIX Jroed. UMUBapKUH MpeArounuTaeT
BBIPAIIMBATh PYKOBOJAWTENEH, YTOOBI KaXKIBIH TOM-MEHEDKEP OTCTOS TOJOKEHHOE BpeMs 3a
IIPUJIABKOM U OTy4mJIcs B 1IKoJe «EBpoceTn» ¢ mepBoro kiacca.

OH Jmaxxe XOdeT Jenarh Tak, Kak jenaet kommnanus Procter&Gamble, kotopas BooOie He
OepeT Ha PYKOBOJSIINE JODKHOCTH JIFOIEH CO CTOpOHBI. «BxomaHoi#t Toukoi» B Procter&Gamble
SBJIIETCS HU3IIAS CTYIEHb MEpapXHH, 3aTO KaXIblil IPUIIEAINI B KOMIIAHUIO 3HAET, YTO € Her/e
Oonpiie OpaTh HAa4YaJbHUKOB, KpOME KaK BHYTpU ceOs, MpOABHTras PAIOBBIX COTPYAHUKOB. U
M03TOMY JIF000H PYKOBOJIUTEIH OIIEHUBACTCS MO JIBYM IOKa3aTeJsiM: 10 TOMY, KaK pacTeT OM3Hec,
KOTOPbIM OH YIpaBiseT, U IO TOMY, KaK pa3BUBAIOTCA €ro mnoauuHeHHsle. [lpuuem, kak
pacckaspiBall MHE JUPEKTOp 1o MapkeTuHry Procter&Gamble Tennamuit JKununckuii, oGa
MoKa3aTelNlsi paBHOLIEHHBI — €CIM TBOW OW3HEC pacTeT, a JIIOJM — HET, Thl B KOMIIAHWU HE
IIPOJIBUHEIIBCS.

UWyBapKMH TOBOPHUT, YTO MHOTHE OOSTCS CTAaHOBUTHCS PYKOBOJUTEISIMH, HampuMmep,
¢wmana, exatb B Ipyroil ropoJl WK Jaxe JIPYTyI0 CTpaHy H OpaTh Ha cedsi OTBETCTBEHHOCTH 3a
npogaxu. Ho Tpyc He urpaer B xokkedd. Mpuna BypoBa oTkpeina nBa Oyruka «EBpocetu» — B
ExatepunOypre u Camape. UnuBapkuH yTBEp)KIaeT, UTO OHU (haHTACTUUYECKH pabOTarOT, U HMHIDK
JMCKayHTepa COBEPILIEHHO HE MEIIaeT UM MpojaBaTh camble Joporue ToBapel. Iloatomy Tenepn
«EBpoceTh» HaMepeHa OTKPBIBATh OYTUKU B KaXIOM TrOpO/JIe-MUJLITHOHHUKE.

YembGepneH, Ye NeBapa n Yebypaluka

— CnoBa xnem, XKenst, Tebe HecyT TeneoH, — 0OBSIBISAET BTOPOI BEITYIIIHA.

Tenedon HecyT, MOTOMY YTO B CTYAWU C TeIeQOHOM HAXOTUTHCA HENb3s, U UMuBapKuH
OCTaBWJI BCE TPH MOOMIIPHHKA 32 €€ MPEIeIaMHu.

— Jla. Kak nena? — roBoput YnuBapkuH B TenedoH. — Hactpoenne 60eBoe? A s ciplmiaj, uTo
THI HOCIIb. Y4H OFO/KET U GakTOpHBIN aHamu3. [loToMy 4TO cleayromiee IBUKECHUE Y TeOsS MOXKET
OBITH B 3Ty cTOpoHy. ThI OblTa B PocToBe? Makb pa3BUTHIO K... CKHITUAAPOM. 3aKpbIBalTE BCE,
4yT0 He HYXHO. OTKpbIBaiiTe Bce, 4T0 HYXHO. S roToB TeOe moMoraTtb. MHE OY€Hb MPUATHO ITO



ciapimark. OHa € CEKTOPOM MIJIM TOPOJOM MOXKET CIpaBUThCS. bonbiie — Bpsia nu. A Tl yuu
OrOJKeT.

B cpemkax nwiotHoM mnepemaun «Bpems U» y4acTBYHOT JBE JEBYIIKM — IIPOJABIIBI
«EBpocern». OqHON U3 HUX ceiyac MPEJICTOUT pPacCKa3blBaTh B KAMEPY O TOM, YTO OHA BMECTE CO
CBOEW KOMaH/IOH jernaina, 4ToObl MOJHATH MPOJAKU caioHa. EW mpencTouT pacckas3piBaTh, a OHA
BOJIHYETCS.

—IlocTaBp mM00YI0 BEAYIIYIO OTCIOJAa 33 TPHIIABOK — OHA MOIUIBIBET, — MOJA0aApUBAET ee
YnuyBapKuH, NMOKa TEJICBU3UOHIIMKH NEPEMATHIBAIOT TUIEHKY, YTOOBI HA4aTh 3alKCh. — A ThI KOTJa
3a MPUJIABKOM CTOMIITh — MOJTYHIIIH?

— Her. ‘I Bce Bpemst roBopIo.

— Bor u rosopu.

BTopoii Beaymuii HAAMKTOBBIBAET TEKCT:

— Yembepnen, Ye 'eBapa 1 YUeOyparka — Bce OHU JOOMIIUCH yCIIeXa B KU3HH. ..

Benymuii cioteikaercsi. S ObI TOXKE CIOTKHYICS, MOCKOJIBKY MHOTHE BPSA JIM COTIACATCS C
teM, uto Ye ['eBapa moOwmics ycnexa npu xu3Hu. Ho u 6e3 Ue ['eBapbl HEMYIPEHO CIIOTKHYTHCS:
CbEeMKa IPOJIOIHKAETCS BTOPOH dYac, BpeMs ONM3HTCSA K JECATH, W U BCEX dTa Iepenada — elne
onuH pabouwnii neHp mocne pabouero mHsA. Bee ycrtamu, m UWUBapKUH MBITACTCS Pa3psIUTh
aTMocdepy.

— A mouemy y Bac ectb YeOyparka, HO HeT Yepumis?

— Xouemnib 3aMeHUTH? MBI paboTacM Ha MacCOBYIO ayIUTOPHIO.

— A Ycnenckuit HaM 3a ynomuHanue YeOypamiku He BKATUT MCK?

— A s ckaxy «YuOyparka», — o0emaeT BeIyuid. — ITOT NEPCOHaX ropaszo godpee Ipyrux.

—Hano Obuto MHe TpeTWd MarasuH B3sITh M TOXKE COPEBHOBATHCS, — TOBOPHT HAaKOHEI]
UnyBapkuH. — Y MEHs YK€ €CTh UJIEH, KaK UMEHHO.

* % %

Brnanenen «EBpoceTu» — 4enoBeKk a3apTHBIN, XOTS HU pa3y B )KU3HU HE ObUI B Ka3WHO. A3apT
MPOSIBIISIETCS. B TIOBCEAHEBHOM paboTe — cO3/1aeTcs ONIyIIEHHE, YTO BeCh OM3HEC BUIUTCS €My, KaK
00JIBIIIOE CIOPTHBHOE COCTsI3aHME. UYMUBAPKUH PacCKa3bIBAET, UYTO 3aKIIOYCHHOE HEJABHO IMaph C
Pa3poeBbIM — yxke TpeThe IO CUETy.

Pa3poeB mnpowurpsiBan nBaxasl. IlpaBma, oaMH pa3 OH e€IBa HE BBIMIPA]. TOTJA OHHU
nocrnopwin o mnpojaxkax tenegoHoB Motorola. YnuBapkuH yxe NpOTAHYNI ObUIO PYKY, HO B
MOCJIEAHUIT MOMEHT OTIEpPHYJI: €llle pa3 BCe MOJCYMTAN M MOHsUI, yTo mpourpaer. Kak moxasasno
JanbHelIee pa3BUTHE COOBITHI, €ciau Obl OH 3aKIIOYMII MapH, JEHCTBHTENBHO, MPOUTpasl OBl
UuuBapKkUH YTBEPXKIAET, YTO €My HMHTEPECHO cHopuTh c Pa3poeBbiM, motomy uto Pazpoes
a3apTHBIN, a C APYTUMU MEHekepamu «EBpoceTn» HEMHTEPECHO.

[Ipo YnuBapkuHa TOBOPST, YTO OH HAIlIEN I KOMIAHUM MOJIXOJIIEro nmpesuaeHra. Emy,
MOXKET OBITh, HaJ0 OBUIO HAWTH HEMOJXOJAIIETO — CIIOKOWHOIO, MPO3amajHOTo, CIIOCOOHOTO
CTJIa)XKMBaTh MOCIEACTBUSI HEOPAMHAPHBIX MOCTYNKOB jujepa «EBpocern». Ho oH Hamien takoro
&Ke, Kak oH caMm. MoxeT ObITh, UHUBApKUH UYTO-TO W TIOTEPSI B CMBICIIE «CTIIQXKUBAHUSA», 3aTO
YCHJIWJI TO, YTO BCETJa ObLIO 3BE3THOW TAKTUKON KOMITAHHH.

IIpo UnuBapkuna u PazpoeBa roBopsT, 4T0 OHM JIPYr Apyra CTOsT, XO0Ts UNYBapKUH XOJUT Ha
paboTy B JUKMHCAX C ABIPSABBIMU KOJICHSIMU U Tele(OHBI TaCKaeT B KOKAaHOW Jsrymike, a Paspoes
HOCHUT aenoBoil koctioM. Jlo «EBpocerw» Onmap PaspoeB ympasnsin pa3zButuem «MeradoHa,
TPETBEro COTOBOTO oOIlepatopa, paboratomero Ha ¢(enepanbHoM peiHKe. OH  MpOCITaBUICS
arpecCUBHBIM CTHJIEM BEJIEHUS [I€JI, KOTOPHIA MOMOI KOMIIAHMHM CTaThb CEPbE3HBIM CONEPHHUKOM
«Beimmienrkoma» 1 MTC, y KOTOPBIX JCHET ObUIO MHOTO, a TEXHUYECKHX PECYpPCOB ele 0oJIbIe, B
TO BpeMs Kak y «MeradoHa» He ObUIO HU TOTO, HU Jpyroro. YNUBapKUH TOBOPHUT, YTO €My HYKEH
ObUI YEJIOBEK, XOPOIIO 3HAIOUINN «KYXHIO» COTOBBIX OINEPAaTOPOB, MOITOMY OH JOJT0 CMaHHBAI
PazpoeBa u3 «MeradoHa» — ceMb MECSIEB «yXaKMBaI» 33 HUM M J@Xe Mapy pa3 BOIWI B
pecropaH. «OH rIyOOKO BIYMBIBAETCSI B MBICIIH, K HEMY IPUJIMIIAET OTIBIT, OH BECEJNbIN U 37I0W», —



ropopuT YwuBapkuH. BraBoem c «BecenbiM W 37IbIM» Pa3poeBbIM OHM W TpEeBpaTHIIM OH3HEC
«EBpoceTn» B 0IMH OOJBIION TOTAIM3ATOP, TOJIBKO BMECTO PE3YNNbTATOB (PyTOONBHBIX MaTUeH MK
3a0eroB y HUX UGpbl U3 Oyxranrepun «EBpoceTn», a BMECTO BBIMTPBIIIA — AIUTHOE ciupTHOE. U
B TMOCJIEIHEE BpeMs INPEIMETOM CIIOpa CTAaHOBATCS TOKa3aTenu mnpojax «EBpocern» Ha
3apyO0eKHBIX PhIHKAX.

Hexopolwue cnoBa

OnuUTeT «TpaHCHALMOHAJIBHAS» OJHOW W3 TEPBBIX CPEAM COTOBBIX PUTEHIIEPOB IMOJIy4YHIIA
kommanusi DIXIS. Ho moce Tpex siet paboThl Ha peIHKE YKpPaWHBI CETh PEIInia CBEpHYThH OM3HEC —
Kak pa3 Toraa, korga «EBpocerb» ero pemmia pasBepHyTh. KoMmnanus ymma w3 YKpauHBI,
Pa304apoBaBIIUCh B CIUIIKOM HEOOJBIIOM (B JECSITh pa3 MEHBIIE POCCHUICKOTO) M HEPa3BUTOM
(Tenedonsl OCTaBISLHCH U3 Poccuu) MamopoccuiickoM phIHKE.

YuuBapkuH pemni paboTarh B IpyruxX CTpaHax, Kak TOJbKO «EBpoceTh» Hayasia BEIXOIUTH B
apyrue ropoaa. OH MOHSJI, YTO HAAO JAENaTh KOMIIAHUIO TPaHCHAIIMOHAIBHOM, MOCIE TOrO Kak
cretan Ha oTKpbITHE Todek B Cankt-IlerepOypre, To ectb B 2002 rony. Ecnu Mo>kHO HadaTh OM3HEC
B JPYroM HACEJICHHOM ITyHKTE€, YTO MEIIAeT CHEeNaTh 3TO B JIpyroil ctpane? OH naxe pemu, 4To
MOKHO paborars He Tosbko B cTpaHax CHI', HO BooOIie B M0OBIX CTpaHax, e €CTh Cephe3HbIe
MEPCIEKTHUBBl POCTa COTOBOTO PHIHKA M TOKAa HET CHJIBHBIX KOHKYPEHTOB, TaKMX Kak Typrms,
Mowuronusi, Pymbeinust, Benrpus, Kunp, Uaaus u [1akucras.

Jlnst caMbIX aMOMITMO3HBIX POCCUIICKIX KOMITaHUI paboTaTh 3a TpaHHIIel — MPUBBIYHOE JIETIO.
Hy, nagno, «Jlykoiin», kotopsri pazsuBaer B CIIIA ceTh COOCTBEHHBIX aBTO3aIPaBOK, HO BEIb U
HOBOCHOWPCKHI MPOU3BOJAUTENb CyXapuKoB «CHOUPCKHA Oeper» yMyApHIICS KYyMHTh KUTAHCKOTO
MIPOU3BOJIUTEINSA, C KOTOPBIM TpEXIe padoTan mo KoHTpakTy. Ho nmanmexo He Bcerna 3apyOeKHbIE
OKCTIEPUMEHTBI OKa3bIBAIOTCSl YCIEIIHBIMU. Tak, KpPYIHBIA MPOU3BOJUTEIh MOPOKEHOTO —
KOMIaHus «AJbTepBECT» CHadana Kynuia ¢abpuxy B llojpine, a TOTOM BBIHYX/IEHa Obuia ee
poJaTh, IOTOMY YTO HE CMOTJIA 3aKPETUTHCS HA HOBOM PBIHKE.

YuyBapKHH TOBOPUT, YTO MOHUMAET, KaKue TPYIHOCTU MOTYT JKJAaTh MPH BBIXOJE B JPyrue
CTpaHbl, U 4TO, cHII B MOCKBE, NpenyrajaTh BCE «3alaJHble» WIH «BOCTOYHBIE» IMPOOJIEMBI
HEBO3MOKHO. Ho 3TO ero He myraer m He OCTaHABJIMBAET, MOTOMY 4YTO Mociie padoTsl B Poccun
00SITHCS Y)K€ HEUero.

«EBpoceTp» cMOria BBIATH Ha 3apyOeXHBIE PBIHKMA TOJIBKO IIOCIE TOTO, KaK «3aTOMHIIa»
co0oii Bech poccuiickuii perHOK. Ecin 3a 2003 roj ceTh BhIpociia moutu BaBoe, ¢ 186 touek mo 328,
To 3a 2004 ron — yxe Goznee yem BTpoe, 10 1117 Touyek (OOBIYHO MPOHMCXOAUT HAOOOPOT — HYEM
KpYITHEE CeTh, TEM HIDKE TEeMIbl pocTa). PaHbllle BCe JEHBIM YXOIWJIM HA CTPOUTEIHCTBO
POCCHICKOH CeTH, Tenephb MOSIBUINCH CBOOOIHBIE CPE/ICTBA.

Komnanus DIXIS yma w3 VYkpaunsl, HO YuuyBapkuH jgaxe He oOpaTtwn Ha ee
OTPHILIATENbHBIA ONMBIT BHUMaHUS. OH che3qui B YKpauHy, U €My TaM IOHPAaBHJIOCH. LIEHBI Ha
TenedoHBl BHICOKHE, B MarasMHax TeMHO. «EBpoceTp» Hauana pa3BuBaTh OM3HEC B YKpaWHE U B
Kazaxcrane ¢ xonma 2004 rona, a 3arem Boitiuia u B benopyccuto. K xoniy 2005 rona 257 canoHos
«EBpocetn» u3 3111 pasmemanuchk 3a mpenenamu Poccuu, a KOMIaHUsl cTajia Has3bIBaTh ceOs
MYJIbTHHAIIMOHAIBHOM CEThIO CAJIOHOB CBS3U. Bripodem, 3TO ropnoe 3BaHHE MPUHOCUIO OOJbIIe
mpo0eM, 94eM JIeHeT.

UroObl BeMrpats mapu mno Kaszaxcrany, Uuw4BapkuH OTAalT BCEro OJHO pPACHOPSHKEHUE!
pacmuputh accoptumenT 10 80 mo3unuii B 00buHBIX TOUuKaX, 10 100 — B Anma-Are u 1o 200 — Bo
«/IBopuie cBs3m».

B Ka3axcrane «EBpoceTb» CTOJIKHYJIACh C TEMHU K€ CIOKHOCTSAMM, YTO U HECKOJIBKO JIET
Ha3axa B Poccun. IlponsBoaurenyt MOOHIBHBIX TeNe(OHOB JIeNain Bce, YTOOBI KOMIAHHS HE 3aHsa
Ha Ka3aXCTaHCKOM PBIHKE TaKOe€ K€ MECTO, KaK Ha POCCHIICKOM, M OTKa3bIBAIUCH COTPYJHHYATH C
HEl M TMOCTaBIATH JOCTATOYHOE KOJHMYECTBO TeJIe(POHOB IO BBITOAHBIM IleHaM. Curyanus
CKJIajpIBaiack Takas: B Poccum, Hampumep, «EBpocerb» 3akimrodana ¢ Samsung BBITOJHBIN
KOHTpakT, a B Ka3zaxcraHe 3Tu JBe KOMITaHWM ObUTM Ha HOXaX. Tak MOIydasoch MOTOMY, YTO



pElIeHNs 0 POCCUIICKOMY PBIHKY B KOMIIAHMM MPOU3BOAMTENS NMPUHUMAIM OJHHU JIIOAH, a IO
Ka3axCTaHCKOMY — COBCEM Jipyrue. B «poccuiickom» KOHTpakTe ObLI MYHKT, COTJIACHO KOTOPOMY
Samsung momkeH okas3biBaTh «EBpoceTm» conelcTBHME B TOINMCAHUU KOHTPAKTOB Ha APYrHX
pBIHKaX, HO IYHKT TIOKa HE OYeHb Xopomo padortan. Kpome Toro, peiHok Kazaxcrana Obut
M3YPOJOBAaH OTPOMHBIM KOJMYECTBOM «CEPBIX» M TMOIENbHBIX TenedoHoB u3 Jlybas m Kuras,
poJaBaeMbIX MO OpOocOBBIM IieHaM. [IpoM3BOAMTENSIM CIOXKHO OBIIO TMpeIoXHuTh «EBpoceTn»
TaKkue JK€ TPHUBIIEKATENbHBIC IICHBI, KaKk Ha «CEepoM» pPBIHKE, a KOMIIAaHMM — B35Th Ha cels
00s13aTeNIbCTBA HE TIOKYTATh HA PBIHKE JICIIEBbIE TEIS(OHBI.

CBoux wMmeHemxkepoB B Kazaxcrane YUWuyBapKuMH Ha3bIBaeT MNPUAYPKAMH, >KUBOTHBIMH,
npuMaTaMM U JPYTMMH HEXOpPOLIMMH CJIOBaMM, HO IOJYEPKHBAECT, YTO HallMOHAJIbHAs
MPUHAIISKHOCTh TYT HM MPHU 4eM: OOJBIIMHCTBO MEHEIKEpOB — pycckue. Kak moctynmim 3tu
MeHeKephl «EBpOCeTH», CTOIKHYBIIUCH C TAKUM OTHOIIIEHUE BEHJOPOB? A HUKAK.

WM He ynanoch 3aKiIOYUTh KOHTPAKThl C IMOCTAaBIIMKAMM, M OHM KJajd, KOIJa 3TU
KOHTPAKTHI 3aKIIFOYUT KTO-TO Ipyroil. B MarasmHax mpojaBaioch Majio TeJIeQOHOB, U JaJeKO HE TI0
caMbIM HM3KUM II€HaM. JTO paspymiano UMUK «EBpoceTn» Kak CeTH CaJIOHOB CBS3M C HU3KHMU
ueHamu. Kommanus tepsina AeHbru. YnuBapkuH CUMTAJ, YTO MOJIOBUHY JieHer, a Pa3poeB cuuran,
YTO «HY, HE HaCTOJIbKO MHOIO».

UuuBapKkUH paclopsiiuiCs HEMEUIEHHO paclIMpUTh acCOPTUMEHT BO BCEX MarasHMHax,
3aKyNHB TeNePOHBI y Ka3aXCTAaHCKUX IMOCTABIIHUKOB, TO €CTh CIIENIaTh TO, YTO Aejana «EBpoceTs» B
Poccun, noka He crana quiiepoM KpyHMHEMIIMX BEHAOpOB. Belp y MENKUX CalOHOB HET MPSMBIX
KOHTPAKTOB C BEHJIOpaMHM, OHHU 3aKyMaoT TenedoHsl y uMnoptepoB. OHU pabOTaIOT C HALIEHKOH He
Menee 8%, a «kEBpoceTs» MOXKET MO3BOJIMTH ceOe HalleHKy B 5% U mpojaBaTh TeinedoHbI 1o Oosee
HU3KHUM lIeHaM, 4YeM MHorue marasussl B Kazaxcrane. «OHu Tymanu: Kak 3To Benukas "EBpoceTs’
Oyner mokymare Tenedonsl y "mabatonoB"? — pyraercss UWUBapKMH Ha Ka3aXCTaHCKUX
MeHeKepoB. — ['OpIpIHS He MO3BOJSET. A HAJ0 MOKYMAaTh, MOTOMY 4TO Yy ''mabdaronoB’ TenedoHs!
€CTb, a y BEJIMKOM TpaHCHAIIMOHAJIbHOW KoMIaHUM "EBpoceTs' moka HeT».

«5 roBopto: "NoOpbin AeHb!"»

Cnyctst Henento mnocie cheMok nepenaun «Bpemst U» UndBapKkuH BXOJIUT B MEPETOBOPHYIO
«EBpoceTn», nepxa B pykax JUCTOK ¢ nuppamu npojax no Hopunbscky. OH MOSCHSIET, YTO BCernaa
CIIC/IUT 3a T€M, YTO MPOUCXOJUT Ha TOUKaX, I/Ie OH MOOBIBAI M HaJaBall PACTIOPSDKEHUNA U «IbIHBY.
MeHnemxepbl 3a4acTylo TyMaroT: pa3 B 3TOM IOy ITpHeXall Ha4aJbHUK U pa3Jiall BCEM NPSHUKOB, TO
B ONMMKaWIIMKA TOJ OH TOYHO HE MPHEJET, a 3HAUYUT, MOKHO «BBIIOXHYTH». UNYBApKUH TMOSCHSET,
YTO MOCJIE€ TOTO, KaK OH CHE3/IIII «Ha MECTO» M MMOCMOTPEN Ha FOPOJ, COOCTBEHHBIE TOUKHU U JIFOJIEH,
OH TIPENICTABISET «BCIO KAPTHHKY», U €My YK€ He HaJ0 €3[UTh, a JOCTaTOYHO OOIIaThcs C
MEHEKEepaMH «yJJaJIeHHO.

— Hy, ne ¢onran Hopuibck-To Hami, — roBopuT YW4YBapKuH, TS/ HA JMCTOK U HAKPYIHBAs
Ha PyKY BOJIOCHI, cOOpaHHBIE B XBOCT. — Uy/1a HE CIIyUHIIOCH.

Jlunep «EBpoceTw» OTKpBIBAaeT JABEph M KPHUYUT CEKpeTapsM, 4dYTOObI OHU HAILIN
pykoBoauTens no Cubupu, 4ToObl OH MEPE3BOHMII U YTOOBI MPHUHECTH 00CIIaHHBINA TpadyK MPOIaXK
no Anma-Arte. PykoBomgurenr mo CubOupu mnepe3BaHWBaeT 4depe3 Tpu MHUHYTHL. [loroBopus,
YudBapKkUH COOOIIACT:

— lecsaToro uncia oTkpeiBaercs TanHax, nepBoro — [lynnHka nepeeskaeT Ha IEpBbIM 3TAK,
MSTOTO OTKPBIBAETCS BTOpasl TOYKA, KOTOpas Obla 3akpbiTa. [J1aBHOE — JaTh MOHATH, YTO THI
CJIEJIUILID.

Cekperapb TPHUHOCHT JHCTKM C Iudpamu mpojax «JlBopma cBs3um» B Anma-Arte 3a
nocnennue nHU. CKIOHMBIIUCH HaJ HUMH, Yn4BapKuH O0OpMOYET:

— BTopHuk, yeTBepr, MATHUIIA, BOT CyOOOTY OTTOProBasii, MOHEETbHUK, BTOPHHUK, Cpea.

«EBpoceTh» — 071Ha U3 caMbIX HeOPMAIBbHBIX KPYIHBIX KoMIaHui B Poccun. 3mech Kax b
MEHEPKEP MOXKET I03BOHUThH MPE3UJEHTY WIH TE€HEPAIbHOMY JUPEKTOPY WM BCTPETUTHCS C
IpejceaTeIeM COBETa JUPEKTOPOB, HO 3TO HE 3HAYMT, YTO 3J/IeCh pabOTal0T «Ha KOJEHKe». B



koHre 2005 roga kommaHus BHeOpwiIa WHGOpPMALMOHHYIO cucteMy SAP, koTopas mo3BojsieT B
pPEeXHMeE pealbHOTO BPEMEHU KOHTPOJIMPOBATH JIOTUCTUKY M TTPOIAXKH.

Bnanenen cetn mpoaykToBbIX Mara3uHoB «Maruut» Cepreit ['anmuukuii cienan craBKy Ha
MH(POPMAIIMOHHYIO CUCTEMY COOCTBEHHOU pa3padOTKH, IOTOMY UTO Y TaKUX cUCTeM, Kak SAP, ecTb
CTBOJI, KOTOPBIi MEHSTh HEJb3sl — MOXKHO TOJIbKO «MEHSATh Kpas». A «MeHsTh kpas» Ceprero
[anuukoMy HewHTepecHO. UMUBAapKUH TMpU3HAET, 4TO, HacTpauBas SAP, KoMmMmaHus MOTOpTHIIA
ce0e MHOTO KpOBH, HO «OHO TOrO OyAeT CTOUTH» B Oynymem, korma obopor «EBpoceru»
nocturder, Hanpumep, $5 mipa. SAP — ofHa U3 caMbIX OBICTPBIX MH(POPMAIIMOHHBIX CHCTEM, a
«CaMOTIMCHBIN MPOIYKT», CKOpee Bcero, OyaeT paboTaTh MEIJICHHEe, He CIIPABUTCS C BO3POCIIMM
o0beMOM HMH(pOPMAIK, W TPUICTCS KaKWe-TO BaKHBIE TapaMeTpbl M3 CHCTEMBI BBIKH/IBIBATH,
4TOOBI OHa paboTaia ObICcTpee.

UnuyBapKHH, €CIHM 3aX04eT, MOXKET y3HaTh, CKOJBKO TeNe(pOHOB U B KaKOE BpPEMs CYTOK
pojai HakaHyHe 10001 U3 ero Mara3uHoB. /[aHHBIE MOXHO ITOCMOTPETh Ha KOMIIBIOTEpE, HO TaK
Kak UYn4BapKuH HE JIOOUT KOMIIBIOTEPOB, OH MOMPOCHUT, U eMy IU(PHI MPOJaK pacleyararoT, KaK
ceifyac pacriedaTtany nugpsl mpoaax no Kasaxcrany.

KoMnb10TepoB noka He cyuiecTByeT

A 6006we He NONBL3YIOCL KOMNLIOMEPOM U He YUmar0 91eKMpOHHYIO NOYmy — ee 34 MeHs
yumaem cekpemapsv, NOMOM, YMoO HeoOX00UMo, daem MHe 8 8ude pacneuamKu Uil COpmupyem no
omoenam.

A 6006We He NOIL3YIOCH KOMNBLIOMEPOM, NOMOMY YMO OH OOIHCEH IKOHOMUMb 8DeMs, A OH
monvko omuumaem. Hacmoawux Komnviomepog Kax mMAaKosvlx NOKA He cyujecmeayem.
Asmomobunu, Hanpumep, ObLIU UZ0OPEMEeHbL MONbLKO MPUOYAMb Jem HA3A0 — 00 IMO20 ObLIU 0OHU
npomomunvl. Ymo makoe asmomobuns cetivac? Hacmoswuii mpancgopmep:. OmMHOCUMENLHO
be30nacHvlll NepeosUNCHOL MUXULL OOMUK C XOJIOOUTbHUKOM, MeNe8U30POM U MY3bIKOU, 8 KOMOPOM
MOXdCHO Oadce ycHymb. I[loamomy ce200ms, Koeoa uenosek NOKynaem MAwiuHy, OH pedce
3a2110vbl8aem no0 Kanom, a yauje 8bloupaem no ygemy u HeuHemy 6uoy.

Tak u dondHcHo Obimb: meneghoHvl Mmodice blOUPAIOM, OCHOBLIBAACH HA NAPE XAPAKMEPUCTNUK.
Bom panvwe 6 uacax cuumanu xoiauuecmeo Kamuel — cetiuac mebe 8ce paeHo, CKOIbKO MAM
KamHeu U Kakou ycmanosnen masmuuk. Ilomomy Kax mvl nOHUMaewb, 4mo OHU 6YOym
pabomams, — mebe docmamouno openoa. Panvuie kaxcowvlti poccutickuil 4ei08ex Mo2 NOMeHsmb
JlamMnvl 8 menesuzope, U Mo ObLIO Mep3Koe OMHOULeHUe K JI00AM — 0eldamb mo, 8 4em HYHCHO
MEHAMb JIaMNbL.

Iloxynamenu xomnviomepos no-npexcremy cmompsm He Ha enewnuu euo, a Ha HDD u
Mezazepybl, NOIMOMY KoMnblomepwvl Hedaneko yuiiu om BICM, 6onvwioti snekmponnol cuemHot
mawiunsl. Onu coenamvl He 05 at0oel, a OJisl mexHapel.

Koncviomepckas sewp me mpebyem uncmpykyuu, Kax a010ko. Tl 6edv Oe3 uncmpyKyuu
NOHUMAewlb, 4mo 00aHCeH A010KO 002pbi3mb, a cepeOUHKy ocmasums u evlopocums. Takace éce,
4mo co30aHO 0Nl N00eU, OOIHCHO OblMb NOHAMHO UHCMUHKMUBHO. A KOMnblOmepvl coenanu
3anoCuUBble AYE20N08ble AUMUWHUKY Ol CaMUX cebsi U ceoeco cmamyca 6 mupe ¢ OUHAPHLIM
motuinenuem. He ons mooeu. Ilouemy sma wmyka euchem? Obvscnume mue. Ilouemy 30ecy HYHCHO
mo 00HO 3azpy3ums, mo opyzoe nepezazpy3ums? Obvacuume mue. Eciu nokynaeuwb KauivKyiamop
Citizen, y mebs sice nem comuenuit, umo on npasuivro ymuoxcum 123 na 4895. A 30ecv xkynun
npocpamMmy u CMOMPUULL, NOUOem OHA ULU Hem.

Ho cxopo xomnviomepor nosissmest. Ilepsas nacmouka — noymoyx Acer Ferrari. Ha nepewiii
NIAH 8bIXOOUM KACMOMU3AYUSL NOO CYWHOCMb YelN08eKd, d He N00 KOIUYeCmeo NaAMAmu U
CcKOpOCmb npoyeccopa.

Koeoa uncmpyxkyus Oonvuuncmea KOMNbOmMepos oCManHemcs HepacneuyamaHntol, U Oasa ux
UCNONL308AHUSL HEe HYIHCHO OyOem U3yuams CHeyuaibHyro Jumepamypy, Koeda cucmemvl 0yoym
camu epy3umvbcs U camu YUCmumspCsl, Mmoabko mo2od HacmaHem KOMNblomepHas 3pd, HO He md, O
KOmopoti meumarom aumuwiHuxku. ¥ monvko moeoa s, modxcem Ovlmbs, Kynito cebe HOymoyx.



[Tocne u3ydeHus JaHHBIX HACTpOEHHUE y nuzepa «EBpoceTu» noprurcs.

— DTO HIDKE TOPOJICKON KaHAIM3aluu, «J{Boperl CBsI3u» BOOOIIIE HIKE 3TOM YepThl HE JOJKEH
1ajaTh, — TOBOPUT UMUBAPKUH.

OH NpoBOAXT PyYKOil IMHUIO HA JIUCTKE, U 5 BUXKY, 4TO «/[BOper» oueHb Jaxke najiaer.

— Cettuac 3amagum Bompoc. IlycTe mnepe3BOHUT JupeKkTop «JlBopua CBSA3M», — KPUUMT
UuyBapKuH cekpeTapsm.

YnuyBapKUHY MPUHOCAT Tese(hOH — HA JIMHUK CTapIINiA TpoaaBel] U3 Aima-ATHl.

— Ane, YnuBapkun Oecriokout. Uro 3HauuT «yry»? S ckaszan, A0OpwIid J€Hb, — TOBOPUT
YugBapKuH, XOTsS «I100pBIH JeHb» OH He roBopwi. — OObACHH MHE, MOXKalyiicTa, BOT YTO. Yy Bac
ceryac caMblil HIMPOKOW aCCOPTUMEHT C MOMEHTA OTKPBITHS, TaK [I0YEMY HET PE3KOI'0 YBEJINUEHUS
BBIpYYKH? Y Bac €IWHCTBEHHBIH OaHK, KOTOPBIM MOXET KpeauThl BbAaBaTth? W 4TtO, 3TO —
npuunHa? HacKoJbKO IEHBl OTIMYATCA OT IIeH Ha Omwkaiimem pbiHke? CHIBHO — 3TO
Hackonpko? S Tak m gyman. U gero? Iloyemy BBl OTHpaBisieTe TOBap B CEPBUCHBIN IIEHTp, a HE
Oepere ToBap? Ha Baiem phIHKe €CTh eIlle YTO-TO, YeTo y Hac ceifuac HeT B mpojaxe? Crnucok nai
BalllM JYPHBIM JIOTHCTaM, YTOOBI CETOTHS YK€ KYIHIU. XOPOIo, cracuoo.

PasroBapuBas ¢ Ton-mMeHemkepom 1o Kasaxcrany, UMuBapKkuH MOYTH KPUUUT:

— BuepamHss BeIpydka HIDKE TOM, KOTOpasi Oblsia B JIeHb Moero mnpuesna. Hy, Hago rudko!
EcTp nemesblil TOBap, 4yBCTBUTENBHBIA. ECTh MOJOPOKE, HEUYBCTBUTENBbHBIN. ECTh yaalleHKH, rae
MO>KHO JIOpO’Ke TipojiaBaTh. Hy, BBI TaM JUIsS 4ero HaXOUTeCh? — yxke opeT UnuBapKuH, MprOaBIIss
HETPWIMYHOE CJIOBO (B TOM CMBICIIE, YTO HEMOHSATHO, YTO OHU TaM JENAIOT, CJKH-MAJIKh). — 51
TOJIBKO YTO Pa3roBapWBall CO CTapLIMM MPOJaBIoM «J[Bopua cBs3m», y Hac Ha 15-20% nopoxe.
JInbo 3TH ypomdpl 3aKymarT JOPOXKE, MO0 THIPAT AEHBIH, JHOO0 MEeNal0T HAllEHKU. 3a4eM BBl TaM
HAXOJUTECh, €CIIM 3a TSTh MUHYT 3BOHKOM OTCIOJIa BHJIHO, YTO OISTH JICUTCS TOpPOAThIi?
[Tosxanyiicta, Oepu pydky, Oepu MOHUTOPHHTA U TIO-MYAPOMY, JIaHO?

* % %

Bnaneneny «CssizHOoro» Makcum HOroTkoB roBOpUT, YTO €My HEUHTEPECHO OTKpPHIBATh
ousnec B crpanax CHI', motomy uro crpansl CHI' orcrator ot Poccum B pa3BUTHH, U BCE, YTO
OyZeT TpPOUCXOIUTh TaM, OyIeT MOBTOpeHHeM Toro, uto Obiio B Poccuu. Ilpocto pacmmpstsh
OM3HEC HEMHTEPECHO — XOUYETCS pa3BUBATh HOBBIE MPOEKTHI. A UMYBapKHHY pacUIMpsATh OU3HEC
MHTEPECHO, XOTd OH W YTBEPXKIAET, YTO 3HAET Halepel, YTo TaM, B 3THX camblx cTpaHax CHI,
OyIeT MPOUCXOTUTh.

Hanpumep, B Kaszaxcrane UumuBapkuH cedyac 3aCTaBUT CBOUX MEHEIKEPOB <«JIOTOHSATH»
ACCOPTUMEHT JI0 HY)KHOTO YpoBHs. OH yTBEp:K/IaeT, YTO «II0KA HE JIOTOHSAT, KUBBIMHU HE BBIMIYTY.
[ToTom Ha4yHYTCSl «pa3rOBOPHI C BEHJIOpaMHU». A KOTJa Ka3axXxCTaHCKas CETh MOJYyYUT HOPMaJIbHbBIE
JOTOBOPBI C BEHJIOPaMH, MPUAETCS UCKATh JIOACH, KOTOpPhIE JAOJDKHBI OyIyT XOpOIIO MpOJaBaTh
TeneoHBl U OTpabaThIBaTh 00S3aTENLCTBA Tepel MPOU3BOIAUTEISIMA — TPUYEM KaKk B HOBBIX
TOYKaxX, TaK M B cTapbiX. Korja HeYeIoBEYECKMMHM YCHIIMSIMH YIAcTCs PEIIUTh MpoOiieMy c
JIOAbMHU, BCTaHET BONPOC O TOM, Kak OPraHU30BaTb PEMOHT M CEPBHCHOE OOCITy)XKHUBaHHE
TeneOHOB.

Bcee 3to UnuBapkuH yxe npoxoawi B Poccun, HO eMy MHTEPECHO CHOBA IPOUTH IO ITOMY
MyTH, TIOTOMY 4YTO eMy BOOOIIIe HHTEPECHO 3aHMMAaThCsl OM3HECOM M 3apabaThIBaTh MHOTO JICHET.

— Hy, 4, KOHe4HO, mpourpai, — B3AbIXaeT OH, uMes B BUay napu Paspoey. — [lapel aHei He
XBaTUJIO.

VTemraeT TOIbKO TO, YTO €CTh BO3MOYHOCTh COKOHOMUTH M mprobpectu Pingus e 3a $1500,
a Bcero 3a $1200 — Omaromapst 20-mpOIEHTHO#M CKHIKE, KOTOPYH0 UHMYBAPKMH HMEET Kak
MOCTOSIHHBIH MOKyMaTe b MarasuHa «KykoBka Plaza».

naBa 8
O ToM, KaKk YnyBapKuH nonasn B YyBCTBUTENbHYIO 30HY



Ecnu ne nonsn — mol noanwiil ayymoii, 6epu 1onamy u amy po. ..
E. YnuBapkus + «KpoBocTok»

UnyBapKuH BBIXOJUT U3 MEPETOBOPHOM U CTAIKUBAETCS C JIEBYIIKOM, y KOTOPOU B PYKE IMaKET
¢ tpems teneponamu Motorola C115. Dnagap Pa3spoeB mompocun ee mpuHecTH TenedOHbI, OHA
IpuHecnaa, HO He Hama PaspoeBa um mosromy martanack no VIP-3oHe «EBpocetn» — Tak
Ha3bIBaeTCs YacTh 0Quca, B KOTOPOH pabOTaeT TOM-MEHEHKMEHT KOMIAaHUH. TaK W HaTKHY/Iach Ha
UnysapkuHa.

YuuyBapKHUH BUINT, YTO B IPO3PAYHOM ITAKETE JIEKAT KOPOOKH ¢ TeraeoHaMH.

— To1 yero BpenHbie TeneOHBI 3aKyNaenb? — crpamnBaeT YnuBapKuH.

3 ampens 2006 roma ympaBnenue «K» MBJ xouduckoBano y «Eppocerm» 167 500
MOOWIBHBIX TenedoHoB. OCHOBaHMEM TOCTY)XMJIO TOJO3pEHHE B TOM, 4YTO TeJIe(OHBI
KoHTpadakTHble. OOBIYHO CHUIIOBBIE CTPYKTYpPHI OOPIOTCS C TOJICIBHON MPOIYKIHEH TOJNBKO Ha
OCHOBaHHH 3asiBJICHUs paBooOnanarens. Ho komnanus Motorola mpusnana, uto KoHQUCKOBaHHbIE
TeneoHBl MPHHAIEKAT €l W Mpom3BeleHbl Ha ee 3aBofax. A Ha lllepemeTheBCKOW TaMOXKHE
MOJATBEP/IMIIM, YTO TPy3 MPOIIEN BCe HEOOXOAWMBIE MPOBEPKH M BCE TOILIMHBI YIJIaueHbl. B
«EBpoceTn» TOBOpAT Aaxe, YTO HA TaMOXKHE TPY3 IMOABEPrcs OeCHpenefeHTHO THIATEIbHOMY
JIOCMOTpPY. OBIIO BCKpBITO 16 ThIC. KOpoOOK, M «EBpoceTh» paxke HampaBuja JBEHAIIATh
rpy3unkoB B  «lllepemerseBo», UTOOBI YCKOPUTH JocMOTp. W Bce paBHO HHYEro
MIPEIOCYAUTENBHOTO HE HALIUIM, @ MWLM OCTAHOBUIIA IPYy3 YXKE Ha BBIE3/I€ C TAMOXKHH.

Jlanbie coOBITHS pa3BUBAIMCH TaK: CIYCTS HENENIO Mocie KOH(UCKAIMK yrpaBieHue «K»
MB/I pacmpocTpaHuiio mpecc-penus, B KOTOPOM TOBOPWIIOCH, YTO TOBap KOHTPa(aKTHBIM U UYTO
TeneOHbl HE TMpeJHAa3HA4YeHbl JUIS HCIOJIB30BaHUS Ha Tepputopud Poccum (XoTs B
JEHCTBUTENILHOCTH y HHUX OblIa pycH(UIMpOBaHHAs KIaBHATypa) U HE OTBEYAIOT KPOCCHUCKUM
TpeboBanusam». [IpaBma, K Bedepy TOTO e JHsS Tpecc-ciayx0a ympaBienusi «K» 3asBuia, 4To
IIOJIHOCTHIO aHHYJIUPYET CBOE YTPEHHEE 3asBJICHUE.

W BoT Temepn, CIycTs OMUHHAANATH THEW mocie koHduckamwu, MBJ] BEIABUHYIIO HOBBIC
IpeTeH3uu. MHUHHUCTEPCTBO MPOBENO SKCIEPTU3Yy M YCTAHOBMJIO, YTO MOIIHOCTh W3JIyYEHUs
teneponor Motorola C115 B muanazone 1800 MI 11 mpeBbIIIaeT MAaKCUMAIBHO JOMYCTUMYIO HOPMY
Ha 5-10%, 9T0o «MOXKEeT co3AaBaTh Yrpo3y 370POBBIO MOJb30BaTenel». Tenepb Ha ’TOM OCHOBAaHHUH
«EBpOCeTh» MOKET OTepsTh $19 MITH — TAKOBa CTOMMOCTH KOH(PUCKOBAHHBIHN MApTHH.

— Te1 yero BpenHbie TeneOHBI 3aKyNaenb? — crpamnBaeT UnuBapKuH, yibI0asch.

— S 3akymnaio? — BOCKJIMIAET JEBYIIKA, MATACH U 3a7eBast OOKOH CTYII.

Cryn nanaer.

N3 neperoBopHoii BeixoauT Tareana I'ynseBa, PR-nmupexrop «EBpocern».

— JleB4OHKH, MycTUTE MEHS KTO-HHOYIh 3a KOMITBIOTEp, — IPOCHT OHA CeKpeTapeil. — MHe
HAJI0 Tpecc-penu3 Hamucatb. Hy, KTO MyCTUT MeHs 3a KOMITbIOTep?

— Canucs 3a MO,

Ho tyr nosiBnsercs Dnmgap Pa3poes, 3abupaer naker ¢ TeneoHaMH U HAOpachIBaeTCs Ha
I'ynaesy.

— A MOXeM MBI Ha Tpecc-KOH(EPEHIHIO MOoCTaTh JKypHAJIHMCTa, YTOOBI OH 3ajajl Hallu
BOTIPOCHI?

CeronHs mnsATHMIIA, a Ha TNOHeAenbHUK yrpaBiaeHue «K» MBJ] HaszHaumno mpecc-
KOH(]epeHIHIo 1Mo KoHpuckanuu maptuu tenedonor Motorola.

— Hasepnoe, moxeM, — noxkumaert riedamu TaTtesaHa [yisesa.

— IIumm BOIpoCHI.

['ynsieBa BO3BpammaeTcss K CeKperapiie, KoTopas oOemana yCTylmuTh €W MecTo 3a
KOMIBIOTEPOM, HO Ta KyZ1a-TO OTOIILIA.

Ha ee paGouem croie nexaTt Kakue-To JOKYMEHTHI.

— Hy, unTtepecno! O6emana MHe momMoyb, a cama yuuia! — Bosmymiaercs TarbsHa.



— S Tebe paccka3bIBaII PO MUENKY? — crpamuBaeT Pa3poes.

— IIpo muenky — na. Criacu6o. Bece Bpems BcrioMuHaro.

MuMO TIpoXOIUT TUpEKTOp 1o 3aKynkaM Anekceit Lllnpokos, mogdpackiBasi MSUHUK.

Y UnuBapKuHa KYXKUT TeTae(oH.

— Jla. 5 YnuBapkun. Biagener; koMmnaHuu. ITOT MOOWIIBHBIN HA MOpTaJie HAKCaH. XO0poIo,
g caymaro. Hanumure eme pas. S yeasnman. Xopomwo, s ycnsimadi... Ilo3Bonu, nepmckuin UT
BHCHT, — TOBOPUT OH CEKPETAPIO.

— Eme pa3z Oyner 3BOHOK, M OH BBUIETUT, — TOBOPUT UWMYBApKUH CEKpeTapro, UMes B BUAY,
KOHEYHO, YTO BLUIETUT OTHIONL He UT.

— Ane, THI elme MHE MOJKEIIb Ha3BaTh OpraH? — KPUYHUT B TelNepOH TIABHBIA IOPUCT
«EBpocern». OH mbITaeTCs 3arncaTh HA3BAHHUE LIEHTPA, KOTOPBIN MPOBEN IKCIEPTU3Y U YCTAaHOBU,
YTO MOIIHOCTh M3MydeHus tenedonoB Motorola mpessiniaeT MaKCHMAJILHO JIOMYCTHMYIO HOPMY. —
Sl Buepa Ha Oymakke 3amucai u norepsut. [Tumry. «l{amnsa». Bonabsime 6ykBol. «I{UT». Manenbkas
«m». U «Cepreit». HUTuC.

—XKeHs, TBI MOXeEIIb POJMK IOCMOTPETh? — CIpAIIMBAaET B ATOM CyMmMaTroxe CeKpeTapb
UnyBapkuHa.

— Hy, nasaii.

— «EBpoceTb» 00BABISAET BOIHY, — TOHOCUTCS U3 TUHAMHKOB KOMIIBIOTEPA.

— Tekcr HenpaBWILHBIN, — TOBOPUT YnuBapkuH. — [loyeMy TekcT He moka3anu Byepa? C aTum
TEKCTOM POJIMK HE JIOJDKEH UATHU B 3up.

— A BBI y)Ke BUEIH cyOMapuHy? — 3aJjaeT KTO-TO BOIIPOC.

Kenryro noaBoHy0 101Ky Yn4BapKuH BBHIOpaJ TIIaBHBIM CUMBOJIOM PEKJIAMHBIX KaMIaHHHA
«EBpoceTn» B 3TOM rofy.

— B xopunope crour.

YuuBapkuH OpocaeTcsi B KOPUIOP, CIEIOM 32 HUM OCTajbHbIe. Bo3BpamatoTcs, cMesiCh.

—IIpencrasnsere, kakas Oyner cieaymoomas cTates B «BemomocTsax»? — copammBaer
YwuBapkuH. — «[[pUTUTBLITI».

Cepoe n yepHoe

«[Tpumnnsuia» He ToabKO «EBpoceTs». «[IpHUIbLIm» Bce KOMIaHUH, pabOTaIOIINE Ha COTOBOM
PBIHKE.

I[To mamaemm @OTC, B 2004 tomy B Poccuio OblTo BBe3eHO 2,8 MIIH «mepenaromnieit
anmapaTypbl» (Tak Ha sI3bIKE TAMOXXCHHUKOB HAa3bIBACTCS TPYINa TOBAPOB, B KOTOPYIO BXOMIAT U
MoOHIBbHHEKH). OOMIast CTOMMOCTh 3THX TOBapoB, moganHeiM OTC, cocrasmina $917 mun. Ho, mo
ouenkam Mobile Research Group, B 2004 roay 00beM poCCHIICKOTO phIHKa MOOMIIBHBIX Tele(OHOB
cocraBun okoio $3,7 mupa. Temedonsl Ha cymmy moute $2 MIIpJ MOMAIK B CTPaHy HEH3BECTHO
KaK.

17 aBrycra 2005 roma ympasnenue «K» MBJ[ 00bsBHIIO, YTO NEPEKPHUIO KPYIMHBIA KaHAI
KoHTpabaHpl, M0 KoTopomy depe3 «lllepemeTneBo» B Poccuio mocTymanu MOOWIBHEIE TEIC(OHBI,
TaMOYKE€HHAsE CTOMMOCTh KOTOPBIX OblIa 3aHIKEHa B HECKOJIBKO pa3. YmpasieHue «K» 3asBwuio,
YTO 33/IePXKAI0 IECATh AaBTO(PYPrOHOB ¢ KOHTPAOAHIAHBIMH MOOHMJIBHHKAMH Ha cymMmy cBbitre $10
MJIH M M3BsUIO 52 MOAJeNbHBIC MeYaTh. DTH JACHCTBUS MIJIMIMHM BBI3BAJIH KPHU3HC HA COTOBOM
pBIHKE — M3-32 JepHUIHTa «TPYOOK» IIeHbI Ha MOOWIBbHBIE TeredoHsl Beipocau Ha 10-40%. [leno,
KOHEYHO, OBIJI0O HE B TOM, YTO PBIHKY HE XBaTWJIO MMEHHO TeX KOH(HUCKOBAaHHBIX Tene(OHOB.
[TpocTo MMHOPTEPHI, BBO3UBIINE MOOMIBHUKM IO «CEPBIM» CXEMaM, 3aTalJIiCh, & MOOMIBHUKOB,
KOTOPBI€ BBO3HJIUCH JIETAIBHO, HE XBATAJIO.

Bce kpymnHeiimme coTOBbIE pUTEHIEPHl MPHU3HABAIHM, YTO UCHBITHIBAIOT JASUIUT TeNe(POHOB.
Ho «EBpocetu» kak quepy pplHKa C CaMbIM OOJIBIINM 00BEMOM 3aKYIOK MPHUILIOCH XYXKE BCEX.

Uepes Hepenmo nocne nepeoro peraa ynpasieHue «K» MBJI 3agepxkano B «lllepemerseBo»
caMoJIeT C HOBOM KOHTpabaHmo. Ha pbIlHKE 3aroBopwim O OeclpeneeHTHOM KOJIUYEeCTBE
MPOBEPOK — TOXO0KE, BIACTH DPELIMIN IOJIOKUTh KOHEIl HeJlerajJbHOMY HMMIIOPTY TOPTATUBHOM



TexHuku. Bekope 3a nenmo B3sutack 1 @TC, koTopas Havama ¢ TOTO, YTO MCIPABHIIA COOCTBEHHYIO
OmMOKy, Jarolyl0 BO3MOXXHOCTh MAaxXHHAIMH C JCKIAPUPYEMOH CTOMMOCTBIO BBO3HMMBIX
tenedonoB. CornacHo aerictBoBasmemy ¢ 2004 roga npaBuity, TenedOHB! ASTHINCH HAa TPH KIlacca.
Jleknmapupyemasi CTOMMOCTh SKOHOMUYHOTO TelieoHa J0JDKHA Obljla HAXOJUTHCSA B TUAMa30HE OT
$20 no $50, 6usnec-renedona — or $50 mo $150, a smurHeni Mor ctouth oT $150. K ocenun 2005
roja CTOMMOCTh Tele(OHOB OblJJa TOpPa3I0 BHIIIE MHHUMAJIBHOTO YPOBHS, M B HOBOM
BEJIOMCTBEHHOM IIMCHME JIeIEHHEe Ha TpU Kiacca ObLI0O OTMEHEHO. BmecTo 3Toro ykaswiBajach
OpUEHTUPOBOYHAS CTOMMOCTH TeNe(OHOB B 3aBUCUMOCTH OT Mapku u Mmojenu. 3atem DTC
oOparmiace Oojiee 4eM K MATHACCATH MPOU3BOJUTENSIM OBITOBOM SJIEKTPOHUKH M COTOBBIX
TeneOHOB € TMPEAIOKEHHEM MPEJOCTABIATh € MPanc-IMCTHI IS MOBBIIEHHUS d(PHEKTHBHOCTH
060pHOBI ¢ 3aHIKEHHEM TAMOKEHHOW CTOMMOCTH UMIIOPTHPYeMBIX B Poccuro TenedoHoB.

Emie He BbIMan MepBblid CHET, a YAHOBHUKHU yXe TOCIEIIWIN OTPAaropTOBaTh 00 yCHEIHOM
60opb0e Cc HeleralbHBIMU MOCcTaBKaMu MOOMILHUKOB. Eciu B aBrycre 2005 roga yepes TaMOXKHIO
O0buto BBe3eHO 1,8 MiH MOOWIBHBIX TeneoHOB, TO B OKTsAOpe — yxke B 1,5 pasa Oonbire.
TamoxkeHHast CTOUMOCTh TOBapa B aBrycte cocrtaBuia $43 miH, a B okrssope — B 10 pa3 Gosbime
($436 muH). ®TC 3asBHIa, YTO YKE B ITOM MECSIIE TIOYTH BCe TeseOHBI ObLTH BBE3eHBI B Poccuio
JeranbHO. Bripouem, aHAIMTHKYM JaBaiy ropas3uo 0oJjiee OCTOPOKHBIE OIEHKH, XOTS, B MPHHIIMIIE,
HUKTO HE CIIOPUJI C TeM, YTO «CEepOoro» HMMIIOpPTa cTaio MeHbine. Ho mporemypa TamMOXKeHHOM
OYHCTKM HE CTaja TaKOW TMPO3pavyHOi, KaK TOr0 XOTEJIOCh OBl MHOTHUM y4acTHUKaM
BHEIIHEIKOHOMHUYECKOW AeATeNbHOCTU. Tak, Mpaiic-THcT MpOM3BOAUTENCH OKa3aJics NaleKo He
€IMHCTBEHHBIM HMHCTPYMEHTOM pacyeTa TaMO)XeHHOW cTouMmocTH TeiedoHoB. CmycTs moironaa
Mociie KpU3Huca Ha TaMOXKHE HMCIIOJIb30BAIUCH €Ie TSTh CIOCOO0B KalbKYISLUU TaMOXEHHOU
CTOMMOCTH, B TOM YHCIIC KKOHKYPEHTHBII aHaIu3» (CpaBHEHUE C IICHAMU JIPYTUX MPOU3BOIUTEINEH,
yKa3aHHBIMHU Ha MX caiTax). Bnpodem, 1axe y4aCTHUKHM PhIHKA U aHAJMTUKU COTJIACHBI C TEM, YTO
6opbba ¢ «CepoCThIO» MPHUHECHA IOl — €CIU A0 TaMOXXEHHOTO KPH3HCa JI0JIs HEJIErajbHOrO U
MoJTyJIeTalIbHOTO uMnopTa oreHuBaigach B 90%, TO K KOHIly roJa OHa CHH3WJIACh, TIO Pa3HBIM
oneHkawm, 10 20-40%.

YnuBapKHH yTBEpKIaeT, 4To «EBpoceTh» HUKOT/]a He y4acTBOBAJla B «CEPHIX» CXeMaXx, a BCe
TeneoHBl 0 TaMOXKEHHOTO KpH3HCa IMOKyIala y ONTOBHKOB, KOTOpPBIE W TPUBO3HIM TOBAap B
Poccuro. «EBpocerb» He MOIJIa HECTH OTBETCTBEHHOCTb 3a HX JEHCTBHs, ITOCKOJBKY caMma
TeneoHBl He UMIIOPTHPOBAJIA.

Kaxnprif, pasymeercsi, BOJEH BEpUTh WM HE BEPHUTHb 3TUM YTBEP)KICHHSM, HO HaJO
HNOHMMATh, YTO BO3J1araTh BCIO BUHY 33 «CEPBIM» U «UEPHBIN» MMIOPT HAa OJHHMX PUTEHIEPOB HE
coBceM yecTHO. COTOBBIE CETH pabOTAIOT IO MPaBHJIaM, CIIOKUBIIMMCS Ha PBIHKE, IPUYEM JIaIEeKO
HE Bcera o ux BoJje. «bopine Bcero B KOHTpabaHae 3aMHTEPECOBAHBI TPOU3BOIUTENN, — TOBOPHUT
Biazener "Cpssznoro" Makcum HoroTkoB. — KoHTpabanma uM BBITO/IHA, TIOTOMY YTO HEJIETabHO
BBE3CHHBINM TOBap cToWT B Poccum nemienie. 3HaYNUT, MOKHO OBIJIO OOJBIIE MPOJATh. 3a4eM UM C
Hell 0opoThesa?»

ITocne tamoxeHHoro kpuszuca Makcum HOroTkoB MHMIMUPOBAJ NEPETOBOPBI KPYIMHEUIIUX
COTOBBIX PUTECHUIIEPOB C MPOU3BOAUTENSIMHU TenedoHoB. OH XOTen AOOUTHCS, YTOOBI MOCIEIHNE
nocTaBsuid Bce TeneoHbl B Poccuro Hampsimyro, a He, ckaxeM, depe3 DUHISHIUIO! Beab
rapaHTUPOBATh, YTO IPEIHA3HAYECHHBIN Ui Poccun rpys, okasaBmulica B QUHISHINY, [IEpECEUYET
TpaHUIly 3aKOHHBIM IIyT€M, HEBO3MOXKHO. A ecnu OyzneT KOHTpabaHIa, TO TOBAap, BBE3CHHBIH
JIeTaIbHO, OKaXKETCSl HEKOHKYPEHTOCTIOCOOHBIM. Jlaieko He Bce MPOU3BOAUTENH CPa3y COTIIACHITUCH
Ha OTH YCJIOBHSA, TOCKOJIbBKY OpraHu3aius cOOCTBEHHOW JoCTaBKH 10 MOCKBBI TpeboBaia
pacxo/oB, a kommanus LG He cornacuiach u rmocje neperoBopoB. ITO CTalo OJHOW U3 MPHYUH, IO
KOTOpo# «CBA3HON» OCTaHOBMJI 3aKynKu TenedoHoB LG.

C apyroii CTOPOHBI, BUHUTh BO BCEM TOJIBKO MPOM3BOJIUTENECH TOXKE HE COBCEM IPABUIIBHO.
«JlomycTUM, MBI Hayalld JOCTaBJIATH poccuiickue Tenedonbl Tonbko B “lllepemerneBo-2", —
00BsCHSET TTIaBa poccuiickoro mnojapasneneuus BenQ-Siemens Cepreit Sxosnes. — Kakum o6pazom
9TO UCKITFOYAET BO3MOXKHOCTB ''CephIX' MOCTaBOK TeNe(OHOB HAIIETO MPOU3BOJICTBA, BHITYIICHHBIX
ISl piHKa BenukoOpuTanuu, TaM MpoJaHHbIX oniepatopoM Vodafone ¢ cybcumueii u mocie 3Toro



IepenpoaHHbIX B Poccutio uepes MHAMNCKHE TOProBble KOMIIAHUH, PACIOJIOKEHHBIE B IPUTOPOIaxX
Jlonnona? Kak s MOTy Ha 3TO MOBJIUSTH, €CIIA TPAHUIIBI OTKPBITHI?»

Pemenne o cnocobe moctaBku ToBapa SIKOBJIEB OOOCHOBBIBACT pe3ylibTaTaMH aHAIIN3a
«mopTosno hakTopoB». Pacxopl Ha CAaMOCTOSATENBHYIO TOCTABKY 10 MOCKBBI OIIPaBIaHbl TOJIBKO
B TOM CJydYae, €CIdi B ITOM <«IOPT(OIHO» MPUCYTCTBYET KeJlaHWE M CIIOCOOHOCTH BJACTEH
HAaBOJUTH TOPSOK Ha rpanunax. B asrycre 2005 roma BmactH  mompoOoBanmu
IIPOJIEMOHCTPUPOBATh, UYTO BCE 3TO Y HUX ecTh. CHycTs HECKOJBKO MECALEB, MpaBia, UCTOPUS
«o0eneHus» peIHKa OblJIa OMpaueHa 3aMeTKOH B razere «BemoMocTi», B KOTOPO# paccKa3bIBaJIOCh,
YTO eIle J0 OKOHYaHUs CIeACTBUS (TO €cTh JI0 TOrO MOMEHTa, KOT/ia OOBUHEHUS CIIEIICTBEHHBIX
OpraHoB TPH3HAHBI CYJIOM CIpaBeIMBbIMU) Poccuiickuit o demepaabHOr0 MMyIIECTBa IO
noctaHoBiaeHuo CneacrBeHHoro komurera MBJI o cMeXOTBOpHBIM 1I€HaM Hayall pacipoiaBaTh
KOH(HUCKOBaHHBIC B KOHIIE JieTa TehedoHnbl. ['a3era mucana, uto tenaedon Philips mponasancs 3a 55
pyoueii 53 koneiiku, a MP3-mieep iRiver — Bcero 3a 172 pyouns 95 xoneek. U kT0-T0 3TH TenedoHbI
[0 TakuM IeHaM nokynai. /JlemaTe 3TO MWIMLMHK paspelian 3akoH, MpeaycMaTpHUBarOIINM
peanu3aiuio KoH(UCKaTa, €ClIi €r0 XpaHEHHEe «3aTPYAHEHOY.

WM Bce e TaMOKEHHBIM KPU3HUC B KAKON-TO CTEIIEHH O340POBUI PHIHOK. UMYBapKUH rOBOPHT,
YTO yXe B OKTAOpe ero KOMMaHMs, KaK W OOJBIIMHCTBO APYrMX YYaCTHHKOB PBIHKA, peIInia He
MOKyNaTh Tesle()OHBI Ha BHYTPEHHEM pBIHKE, a BBO3UTH WX camMocTosTenbHO. [IpaBna, UnuBapkuH
yTIBEp)KJIaeT, 4To jaenarh 3To «EBpoceTh» cTajma HE CTOJNBKO H3-32 COOCTBEHHO TaMOXEHHOTO
KPHU3HCa, CKOJILKO TIOTOMY, 4TO Oarojapsi eMy cTajl BO3MOXKEH CaMOCTOSITEIbHBIN UMIIOPT.

Jleno B TOM, 4YTO, KOrna Tene(oOHBl IEMMINCh Ha KIAcChl, OOJIBIIMHCTBO BBO3UMBIX
TeneOHOB JEKJIapUPOBATIOCh IO MUHUMAIFHOHN IIeHe, YCTAaHOBJICHHOM [T OTIPEAETICHHOTO KIlacca.
Ho nemath 5TO, €CTECTBEHHO, MOTJHM TNPEHMYIIECTBEHHO OpOKephl, 0c000 MpHOIMKEHHbIE K
TaMOXCHHBIM cITyx0aM. Pazymeercsi, MOXHO OBUIO BBO3UTH TeNe(OHBI, HE TOIB3YSICh YCIyraMH
3THX OpOKEpOB, HO TOTJA BPSAJ JH YAAIOCh JEKIApUPOBaTh TOBAp MO MUHHMAJIBHOHM IIeHE, a
3HA4MT, OH ObLI ObI Topoke, yeM 90% ToBapa Ha pHIHKE, TO €CTh HEKOHKYPEHTOCIOCOOHBIM.

Korma nenmenwe Ha Kiacchl OBUIO OTMEHEHO, MpEMATCTBHE Hcue3no. Ho kommanuw,
paboTaronie ¢ TaMOXKHEH, Hadanu TpeOOoBaTh 3a OOBIUHBIE TAMOKEHHBIE YCIYTH CTOJIBKO JKE,
CKOJIBKO paHbIIIe TPeOOBaM 33 «CIEMyCayru». A 3a4eM ObLIO JEIUTHCS ¢ HUMH HMPUOBUIBIO, KOT1a
B YCJIOBHUSX MPO3PAYHOTO TAaMOXEHHOTO IEHOOOPa30BaHUSI CTAl0 MOXXHO BBO3HTH TeJE(OHBI
CaMOCTOSITEJILHO?

OTtuM U 3aHsutack kommnanus «EBpoceTs-OnT», yToOBI B OyayrieM H30eXaTh MOBTOPEHHS
ATON MCTOPUHU U OBITh YBEPEHHOH B JIETAILHOM IPOMCXOXIEHUHM CBOero ToBapa. Ho Huuero He
MOJIyYMJIOCH. MEHBIIE 4YeM uYepe3 IMOJiroja MIJIMIHUS apecToBaja YKe He KOHTpaOaHIIHBbIC
TenedoHbI, KOTOpble BBO3WIIA KaKas-HUOY/Ib HUKOMY HE M3BECTHAsi KOMITAaHUS, a KPYITHYIO MApTHIO
teneponoB Motorola, xkotopyro BBO3MIIa «EBpoceTb» — KpyIHEHIIAs POCCHIiCKas KOMIAHWS,
TOPryromas MOOUITEHUKAMHU.

NMnactmaccoBasn pakuma n metannn4yeCcKMm NopoLLoK

[Torom ynpasnenne «K» MBJ] npoBezner npecc-koH(pEpeHINIO, Ha KOTOPOH OOBSICHUT, YTO
YrOJIOBHOE JI€JI0 BO3OYXKIECHO 1O CTAaThsIM «KOHTpabaH/a» U «IPOU3BOJCTBO M COBIT MPOTYKIINH, HE
oTBevaroleil TpeboBaHMsAM Oe3omacHOCTH». Ha3BaTh IEHTp, KOTOPBIA MPOBEN JKCIEPTH3Y H
IIOCTaBWJI TI0J] COMHEHHE KayeCTBO MPOAYKLIMU OJHOIO W3 MHUPOBBIX JHUAECPOB, MWINLHUOHEPHI
OTKaXyTCsl, XOTS B ra3ere «Bemomoctu» eme A0 mpecc-KoH(epeHIHH OyaeT OmyOJIMKOBaHO
Ha3zBaHue 3toro neHrpa — [IUTuC. OrBeuas Ha BOIPOCHl KYPHAITUCTOB, HpeacraButenun MBJ]
OOBSICHAT CBOIO aKTUBHOCTH HE TOJIBKO TE€M, YTO CYIIECTBYET Yrpo3a 3/JI0pOBBIO JIIOACH, HO U TeM,
YTO «CETU CBSI3M — OYEHb TOHKAas BBICOKOUYBCTBUTEJIbHAs 30HA», U €CIH B 3TY 30HY IOMNAJaIOT
U3JIeNHsl, HE COOTBETCTBYIOLME YCTAHOBJIEHHBIM IpaBUiaM, 3TO MOXKET HApyLIUTh HOPMaJbHYIO
paboTy COTOBBIX ceTeil. A mpoBepsTh TenedoHsl Motorola MumMIIMOHEPHI CTalM MOTOMY, YTO B
COOTBETCTBYIOIINX JOKYMEHTaX He ObUI yKa3aH 3aBOJl, HA KOTOPOM OHH OBLIM NMPOU3BEICHBI — TO
€CThb TPOM3BEACHBI OHU ObUTM B bpaswnum, a B CONMPOBOIUTENBHBIX JOKYMEHTaX YKa3bIBAIHCH



3aBOJIBI B JPYrHX cTpaHax. [IpaBaa, MUIMIIMOHEPHI HE OOBSCHHIIM, IMOYEMY apecTOBaHA TOJBKO
onHa naptus tenedoroB Motorola C115, a npyrue cnokoitHo npoaatotcs B «EBpocern». U naxe
MIPU3HAINCH, YTO HE 3HAIOT, €CTh JIU CPEAN TeX TeIePOHOB, KOTOPHIE MPOIAIOTCS, TPOU3BEACHHBIC B
bpasunuu. He 3Ha10T, TOTOMY 4TO HE HHTEPECOBAINCH 3TUM BOIIPOCOM.

[Motom kommanust Motorola BeimycTut oduimansHoe oOpalleHne, B KOTOPOM 3asBHT, 4TO, MO
pe3ynbTaram skcnepTusbl, npoeneHHoi L{UTuC, mouHocts uznydenus tenedonon (30,4 nbm)
HWKe ycraHoBiieHHOUW HOpMBI (32 abwm). Tlocne atoro poccuiickast kommanuss RUSSGPS oOBUHHT
kommanuo Motorola B HapymieHMM NaTeHTHBIX MpaB, KOTOpOE Ta JOMYCTHJIA SIKOOBI TpH
MPOM3BOJICTBE HEKOTOPhIX Mojened, B Tom umcie C115. O6pamenne Motorola mununmoHeps
MOYEMY-TO TPUOOIIAT K yXKE 3aBEACHHOMY «TaMOXXEHHOMY» JIelly, YTO MHOTHE PAcIEHSAT KaK OTBET
MUJIAIAN HA POOKHE MOTBITKU 3alafHON KOMITAaHUH 3aIllUTUTh CBOW poccuiickuii OusHec (B umucie
3aka3ynkoB RUSSGPS — poccuiickue cHiioBbie CTPYKTYpbl). CIyCTs JBE C MOJIOBHHOW HENENH MOCTe
koHpuckaimu npeacrasutenu Motorola cobepyr npecc-koHbepeHIHI0, Ha KOTOPOW BBICTYIIAT TOII-
MEHeJDKEepBl U3 HEHTPAIBHOrO O(uca KOMIAHUU M cooOIIaT, 4To TeneOoHbl Y HUX Oe30macHble U
9YTO OHM HaMepeHbI mojaTh B cya Ha RUSSGPS. Takke Ton-MeHemKepsl CKaXyT, YTO 00 lyMBIBAIOT,
nosaBaTh Jin uck K MB/I, koTopoe ocinaBuio ux tenedoHsl Ha BCIO CTpaHy Kak BpeaHsie. Ho tak u
HE TOJIaayT.

[Torom Bcero 3a nBa nHs paboTHUKH 0a3el yruam3anuu MIVII «IIpomoTxoas» pa3bepyt u
nepepadoTaloT «B IUIACTMACCOBYIO (PPAKIMIO M METALTMYECKUH MOPOIIOK» 50 THIC. BHITYIIIEHHBIX B
bpasunuu anmaparoB Motorola C115 (TpeThio 4acTh M3BATOM MapTUH MO KOJIUYECTBY H JECATYIO
YacTh MO0 CTOMMOCTH, TOCKOJBKY 3TO camble JelieBble Mojenu). PabGoTHuku «I[IpoMoTX0710B»
CAENAT 3TO IO nopydeHuro MBJI, mocie TOro kak MWIMIUSA IPOBEIET MOBTOPHYIO JKCIIEPTU3Y
Tene(OHOB M BBISBUT, YTO MOIIHOCTh M3JIYYEHHS MPEBBHIIAET MAKCHUMAJIbHO JOMYCTHMYIO HOPMY
yxke He Ha 10-15%, a B 2,5 pa3a. Kakas opranu3zanus npoBoauia BTOPYIO IKCIEPTH3Y U MTOYEMY ee
pe3ynbTaThl TAK CWIIBHO OTJIMYAIOTCS OT PE3YJIbTATOB IEPBOM, TAK U OCTAHETCS TAHHOM.

A xommanus «EBpoceTh» 3asBUT, UYTO HECTH YOBITKM 32 3Ty MApTHIO JIOJKHA KOMITaHUS
Motorola, xoTst 10 3TOr0 MOMeEHTa MX Heclia ToJbkO «EBpocerb», koTopas 3amtatiwia HJIC u
TaMOYKEHHYIO MOILIUHY B pazmepe 23% OT CTOMMOCTH Tpy3a.

UnyBapKHH HAIMUIIET MUHHUCTPY KOHOMHYecKoro pasButusi ['epmany ['pedy mmcemo, B
KOTOPOM IIOIIPOCUT BOCCTAHOBUTH 3aKOHHOCTB, a Takxke npe3uaeHty Poccuu Bnagumupy Ilytuny n
npeMbep-MUHHCTPY ~ Muxamny  @pagkoBy.  UwuBapkuHa  MOJJepKaT  «IPOQCOIO3BI»
npeanpunumareneid — PATOK u OIIOPA, xoTopble monpocsT W3MEHUTh 3aKOHOIATeNTECTBO, YTOOBI
npencrasutenn MBJl He MOriH peaan30BBIBaTh KOH(PUCKOBAHHBIN TOBAp IO OKOHYAHUS CIIEJCTBHS
Y BBIHECEHHUS CyAeOHOTO PELIeHHUS.

B mae Ha 3acegaHMM NpaBUTENbCTBA NpeMbep-MUHUCTP Muxann @pajakoB HOPYyUUT
MUHHUCTPY OKOHOMHYECKoro pa3Butus ['epmany I'pedy mMOATOTOBUTH TOMPaBKU K
3aKOHOJIATENBCTBY, KAacalOIIMecs pealn3alui KOH(PHCKOBAHHOTO M apeCTOBAHHOTO HMMYIECTBA.
«HyxXHO caenath abCONIOTHO MPO3pAavyHBIM HAJIOKEHHE apecTa Ha MMYILIECTBO U €r0 Pealn3alluio,
yOpaB OTTyJa 3aMHTEPECOBAHHOCTH IMPABOOXPAHUTEIBHBIX OPTraHOB», — CKaXeT W caMm [epmaH
I'ped. OH ckakeT, 4TO 3HACT JAECATKU BOMMIOMUX (PAKTOB, KOTJa Clie0BaTeNn 0e3 BCAKOTO CyJa B
CUMTAHHBIE THU TIPO/IaBAIM APECTOBAaHHOE MMYILECTBO 1O OPOCOBBIM IIeHaM. AHATUTHKH PACIICHAT
9TH 3asBJICHUS KaK CBHJIETEIBCTBO TOTO, YTO OOpaIeHHUs MPEANPUHUMATENCH MOITyIHiIN OTKIUK B
MPE3UICHTCKON aJ]MHUHUCTPAIUH, TJe ObLIO MPUHATO PEHICeHHE YCTPAHUTh MPOU3BOJI B OTHOIIICHUH
ouznecmenoB. 7 uroHs 2006 roma I'ocayma HampaBuT oOpaimieHHe mpeMbep-MUHHCTPY Muxamiy
@®pankoBy, B KOTOPOM HPEIOKUT COBMECTHO C MpEACTaBUTENSIMHU o0enx mnanat denepanbHOTO
CoOpaHus ¥ TpEeaNPUHUMATEIBCKOTO COOOIIECTBA «BBIPA0OTATh B3aMMOIIPHUEMIIEMBIE PeIIeHHUS,
HaNpaBJICHHbIE HAa COBEPIIECHCTBOBAHHME IPABOBOM 0a3bl, PETyAHPYIOMIEH MPOUETyphl H3BATHI,
XpaHEHUs!, OLIEHKU U pealn3allyi UMYIIECTBA, IPU3HAHHOTO BEIIECTBEHHBIM J0Ka3aTeabCcTBOM». B
oOpamernn OygeT OTMEYEHO, 4YTO «HEpenkd (akThl H3IBATHS HMMYIIECTBA, MPU3HAHHOTO
BEIIIECTBEHHBIM JI0KAa3aTeJIbCTBOM, O€3 COCTaBIIEHUS €ro JeTajJbHON ONHCH, XpaHEeHus 0e3
oOecrieyeHns TapaHTUIl COXPAaHHOCTH, TPOBENIEHHS HEOOBEKTUBHOW OLEHKH, yCTaHaBIMBArOIIEH
3aHM)KEHHBIE B CPAaBHEHUU C PEAJbHOW PHIHOYHOM CTOMMOCTBIO ILIEHBI pealin3alliy YKa3aHHOTO



MMYIIIECTBA HA 3aKPBITHIX KOHKypcax». B mokyMeHTe OyieT 0TMEUYEHO, YTO CPEICTBA, MOJTy4YeHHBIE
OT peau3alii UMYIIECTBa, KaK MMPAaBHJIO, TIO3BOJISTIOT OKPHITh JIMIIL PACXOAbI HA €r0 XpaHeHHE, a
B Cllydyae, eclii CyJ NMpH3HAeT COOCTBEHHWKAa HEBHHOBHBIM, IOCIICAHUN TOTy4aeT BHIPYUYEHHBIE OT
peanu3aiy MPHHAUISKAIET0 €My HMYIIECTBAa JICHE)KHBIE CPEICTBA, HECOM3MEPUMBIE C €ro
peanbHOUN PBIHOYHOM CTOMMOCTBIO TOBapa.

B aBrycre 2006 roma 117 439 koH}HMCKOBaHHBIX Tene(OHOB, HE MepepadOTaHHBIX B
«IJTACTMACCOBYIO (DPAKIIIO M METAJUTMUECKUIN MOPOIIOK», OyayT TiepeBe3eHsbl co ckiana PODU Ha
cknag «EBpocern». ToBap BepHeTcs Biajenbily. CiiecTBHE IO YrOJOBHOMY JIETY, BO30OYXICHHOMY
B ampene 2006 roma, OyaeT MpekpamieHo 3a OTCYTCTBHEM COCTaBa INPECTYIJICHHS. 3aToO rasera
«BemoMocT» OmyOIMKyeT 3aMeTKy O TOM, YTO MPOKypaTrypa 3aBejia Ipyroe YroJoBHOE JEeN0 — O
XUAIICHUN TeNeQOHOB, TpUHAAIekKaBmUX «EBpoceTr» M KOHPHCKOBaHHBIX MMIMIMEH. [azera
HanumeT, 9to 30 Teic. U3 50 THIC. YHUYTOXXKEHHBIX TeNe()OHOB HAa CaMOM JieJieé MOTJIM OBITh HE
YHUYTOXEHBI, a IepenpoIaHbl Ha PHIHKE TI0 OPOCOBBIM IIEHAM.

A noTtom peknama

B onun u3 mocnemnux nued anpens 2006 roxa st 3amepikancs B penakiuuu xypHaina «Cekper
GUpPMBI» TOYTH 10 MOMYHOUYH. bimkaiimmas oT pemakiuu craHius merpo — «Kypcekas», 1o Hee
MATHAAIATh MUHYT Xo1a. YToOBbI MOmacTb B METPO, HAI0 WATU TEpeylKaMH, MUMO | OpoJcKoro
HeHTpa Je3uH(EKINN, UMEHYEMOTO B Hapoje «OOMYKATHHKOM», JIAPHKOB C IIAYpMOM, MHUBOM,
[[BETAMH M CJIOHKaMH, a 3aTeM uepe3 JIMHHYIO «TpyOy» MOJ 3KEIEe3HOAOPOKHBIMH ITYTSIMH,
KOTOPYIO OOBIYHO OKKYMHPYIOT JIMYHOCTH, BOOPY)KEHHBIE NHBOM U3 JIAPbKOB, M OOMXH,
OTOTpEBAIOLIMECS], CUSl BEPXOM HA YpHax, M HcTOYaromue 310BoHHE. OT 374aHUS peAakiUu 10
«Kypckoit» Kaxzple mojdaca OTHPaBIsSeTCs KOPIOPATUBHBIA MUKpOaBTOOYC. S HHKOTAa He e3XKy
Ha HEM — KOrJa WJCIIb IEIIKOM, KaK-TO Jy4YIlle YyBCTBYEIIb, YTO >KHUBEIIb. J[ake eciau uielib
mumo LlenTpa nesungexun. Ho B TOT Bedep s cremmi ToMOi U BOITPEKH 0OBIKHOBEHHUIO 3a0paiics
B MuUKpoaBToOyc. [laccaxxupoB B MamuHe He OblT0. BoauTenb cMOTpen mopTaTHBHBIN TEIEBU30D.
On, B 001meM-T0, CMOTpEN TEJIEBU30p BCEra, MoKa *Jal Ha3HAYeHHOTO PACHUCAHHEM BPEMEHHU
crapta. [lo oTbe3ga ocTaBaJioCh MATh MUHYT. OTHU NSATh MHUHYT s IIPOBEIN, TSI BMECTE C
BOJIUTEJIEM HA DKPaH MUHH-TeNeBU30pa. [loka OH He 3aKpbUI TEJIEBU30pP U HE BKIIIOYWII 3aKUTAHNUE,
s1 CMOTpEJI Ha MHp €ro ria3aMu. Sl cMOTpen Ha MUp IJIa3aMH YeJIOBEKa, KOTOPBIN He 3HaeT EBrenus
YuuyBapKuHa, KOTOPBINA HE XOIMII Ha npecc-KoHpepenmu MB/I 1 He cIibIman HUYEro mpo «TOHKYIO
BBICOKOUYBCTBUTEIIBHYIO 30HY», Ja KOTOPBIM MPOCTO-HAIIPOCTO HE YUTAET ra3eT, a CMOTPUT
TEJIEBU30p, YCTAaBMBUIMCh Ha KpouleuHbld dkpaH. IlepemaBanmu HoBocTH. Ilepemaua nuia ¢
nomexamu. Pacckazanu nipo JlongoHckuii popym. Ha sxkpane nmpomenskHyn u UnuBapkus. OH 4To-
TO TOBOPHJI O POCCHIICKOM OM3HECE — YTO UIMEHHO, He MOMHIO. [[oMHIO, YTO HUYEro 3HAYUTEILHOTO
HE CKazall. 3aTeM IOCJIeJIOBAJI CIOKET MpOo ycrherrHyro omnepanuio MBJI, B xoae koTopoit Obuia
YHUYTOXKEHA U3bATass Ha TaMOXXHE KpYyMHas MapTHs KOHTpagakTHBIX TeleQoHOB, He
COOTBETCTBYIOLIUX POCCHHCKUM TPEOOBAHUSAM M CIIOCOOHBIX NMPUUMHUTH BPEI 30POBBIO JIONEH.
[Tokasanu, Kak JOMaroT TeIe(OHBI.

A moToMm Havajlach peKiiama.

Mnasa 9
O ToM, KaKk YnuBapKkuH yBuaen ropy

Ecnu mebe oaiom Xxyk cieea, MOJMCHO OmEemums XYKOM CHpasa, Ho
Jyuuie yoapums no auyam.
E. YnuBapkuH

— Ane! Mue Tumyp HazHauMJI BCTpedy Ha 4yac. S TonpKo 4To y3HaI 00 ToM. S yeny, u Bce.
— Ane! HepBoB 1o moBoy BuepairHero He 06107 bblto oueHs xecTko. [laBaii.



— Axne. la. loroBopuiucsk. ['py3umM Ha Tex jomaieii, KoTopble KOpMST, Aa?

— Ane. Ilyckaii. Hukyna 3BoOHUTE HE Oyay.

— Ane-ane-ane. [la, noopsrit. Kto 310? [la, momuro. Uto Hanucats? He monumato. S He o4YeHb
MOHMMAI0, YTO BBl XOTUTE, YeCTHO. HammmuTe, mosxkanyiicra, Bce, 4TO Bbl XOTHUTE, U MPHUIILUIUTE IO
e-mail. Tam Besb Ha BUBHUTKE yKa3aHO?

— Ano. Y MeHs BoOOIIIe B TOJIOBE ITYCTO.

— Agnee... la... Cnymaiite, kakue BbI MostoaIbl. Yepes gacuk Habepure. [looOmaemcs.

— Ane. Ane. Ane. Yro? Kaxkas razera? Huxorna He Bunmen. Uto BaxHee ISl SJKOHOMHKH —
9KCTAThl WK ractapOaiiTepsl? 3aMOTHBUpPOBaHHbIE aOOpPUTEHBI, KOTOpPBIE XOTAT paborarh. OHH
Ba)KHEE ISl POCCUHCKOM SKOHOMUKH, YeM TMPHIIUIbIE PYKU-HOTH-TOJIOBHI.

— Ane! [la, s Te0s cirymaro. [a, s Te0s cmymato. la, s rebs cmymato. [a, s Teds cnymaro. Jla,
s Te0SI CITYIIAKO.

— Ane, 3apaBctByiiTe. S Ha3BaHue raseThl «KoMMepCaHTBH» MPOM3HEC HECKOJBKO CEKYH]I
Ha3aa. JTo, HAaBEPHOE, OTPAKEHNUE OT HU3KOW OOIaYHOCTH. .. 3a/jaifTe ATH BOMPOCHI JTy4Ille HE MHE.

— Ane. To ecTb MBI ITO€JIEM Ha BeJIMKax U He Oyaem Oyxatb? Jla, y Te0st OTel] MHOTO HE TIheT U
3a CTOJIOM TOYTH HE CHAUT, IPEKPACHO MOMHIO.

— Agne, Cgera, y3Haii, mouemy «bunaiiHa» mpojanu B TpH pa3a MEHbIIE, 4eM BUepa? A UM He
MIPUXOJIAIIO B TOJIOBY, UTO 5 ICHCTBUTEIBHO unTato SMS, KoTopbie OHM MHE TPUCHUTalOT? Ara, BOT-
BOT.

— Ane-ane, Hy xopoio. Ho TbI TOT/1a IO3BOHU U CKaXXH, 4TO s OyAy B JIBa MATHA/IATS. ..

— Ane. Ane. Ane. Ane. Ane. la. To ectb ¢ Hamu TaM BooOIIIe TOBOPSAT Tak, KOpoTko? Hamo
MIPOCTO YrOBOPUTH MX MOWTH HaM HaBCcTpedy. Hamo mpocTo cka3aTh, YTO MBI MO OJHY CTOPOHY
Oappuka.

— Ane! Jla. Ha xaxoii mepuos Bpemenu? Ha kakoil mepmon BpemeHu? Ha kakoil mepmoj
Bpemenun? Ha kakoit mepuoa BpeMeHu?

«Y4TO0 NN, TpeTUM rnas»

41 cHOBa B nIeperoBopHoOM «EBpoceTn».

3enenswrii prar «MeradoHa» co crona yopanu. Ha cTekIsHHOUM CTOJICITHUIIE TeTeph BMECTO
Ko(e M CTakaHa BOJBI — OIPOMHAS YaIllKa 3eJIEHOTO Yasi, U3 KOTopoil UnuBapkuH NpuxieObBaeT
Bpemst OT BpemeHH. Ho ocranpHOe ocTtamoch 0e3 wu3MeHeHHH. TenedoHb MO-TIpeKHEMY
pa3pbIBalOTCSl OT 3BOHKOB, PO3HUIA-MATh BCE TaK K€ 30BET CO CTEHbI, a UMUBApKUH BCE TaK K€
CHIIUT B JKEJITOM Kpeclieé B HENPUHYXJIeHHOU 1mo3e. Ho 3a mpomeamue noiarona, Kaxercs, Mbl 00a
HEMHOTO U3MEHWINCh.

Tenepp s moHMMAlO, UTO JEHBIU — JAJIEKO HE TJIABHOE, YTO JIBWIKET YelIoBEKOM. BepHee, um
JBIKET HE BO3MOXXHOCTh MX TPAaTUTh, a JKEeJaHWe MX 3apadarbiBaTh. VHaue Takoi 4YeloOBEK Kak
YnuyBapKuH, KOTOPBIA JI0 CUX TIOpP HE MPUOOpPENT HUKAKOW HEIBKMUMOCTH, MEUTAeT IMEepPEcecTh C
Porsche wa Audi u TOBOpPHUT, YTO CUACTJIMB HHYCTO HE MMCIOIIUN M YTO CaM C YJIOBOJIBHCTBUEM
apeHJo0BaJI OBl Jake OOTWHKH, €ClId OBl MOXKHO OBLJIO, — TaK BOT, MHAYEe TAKOW YEJIOBEK JaBHO OBl
OCTAHOBUJICH.

Tenepp s moHuMMaro, 4TO, B CYIIHOCTH, IMOBCEAHEBHAs >KM3Hb MWJUIMOHEpA Majl0 YeM
OTIIMYAETCS OT JKM3HMU OOBIYHOTO uenoBeka. Eciu y Te0s HET MHJUITMOHOB, KaXKETCsl, YTO >KHU3Hb
MUWUTHOHEPA MOX0XKa Ha PEJKHE CIO’KETHBIC BCTaBKU B Tenecepusx Penthouse. Ho Ha camom nene
JICHBTH — OpeMs, a ymnpaBlieHHE KOMITaHWeH — Benwkud Tpya. Ha camMoM Jiene KamuTauCThl —
camble OOJBIINE TPYKEHUKH Ha CBETE, XOTS B HAIIEW CTpaHe X MHOTHE CUMTAIOT Oe3/1eIbHUKaMu
U MUSBKaMU Ha Tene pabouero kiacca. Tak MHOTHX y4YHJIM B JIETCTBE, U B OOIIEM-TO B 3TOM
MHEHUHU Hac YTBEPAWUIM M KOMMEPCAHThI IEPBOM BOJIHBI, IOCTPOUBILINE COCTOSHUE Ha 3aJI0TOBBIX
ayKIIMOHAX U MPUBATU3AINH «HEIPPEKTUBHBIX» TOCTIPEATIPUITHH.

YroObl M3MEHHUTH MPEICTaBICHHE O TPEANPHUHUMATENSNX, OM3HECMEH IOKOJEHHS «TPex
HYyJIei», KOTOpbIid pazBopaunBai cBoe Aeno B 2000-e ropl, Koria Bce yKe ObIJI0 MPUBATU3HPOBAHO
¥ ONTHMM3MPOBAHO U KOT/Ia CETOJIHSIIHUE ayTCai/Iepbl PpIHKAa COTOBOTO PHUTEiIa ObLTH B MEPBBIX



psnax, YnuBapkuH Jake CTal CHUMAaThes B nepenade «Kamurtam», B KOTOPOi 110001 4eI0BEeK MOT
MPEJCTaBUTh TSATH MPEANPHHUMATENSIM CBOIO OU3HEC-UICIO U, €CIIM OHA UM MOHPABUTCH, IOTYIUTh
OT HUX JIeHbI'M Ha ee peanuzauuio. Koneuno, YUuuBapkuH momien B 3Ty Hepenady pajau
camMOpeKJIaMbl U pekiiaMbl cBoel koMnaHuu. Ho oH roBopUT, YTO *kejlaHne U3MEHUTh OTHOLIEHHUE K
IIPEANPUHUMATEIBCTBY TOXKE ChIrPasio POJib.

[Tocne nepenaun «Kamurtan» Ha THT nosBunace BTOpas Bepcus nepenaun «Kanmumar»,
KOTOPYIO Bel yxke He pectopatop Apkaauit HoBukos, a onurapx Biaagumup I[loranun. B untepsbio
xypHainy FOrbes o Tojxe roBOpui O CBOEM JKEJIaHUHM MOKa3aTh JIIOJSM, YTO OM3HEC — TSXKEIbIH
Tpya, a OM3HECMEHBI — HE KYJIHMKH, a camMble OOJIbIINE TPY>KEHUKH Ha cBere. Ho o/HO neno, koraa
MHEHHUE O MpEeANpUHUMATENAX MblTaeTcsl M3MeHNUTh [loTanuH, Bianenen «HopuUIbCKOro HUKENs»,
KOTOPBIM KOIAa-TO MPHUHAJIEKal rOCy1apCTBY, U COBCEM JPYyroe — Korja 3To Jenaer YnuBapKuH,
BJIa/i€JIel] KOMIIaHUH, KOTOPYIO CaM OH M CO3JaJl C HYJIS.

YtoObl HI3MEHUTH MIPEJCTABICHUE HAPOAa O KanuTanucTax, YnuBapkuH Jake Ha CBOU JICHBI'U
u3nan KHUry AiH Pana «AtnanT pacnpaBui miaeun». OH yTBEpXKIAeT, 4TO KHUTA cTaja JUlsl HEro
HMCTOYHUKOM JYIIEBHBIX cWil. Eciu yTpoMm B TyajeTre MmouyuTaTh «ATJIaHTa» MUHYT JECATb, 3apsi
MpeIIPUHIMATENBCKON 00ApOCTH OOecIiedeH Ha BeCh JIeHb. BrpodeMm, 3TOT JUTEpaTypHBIHA TPy,
KOTOPBI MECTaMH MYYUTEIbHO HAIIOMWUHAET JaMCKHI pOMaH, CUUTAIOT CBOEH «OHOnuei» MHOTHE
KalnuTaIucThl. UMUBapKUH y3HaJd O HEM OT aMEPHUKaHO-YKPauHCKOI'O MpeInpUHUMATENS-EBpes, C
KOTOPBIM BMECTE JIETEJI Ha CaMOJIETE, a s — OT BiaAenbla koMmnanuu «I'nopus Jxunc» Bragumupa
MenbHUKOBA.

— HekoTopble TOBOPSAT, UTO «ATIAHT» — KHHUTA NP0 KeJe3HbIe JOPOTH H JII00OBb, a HA CAMOM
aene 3To Jydmast ¢uiocodckas KHMra O KalmuTalu3Me, — yOexkaan MeHs MeNbHUKOB, posCh B
noprdene W U3BJIEKas HA CBET MSATHIE JHCTKH, BBIPBaHHBIE M3 KHUTH. — Camoe HPaBCTBEHHOE
o0IIecTBO Ha 3eMJjie — KaluTaIMCTUYecKoe. Bce aymMaroT o TOM, Kak TPaTUTh JEHBIU, M TOJIBKO
KalUTaJlUCT — O TOM, Kak WX jaenatb. OH coOupaeT Kamurai, TPyIUTCS B ToTe Jnuma. bes
KaITUTaJTMCTOB BOOOIIE HUYero Obl He Ob110. Y P 5TOM UX CUMTAIOT CAMBIMH YXKACHBIMH JIFOIbMH.
Hert Hu o/1HOI TOYKHM Ha MJIaHeTe, e Obl UX MO-HACTOSIIEMY yBakasu. VX Be3/ie HEHaBHIIAT, TaKe
B AMepuke. Bot g BaMm npounTaro. ..

MenpHUKOB JIOCTAaeT CTPAHHUIIBI, MIepeOupaeT uX, HO HYKHYIO ITUTaTy HE HAXOAUT U KPUUYHT
CeKpeTapiie, YToObl OHA MPUHECHIa KHUTY. BBIACHSAETCS, YTO Y HETO JIBa SK3EMIUISIpa: U3 OJHOTO OH
BBIPBAJI CTPAHUIIBI, YTOOBI HOCUTH C COOOH, IPyroil XpaHUT B LEJIOCTH U COXPAHHOCTH.

— «Bcro cBOIO XKM3HBb BBl TOJBKO M CIBIIIUTE, KaK Bac IMOHOCSAT HE 3a IMPOCTYIKH, a 3a
BEJIMYalIINe JOCTOMHCTBA, — CKPUIIYYHM T'OJIOCOM JeKiIaMupyeT MenbHUKOB. — Bac HeHaBUAAT He
3a Ballld OMIMOKH, a 3a BalllM JOCTIKEHHS ... Bac Ha3bIBaIOT BHICOKOMEPHBIM 32 HE3aBUCHMBIN yM,
CUMTAIOT BparoM OOIIECTBAa 3a JAIBHOBHIHOCTH, KOTOpas TMO3BOJSET BaM HMATH HEM3BEIAHHBIM
nyrem». Best KHura Takast — 3acTaBisieT )KYTKO JyMaTh, 1yMaTh, 1yMarth...

HaBepHoe, UMEHHO KYTKHE MBICIN JENAl0T JUIo YndyBapkuHa eme 0ojiee ycTanbIM, YeM B
nepByto Hamry Berpedy. [lo uroram 2006 roma oH Bpoje Obl BBIOJHWII CBOE OOCIIaHWE Tepen
KOMITaHHeH Samsung 1 BbIBEJ e Ha MepBOe MECTO Ha phIHKE (0 KpaiHei Mepe, noganHsiM Mobile
Research, xoTopast omennia noaro Samsung B 26,2%, a goaro Nokia — B 24,9%). Ho, Bo3MOXkHO,
CKa3bIBACTCS MEPEKUTAS UM UCTOPUS ¢ KOH(PUCKAIIUEH KPYITHON MapTUH Tene(oHOB — 0OMIATHCS ¢
MWIALIMEH B HAIIEH CTpaHe TSDKENO M HEMIPHUATHO JI000MY, Oy/ib Thl XOTh MUTPAHT, TPOKUBAIOIIHN
B croyiuiie Oe3 perucTpanyy, XOTh MWJUIHOHEp, BJIAJCIOMIUN KPYMHOW KoMraHuel. Brpouew,
MOKeT ObITh, YMuBapKHHA 3a00TUT HE TPOIIJIOe, a Oyayiiee — BeAb CETOAHS OH TOTOBHUTCS B3SITh
HOBYIO BBICOTY.

Kak paHbIlie OH «BOCIHTHIBAI» KOMITAHUIO SAMSUNg, T0OMBasiCh OT HEEe BBHITOJHBIX YCIOBHMA
COTPYJIHUYECTBA, TaK TEIepbh HAYMHAET «BOCHHUTHIBaTH» KommaHuio NoKia, koTopas B mocnenHee
BpeMsi He JaBajia «EBpOCETH» JOCTaTOYHOTO KOJIMYecTBa (PIIIH-TeNe()OHOB, KOTOPHIE aKTUBHO
PEKIIaMUPOBAIUCH IO TENEBU30pYy, a TakXkKe 3axoTella OTOOpaTh y Hee MpaBO Ha MPOJaxy
AKCKITIO3UBHOTO Openya Vertu.

YuuBapKkyH NOCTaJl COTPYJHUKAM CBOEH KOMITAHMU OYEPETHOE I[BETHOE MUCHMO, B KOTOPOM
Hanucal cjienyolee:



«MoJHbBIe MOCIH HaM He TPY3AT, a Ou3Hec ¢ Vertu XoTaT oTaath Apy3bsiM CBOUX
coTpyaHuKOB... [Toatromy ¢ 23 aBrycra 3/m 3a tenedonst Nokia Oyzxer paua 0 mo Bcem
crpanam CHI'. Tenedonsr NoKia momkHBI CTOATH 0€3 ONMMCaHWN Ha JajbHEH MOJIKe,
IPOJaBaThCAd TONBKO B TOM Cllydyae, €clIM IOKyNaTelb HacTauBaeT... Vcmonb3oBaHHe
tenedonoB NOKia B IMUHBIX LENSAX HA TEPPUTOPHU KOMITAHMH 3arperieHo ¢ 1 okTsopsi».

Eme B centssOpe B MockBe Ha TBepckoif, 14 otkpeuics ¢upmenHbiii Oytuk Vertu mon
yhpaBiieHuEM KoMIaHuu «EBpoceTs». B 1€Hb OTKpBITHS Ha NOJIKAX CTOSUIM TapelKy ¢ MUPOraMH U3
pecropana «llapckas oxora». TenepoHOB Ha ToNKax He OBLJIO — MOKYyMATeNsM Tpeaaraiu
3aKa3plBaTh MX IO Karajory. «EBpoceTh» BBIIYCTHJIA IIPECC-peNn3, B KOTOPOM CHUTYaIHIO
o0bscHmna teM, uto kommnanus Wital (muctpubyrop Nokia B Poccun u crpanax CHI') He cymena
MIOCTAaBUTh B CPOK TeTe(OHBI, a )KIaTh 00JbIle ObUTO HeMb3s — OanHep «Vertu. CKkopo OTKpBITHE» U
TaK TIPOBHCENl HAa MarasuHe JecsiTh MecsneB. B xommanmm Wital, mpaBma, 3asBwim, 49TO
HEO0OX0IMMOE KOJIMYECTBO TelehoHOB «EBpoceTw» OBLIO MOCTaBIEHO, MO3TOMY BCE PaCICHWIN
3TOT CKaHJIaJI, KaK eIle OJJHy IMepecTpesIKy B pa3ropatoiieiics Boitne «EBpocetu» ¢ NokKia.

Kornma «EBpocers» BpakaoBana ¢ KOMIOaHWeH Samsung, JIIOAW TOBOPWIIH, YTO 3TO CJOH H
MOCBKa, W YTBEpPXKJadu, yTo UHMYBAPKUH CIUIIKOM yX O cebe BozomHWI Korma ke UnuBapkuH
Hauan BoiHy ¢ NoKia, Bo3myIiiieHre 10CTUTIIO0, KaKeTcs, aroresi, motomy uro Nokia — 6e3yciioBHbIiH
MHUPOBOU JIUACP CPEAU MPOU3BOIUTENICH MOOMIBHBIX TeNe()OHOB, U MO MpaBUIAM ITOH (UHCKOM
KOMIIaHWHU KMBET BECh MUpP. SaMSUNY coriacuics Ha COTPYAHMYECTBO Ha ycloBUsX «EBpoceru»
MOTOMY, YTO 3TO MoJjojas azuarckas komnanus. A Nokia — eBpomnelickas komnanusi, 1 ee OpeH/
TO0AT MHOTHE, M BCE, MOJI, 4ero A00bercss «EBpoceTh», — 3TO CHIKEHHUs 00beMa poIaxK, IIOTOMY
4TO0 MHOTOYMCIIeHHbIe TToKIoHHMKK NOKia mpocto moiayr 3a TenedoHaMH 3TO MapKu B Mara3uH
KOHKypeHTa. YMuYBapKMH NPU3HAETCA, 4YTO JaXe COTPYAHHKH «EBpocern», MHOIO JeT
npopadoTaBIIe B KOMIIAHMHM M TIPUBBIKIINE K KOH(IIMKTAM, Ha 3TOT pa3 YyBCTBOBAJIU ceOs
HEYBEPEHHO.

—Hac nmmar BO3MOXHOCTH, HAJ0 TOANMHUCATH JIOTOBOP, — JeOMIIOBATHIM TOJIOCOM
nepeapa3HUBaAET CBOUX COTpYAHUKOB UnmuBapkuH. — Yero Bce Takue cnaboHepBHbIE? S He 3HAI0, y
MEH$, YTO JIM, TPETUH IJ1a3, — BIKY TO, YEro HUKTO He BUIUT. Ho OHM gake HE XOTAT MJIATUTh
aperny 3a marasud Nokia B Cankr-IleTepOypre, KOTOpBI MBI KYIMHIH BMECTe C «YIBTPOW» U
KOTOPBIM y Hac B yIpaBJIEHUH, 3@ MPOJBIKEHUE HE IUIATAT, CHEUUANbHBIX ITIOCTAaBOK HE JIENAIOT.
[Tpu 5TOM TpeOYIOT MOAMHUCaTh JOTOBOP, IO KOTOPOMY y HAac €CTh 00s3aTeNbCTBA, a Y HUX HEeT. A
MHE BCET/a Ka3aJoCh, YTO OM3HEC — 3TO B3aUMOBBIT'OJTHOE COTPYIHHUYECTBO.

UuuBapKkHH, KOHEYHO, IOHUMAET, YTO €r0 HOBBIM MPOTHUBHUK HE MPOCT, U YTBEPKAAET, UTO
HOBYIO BOMHY BEJET, UCIIOJIb3ysd HOBbIE XuTpoctu. Hampumep, celiuac OH NMpUTBOPUIICS MEPTBBIM
yIaBOM — TO €CTh coryiacuics moamucars noroBop ¢ Nokia, mo koropomy y «EBpocetun» mepen
Nokia ectp o0s3arenscTBa, a y Nokia mepen «EBpoceTbto» — HeT. Eciin OH MOANUIIET KOHTPAKT,
pykoBojactBo Nokia pemmwmr, uro Bce B mopsake, u kKoH(aukr ¢ «EBpocerhio» ymaxeH. OHO
YCIIOKOUTCA, M Torja UuuBapkuH HaHeceT yaap. «Tak JenarT MHOTHE 3MEH, — MOSICHSET JHJEP
«EBpoceru». — S Buaen nepemauy mo kanamy Animal Planet. 3men mepeBopaumBaroTcs IMy30M
KBEpXY, M UX JKeJe3bl MCTOYAIOT TAaKOW 3amax, 4To KakeTcs, OynTo OHM cIOXiu. MHOrmue 3BepH
MOHMMAIOT, YTO JIEJIO HEYUCTO, HO HE MOTYT HHYero ¢ coboi moxaenatb. Huuto He ryout
JI€BCTBEHHHUI] TaK, KaK JFOOOTBITCTBO.

Ho u ¢ nmpyroii cropoHsl BoroOT He nypaku — NOKia Toxxe yMmeeT MpUTBOPSATHCS MEPTBBIM
ynaBoM. llonmyduuB mioxue yCioBHMsI IOCTaBOK, YWYBapKMH Hayal NOBbIIATh CTaBKU. OH
noTpedoBall 3aKIIOYNTh MPUHIMITHAIBHO HOBOE COTJIAIIEHUE W MPENoCTaBUTh «EBpoceTH» craTyc
mupoBoro auiepa NoKia, rapaHTUpyIOIIHiA 0IMHAKOBBIC YCIOBHUS /IS CETH B JIt000# cTpane. Takux
noroBopoB y Nokia Her HM ¢ omHuM purteisiepom B mupe. Ho Korga-to My KOMITaHUH
«BpIMmienkomM» He OBUIO 3KCKITIO3MBHBIX JUJIEPOB, KOTOPbIE MOTyJaan Obl OJIMHAKOBBIE YCIOBHS B
KaXKJJOM pOCCHUHCKOM peruoHe, a «EBpoceTp» mnepBas 3akioumiia ¢ «BbIMIEIKOMOM» Takou
JIOTOBOP.

Kommanus Nokia mputBopuiiach MEpTBBIM yJIaBOM: €€ MPEJACTAaBUTENN CKa3aid YuuBapKuHY,



4YTO Ha OTpacieBoi KoH(epeHIHH B AmMcTepiame B HOsIOpe ¢ HUM XOYET BCTPETHUTHCS TJiaBa
rio0anbpHOro oduca. YnuBapKUH KJall 3TOM BCTPEYH HECKOJIBKO HEJENb, HO IIOTOM €My COOOIIHIIH,
9TO BPEMEHH Y TJIaBbl TI00AIBHOTO oduica He OYIET, U OH CMOXET Moo0maThcs ¢ YnuBapKUHBIM
pa3Be 4TO OYeHb HEAOJIro, B Kopujaope. B orBer UnuBapkuH NONpocuil nepenaTh, YTo MyCTh TOT
JTyd4llle caM npuesxaeT B MOCKBY, U C HUIM TOKE OpraHM3yI0T BCTpeuy B Kopuaope «EBpocern».

VY nmpepa «KeNTOW» KOMIIAHMM YK€ IIPUIIACEH OTBETHBIM XOJ, KOTOPBIM OH Ha3bIBaeT
«KpeaTUBHOM jJeMoTHBanuei». UnuBapkuH xo4et mpoBect ornpoc panatoB NOKia, 4ToObI MOHST,
KaKye MOJIENIU APYTUX MPOU3BOIUTENEH OOJIbIIIEe BCETO MOX0KH Ha JIydIIne HOBUHKHU 3TOTO OpeH/a,
Y BBICTaBUTh 9TH MOJICIH Ha TMOJKHU 10 OYeHb HU3KUM IieHaM. OH xod4er crenath ¢panartam Nokia
MIPEVIOKEHNE, OT KOTOPOrO HEBO3MOXHO OTKA3aThCS, M CHHU3UTh MPOJAXKU CaMbIX XOJIOBBIX
Moelnel (UHCKOM KOMITaHUH.

— Kak panpmie BOJOKIM KaMeHB? — criparmmBaeT YnuBapkuH. — [lonkanbeiBainy, OTKHMAaIH,
TAHYIU. Eciu HEeT cwil CABUHYTH, IIe-TO CO3JACTCs BaKyyM, a I'/Ie-TO JaBiieHHe. M BOT Tak 310 BCe
OTOJIBUTAETCSI.

YeM 3aKOHYMTCS ATO MPOTUBOCTOSHHE U JCWCTBUTEIBHO JH «OTOJBUTAETCS» YTO-HUOYI,
II0OKa HE 3HAaeT HUKTO, Kpome camoro YuusapkuHa. OH TOBOPUT, YTO 3HAET, YEM BCE 3aKOHUUTCS.
I'moGanbHbIe KOMITAHUH OYEHb HETTOBOPOTIIMBEI, TIOATOMY, YTOOBI «CIOJIBUTHYTH» UX HA JICHCTBH,
HY)KHO «BaJIMTh» UX MPOJAXKHU HE 3a KBapTaJl, a 3a rol. I1loaromy MpOTUBOCTOSIHME 3aKOHYUTCS HE
no3aHee koHma 2007 rona, Kornma IUIOXWE Pe3yibTaThl MEPBOTO TONYTOAWS W HaJBUTAIOLIHHACS
kpu3ucHbli HoBbiii roj 3actaBsaT NOKia mpuHHMaTh Kakue-TO MEpbl, YTOObI YBEITHUYUTH O0BEM
PO Ha OJJTHOM U3 KIIFOYEBBIX PHIHKOB. CTapble pOCCUICKUE MEHEDKEPHI OYAyT YBOJICHBI, HA UX
MECTO HPUIYT APyTHe, KOTOPbIE Ha IIpaBaX HOBUYKOB IpeIokKaT MOWTH HA MUPOBYIO. Tak qymaer
UnyBapKkuH.

Koudmukr «EBpocern» ¢ Nokia — He mpocTo KOHQUIMKT ABYX KOMIaHUI. DTO CTOJKHOBEHUE
IByX ¢uinocoduid. ITo BOMPOC: MPOU3BOAUTEND WU MpoaaBen? KTo JomKeH TUKTOBATh YCIOBHS?
Kro Baxnee B genoBoMm mupe? Juctpubyrop-mpoaasen BaxHee, yoexxnen UmuBapkun. B 2006
roay OH Jake JoKa3bpiBall 3To0 Ha Cammure OpeHIOB-IHICPOB, YOEkKIas BIIAJCIBIEB BEIYIIHX
poccuiickux OpeH10B, 4To OpeH bl 6e3 TUCTPHOYIIUY — HUYTO.

— ITocMoTpuTe Ha CTOJIBI, IOYEMY Ha BCEX MEPONPHUATHSX OJHA W Ta )K€ JApSHHAs Boja? —
CIpamuBai OH CIyIIaTeNed, W CIylaTeld CMEsUTNCh HaJ TaKoW Harjiol mnpsamortoil. — OHa ke
HeBKycHas. Ho ona Besne. BapuaHT — BOoJa 3aKiATBIX KOHKYPEHTOB, Takas ke HeBKycHas. Ho 3a
HEe YK€ 3aIulaTiiIM JeHbru. 1 Hukakoi 1pyroi Boasl TyT HeT. M Bce ee IBIOT.

UuuBapkuH cuuTaer, 4ro «EBpoceTs» B wuaeane XxoTena OBl Hape3aTb KakJIOMY
npou3BoauTento o 15% peiHKa, TO ecTh cAenarth Tak, YTOOBl BCe MMENH OJWHAKOBBIC JIOJM HA
peiake. Toraa MoOHO ObLTO OBl MPOCTO BBICHUIATH MPOU3BOJUTEINSAM IO (PaKCy YCIOBHS pabOTHI
(cxemy mpoe3na Ha ckian «EBpocetm»). «Ho 3toro Hukorma He OyaeT, MOTOMY YTO €CTh
BBIJIAIOIINECS KOMITAHUH, & €CTh MacTypOaTHKN», — B3AbIXaeT UMYBapKHH.

Ho mnoka camMu mpou3BOAWTENM TOYHO TaK K€ MEUTAIOT Pa3AEIUTh PHIHOK MEXAY JIBYMS-
TpeMs KPYIHBIMU PaBHOBEIHMKHMH CETSIMH, YTOOBI BBICBUIATH MM YCIOBHSA paboThl To dakcy. U
II09TOMY JKEITOE€ Kpeciao, B KOTOPOM, IO cioBaM YMWUYBapKMHA, BCAKUU pa3 OKa3bIBACTCS
BBICOKOTIOCTABIICHHBII MEHE/KEp CTPONTHBOTO BEHIOpa, 03a00THBIIETOCS TOKa3aTeIsIMU
COOCTBEHHBIX MPOJIAXK, MOKA TYCTYeT.

AcMMMeTpUYHbIK OTBET

YuuyBapkuH OpocaeT Ha CTOJ MOJHOLBETHHIH Karamor. Karamor 3ByyHO mnuienmaercs Ha
CTEKJIIHHYIO IIOBEPXHOCTb. UMUYBapKUH IPOU3HOCUT HECKOJBKO HENPWINYHBIX CIIOB, CMBbICIA
KOTOPBIX 51 HE TIOHUMAIO.

— Hy, mpaBuibHO, Hay4umian Bech MHp OW3HEC IenaTh, — MPOM3HOCHT HakoHel YWuBapKuH
OCMBICTICHHYIO (pa3y. — BoT Ham denoBek, Hy, MOYTH Halml, TOJBKO BOT Tak Oerymuit, —
YnyBapKHH BCKaKMBAeT M MOKA3bIBAET, KAaK JTOT YEJIOBEK OEXWT, BCTAaB Ha OJIHY HOTY M COTHYB
OJIHY PYKY B JIOKTE, a Jpyryko mojaHecs K nuiy. — M cioran: «Msl mpuBe3eM ObicTpee!»



S moHMMaro, 4To KTO-TO CisIM3MII Jiorotun «EBpoceTu», Tojibko y «EBpoceTH» uenoBek,
n300pakeHHBIN HA JIOTOTHIIE, CTOHT, & Y TOTO, KTO MTO3aMMCTBOBAJI, OSKHT.

— Wnu npueskaemb B YKpanHy, — CHOBa IUTIOXaeTcs B Kpecino YnuBapkuH. — A TaM MarasuH
IIMOTOYHBIH B HAIlIMX LBETAX U cJOoraH Hail — «I{eHbl HIbKe».

B nBera «EBpoceTn» nepekpainBaroTcs He TOJIbKO Mara3uHbl o1exasl. Harpumep, Binanenen
«Qnpaopano» Urope AxoBneB ucrnoBeayer npuHuun «He moskems caenaTh Jydile JIMJAEPOB —
konupyi». IlosToMy oH u Komupyer ceronHsi «EBpoceTs», pa3BuBasi CBOM COOCTBEHHBIE CaJOHBI
cBsizu. X odopmiieHre, opraHu3anus TOproBoro NpoCTpaHCTBA U JJaXKe BBIKJIAJKA 3a4acTyIO TaKue
ke, Kak B MarasuHax «EBpocern».

Ho tenepr UnuBapkuHy HMCIOPTHJIO HACTPOEHUE HE IMPOCTOE MOJpaKaHUE KOHKYPEHTOB.
Teneps oHu ero omepeaunu. S 6epy co crojia KaTaqor MOOMIBHOTO KOHTEHTA, KOTOPBIM Hayasa
npoaaBath ceTh «CBsi3HOI». UTOOBI KOHTEHT MpoOJaBalICs COBCeM Xopoino, «CBS3HON» naxe
clienai CrenuanbHbIil Wap-TIopTal U COBMECTHO C BEHJIOPAMH BBIITYCTHII CIIEUAIBHBIE TeTIe(OHHI,
B KOTOPBIX IIpOrpaMMa M3MEHEHa TaKuM 00pa3oM, 4TO JIOCTYIl K HEMY OueHb mpocT. Pa3zymeercs,
«EBpoceTp» TOXE B MoOJIylIare oT TOrO, YTOOBI 3aIyCTUTh aHAJOTHYHBIA MpoeKT. «Ho y HUX yxe
€cTb, a y Hac TOJBKO OyIeT, BOT W BCs pa3HHIA, — AocaayeT YnuBapkuH. — Ho Temepb ITOTrOHATH
Henb3s. OTBeT Bcerga JOJDKEH ObITh aCMMMETpUYHBIM. Ecnmu Tebe naroT XyK clieBa, MOKHO
OTBETUTH XyKOM CIIPaBa, HO JIydllle yAapuTh 1o sfiiiam. He Hajo urpaTte B T€ K€ UTPHI».

UnuyBapKHH JaBHO XOTEN CAeNaTh Takod MpoekT. OH TOBOPHUT, YTO BOOOIIE ObUI MEPBBHIM
MoJIb30BaTeNeM MOOMIIbHOTO KOHTeHTa B Poccuu. Emie koria HUKTO HE poAaBaji HU 3aCTaBOK, HH
MEJIOANNA, HU PUAITOHOB JUIsi MOOMJIBHBIX Tene(oHOB, y UnuBapkuHa ObLI anmapat, MO3BOJISTIOLIHIA
3amucarh Ha TUKTO(OH JIF000H 3BYK, a TOTOM MCIOJIb30BaTh €T0 BMECTO 3BOHKA.

[Torom YnyBapKkuH MPOYUTAT UCTOPHIO PO OpuTaHCKoro OusHecMeHa Puyapna bpsHcoHa n
y3HaJ, KaKk TOMY yIaJIoCh 3apaboTarth JeHer, co3aaB Virgin Mobile — BupryansHOrO omeparopa
COTOBOM CBSI3W, TMOKYMAIOWIETO TpapuK Yy peambHBIX ONEpaTopoB, IEPENpoIaloIIEr0 €ro
NOTPeOUTENsIM U 3apadaThIBAIOIIEro 3a CYET TOr0, YTO yYMEET TOProBaTh M 3HAET, YTO HYKHO
JIOJISIM.

I'ox Hazax UnuBapkuH moJieTeN B AHIUIMIO, YTOOBI MMOKa3aTh CHIHY, KOTOPBIM JOJDKEH OBLT
uaty B mkoiy, Okcdopn, rae ydarcs oueHb yMHbIE MaJbuUKH, U HACTPOUTH €ro Ha yuely. Tam oH
kynwi Tenedon Virgin Mobile.

— CTpamHo ynoOHO 3aKauyMBaTh KOHTEHT, — JICIMJICS BIEYATICHUSMH OT YCIYT KOMITaHUHU
BesnMKoro bpsncona UnuBapkuH. — @yHTHI JIETAT, KaK U3 IylemMeTa. Y MEHs TpU pa3a B KapMaHe
ciydaiino Haxkanach kinasuma OK, u st ckadan gororpaduto Opnango bioyma.

ITo mporuno3am uccnenoBatensckoit kommanuu IDC, B 2006 rogy B Poccun momkHO ObLIO
ObITh TIpogano 29,4 MIH MOOWIBHBIX TeledoHOB, TO ecTh Ha 8,5% wmenspiie, vem B 2005 romy.
BriepBble 3a BCIO MCTOPHIO Pa3BUTHS POCCHICKOTO COTOBOTO pHUTEiia mpoaaxu Tene(oHOB
JOJDKHBI ObLTH ymacTh. OOBbeM pBIHKAa B CTOMMOCTHOM BBIPOXEHHH IMOKA MPOJOIDKAET PacTH — 3a
CUeT TOTO, YTO JIFOJH MOKYMatoT Oojiee noporue Tenedonsl. Ho yxe MOHATHO, YTO PHIHOK OJHM30K K
HACBIIEHUIO, ¥ TAKOTO OYpHOTO pOCTa, KAaKOW HAONIOAICS B MOCIEIHUE TATH JIET, Y)Ke He Oy/er.
D10 Bce paBHO Kak ecnmu Obl CTpamuBapu BAPYT OOHApYKHII, YTO OOCCIIEUMJI CKPUITIKAMH BCEX
CKpHUIIa4el, 1 UHCTPYMEHTHI O0JIbIIIe HUKOMY HE HYXHBI.

Tyxnas aAbIHA

YV sac 6 pyxkax nanonosumy cenuswias owina. Ee mooicno 6vlopocumsv, HO MOXCHO 6e€0b U
cvecmyb — ecau 8vipe3amv 6cto eHub. Tlocne maxoii onepayuu OviHA 8bleaA0UmM Y0020 U HA ObIHIO-
MO He 0YeHb NOX0XCA, 3aMO ee MONMCHO KYUWamb, U OHA He 20PbKAsl, A CLAOKA.

Bo epems kpusuca 6 dbuznece oeticmeosamuv HYIHCHO Mak dice, Kak ¢ ovineu. I[Ipeocmasvme
KOMRAHUIO, KOMOpas 00120 Nablid ho meyenuio. boavwas pacxoonas wacme (10001 oghuc ckionen
pacmu 6eCKOHeyHO, 8edb eClu HU4Ye20 He Mpo2amb, Y KaHc0020 Maaouie20 080pHUKA Oydem no
cmapuiemy nomowHuky). Ilocmosinno — chudicaiowascs 0oxoonas uacmv  (Komnauus — ece
npowenKkand, He y8uoes HOBbIX MOJOObIX pocmkos 6 OusHece). IIposoposaswiuecs meneddcepvl



(komopwie mpebyrom npu smom 6onycos u mpsicym namuiemuumu koumpaxkmamu). CompyOHuxu —
He KomanOa, a demomusupogannas moana (Oe3 namHaoyamu uiecmv 6ce yice CMosim OKOLO
cmonog ¢ cymrkamu 6 pykax). Ocnosamens yoice na nencuu (mo Kanapor u Ceviwenst, mo bepesxu u
pabunel). B obwem, nonnas 3aonuya. Kax 6oims?

Huxmo mne cnacem xomnanuro, kpome enadenvya. Meumvl o HaeMHOM MeHeOdcepe U3-3d
2panuybl, KOmMopulil npudem u 6ce coeiaem 3a e6ac,— Oped. Koweuno, mam ecmo
npogheccuonanvuvie Komanovl cnacamenei Manuby. Ho uz mex, kmo 2comoe noexamv K HAM,
€80000HbI MONLKO HEYOAYHUKU, KOMOPLIX 8bICHANU U0 30 Hea0eK8amHocmy, b0 3a 80pOECMEO0.
Manoeeposimno, umo 6am nood8epHemcs aAMOUYUO3HBIU Yel08eK, KOMOPOMY UMEHHO ceudac Ois
CMPOYKU 8 pe3loMe HYHCHO 8blmaujums KOMNAHUIO u3 Kkpuszuca. A pa3 mak, Haoo vbloupamucs
camomy.

Ilepsvim Oenom HydcHO u30aBUMBCA OM BCEX pAcxo008, pe3yIbmama KOMOPbIX HYHCHO
aHcoamov 6oabue 00HO20-08yx Mecsiyes (eciu 6 uone 6am HAOO NAAMUMb 3d PEKIAMY, KOMOPAsl
gbitidem 6 Oekabpe, — K uepmy ee). Bce cmpykmypol, komopvie He 3apabamwviéaiom OeHvbl, 60
8peMsl Kpu3uca 6 medeHue Cymox 6ulgooamcs 3a wmam (eciu umo-mo ciomaemcs, Haumeme
yenogexa 07 NOYUHKU KOHKPEMHOU NOJIOMKU).

Ilocne moeo, kak 6vicyuienvl 6ce pacxoovl, HYHICHO NOHAMb, YMO Oyoem JOKOMOMUBOM
pocma. Ymo cetiuac na pvinke camoe akmyanvroe? I 0e mocHo dobumucs ycnexa? Ymo nozeonum
KOMRAaHUuu 3apabomams 0eHez 6biCMpo U MHO20?

Buibpas nudepa, 6vi mem camvim ombupaeme 6ecv o08ec y OCMANbHLIX U, He 00pawas
BHUMAHUSL HA 6U32 U NPOKIAMUS, omoaeme e20 O0OHOU J0uladu, Ha KOMOPYIO peuuiu O0eiams
cmagky. IlIpo Opyeux modicHo He dymams (eciu Kpenkue — GbloCUsym, a eciu He Kpenkue, mo u He
Haoo).

U nocneonee. Hysxcno nouams, ¢ KeMm ckakamv Ha dmou nowaou. Mooxcno ne obpawams
BHUMAHUS HA PAOOMHUKOG C 0eCAMUIEIMHUM CIAdCeM, ¢ NAGOCOM KUOAIOWUX 8 TUYO 3d681eHUs 00
VBOIbHEHUU, NOCKOTILKY 8bl KPA3PYULUIU KOMNAHUIO». Bo epems kpusuca cmasic u keanuguxayus He
UMeIom HUKAKO20 3HAYEHUs, 8AHCHO MOJbKO dcelanue nobeovl. Hekomopulii npeccune 3a600um —
6om maxue 100U U HyxHcHvl. OHU U NOMO2YIM KOMNAHUU BbIHCUMb.

Haoo monvko 6oepems 3amemumbv, umo Kpusuc npeoooneH, NOCKONbKY, KAK MOIbKO
KOMNAHUs 8bIXOO0UM & NIIOC, clledyem mym dce CcHO8a obpacmamv Macom. Huaue 2onvlie kocmu
3acmyounib Ha 6empy.

B Oyaymem munepa «EBpoceTu» KIyT ropas3no Oojiee cepbe3HbIE BBI3OBBI, 4YeM Oopbda ¢
Nokia.

YTo MOKHO CIeNaTh, €CJIM PIHOK IIEPECTAaeT pacTu?

[Tpexne Bcero — pa3BuBaTh OusHec 3a npenenamu Poccun. Kommanus YnuBapkuna paboraer
B Ykpaune, Kazaxcrane, bemapycu, Ocronun, JlarBum, Keipreizcrane, Y3oekucrane, Momnmose. Ho
emy 3toro mano. OH XO4YeT MOCTPOUTH HACTOSIIYIO TI00aThbHYI0 KOMIIAHUIO, KOTOpas OyneT
pabortate He ToJbKO B cTpaHax CHI', HO u BO Bcex cTpaHaxX MHpA, TN €CTh MEPCIEKTHBBI IS
coToBoro pureinna. Takue nepcnektuBbl ecTh B Typunn, Monronuu, Mannu, [Takucrane. Imenno
atH ctpansl eme B 2005 rogy «EBpoceTh» Ha3Basia Kak BO3MOXKHBIE 00BEKThI dkcancuu. K Muaun
Un4uBapKkUH ycIeld TPUCMOTPEThCS — CiieTal Ha pa3BelKy, Hadal IMEePEeroBOPhl ¢ WHIMUCKIMH
KOMMEpCaHTaMH ¥ HaMepeH B OJMKaiiliiee Bpems JIeTeTh Tyja CHOBa. Ho moka nanbiie 3Toro Aeio
HE UJIeT.

MHorrue poccHiCKue pHUTEHIephl MEUTAIOT O 3apyOeKHBIX phiHKaxX. «Ecimm B Poccum Mbr
YCIICITHO KOHKYPUPYEM C 3alaJHBIMH CETSIMH, YTO TMOMEIIaeT HaM KOHKYPHpPOBaTh C HUMH B
EBpore? — cripamuBaeT Biaienel] CeTH Mara3uHOB JKEHCKOTO Oenbs "Jlukas opxumes’ AJjeKcaHap
@demopoB. — I He naymaro, uro Hamo orpaHndmBaTh cebs. Jaxe crpanmamu CHI. [laxe
ctpatocdepoit. Kro MHe momeraer korja-HuOy/Ib BRITYCTUTH Oelibe Uit KocCMOHaBTOB?» Ho moka
Anexcanap ®@enopoB Oenbe s KOCMOHABTOB HE BBIITYCKAeT, a OM3Hec Hadan BecTd He B EBpore, a
Ha Ykpaune. [IpuMepHO Tak jke OOBIYHO 3aKAaHYMBAIOTCS MEUTHl M JPYIHX POCCHUHCKHX
KOMMEpPCAHTOB 0 EBporre.

Ho To0, 9TO He ynmaercs ApyruM, BIOJTHE MOXKET OKa3aThcs Mo cuwiaM YnuBapkuHy. OH CTaBUT



nepen coboil emie Ooiiee TPYyAHYIO 3amady — pa3BUBas KOMIIAHUIO Ha TJIOOAIBHOM YpOBHE,
MIPEBPATUTh CETh Mara3MHOB 10 MPOJaKe MOOMIBHBIX TeIe(POHOB U IMUPPOBBIX YCTPOUCTB B CETh
Mara3uHOB II0 MpOJaXe BCEro 4Yero yrojJHo. MHoOrme KOHKypeHTbl UuWuBapKuHa, TNpeABUAL
TPSAAYIIYIO CTarHalio COTOBOTO pPBbIHKA, COOMPAIOTCS MpOJaBaTh B CBOMX CAJOHAX OMJIETHI Ha
koHeptel U monuckl OCAI'O, a YwuBapkuH pa3paboTai PEBOJIOMHOHHYIO KOHIICIIIUIO JUIS
«OKENTOI» KOMITAaHUH — OH 3aJyMall cienaTh «EBpoceTh» HAIlMOHAIBHBIM OAaHKOM pa3BIICUCHHH.

— 51 He X0Yy HpPOCTOrO COPEBHOBAHMA IO I€HAM, — IIYMHO OTXJICOHYB 4ar0 U3 OOJIBIION
KpPY’KKH, TOBOPUT OCHOBAaTellb KOMIIAaHWH, B3JIETEBLICH Ha ciioraHe «EBpoceTb — I€HBI IPOCTO
0...!». — Xody, 4T0OBl y KOMITAHWU OBIJIO YEIOBEYECKOE JHIO. MHE XOYeTCs HECTH JIIOISM
BIIEUATJICHUS, 3aps] Xopoliero HacTpoeHus. Celiuac Bepb 31oxa BrevaTieHnid. Hu 3a uto npyroe B
HaleM ypOaHHCTUYECKOM MHpPE YeJIOBEK HE TOTOB IUIATUTH OOJIBINE, YEM 3a BIICYATICHUSI.

— Jlaxxe xkHHTa ecTh Takas, On3Hec-OecTcermiep «IKOHOMHKA BIIEUYATICHUI», — TOBOPIO . DTy
KHUTY Hamucall amMepukanckuii OusHec-rypy Jlxoszed Ilaitn. OH mpeapekaeT, 4yTo Ha CMEHY
SKOHOMMKE YCIyr IPHUJIET SKOHOMHUKA BIEYATICHMH, Tak )K€, KaKk Ha CMEHY SKOHOMHKE TOBapOB
KOI'/Ia-TO MPHILJIAa 3KOHOMHUKA YCIIYT.

— Jla s cam MOry Takyro KHHUI'Y HalucaTh, — OkuBisercss Unusapkul. — Ha camom gene, Bce
310 Tom [Murepc. On numrer bubmuro. A Bce ocranpHble TUIIYT cBOM «Ko qa Buaum».

Eme B 1982 roxy Towm Ilutepc B coaBTropcTBe ¢ PobepTom YoTepmeHnoMm Hamucan KHUTY «B
MOWCKAaX COBEPIICHCTBA», CTABIIYID TUMHOM JIeOIOPOKpaTH3aIllM KOMIIAaHUH W CBOOOJHOTO
ouszneca. Ilutepc m VYoTepMeH pacckaszplBaid MNP0 PYKOBOJIUTENEH, CYMEBIIMX pPa3pyLIUTh
aJIMUHUCTpPATUBHbIE Oapbephl, BIOXHYTh B CBOM KOMIIAHMM >KM3Hb M OJarojaps 3TOMY AOOHTHCS
ycriexa Ha phIHKe. B Takux KOMIaHHUIX HHKEHEPHI, pa3pabaThIBAIONINE KaJbKYISTOPHI, BCTABAIH 32
MPUIIABOK, YTOOBI MOHATH, YTO HY)KHO MOTPEOUTENSM, aBTOPHI OJECTANIMX HACH MOoJydald B
Harpaay OaHaHbl, a K peaju3aliy IPOeKTa MPUCTYNAIN TOJIBKO B TOM CIydae, €ClIH UM YIpPaBIIsT
SHTY3MACT.

«Ecnu moMecTuTh m4ena U MyX B OYTBUIKY, TOJIOXKHUTH €€ Ha OOK M HANPaBUTh JOHBIIIKOM K
OKHY, TO IYeJbl OyIyT CTpPEMHUTHCA K "'MpaBUIBLHOMY' CBETY M B WUTOTEe MOTUOHYT, a Myxu '0e3
JUIIHUX pa3ayMui’ OyoyT Moyi3aTh BCIOJly M B WTOTe HAWIyT BBIXOA», — mucaimu Ilutepc u
YoTrepMeH, MPOCIaBUB TEX, KTO MBITAETCS CIENATh YTO-TO HOBOE M HE OOMTCS OITHOUTHCH.

Cnycrs aBamate et Tom Ilutepc Beimyctun HOBYI0 kHuTy — «llpeacraBbre cebe!». O
CHOBa, Ja eme C OoJbIIed KaTeropuyHOCTBIO, MPEIpeK CMEpTh 3a0I0POKPATU3MPOBAHHBIM,
KOHCEPBATUBHBIM KOMIAHUSAM W (DeHOMEHalbHOE Oyiayllee — TakuM, KOTophie, Kak Apple mox
pykoBosicTBoM CtuBa J[)k00ca, XOTAT OCTaBUTh «BMSATHHY BO BCelleHHOI» M co3maBaTh «WOW-
IIPOAYKTBI», HUKOTO HE OCTABJISIOIINE PABHOYIIHBIMU.

Towm IIutepc co 310CThIO HamuUcall, YTO, HECMOTPS Ha BBIAAIOIIMNCS YCIIEX €ro KHUTH, JI0 CHX
IIOp OYE€Hb HEMHOT'ME KOMIIAHUH IPETBOPHIIN U3JI0KEHHBIE B HEMl PUHIUIIBI B KU3Hb.

On npocto He 6611 B Poccum.

«[IpenocraBpre Oonpmomy Tananty Gombiie cBobogHOro mpoctpanctBal! IIpoasuraiire ero!
[Inature emyl» — numer Tom Ilurepc. B «EBpoceTtu» mnpoaaBIbl CTaHOBSTCA AUPEKTOPAMHU
¢wimanos, paboTalOIUX HA TEPPUTOPUAX, KOTOpblE MO IUIOMAIH MPEBOCXOMAT MHOTHE
€BpOIIEICKHE roCyapCTBa.

«5] CBIT TIO TOPJIO pa3roBopamu o "'ckydyHoM Oyxrantepckom otaene'” [...] Eciu on "ckyuen",
TO JIMIIb MOTOMY, YTO TJaBHbIA Oyxranrep [...] 3anynma», — mumer Tom [Turepc. B 2004 rony,
BBIITyCKasi TIEpBbIE OONUTAllMK, MEHEIKephl «EBpoceTn» MpuayMaid JUIs UHBECTOPOB YCIYry —
PUCKHYBIIIME BIJIOKUTh JCHBI'M B OyMmMaru KOMIAHMHM MOTJH B PEXUME PEATbHOTO BPEMEHHU
HaOJIrO/1aTh 3aTeM, KaK 3aeMIIMK HAaKaIUTMBAET ICHBIU ISl BBIOJIHEHHUS CBOMX 00S3aTEIbCTB.

«[Toctpoenue "OapbepoB”/"ynenbHbix KHsDKeCTB" — 310 [TAY (mpectyruieHue, Beayiiee K
AaBTOMAaTHYECKOMY YBOJIbHEHHIO)», — nuineT Tom [Tutepc. Eme 1o Toro, kak UnuBapkuH mpoyHTal
3Ty MakCUMy B KHHTE, OH YK€ OOpOJICS C PYKOBOJIUTENSIMH, Y KOTOPBIX HaJ TOJOBOW BBIpacTal
HUMO, ¥ B CBOMX IIBETHBIX MMMCbMaX MPU3BIBAJI COTPYIHUKOB CIINOATH 3TH HUMOBI.

Bcee, uro nenan YnuyBapkuH, KOrja CTPOWJI KOMIIAHUIO-IUCKAYHTEP, OH JENAll KaK 4YeJIOBeK,
koTophkii cTpout funky-6usHec. HeymmBuTenbHO, 4TO Teneph, KOTa CONEpHUKH «EBpoceTn» cranu



3P PEKTUBHBIMU U 1IEHOBAsi KOHKYPEHIIMS Y)K€ HEBO3MOXKHA, a PHIHOK BOT-BOT OY/IET HACHIIIEH IO
npegena, YwuBapkuH ~pemma  npeBpatuth  «EBpocers» B Hacrosmuit - funky-Omsmec.
HeyauBurensHO, 4TO B OJHOM M3 IIOCIEIHUX LBETHBIX NHCeM UYMYBapKUMH IMHIIET PO M3pa
Mockssl HOpus JlyxkoBa. UndBapkuH XOYeT CKa3aTh, YTO MOCKBHYH JIy)KKOBa JIIOOST, HECMOTPS
HU Ha 4yTo, W no3tomy JlyxkoBy Bce Hunodem. Kakoe oTHomenue map Mocksbl HOpuit JlyxkoB
umeer K OusHecy «EBpoceTw» M modeMy O HEM JOJDKEH 3aayMaThbCs IMPOJaBell-KOHCYIIBTAaHT,
HarpumMmep, B 3anossipHoit ynuHke?

— Ecnm koMnaHuio 00T, IpUYeM M0-HACTOSIIEMY JTI00AT, HUKaKue OeIbl e He CTpaIIHbI, —
00BbsicHseT YNuBapKuH.

«YcTan, oTAOXHYs, CHOBa Nonbi»

B nene mocrpoenus funky-6usneca mo o6pasy u momobuto Virgin Mobile u npespamienus
«EBpocetn» B 0aHK pa3BiedeHuil y UnuBapKrHa MOKa OOJIbIIE TIOPAXKEHHUH, YeM 1Mo0e.

[IsTh pa3 KOMIaHMA MBITATACh HAdaTh MPOJAKW MOOMIBHOTO KOHTEHTA, M IATh pa3 JeJo
KOHYAJIOCh Heynauell. B urore UnuBapkuH 0OBSBHI, YTO «pbI0A THHET C TOJIOBBI», M HECKOJIBKO pa3
MIOMEHSJT PYKOBOJUTENEH HampaBieHHus. He MOMOTIO — KOMITaHUS MPOUTpaa PIHOK HE TOJBKO
«CBSI3HOMY», HO M «KOCHBIM» COTOBBIM oreparopaM, koTopble B 2006 romy craim akTUBHO U
YCIIEIIHO TPO/IaBaTh MOOUIIBHBII KOHTEHT.

3OT0, TOXKaNyi, camasi KpynHas Heynada «EBpoceTu» Ha HOBOM mormpwiie. [lpyrie mpoekTs
pabotaror. Komnanus topryer He Toiibko MP3-mmeepamu ¥ 1iudpoBbIMU (oToanmaparamu, HO U
OuneramMu Ha KOHLEPTHI, Kaptamu |P-tenedonum, HOyrOykamu, a Takke Hadajga B HEKOTOPBIX
camoHax mpoaaBath ¢GuiabMbl Ha DVD-R u naxke ycnyrum cOTOBOM CBSI3W 1O COOCTBEHHBIM
opernom B IloBommkbe. Ho Bce 3TO moka HE MPUHOCUT CYIIECTBEHHBIX JOXOI0B. «EBpoceTh» Mo-
MPEeXHEMY — BCErO JIUIIb KOMITaHUs, MPOJArOIas MOPTATUBHYIO AIIEKTPOHUKY, U TPEXKJE BCETO
COTOBBIE TETIE(POHBI.

Cmosxer nmu ObBmMi TOprosen u3 JIy)KHUKOB, NTOOWBIIMICS CIaBBl U JICHET C MOMOIIBIO
MaTEepHOro CTUIIKA M MOYTH OecrpenenbHON CMENOCTH, MPeBpaTUTh «EBpoCceTh» B Ii100anbHYIO
funky-koMmnanuto, KOTOpasi CTAaHET B OJIMH PSAJ] C TAKUIMUA MUPOBBIMH JIeTeHIaMu, kak Apple, Virgin
u Harley-Davidson?

VY4uTBIBas CIOXHOCTH 3a/1a4d, KPUTUKU CKAXKYT, YTO MAHCHI Ha moOexy HeBeInKH. CKeNTUKA
CKa)XXyT, 4TO IIIAaHCOB BOOOIE HET, YYUTHIBAas JMYHOCTHBIE O0COOEHHOCTH YWYBapKWHA, KOTOPBIH
JaXe He X0YeT 3aHMMaThCsl PEOPCHIMHTOM, MOCKOJIBKY CUUTAET 3TO HAIPACHOW TpaToil JeHer (TeM,
KTO 3aMKaeTcs mpo peOpeHauHr, YnuBapKuH Jaxe peKOMEHIyeT caenath peoperHunr («brain» B
MEePEeBOJIC C aHTIIMUCKOTO — «M03r»). OH YTBEpIKIaeT, YTo 3a MHOTHE To/bl OpeH «EBpoceTn» He
M3MEHWIICS, 3aTO CHJIBHO M3MEHWJIACh caMa KOMITaHUS, IPUYEM B JIYUIIyIO CTOPOHY. DTO M €CTb
«Openaunr no Ynusapkuny». Jlugep «EBpoceTn» He X04eT MEHATH 0QOPMIICHHE CBOUX CAJIIOHOB,
XxoTsi au3aiiH «EBpocetw» paspaboTan 3a JBaalaTh MHHYT OJWH €ro 3HAaKOMBIH. XOTS ero
mobumerii Tom Ilutepc mucanm o ToMm, Kak BaKeH AM3aiiH B 310Xy BhedaTiieHuil. IIpocro cam
UuyBapKHH HE CYMTAET, YTO BHEIIHWH BUJ €r0 Mara3MHOB HACTOJIBKO IUIOX, YTOOBI TpeOOBaTh
PEBOJTIONUH, @ HE SBOJIOIHH.

Cneuaiite MHe peOp3iHUHT!

Jlocomun «Eepocemu» 0vi1 co30an Oecsimb Jlem HA3A0 3d NOAYACA 8 NOOCOOKEe HAule2o
nepeoeo Ma2a3uHa u ¢ mex nop He meusucs. M meusmo e2o mvl He bydem: pebpenouHe — epedHoe u
onacmoe yegneuenue.

Cpasnume @unancosvie nokazamenu MTC u «Bvimnerkoma». Y koeo pebpenoune Ovln
yoaunee? Hukoeoa ne pasbepewibcsi, nomomy umo HaA NOKA3AmMenu Guusem He MmOabKO
OpeHOUHe08asl NOMUMUKA, HO U KaXCOOOHe8Has paboma KoMnauuu. mapugsl, cepsuc,
oucmpubyyus. U na dene 6ce amo 2opaz0o eaxdcree Y8emHuvlx KAPMUHOK.

Kauecmeo npooykma u oucmpubyyus eaxcnee 6penoa, nodmomy nolv3bl OM pedopeHOuHed



mano, a 8peda mMHozo. Brnadeney busneca, komopoeo paszsenu na pebpenoune, mpamum OeHbeUu He
MObKO Ha pa3pabomky ousaiina. Ewe d6onvuie npuxooumces mpamums Ha mo, 4moodwl yoepicams
JIOSAILHBIX KIUEHMO8, KOMOpble NPUBLIKIU K CMApPOMy 00pa3y u O0iisi KOMOPbLIX HOBbLU GbleNa0um,
Kak nooodenxa. Iloosmomy cmoumocms pebpenourHea HAOO CHUUMAMb He N0 CMOUMOCMU CMeHbl
8bI6ECOK, A NO CMOUMOCMU 6Celi 200080l pPeKIaMbl, KOMOpYIO npudemcs 0aeamv, a MO0
3anpedenbHo MHOZO.

Cuumaemcs, umo HoO8blll OpeHO CMAHOBUMCA (acOM Nnepemer U Nnomozaem KOMIAHUU
cmams Opy2ol. OH HayeleH He MOAbKO Ha nompedoumeneti, HO U Ha compyoHukos. Ho eom
cobcmeennble Ma2asuHvl <Bvlmnenkoma» cmosiiu co cmapvlM Openoom yenvli 200. Bce ounepul
yorce CMEHUNU 8blecKU — dadxce «nabaronvl» Abpurxocosvl. A komnanus pabomana noo NPelCHUM
umuodicem. Kaxou oce smo ¢pnae? Ilpexcoe uem nposooums peOpeHOUH2, HYICHO Npo8ecmu
peopatinune. To ecmb chauana HA00 CMEHUMb MO32U, d MOJILKO NOMOM KAPMUHKY .

Csepxavicokue 3ampamvl Ha pebpeHouHe ModiCem onpagoams MoIbKO NOJHAS NepecmpouKd
— OmHOWeHUsL K noKynamenro, ouznec-npoyeccos, uoeu. Ho 6 oeticmeumenvnocmu y Hac smoco
Huxkoeoa He npoucxooum. Ilosmomy, eciu y 6ac ecmb 803MONHCHOCMb He 0ellamb peOpeHOuHe, He
Oenatime. Jlyuwe oeticmeosams nymem nOCMeneHHblX U3MeHEeHULL.

Beow, kax 6v1 6bl Hu cmapanuco, c6epxXmMoOHbIM OpeHO GyOem MOJIbKO C8EPXKOPOMKOe BPEMSL.
Ilomom Hedoneo on 6ydem npuemiemvim. 3amem yCmapesuium — 04eHb-0ueHb 00120. A nomom oH
cmanem aHmuKeapuamom Hasce2oa, kax oyxu «Illanenv Ne 5», komopvle socnpunumaromes ne
epemenu. Huxomy owce He npuxooum 6 20108y npogodums pedpenoune «lllanenv Ne 5». Haoo
npOCmo 00HCOAMbCAL.

Bo3MoxxHO, UMUYBapKMH CHOBAa OKa)ETCS IIPaB, a BCE OCTAJIbHbIC — HENpaBbl. [ Bce MbI
CTaHeM CBUJCTEISIMH TOSIBJICHUSI TEPBOM poccuiickoil funky-koMmaHuu, MOCTPOCHHOW C HYJS
OBIBIITUM TOPTOBIEM JKUHCAMH.

Bo3MoxHO ® japyroe: TO, 4TO B MPONUIOM cjenano UudBapkuHAa OOTaThIM, CHIBHBIM H
3HAMEHHTHIM, IOMEIIAET eMY JOCTUYh HOBOH IIEIH.

Kak cam muiep «EBpoceTu» OTHOCHUTCSI KO BCEMY 3TOMY — K TOMY, YTO YK€ ObLIO U YTO eIIe
Oyner?

— Tol mbBems kK Oepery, — roBopuT UnuBapkuH. — ['pebdemis, rpederts, ycTal, OTIOXHYII,
CHOBa MOTUTHUI. Te0si CHOCUT T€YCHHEM, HO Thl BCE PABHO IUIBIBENIb. BOT THI YK€ BHJIHUIINL, YTO
oM Ha Oepery MamnyT Tebe pykamu. TBOM CHITBI Ha UCXOJIE, HO ThI TUIBIBEITH. M BOT THI BHITIIEN HA
oeper. U yero — npa3anoBats? Ha Gepery ropa. Ter ee Buauib. Maens Ha ropy.

bubnuoTeka OecriaTHBIX SJIEKTPOHHBIX KHUT
http://stdolgin.narod.ru/books.html
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